
 

Board of Education 
Darien, Connecticut 

 

TUESDAY, MARCH 28, 2023 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Darien Public Schools’ 
Administrative Offices 

Meeting Room 
6:30 p.m. 

 
AGENDA 

1.  Call to order 
2. Discussions Proposed for Executive Session:  1) a privileged attorney-client 

communication concerning a personnel search process,  (2) pending litigation as 
defined in Section 1-200(9) of the Freedom of Information Act, specifically to 
discuss strategy regarding case captions: (a) Zuro et al. v. Darien Board of 
Education et al., FST CV21-5024880-S and (b) Paul Michalski v. Planning and 
Zoning Commission of the Town of Darien, et al., FST-CV22-6058477-S; and 3) 
the employment of public employees pursuant to Connecticut General Statute 1-
200(6)(A). 

3.  Reconvene in public session. 
4.  Adjournment. 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, MARCH 28, 2023 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

    1.    Call to Order……………………                  Mr. David Dineen                  7:30 p.m.  
   
    2.    Chairperson’s Report……………..             Mr. David Dineen    
   
    3.    Public Comment*…………………              Mr. David Dineen   
      
    4.    Superintendent’s Report…………              Dr. Alan Addley   
 



 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, MARCH 28, 2023 
 
    

5.    Student Representative Reports..                Mr. John Raskopf 
                                                                            Ms. Swaha Chakraborty 
 
6.    Approval of Minutes………………                Board of Education                            

 
    7.    Board Committee Reports………                 Mr. David Dineen    
            
    8.    Presentations/Discussions  
 
              a. Update on Hindley, Holmes,………       Ms. Lorel Purcell, 
                  Royle Building Project and                    O & G Industries,  

       Possible Action on three separate         Preconstruction Manager 
       motions: to approve the Phase 2 bid     Mr. Erik A. Kaeyer, 
       documents as prepared for bidding       KG+D Architects, 
       dated 3/20/2023 and the professional   Principal, Vice President  
       cost estimate dated 3/20/2023 for 
       Hindley Elementary School State  
       Project Number 035-0121E/A;  
       to approve the Phase 2 bid  
       documents as prepared for bidding 
       dated 3/20/2023 and the professional 
       cost estimate dated 3/20/2023 for 

                  Holmes Elementary School State  
                  Project Number 035-0122E/A; 

       to approve the Phase 2 bid  
       documents as prepared for bidding 
       dated 3/20/2023 and the professional 
       cost estimate dated 3/20/2023 for 

                  Royle Elementary School State  
                  Project Number 035-0123E/A, 
                              
              b. Discussion and Possible Action on..       Dr. Alan Addley 
                  Establishing 2023 Darien High  
                  School Graduation Date 
  
              c. Discussion and Possible Acceptance..   Mr. Christopher Manfredonia      
                  of Contemplated Gift for Athletic             Ms. Emily Merritt, RN 
                  Department (AEDs) 
 
              d. Discussion and Possible Acceptance..   Ms. Colleen Thompson 
                  of Contemplated Gift for Music Department 
  



 

                   
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, MARCH 28, 2023 
 
     8.   Presentations/Discussions (cont.) 
              
              e. Discussion and Possible Acceptance.    Mrs. Ellen Dunn 
                  of Contemplated Art Gift for Darien  
                  High School 
 
              f.  Discussion on February……….              Mr. Richard Rudl  
        2022-2023 Financial Report 
                  and Possible Action on Proposed 
                  Budget Transfers 
  
              g. Discussion of Tabled Items from the..    Mr. David Dineen 
                  FY24 Budget Process                            Dr. Alan Addley 
 
              h. Personnel Report……………………      Ms. Marjorie Cion 

         
    
     9.   Public Comment*…………………….            Mr. David Dineen                                  
  

        10.   Adjournment…………………………              Mr. David Dineen 
      
      AA:nv  

* * The Board of Education meeting will be available to the public in person and 

via Zoom.  Wearing of masks is optional and seating is limited by room capacity.  

