CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
October 29, 2020
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Dr. Cottongim called the meeting to order at 5:34 PM.

Members present were Jennifer Holder - parent representative. Connie Gaddie, Laura Sanders
and Sharon McCubbins - teacher representatives, and Wes Cottongim. Laura Sanders made a

motion to approve the agenda with flexibility and Jennifer Holder seconded. Connie Gaddie
made a motion to approve the Minutes from the past meeting. Sharon McCubbins seconded.

Good News Reports

Dr. Cottongim presented the Good News Report. New school is coming along- floors are being
laid in parts of the building. Covid update- 1 active case. Marcia Skinner has moved to a full
time position. Tammy Salada was hired for the ESS Daytime Waiver position. Trish Seifert and
Emily Young were recipients of the Golden Apple Award.

Student Achievement Report/Data

Students have catch up work opportunities with Ms. Downing on Wednesdays and Mr. Shores
on Thursdays. Their schedules were arranged this way on purpose to help sub and for students
to have catch up time. We tabled the GT committee report.

School Improvement Planning

CSIP work has begun. This will be shared with staff at the next faculty meeting. Annual Parent
Title 1 Meeting took place today.

Budget Report

Budget was present. Jennifer Holder made a motion to accept and Laura Sanders seconded.

Bylaw or Policy Review/Reading/Ad Hoc Committee Reports



Is there a need for a policy for students to walk to school? Rightnow, there is only 1 student and
there is a written agreement with mom. Discussion on doing a policy now or next year at the

new building. Dr. C will have a draft by next meeting.
Dr. C presented the Home to School Compact- Title 1 Parent Compact. Connie Gaddie made

the motion to approve the compact and Sharon McCubbins seconded.

Motion to adjourn was made by Connie Gaddie and Sharon McCubbins seconded at 6:03 PM. TN
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