
Warren East High School
School Based Decision Making Council

April 19, 2021  -  3:30 pm

Regularly Scheduled Meeting Minutes
WEHS Library

1. The meeting was called to order at 3:32pm by Mr. Vincent.
2. All members were present except for Mrs. Dickey.
3. Mr. Vincent requested to amend the agenda to include approving the minutes from the

March 15, 2021 meeting. Mr. Brooks made the first motion to add the item to the agenda.
This was seconded by Ms. Harrell.  The motion was approved by consensus.  The revised
meeting agenda was approved by consensus after a first motion by Mrs. Harrell and a
second by Ms. Croney.

4. The minutes from the Regularly Scheduled March 15 Meeting were approved by
consensus after a first by Mr. Brooks and a second by Mrs. Garner.

5. The minutes from the Special Called April 2nd Meeting were approved by consensus
after a first by Mrs. Garner and a second by Mr. Stuckey.

6. The minutes from the Special Called April 16th Meeting were approved by consensus
after a first by Mr. Stuckey and a second by Mr. Brooks.

7. No public comment given.
8. Non-Instructional

a. Good News
i. Mr. Vincent shared that Mrs. Dickey had her baby girl the other day and that

Mr. Yates and his family also had a baby before spring break.
ii. Mr. Vincent shared that we are having our Clash of the Classes tomorrow in

the morning and in the afternoon along with class meetings while observing
social distancing as much as possible.

iii. Prom is still scheduled and ready to go for May 8th.
iv. Diddle Arena is still scheduled for May graduation and we are excited for

our students to have this in-person opportunity.
v. Mr. Brooks shared that Riley Ground was chosen to be an FFA Regional

Officer.
vi. Mr. Vincent shared that we had three students selected for Governors

Scholars Program: Emma McGuffey, Riley Ground, and Mackenzie
Hendrick.

b. Mr. Vincent shared that he would like to ensure all voices are heard and after
discussing with the council he agreed to bring the option to the classified staff to
choose a non-voting representative for the council.



The council went through the entire document and held a first reading of the newly
revised SBDM Bylaws and Policies.

9. Instructional
a. Mr. Vincent shared that WEHS wants to develop a very positive educational co-op

experience and shared the co-op plan beginning in the 2021-2022 school year.
After a first motion by Ms. Croney and a second by Mrs. Garner, the motion was
approved by consensus.

b. Mr. Vincent shared the school’s summer educational plan for students who need to
come to recover credit in the month of June.  Using ESS and ESSER funds, the
school is able to pay for the entire credit recovery plan.  The plan was approved by
consensus after a first by Mrs. Garner and a second by Mr. Brooks.

10.WEHS Budget, Field Trip Requests, and Fundraiser Requests
a. Field Trip Requests were reviewed.
b. Fundraiser Requests were reviewed.
c. The budget was approved by consensus after a first by Mrs. Harrell and a second

by Mr. Brooks.
10. Mr. Vincent shared some jobs are coming open and that we are still looking at student

numbers for staffing purposes for next year.  He appreciates the willingness of the
council to meet for special called meetings.

11. The meeting was adjourned at 4:29pm by a consensus vote after a first motion by Mr.
Brooks and a second by Mr. Stuckey.