Doors open at 6:15 p.m. for the 6:30 p.m. meeting.  The Board will move to 

adjourn into executive session and reconvene into public session at 7:30 p.m.  

 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom:  

 

https://darienps.zoom.us/j/96137365481 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom 

https://darienps.zoom.us/j/96137365481
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, FEBRUARY 28, 2023 

  

 

 

PLACE:  

DARIEN PUBLIC SCHOOLS 

ADMINISTRATIVE OFFICES 

MEETING ROOM 

VIA ZOOM 

7:30 P.M.  

  

 

Board Members Present: 

 Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Present x x x x x x x x x 

Absent                      

 

Administration Present: 

Dr. Addley, Dr. Tranberg, Mrs. Klein*, Ms. Cion* and Mr. Rudl* 

*Via Zoom  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

  1.  Call to Order  

 

  Mr. David Dineen, Board Chair 

  At 7:40 p.m. (0:00) 

                        

2.  Chairperson’s Report                                                          Mr. David Dineen 

                                                                                                 At 7:40 p.m. (0:00) 

                                                                            

3.  Public Comment                                                                 Mr. David Dineen 

                                                                                                At 7:41 p.m. (0:01) 

 

                                 Rob Dyer        2 McLaren Road South 

                                 Jamie Zionic  15 Holmes Court 

 

  

4.  Superintendent’s Report                                                     Dr. Alan Addley 

                                                                                                 At 7:44 p.m (0:04) 

 

 

   5.  Student Representative Reports    Mr. John Raskopf 

 Ms. Swaha Chakraborty 

 At 7:49 p.m. (0:09) 
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   6. Approval of Minutes  Mr. David Dineen 

At 7:50 p.m. (0:14) 

 

 

Motion to Approve the Minutes of the Regular Meeting held on February 14, 2023: 

1st Ms. Best 

2ND Mr. Maroney 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0) 

  

  

7.  Board Committee Reports                                                     Mr. David Dineen  

    At 7:50 p.m. (0:14) 

 

PRESENTATIONS AND DISCUSSIONS  

   

8.  Presentations/Discussions:  

 

a. Curriculum Updates: Math Acceleration and     Dr. Christopher Tranberg 

Gifted Education                                                      At 7:51 p.m. (0:15)            

                          

                                  

b. Update on Proposed Library Renovation         Dr. Alan Addley 

Designs for Darien High School, Middlesex             Mr. Kevin Munrett 

and Tokeneke                                                          At 8:17 p.m. (0:37) 

 
   c.  Discussion and Possible Acceptance of                   Mr. Gregory Darin 
        Contemplated Gift from NE FIRST (for 1st year        At 8:27 p.m. (0:47) 
        Robotics teams)                                                              
 

Motion to Accept the Contemplated Gift from NE First for 1st Year Robotic Teams: 

1st Ms. Best 

2ND Mr. Maroney 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0) 

 
    d.  Discussion and Possible Acceptance of                  The Darien Foundation 

                   Contemplated Gift from The Darien Foundation      Dr. Alan Addley          

                                                                                           At 8:29 p.m. (0:49) 
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Motion to Accept the Contemplated Gift from The Darien Foundation: 

1st Mr. Maroney 

2ND Ms. McCammon 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0) 

 
  

    e.  Discussion and Possible Acceptance of                  Mr. Chris Manfredonia 

                   Contemplated Gift from the Blue Wave Booster      At 8:37 p.m. (0:57) 

          Club                                                                                     
 

Motion to Accept the Contemplated Gift from the Blue Wave Booster Club: 

1st Mr. Maroney 

2ND Ms. McCammon 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0) 

      
               f.  Discussion on January 2022-2023 Financial              Mr. Richard Rudl 
                  Report and Possible Action on Proposed Budget       At 8:39 p.m. (0:59) 
                  Transfers  
 

 
   g. Personnel Report                                                 Ms. Marjorie Cion 

