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| Meeting Minutes

l

Project [00.16] - Oversight
Committees

Santa Clara Unified School District
1889 Lawrence Road

Santa Clara, CA 95051 Meeting No.
Phone: (408) 423-2000 CIOC.MH14.003
Meeting Date 9/12/2016
Type Time 5:30 PM PT
Subject  Measure H-2014 - No. 003 - Citizens' |Location Central Park Elementary School - Library
Independent Oversight Committee 2720 Sonoma Place, Santa Clara,
Prepared Valerie Russell California 95051

By

Meeting Attendance

Company - Attendee Required Attendedl Company - Attendee

Required |Attended

Attendance Notes Measure H-2014 Committee Members Attending:
Brett McLarney
Charitha Perera
Jim Van Pernis Jr.
Michelle Villagomez
Noel Matyas
Tim Towers
Vladimir Raykin

District Administration:

Stan Rose, Superintendent

Mark Allgire, Assistant Superintendent
Larry Adams, Bond Projects

Guests:
Valerie Russell

CIOC.MH14.001- Introductions

001
Jim Van Pernis - Call to Order at 5:31 p.m., start with tour.

CIOC.MH14.001- Tour of the Central Park Elementary School Campus
002

+ Review Quad layout, location of new Administration building, Kindergarten

Rooms, Kindergarten Quad & Play structure, Literature Specialist Office,
Typical Classroom and Library.

Discussion regarding temporary facilities, concerns with temporary canopies
and inclement weather

Technology Review - Interactive Projectors

Future Parking Lot; pick up drop off and 2-story location



CIOC.MH14.001- Committee Composition and organization, election of officers

003

All members present.

Two committee members have a one year term, Tim Towers and Richard
Bicknell.

Recruitment of members for - M-J & M-H-2010, two individuals are required
for one year. Motion to approve TT recruitment, Chartiha 2nd. Approved.
Review minutes from last two meetings and approve at next meeting.

CIOC.MH14.001- Report on current and recently completed projects

004

Pocket Schedule - Measure H-2014 See attached dated September 2016
Highlights -

Peterson Gym - Structural Issues; reinforcing was not found where the record
documents indicated it would be, this was discovered when a door opening
was added during modernization. Subsquently the walls were scanned

using radar to determine the extend of the placement issue. Structural
engineers determined a repair and met with DSA for review, however, this
work will increase the construction schedule.

Peterson Pool - New pool house, combine pools into a single pool just like the
high schools.

SCHS / Wilcox - Counseling Offices - Project is add (2) offices at each site,
renovations were just approved by DSA, work should be complete by
December.

Agnews - Meetings at Don Callejon - discussed building elementary & high
schools or three schools - went well for building three schools. Don Callejon
issues, capacity, etc. were not discussed.

Agnews - Water Tower we have met with DSA senior structural engineer
requested completion of review which has been pending for the last year.
Monticello - County Program - Question - What is District's responsibility for
the program? SCUSD provides space, location is at the discretion of the
SCUSD.

HVAC Elementary Schools - Projects are mostly complete - punchlist issues are
in process. ADA Issues & Path of Travel are under review with Architect &
Division of State Architect's Office.

Interactive Projectors installations and punchilist is in process.

CIOC.MH14.001- Financial Update

005

Revenue Report - See Attached Financial Reports dated August 25, 2016
Revenue - $140,600,000 - ($278,400,000 remaining to issue)

Expenditures - $34,179,222.31 / Interest $1,112,259

Comments from Public


http:Expenditures-$34,179,222.31

CIOC.MH14.001- None
006

CIOC.MH14.001- Questions/ Issues from the Committee
007
Questions -

Deferred Maintenance Monies - What should the Oversight Committee look at for
Hughes and Montague projects, as each have old Chiller Plants and Hughes' has
canopy repairs that are needed.

Prop 39 RFP - to validate projects that are choosen for energy conservation.
What's the percentage of student enroliment north of 101?

Would like information regarding enrollment forecast at Agnews?

Adjourn: Meeting adjourned at 7:30 p.m.



