Lost River Elementary SBDM Minutes
Regular Meeting
December 17, 2019

Members Present: Beth Croslin, Kathy Keenan, Theresa Trosper, Daletha Butts, Taiwanna
Bradford and Jaquell Vantrease. A quorum was present because there was one more member
than half and a parent was included.

The meeting was called to order at 3:15 p.m.

The motion to approve the agenda was made by Taiwanna Bradford and seconded by Jaquell
Vantrease. The motion carried.

Mrs. Croslin shared announcements about events that had been held. The holiday concert and
Cookies with Santa event were well attended by parents. STAR scores will be evaluated in the
coming weeks and will be used to determine next steps for teachers and students. Child Study
Team will meet in January to discuss RTI placements.

Upon a motion by Jaquell Vantrease and a second by Taiwanna Bradford, the motion carried and
the Minutes were approved.

The council reviewed the SBDM budget. The current Title 1 budget is $384,000 and the SBDM
budget is $196,000. Mrs. Croslin explained the carryover was intended to be used for
technology in an effort to move to 1:1 technology for our students.

Kathy Keenan made a motion to use part of our Title 1 funds to supplement the hire a second
daytime waiver position, it was seconded by Daletha Butts and the motion carried.

Review/Revise Consultation Policy, the council made no changes to the current policy.

Upon no other business to be discussed, Kathy Keenan made the motion to adjourn it was
seconded by Daletha Butts and the motion carried.

Beth Croslin, Principal Kathy Keenan, Secretary