                       At 8:42 p.m. (1:02) 

 

 
9.  Public Comment                              Mr. David Dineen 
                        At 8:42 p.m. (1:02) 
                                         
10. Adjournment           Mr. David Dineen 
               At 8:43 p.m. (1:03)  

Motion to Adjourn:  

1st Mr. Maroney 

2ND Mr. Sini 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0)   
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Meeting adjourned at 8:43 p.m. (1:03)     

  
Respectfully Submitted,  

 

Sara Parent 

Secretary  



2022-2023 Darien School District Calendar 
(Approved by the Board of Education on June 8, 2021) 

(Amended by the Board of Education on April 26, 2022 and June 28, 2022) 
 

Note #1:  If schools are closed due to weather, additional days will be added to the end of the school year.  Regarding High School 

graduation, the Board of Education will make that determination no later than the first regular April, 2023 meeting.      

Code: _| Early Dismissal (11/23, 12/23, 6/13 );  *    Staff Development Days; No School for Students; _ Teacher Work Day; 

^Professional Learning Communities for High School Only – (9/16, 10/7, 10/28, 11/18, 12/16, 2/3, 3/17, 4/21, 5/12, 6/9). 

^Elementary Parent Conferences (“Red print”  (11/29, 11/30, 12/1, 12/2) (Snow Date 12/8); (3/15, 3/16 (also evening), 3/17 

(Snow Date 3/23) 

July  

                        1  

 4 5 6 7 8  

 11 12 13 14 15  

 18 19 20 21 22  

 25  26 27 28 29  

  
  

August  (3) 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23  24*  25* 26  

 29  30       31      

   22-23 New Staff Orientation 
  24-25 Professional Develop- 
           ment 
 26 Teacher Work Day 
 29 Students Return 

  
 

September  (20) 

    1 2  

 5 6 7 8    9  

 12 13 14 15 16^  

 19 20 21 22 23  

 26 27    28           29       30  

    5   Labor Day 
 16  Professional Learning 
      Communities – High School    
 26  Rosh Hashanah 
    
    

October (20) 

 3 4 5 6 7^  

 10 11 12 13 14  

  17 18 19 20 21  

 24 25 26 27 28^  

 31      

 5 Yom Kippur     
 7 and 28  Professional Learning 
     Communities – High School   

   

November (19) 

  1 2    3 4  

 7 8* 9 10 11  

 14 15 16 17 18^  

 21 22 23| 24 25  

 28 29^ 30^    

    8  Professional Development 
   18 Professional Learning 
       Communities – High School 
  23 Early Dismissal 
 24-25 Thanksgiving Recess 
29-30 Elem. Parent Confs. 
 

December (17) 

      1^  2^  

 5 6 7 8^  9  

 12 13 14 15 16^  

 19 20 21 22 23|  

 26 27 28 29 30  

  
 1-2 Elem. Parent Confs.(12/8 
snow date) 
16 Professional Learning 
Communities – High School 
23 Early Dismissal 
Dec.24–Jan. 2 Holiday Recess 
 

January (19)  

 2 3    4  5 6  

 9 10  11 12 13*  

 16  17   18 19 20  

 23  24  25 26 27  

 30 31       

 3 Students Return  
13 Professional Development 
 16 Martin Luther King Jr. Day 

 

February (14) 

   1 2 3^  

 6 7 8 9           10  

 13 14 15 16 17*  

 20 21 22 23 24  

 27       28          

    3 Professional Learning  
Communities – High School   
  17  Professional Development  
  20 Presidents’ Day 
 21-24 February Recess       

       March (23)  

   1 2 3  

 6 7 8 9 10  

 13 14  15^  16^ 17^  

 20 21 22 23^ 24  

 27 28 29 30           31  

   
 15-17 Elem. Parent Confs. (3/16 
evening, as well; 3/23 snow date) 
17 Professional Learning  
   Communities – High School 
     