Measure H-2014

Page 1 of 3
Measure H-2014 Program Master Plan Revenue Report
Presentation to the Measure H-2014 Citizens' Oversight Committee
August 25, 2016
Master Plan Received Budget Fund
Source of Funds Budget to 06/30/2016 Balance 213

Measure H Bond Authorization

Total Issue 2014 $ 140,600,000 $ 141,145,188 $ 545,188 $ 141,145,188
(5278,400,000 remaining to issue)

Interest Proceeds from Measure H

Fiscal Year 14-15 $ - $ 154,827  $ 154,827 $ 154,827
Fiscal Year 15-16 $ - $ 957,432 $ 957,432 $ 957,432
Subtotal Interest $ - $ 1,112,259 $ 1,112,259 $ 1,112,259
Grand Total * $ 140,600,000 $ 142,257,447 % 1,657,447 $ 142,257,447

Measure_H-2014_exp_for_OC_08252016 TF Draft.xls 1



Measure H-2014
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Measure H-2014 Program Master Plan Expenditure Report
Presentation to the Measure H-2014 Citizens' Oversight Committee
August 25, 2016
Project List Fiscal Year Fiscal Year Total Fiscal Year
Category Cost Center 14-15 15-16 to 6/30/16 16-17 Total
1) Critical Facilities Needs
964391 Mayne HVAC Replacement $ 442,288.19 $ 799,132.33 $ 1,241,42052 $ - $ 1,241,420.52
964392 Mayne Modernization Phase 2 $ - $ 927,919.94 $ 927,919.94 $ 125,266.25 $ 1,053,186.19
964393 Mayne Parking Lots $ - $ - $ - $ -
962241 Wilcox H.S. Stadium Sound System $ 52,894.19 $ 14,731.09 $ 67,625.28 $ - $ 67,625.28
964212 Security Cameras Ph. 2 $ - $ - $ - $ - $ -
964311 HVAC Bowers $ - $ 920,772.94 $ 920,772.94 $ 234,739.75 $ 1,155,512.69
964321 HVAC Bracher $ - $ 940,540.83 $ 940,540.83 $ 258,838.32 $ 1,199,379.15
964331 HVAC Braly $ - $ 905,264.34 $ 905,264.34 $ 544,368.85 $ 1,449,633.19
964341 HVAC Briarwood $ - $ 842,339.04 $ 842,339.04 $ 190,897.88 $ 1,033,236.92
964361 HVAC Haman $ - $ 705,699.46 $ 705,699.46 $ 325,593.96 $ 1,031,293.42
964382 HVAC Laurelwood $ - $ 116947735 $ 116947735 $ 693,550.33 $ 1,863,027.68
964431 HVAC Pomeroy $ - $ 974,644.18 $ 974,644.18 $ 172,82894 $ 1,147,473.12
964441 HVAC Ponderosa $ - $ 1,047,416.17 $ 1,047,416.17 $ 367,024.66 $ 1,414,440.83
964452 HVAC Scott Lane $ - $ 925,743.69 $ 925,743.69 $ 190,222.63 $ 1,115,966.32
964461 HVAC Sutter $ - $ 911,686.71 $ 911,686.71 $ 27456598 $ 1,186,252.69
964471 HVAC Washington $ - $ 887,618.54 $ 887,618.54 $ 374,555.68 $ 1,262,174.22
964481 HVAC Westwood $ - $ 711,920.80 $ 711,920.80 $ 298,47435 $ 1,010,395.15
961334 Peterson New Pool, Poolhouse $ - $ - $ - $ - $ -
961130 Buchser Portable Restroom Relocation  $ - $ 22,471.93 $ 22,47193 $ 2,375.00 $ 24,846.93
