CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
November 24, 2020
APPROVED
CTE Mission: Leaming as much as we can to be the best that we can.
CTE Vision: Lifelong Leamers and Leaders
The purpose of this council is to improve every student’s achievement.

Opaning Business
Dr. Cottongim called the meeting to order at 5:00 PM.

Members present were Jennifer Holder and Carlos Roque - parent representative. Connie
Gaddie, Laura Sanders and Sharon McCubbins - teacher representatives, and Wes Cottongim
and Ceann Cassady. Sharon McCubbins made a motion to approve the agenda with flexibility
and Carlos Roque seconded. Carlos Roque made a motion to approve the Minutes from the
past meeting. Sharon McCubbins seconded.

Good Ne' epo

Dr. Cottongim presented the Good News Report. Laying floor in the new building. Grades have
been released. Since moving to Virtual- no COVID cases. Student Success Program has
happened for 1 week and has seen results. Will start back up on 12/1 and on Fridays we will
bring back EL and Special Ed Students.

District has calculated Student participation percentage and CTE was at 97%.
School Improvement Planning
CTE score on PBIS walk through was 92%.

Budget Report

Budget was present. Sharon McCubbins made a motion to accept and Jennifer Holder
seconded. Final Title 1 Budget Allocation was presented. Jennifer Holder made a motion to
accept and Carlos Roque seconded.

New Business

CSIP- Comprehensive School Improvement Plan was present and Sharon McCubbins made a
motion to approve. Carlos Roque seconded. Certification of Final SBDM Budget was presented.
Carlos Roque made a motion to approve and Sharon McCubbins seconded. PD Plan for 20-21



was presented with Kagen training and Cultural Proficiency. Connie Gaddie made the motion to
approve and Laura Sanders seconded. SBDM Policies were presented and reviewed. 1st
Reading was presented on Walker/Bike Rider Policy. 1st Reading was presented on Late Work
Policy- Policy 20. Pam Alexander is moving back to Michigan and the Health Aid position is
available.

At 5:40, Jennifer Holder made a motion pursuant to the provisions of KRS61.810(1) that the
Councll go into closed session for discussion, which might lead to the appointment of
employment. The motion was seconded by Carlos Roque and passed. At 5:45, Sharon
McCubbins moved that the Council move out of closed session. The motion was seconded by
Carlos Roque and passed.

Recommendations for positions: Crystal Belton for the Health Aide position and Megan
Mooneyham for the Preschool Position.

Motion to adjourn was made by Connie Gaddie and Carlos Rogue seconded at 5:46 PM.
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