April (14) 

    3 4 5 6 7  

 10 11   12 13 14  

 17 18 19 20 21^  

 24 25 26 27 28  

         

     7 7 Good Friday 
   10-14 Spring Recess  
   21 Professional Learning 
      Communities – High School 
 

May (22) 

 1 2 3 4 5  

 8 9 10 11 12^  
 15 16 17 18 19  

 22 23 24 25 26  

 29 30     31    

  12 Professional Learning                   
Communities – High School    
 29 Memorial Day 

June (9) 

    1 2  

 5 6 7 8    9^  

 12 13| 14 15 16  

 19 20 21 22 23  

 26 27 28      29    30  

     9 Professional Learning 
   Communities – High School  
     13 School ends for students 
     14 Teacher Work Day 
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Memorandum 

DATE:    March 10, 2023 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  Financial Report through February 2023 

 
 
Enclosed please find the attached: 
 

1. FY 23 Financial Report through February 2023 
2. List of accounting adjustments and transfers for February 2023  
3. February PowerPoint  
4. Grant Financial Report through February 
5. Food Service Financial Report through February 
6. Food Service Equipment Recommendations 
7. Pre-Purchase Memo 

 
 
Highlights of the Financial Report for FY 23: 
 
The financial report through February 2023 shows a positive balance of $727,189. The change 
from January totals $24,809. The changes include: 

 

 $17,000 for Student Interns at MMS as we are unable to secure Interns at MMS for the 
Spring. 

 BOE approved pre-purchases from the FY24 budget $(249,188) 

 $1,311 for auditing services as the annual audit came in under budget. 

 $2,500 in savings for the adult education cooperative savings. 

 $253,186 in additional excess cost revenue as the March 1st filing included 2 additional 
students who we were unable to claim for in the December 1st filing. 

 
 

RC’s February 2023 

General Education RC’s $165,737 

Special Education RC’s $561,452 

COVID $0 

Total $727,189 
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RC 1 (DHS): 

 There is a positive balance of $4,701 as we will not participate in the China Exchange 
program this year.  

 There is a positive balance of $7,000 in other student activities, as we will not 
participate in the China Exchange program this year. 

 There is a positive balance of $2,964 in parking fees as we have exceeded collections 
based on projections. 

 
RC 3 (MMS): 

 There is a positive balance of $12,406 as there was a gap in time between the previous 
MMS Assistant Principal leaving and the new Assistant Principal starting and the Interim 
Assistant Principal did not work every day over the summer. 

 Student Interns currently shows a positive balance of $32,000 as we were not able to 
secure interns this year. There is a possibility this will be needed for substitutes as the 
year progresses. 

 Clubs and Councils shows a positive balance of $8,947 as the Geography Bee is not 
running this year. 

 
 
RC 5 (Hindley): 

 Student Interns currently shows a positive balance of $7,350.  

 Teacher Aides shows a positive balance of $4,516 as we have a vacancy in an 
instructional paraprofessional position. 
 

RC 7 (Holmes): 

 There is a positive balance of $1,387 in principal/director secretary as there was a week 
gap between the previous employee leaving and the new employee starting. 

 There is a positive balance of $179 in Teacher Aides due to turnover in the position. 
 

RC 8 (Ox Ridge): 

 There is a positive balance of $23,897 due to a maternity leave for an Assistant 
Principal. 

 There is a positive balance of $15,564 as there is a new salary schedule for custodians 
who are hired after July 1st. 

 There is a positive balance of $2,319 as the enrichment club is not running this year. 
 

RC 9 (Royle): 

 Custodians show a positive balance of $8,360 as we now have an additional employee 
on the new salary schedule. 

 
RC 10 (Tokeneke) 

 Student Interns currently shows a positive balance of $7,350. 
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RC 11(Athletics & PE): 

 Elementary intramurals forecast a positive balance of $7,829 as only Holmes is 
anticipated to run intramurals this year. Tokeneke no longer is anticipated to run 
intramurals. 