Sub-Total $ 495,182.38 $ 12,707,379.34 $ 13,202,561.72 $ 4,053,302.58 $ 17,255,864.30
2) High Priority Modernization
961128 Buchser Main Gym $ 316,134.24 $ 3,009,420.88 $ 3,3255555.12 $ 470,918.17 $ 3,796,473.29
961129 Buchser Temporary Locker Building $ 12,925.00 $ 238,391.54 $ 251,316.54 $ - $ 251,316.54
961217 Cabrillo Locker Bldg. Modernization $ - $ 13,426.08 $ 13,426.08 $ - $ 13,426.08
961218 Cabrillo Temporary Housing $ - $ 32,349.17 $ 32,349.17 $ 39,253.30 $ 71,602.47
961333 Peterson Gymnasiums Modernization $ 303,681.46 $ 2,043973.95 $ 2,347,65541 $ 423,970.21 $ 2,771,625.62
961334 Peterson Locker Building $ - $ - $ - $ - $ -
961335 Peterson Temporary Housing $ - $ - $ - $ - $ -
Sub-Total $ 632,740.70 $ 5,337,561.62 $ 5,970,302.32 $ 934,141.68 $ 6,904,444.00
3) Expansion
964351 Central Park Reopening $ 222.17 5,373,268.15 $ 5,373,490.32 $ 999,785.70 $ 6,373,276.02
964352 Central Park Portables 2016 $ - 126,514.16 $ 126,514.16 $ 22,460.24 $ 148,974.40
964353 Central Park Administration Building $ - 13,513.75 $ 13,513.75 $ 20,550.00 $ 34,063.75
964354 Central Park Two-Story Building $ - - $ - $ - $ -
964381 Laurelwood Portable Clasrooms 2015 $ 241,725.83 302,111.28 $ 543,837.11 $ - $ 543,837.11
964244 Millikin (Mariposa) Portable Classrooms : $ 188,644.64 827,207.80 $ 1,015,852.44 $ - $ 1,015,852.44
964451 Scott Lane Portables 2015 $ 9,500.00 356,737.43 $ 366,237.43 $ - $ 366,237.43
962242 Wilcox H.S. Portables 2015 $ 13,969.38 10357191 $ 117,541.29 $ 9,820.00 $ 127,361.29
962134 Santa Clara HS Counselor Offices $ - 24,053.98 $ 24,053.98 $ - $ 24,053.98
962244 Wilcox HS Counselor Offices $ - 25583.71 $ 2558371 $ 2,199.68 $ 27,783.39
965050 Monticello Master Plan $ - - $ - $ 500.00 $ 500.00
Sub-Total $ 454,062.02 7,152,562.17 $ 7,606,624.19 $ 105531562 $ 8,661,939.81
4) New Schools
968542 Agnews Off-Site Development $ - - $ - $ - $ -
968543 New Scholls $ - - $ - $ - $ -
Sub-Total $ - - $ - $ - $ -
5) Program Costs
951000 Program Costs $ 166,351.09 622,009.18 $ 788,360.27 $ 788,360.27
Sub-Total $ 166,351.09 622,009.18 $ 788,360.27 $ - $ 788,360.27
6) Bond Issuance Costs
951000 Program Costs $ 539,093.06 - $ 539,093.06 $ 2391423 $ 563,007.29
Sub-Total $ 539,093.06 - $ 539,093.06 $ 2391423 $ 563,007.29
Adjustments:
962132 Santa Clara Tennis Courts Renovation ~ $ (118.86) - $ (118.86) $ - $ (118.86)
961124 Buchser Gateway 572550 $ 572550 $ - $ 5,725.50
Sub-Total $ (118.86) 572550 $ 5,606.64 $ - $ 5,606.64
Total $ 2,287,310.39 $ 25,825,237.81 $ 28,112,548.20 $ 6,066,674.11 $ 34,179,222.31

