CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
December 17, 2020
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Busines
Dr. Cottongim called the meeting to order at 4:03 PM.

Members present were Jennifer Holder and Carlos Roque - parent representative. Connie
Gaddie, Laura Sanders and Sharon McCubbins - teacher representatives, and Wes Cottongim
and Ceann Cassady. Laura Sanders made a motion to approve the agenda with flexibility and
Connie Gaddie seconded. Carlos Roque made a motion to approve the Minutes from the past
meeting. Sharon McCubbins seconded.

Good News Reports

Dr. Cottongim presented the Good News Report. Laying floor in the new building. Gym floors
layed and rock wall is up. First staff member- COVID case. Student Success Program has been
very productive.School will be in session on January 4th with all virtual and then back to Hybrid
on January 11th. Official intent forms will be sent out so we can start looking at numbers and
placement. Redistricting proposals are being made for the new school, which should hold 700
students. CTE will be losing the Patrick Way area and picking up Cemetery Rd past Shaker Mill
for a couple of miles and a small area behind Greenwood Ford.

School Improvement Planning

CSIP has been submitted to Central Office for approval.

Budget Report

Budget was present. Laura Sanders made a motion to accept and Jennifer Holder seconded.

New Business

Connie Gaddie made the motion to approve the Walker/Bike-rider Policy and Carlos Roque
seconded. This policy will be added to the Bylaws.

2nd Reading was presented of the Late Work Policy. Carlos Roque made a motion to approve
the amendment and Jennifer Holder seconded.

Sharon McCubbins presented the CTES Technology Plan for 21-22. Carlos Roque made a
motion to approve and Jennifer Holder seconded.



Connie Gaddie made a motion to approve the creation of a 19 hour Interventionist position that
will start January 4th to the end of school. Laura Sanders seconded.

Motion to adjourn was made by Connie Gaddie and Laura Sanders seconded at 4:34 PM.
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