 Interscholastic/Darien HS shows a deficit of $(40,988) as these represent the pre-
purchases of Boys Soccer uniforms, Field Hockey uniforms, Boys Golf uniforms, Girls 
Swimming uniforms, and Football uniforms. 

 There is a positive balance of $6,455 in gate receipts as Turkey Bowl and Football 
season exceeded projections. 

 
RC 12 (Maintenance): 

 There is a positive balance in the Assistant Director of Facilities of $6,743, as the 
employee did not start until end of July.  

 There is a positive balance of $16,515 in Groundskeepers as there is a new salary 
schedule for maintenance employees who are hired after July 1st. 

 There is a positive balance of $19,843 in Maintenance as there is a new salary 
schedule for maintenance employees who are hired after July 1st. 

 There is a negative balance of $(14,050) in maintenance equipment as these represent 
the pre-purchases of auto scrubbers, speed scrubbers, and wet vacuums.  

 There is an anticipated deficit of $(30,000) in building rentals due to decline in revenue 
for Darien Arts Center, Dance on the Down Low.  

 
RC13 (Music): 

 There is a negative balance of $(6,430) in equipment as these represent the pre-
purchase of elementary cellos, violas, and keyboard amplifier.  

 
RC14 (Art): 

 There is a negative balance of $(6,600) in equipment as these represent the pre-
purchase of pottery wheels. 

 
 
RC15 (Technology): 

 There is a positive balance of $2,529 in Technology Support as the new Technician at 
MMS did not start until the end of July. 

 There is a negative balance of $(39,600) in equipment as these represent the pre-
purchase of teacher chromebooks. 

 
 
RC 17 (Health): 

 There is a positive balance of $1,568 in the Director of Nursing, as the new Director of 
Nursing did not start until mid-July. 

 There is a negative balance of $(2,000) in health supplies as this represents the pre-
purchase of the Ox Ridge AED. 
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RC 18 (Personnel): 

 Turnover has currently met our forecast of $(689,100). Additionally, turnover was only 
achieved through a combination of FTE reductions, non certified and administrator 
turnover.  Administrator and Non Certified Turnover was $154,586, FTE reductions 
were $83,366 (Mandarin, MMS Math, DHS WL and DHS Social Studies).  Teacher 
Turnover was $451,349. 

 There is a positive balance $1,655 in dues and memberships as the Teacher in 
Residence program only has one individual instead of two. 

 
RC19 (Curriculum): 

 There is a positive balance of $80,617 in the Director of Mental Health. The start date is 
now expected to be March. 

 There is a negative balance of $(133,492) in textbooks as these represent the pre-
purchase of Environmental Science, French and Spanish Digital Licenses, Intro to 
Chemistry, Online Law and Government and AP Human Geography. 

 
RC20 (Finance): 

 There is a positive balance of $1,311 in auditing services as the annual audit came in 
under budget. 

 
RC22 (Tech Ed): 

 There is a negative balance of $3,960 in equipment as this represents the pre-purchase 
of the delta-saw. 

 There is a negative balance of $2,068 in new equipment as this represents the pre-
purchase of the welder. 

 
RC23 (DSS): 

 The Adult Education Cooperative with Stamford had less students than anticipated and 
thus shows a positive balance of $2,500. 
 

RC 24 (Special Education): 

 We have received $1,816,185 in excess cost reimbursement to date. This represents ¾  
of the December 1st filing of $3,459,400. As of the March 1st filing we have submitted 
claims on two additional students, resulting in a total submission of $3,821,095. With a 
70% reimbursement rate we anticipate now receiving $2,674,766, which is $253,186 
higher than the previous submission. The final reimbursement from the State is 
expected to be received in May. 
 

 
RC 25 (Fixed): 

 General liability is forecasted with a positive balance of $301. 

