SBDM Council Meeting Minutes
Briarwood Elementary
January 10, 2022

—

Meeting called to order at 4:00p
a. Present In-person: Laura Beth McKew, Chrystal Davis, Scott Jones, Leslie
Smothers, Kelsey Cook, Renee Johnson
b. Present Virtually: Kasey Jo Doggett, Linda Sellers
2. Approve agenda
a. Motion to approve the agenda made by Mrs. Davis and seconded by Mrs.
Sellers. Motion passed by consensus.

3. Approve the minutes of the November 15, 2021, November 18, 2021, November 22,
2021, November 23, 2021, December 16, 2021 and December 30, 2021 SBDM Meeting.
a. Motion to approve the minutes of the above mentioned meeting was made by
Mrs. McKew and seconded by Mrs Davis. Motion passed by consensus.

Kelsey Cook presented on Physical Activity Protection Policy.
Kelsey Cook presented a fundraising request to use Shape America.
a. Motion to approve use of Shape America with Mrs. Cook trying to change
contributions to 25% American Heart Association, 25% Briarwood PE and 50% to
Shape America and to incorporate jump rope activities with Shape America.
b. Above motion by Mrs. McKew and seconded by Mrs. Johnson. Motion passes
by consensus.
6. Approve resignation of Leslie Smothers as SBDM Council member based on new
position as Assistant Principal.
a. Motion to approve resignation by Mrs. McKew and seconded by Mrs. Johnson.
Motion passed by consensus.
7. Approval of ESSER Il and SBDM reallocation of funds.
a. Motion to approve reallocations of funds by Mrs. Davis and seconded by Mrs.
McKew. Motion passed by consensus.
8. Approval of Title | budgets update.
a. Motion to approve by Mrs. Davis and seconded by Mrs. McKew. Motion passed
by consensus.
9. Approval of ESSER Il budget updates.
a. Motion to approve by Mrs. McKew and seconded by Mrs. Sellers. Motion passed
by consensus.
10. Approval of ESSER Il budget coding changes and updates.
a. Motion to approve by Mrs. McKew and seconded by Mrs. Johnson. Motion
passed by consensus.
11. Review and revise SBDM policies.
a. No action taken.
12. Next meeting February 14, 2022.
13. Adjournment
a. Motion to adjourn at 4:48p was made by Mrs. Sellers and seconded by Mrs.
Johnson. Motion passed by consensus.
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