P:\Master Plan\_Measure H-2014\Oversight\Meetings\Meeting 03 09122016\Measure_H-2014_exp_for_OC_08252016 TF Draft.xls 2



Measure H-2014
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Measure H-2014 Program Master Plan Budget Report
Presentation to the Measure H-2014 Citizens' Oversight Committee
August 25, 2016
Original Proposed Current Expenditures
Bond Projects List Category Budget (1) Revsions Budget (2) to 08/25/2016 Balance
1) Critical Facilities Needs $ 71,000,000 $ 71,000,000 | $ 17,255,864 $ 53,744,136
2) High Priority Modernization 30,000,000 30,000,000 6,904,444 23,095,556
3) Expansion 50,000,000 50,000,000 8,661,940 41,338,060
4) New Schools 200,000,000 200,000,000 0 200,000,000
5) Program Costs 12,000,000 12,000,000 788,360 11,211,640
6) Bond Issuance Costs 8,000,000 8,000,000 563,007 7,436,993
7) Escalation Reserve 30,000,000 30,000,000 30,000,000
8) Program Reserve 18,000,000 18,000,000 18,000,000
Sub Total $419,000,000 $ - $419,000,000 $34,173,616 $384,826,384

Adjustments:

Interest to 6/30/2016 1,112,259 1,112,259 1,112,259

Misc. Cost Adjustments 5,607 (5,607)

Grand Total $ 420,112,259 $ - $ 420,112,259 [ $ 34,179,222 $ 385,933,037
Notes: (1) Working Budgets

Measure_H-2014_exp_for_OC_08252016 TF Draft.xls



Measure J-2004, H-2010 and H-2014 Program Schedule
September 2016

2016! 12017 12018

| Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec! Jan Feb Mar Apr May June July Aug Sep Oct Dec! Jan Feb Mar Apr May June July Aug Sep Oct
1

BUCHSER MIDDLE SCHOOL
Main Gymnasium & Boy's Locker Room Modernization
Bellomy Street Improvements / Phase 2 Quad Site Improvements |
Temporary Relocation RR portable to accommodate new Quad Improvemel |

Tennis Courts, Added Parking Lot / Pick - Up Drop off Special Education Improvements
1
CABRILLO MIDDLE SCHOOL H

Temporary Science Classroom Portable
New Two-Story Classroom Building and Locker Building
Campus Fire Alarm Upgrade
PETERSON MIDDLE SCHOOL
Main & Auxiliary Gymnasium Modernization
Locker Building Moderization
Pool Replacement

SANTA CLARA HIGH SCHOOL
Counseling Offices Renovation
Misc. Painting Projects
Tennis Courts; Landscaping

WILCOX HIGH SCHOOL
Water District Approval, Bridge Construction
Misc. Painting Projects & Site Asphalt Repairs
Counseling Offices Renovation
Wilcox Stadium Sound System
Maker Space Portable
Classroom Portable
Wilcox Parking Lot and Pick Up / Drop Off

WILSON EDUCATION OPTIONS
Campus Signage
Storm Drainage Imrpovements

ELEMENTARY HVAC PROJECTS
Bowers, Bracher, Braly, Briarwood, Haman, Laurelwood, Pomeroy,
Ponderosa, Scott Lane, Sutter, Washington, Westwood
Air-conditioning, LED Lighting, Ceiling Tile, Floor Coverings, Classroom Technology,
Wireless, LAN, WAN Technology, Fire Alarm, ADA Accessibility, Storage

CENTRAL PARK
Modernization, Multipurpose and Kitchen
Administration Building
Two-Story Classroom Building & Parking Lot

GEORGE MAYNE
Classroom Window Replacement, Furniture & Technology
Modernization Phase 2; |
Parking Lots & Drives, Entrance Improveemnts, Office Improvements, Kindergarten]|
Play Structure, Shade Structure, Multipurpose Room & Kitchen, LED Lighting, Ceiling Tile
Floor Covering, Classroom Technology, Wireless, LAN, WAN Technology, Fire Alarm ADA Accessibility
Space Identification and Signage, Storage & Fencing i
Portables; LED Lighting, Ceiling Tile, HVAC (Bard) Unit Replacement, Floor Covering,|
Classroom Technology, Wireless, Lan, WAN Technology, Fire Alarm
HUGHES ELEMENTARY

Covered Walkway Re-Roofing
HVAC System Back-Up Plan

|
|
|
|
|
|
MONTAGUE ELEMENTARY |
HVAC System Back-Up Plan :
|
|
|
|
|
|

All SCHOOLS
Video Surveilance: New & Modernized Buildings as Completed, Phase 2
Fire Alarm Systems and P.A. Update
Space Identification and Signage

AGNEWS
Site Cleanup; DTSC Remediation Action Workplan
Salavage
Hazardous Materials Abatement
Water Tower
Demolition
Zanker Road Improvements
MONTICELLO CAMPUS
Master Plan for New Valley High School
County Special Education Programs

Future Elementary School Capacity
PATRICK HENRY CAMPUS

Master Plan for New DRC (District Resource Center)

Elementary School

Full Circle Farm

Peterson, Patrick Henry, Sunnyvale Joint Use Field Improvements

Measure J - 2004
Measure H -2010
Measure H -2014
Fund 250
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