 Student Accident Insurance is forecasted with a positive balance of $1,976 based on 
favorable renewals with Bollinger. 
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 Health Insurance is forecasted with a positive balance of $108,353. This is due to three 
under-enrolled elementary sections, one less teacher in residence, the Director of 
Security waiving insurance, and an increase in insurance due to a job share for a MMS 
nurse, and insurance for the newly created Director of Mental Health.  

 Included in the Health Insurance-Longevity account is an assumption that four 
secretaries will participate in the Early Retirement Incentive program. 

 Medicaid reimbursement has exceeded budget by $5,000 due to additional consents 
received.  

 
RC 26 (ELP): 

 ELP revenue is forecasted as a deficit of $(31,328) as we have 46 paying students 
against a budget of 49.  We tend to enroll students throughout the year so this deficit 
could change as the year progresses. 

 
 
RC 27 (Safety & Security): 

 There is a positive balance of $42,356 in the Armed School Security Officer account as 
we anticipate a starting date in April. 

 
 

 
RC Fiscal Year 

Adjusted Budget 
Forecast  Balance 

RC 1 Darien High School $14,133,581 $14,118,914 $14,667 

RC 2 Fitch Academy $562,597 $562,597 $0 

RC 3 Middlesex $10,755,120 $10,701,766 $53,354 

RC 5 Hindley $3,871,064 $3,859,198 $11,866 

RC 7 Holmes $3,560,967 $3,559,401 $1,566 

RC 8 Ox Ridge $4,220,801 $4,179,019 $41,781 

RC 9 Royle $3,320,139 $3,311,777 $8,362 

RC 10 Tokeneke $3,672,425 $3,665,074 $7,351 

RC 11 Athletics $1,928,334 $1,955,038 $(26,704) 

RC 12 Maintenance $3,366,365 $3,366,890 $(525) 

RC 13 Music $303,704 $310,134 $(6,430) 

RC 14 Art  $153,765 $160,365 $(6,600) 

RC 15 Technology $3,342,048 $3,379,118 $(37,070) 

RC 16 Administration $849,371 $849,372 $0 

RC 17 Health $1,184,091 $1,184,522 $(432) 

RC 18 Personnel $1,574,370 $1,572,715 $1,655 

RC 19 Curriculum $2,727,146 $2,780,021 $(52,874) 

RC 20 Finance $733,770 $732,459 $1,311 

RC 21 Library/Media $152,426 $152,427 $0 

RC 22 Technology Education $57,249 $63,277 $(6,028) 

RC 23 Summer School $(160,390) $(162,890) $2,500 

RC 24 Special Education $24,992,642 $24,399,862 $592,779 
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RC 25 Fixed Expenditures $23,065,176 $22,949,544 $115,632 

RC 26 ELP $1,351,118 $1,382,446 $(31,328) 

RC 27 Safety & Security $889,138 $846,782 $42,356 

RC 28-COVID Reopening $0 $0 $0 

Total $110,607,016 $109,879,827 $727,189 

 
 
 
There are nine transfers for BOE consideration and approval all relating to the pre-purchase of 
items from the FY24 budget: 
 

* Account RC To: From: Description 

D Interscholastic 11 $40,988  Pre-Purchase of Uniforms 

S SSO 27  $40,988 Delayed Start of SSO’s 

 

* Account RC To: From: Description 

D Maintenance 
Equipment 

12 $14,050  Pre-Purchase of Maintenance Equip 

S Groundskeepers 12  $14,050 New Salary Schedule Savings 

 

* Account RC To: From: Description 

D Music 
Equipment 

13 $6,430  Pre-Purchase of Music Equipment 

S Assistant 
Director of 
Facilities 

12  $6,430 Delayed Start Date for Assistant Director 

 

* Account RC To: From: Description 

D Art Equipment 14 $6,600  Pre-Purchase of Pottery Wheels 

S Groundskeepers 12  $2,465 New Salary Schedule 

S Maintenance 12  $4,135 New Salary Schedule 

 

