Rich Pond Elementary Site-Based Decision Making Council

SBDM Meeting Minutes
March 15th, 2021
4 pm, Office
Attendance:
Derick Marr, Chair X Emily Gray, Secretary X
Joe Patterson X Jenny Delarnette X
Stephanie Krohn Jordan White X

Visitor: Mackenzie Morris

Order of Business

1. Call to order/attendance/approve agenda and minutes from 1/25 & 3/1 - Call to order to
by DM. Motion to approve the agenda and minutes by JD; seconded by JW. Allin favor.

2. Good News - We are thrilled to have our students back 4 days weekly! Consistency is a
good thing. We also enjoy watching our new building going up behind the current
school.

3. Approval of the PD Plan - One day each is planned for: Kagan training, PBIS/restorative
questioning/RTI, team building, and a flexible choice day. We've already begun
scheduling these. Motion to approve by EG; seconded by JP. All in favor.

4. Discuss Hiring / Budget Updates -

a. No budget updates to report; spending freeze is still in effect.

b. Motion to enter closed session in order to discuss hiring by JD; seconded by JP.
All in favor.

¢. Motion to enter open session by JD; seconded by EG. All in favor.

d. Mr. Marr recommended Ms. Susan McCloud to fill the open position of certified
5th grade teacher.

5. Next meeting - May 3th, 2021

6. Adjourn - Motion to adjourn by JP; seconded by JD. Allin favor.
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