CUMBERLAND TRACE ELEMENTARY SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL
September 24, 2020
APPROVED
CTE Mission: Learning as much as we can to be the best that we can.
CTE Vision: Lifelong Learners and Leaders
The purpose of this council is to improve every student’s achievement.

Opening Business

Dr. Cottongim called the meeting to order at 5:321 PM.

Members present were Jennifer Holder and Carlos Roque- parent representatives. Connie
Gaddie, Laura Sanders and Sharon McCubbins - teacher representatives, Ceann Cassady-
Dean of Students, and Wes Cottongim. Lilly MeKolon attended virtually. Sharon McCubbins
made a motion to approve the agenda with flexibility and Carlos Roque seconded. Connie
Gaddie made a motion to approve the Minutes from the past meeting. Laura Sanders seconded.

Good News Reports

Dr. Cottongim presented the Good News Report. PTA has raised $125,000 for the Playground
funds already. New Building has air, stonework looks great, painting is coming along. The
lights in the rooms automatically adjust to the light coming through the windows. First Spirit
Night for this year was successful at Donato’s. The Win Wall is coming along quite nicely.
Everyday another Sunburst is being added for a student. Unfortunately, we have had our first
and second cases of the virus at CTE but the Staff has documented and followed the rules laid
out by Central Office, that the school has been affected minimally.

Student Achievement Report/Data

STAR testing is completed for the Fall. RTI groups have been created and begun to meet.

School Improvement Planning

PBIS Tier 2 and 3 met recently to provide essential behavior services and interventions. 2
Behavior Referrals have been reported. 212 Applications have been reviewed. Last year there
were 26 students from CTE. This year we have 21 Students. These students will attend on their
Virtual Leamning Day.

Budget Report



Budget was present. SBDM money has rolled over but Title 1 will not appear until the end of this
month. Sharon McCubbins made a motion to accept and Carlos Roque seconded.

New Business

Jennifer Holder made the motion to approve the 20-21 Bullying Prevention Plan as written.
Connie Gaddie seconded. CTE School Profile Report was presented. Jennifer Holder made
the motion to approve the School Profile Report and Laura Sanders seconded.
Walker/Bike-Rider Policy was tabled to create a new plan. Mrs. Ceann Cassady presented the
20-21 ESS Plan. Oct 12-Dec 11th will be an 8 week extended learning for both virtual and in
person. Feb 22- April 2 will be 6 weeks focusing on reading and math as we make a big push
for testing for in person. Looking to hire a Daytime Waiver- 19 hour position. Motion made to
approve the 20-21 ESS Plan by Carlos Roque and Jennifer Holder seconded. Connie Gaddie
made the motion to create the Daytime Waiver position and Laura Sanders seconded.

Motion to adjourn was made by Laurﬂ Sanders and Jennifer Holder seconded at 6:11 PM.
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