* Account RC To: From: Description 

D Computer 
Equipment 

15 $39,600  Pre-Purchase of Chromebooks 

S Maintenance 12  $15,658 New Salary Schedule 

S Assistant 
Principal 

8  $23,897 Maternity Leave 

S Assistant 
Director of 
Facilities 

12  $45 Delayed Start Date for Assistant Director 
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* Account RC To: From: Description 

D Health Supplies 17 $2,000  Pre-Purchase of AED 

S Technology 
Support 

15  $2,000 Delayed Start date of Technician 

 
 

* Account RC To: From: Description 

D Textbooks 19 $133,492  Pre-Purchase of Textbooks 

S Director of 
Mental Health 

19  $80,000 Delayed Start date of Dir of Mental Health 

S Assistant 
Principal 

3  $12,406 Delayed Start of MMS AP 

S Other Stud Act 1  $7,000 China Exchange 

S Curriculum 
Supervision 

1  $4,701 China Exchange 

S Custodian 8  $15,564 New Salary Schedule 

S Custodian 9  $8,360 New Salary Schedule 

S Elementary 
Intramurals 

11  $5,461 Elementary Intramurals 

 

* Account RC To: From: Description 

D Equipment Tech 22 $3,960  Pre-Purchase of Delta Saw 

S Technology 
Support 

15  $529 Delayed start of Technician 

S Dir of Nursing 17  $1,568 Delayed start of Dir of Nursing 

S SSO 27  $1,012 Delayed Start SSO 

S Assistant Dir 12  $268 Delayed Start of Assistant Dir 

S Teacher Aide 5  $583 Salary Savings 

 

* Account RC To: From: Description 

D Equipment Tech 22 $2,068  Pre-Purchase of Welding Machine 

S Elementary 
Intramurals 

11  $2,068 Elementary Intramurals 

 
Grant Financial Report: 
 
IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the 
education of children with disabilities and requires, as a condition for the receipt of such funds, 
that states agree to provide a free appropriate public education. The total award for FY22 is 
$912,490 

 Currently, we are forecasting a balance of $139,427. We typically carry-over a similar 
amount each year to avoid grant compression.  
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IDEA 611 ARP Grant (2 Year Grant): The award for this grant is $218,033 and will be 
supporting a SLP, Psychologist, 1 special education paraprofessional and assistive 
technology. 
 
Special Education Stipend  (1 Year Grant): This is a new grant received to support ESY 
services for $15,000. 
 
TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by 
providing extra help to students who need it most.  

 Title I allocation is $170,462, which supports professional development and a literacy 
interventionist. 

 
TITLE II (2 Year Grant): Title II funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals, and other school leaders.  

 Title II allocation is $67,738, which will support professional development.  
 

TITLE III (2 Year Grant): Title III funding is designed to improve the education of English 
learners (ELs) by helping them learn English and meet challenging state academic content and 
student academic achievement standards. 

 Title III allocation is $7,260 

 Carry-over funding is providing for ESL resources. 
 
TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school 
psychological services, improve school safety and school climate, and strengthen parent and 
community engagement. 

 Title IV allocation is $12,670 

 Carry-over funding is supporting curriculum development and materials.  
 

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote 
excellence, equity and high achievement for Connecticut students by engaging teachers in 
professional practice through guided support.  
 
ESSER II-SPECIAL EDUCATION RECOVERY:  The district was awarded $124,500 from the 
State of CT for Special Education services. This grant will support two paraprofessionals as 
well as consulting services and homebound tutoring. 
 
CT SEDS IMPLEMENTATION STIPEND:  The district was awarded $20,000 to continue the 
implementation and training of CT SEDs. 
 
ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open 
schools and support learning loss. Darien’s award was $1,025,905: 

 The grant this year is supporting ESY services, recovery services in the area of OT, 
PT and consulting services and professional development.  

 There is an available balance of $88,592. We anticipate using the balance of this grant 
for a Wellness Center Coordinator in FY24. 
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UNIFIED CHAMPION SCHOOL GRANT:  This grant was awarded to Ox Ridge Elementary 
School in the amount of $750 by the Special Olympics of Connecticut to support unified sports 
at the elementary level and there is an additional $34 from last year’s grant available. 
 
DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. This 
is the second and last year of the grant. This grant funds the stipends for staff to run the 
program, supplies for the program and competition fees. We anticipate spending $130,246 this 
year. 
 
 
Food Service Financial Report: 
 
The Food Service Fund through February has a profit of $55,806 with its fund balance of 
$488,136. We are forecasting a FY23 surplus of $220,152 with the fund balance growing to 
$652,483 by the end of the year. Included in the packet is a recommendation for equipment 
purchases totaling 94,017, which would be funded through a draw down of the fund balance in 
Food Service account. 



Monthly Financial Report
Through February 2023

Darien Board of Education



Highlights 
Financial Report through February 2023

RC’s FY23

General Education RC’s $165,737

Special Education RC’s $561,452

COVID $0

Total $727,189



Monthly Financial Report – February 2023

Salary Savings/Turnover: $53,233

New Custodial and Maintenance Salary Schedule: $60,282

China Exchange: $4,701

Student Interns: $46,700

Director of Mental Health: $80,617

SSO’s: $42,356

Clubs and Councils: $11,266

Elementary Intramurals: $7,829

Total Salary Forecast: $306,984

Salaries: The positive variance within salaries is largely attributed to the following



Monthly Financial Report – February 2023

Dues and Memberships: $1,655

China Exchange: $7,000

Auditing Services: $1,311

Adult Education Cooperative: $2,500

Pre-Purchases: $(176,480)

Total Operating Forecast: $(164,015)

Operating: The negative variance within operating is largely attributed to the following



Monthly Financial Report – February 2023

General Liability Insurance: $301

Health Insurance: $108,355

Student Accident Insurance: $1,976

Total Fixed Forecast: $110,632

Fixed: The positive variance within fixed is largely attributed to the following



Monthly Financial Report – February 2023

Pre-Purchases: $(72,708)

Total Equipment Forecast: $(72,708)

Fixed: The negative variance within equipment is largely attributed to the following



Monthly Financial Report – February 2023

ELP Tuition: $(31,328)

Excess Cost: $592,781

Building Rentals: $(30,000)

Parking Fees: $2,964

Gate Receipts: $6,455

Medicaid: $5,000

Total Revenue Forecast: $727,189

Revenue: The positive variance within revenue is largely attributed to the following



Transfer for BOE Consideration and Approval
* Account RC To: From: Description

D Interscholastic 11 $40,988 Pre-Purchase of Uniforms

S SSO 27 $40,988 Delayed Start of SSO’s

* Account RC To: From: Description

D Maintenance 

Equipment

12 $14,050 Pre-Purchase of Maintenance Equip

S Groundskeepers 12 $14,050 New Salary Schedule Savings

* Account RC To: From: Description

D Music Equipment 13 $6,430 Pre-Purchase of Music Equipment

S Assistant Director of 

Facilities

12 $6,430 Delayed Start Date for Assistant Director

* Account RC To: From: Description

D Art Equipment 14 $6,600 Pre-Purchase of Pottery Wheels

S Groundskeepers 12 $2,465 New Salary Schedule

S Maintenance 12 $4,135 New Salary Schedule



Transfers for BOE Consideration & Approval
* Account RC To: From: Description

D Computer Equipment 15 $39,600 Pre-Purchase of Chromebooks

S Maintenance 12 $15,658 New Salary Schedule

S Assistant Principal 8 $23,897 Maternity Leave

S Assistant Director of 

Facilities

12 $45 Delayed Start Date for Assistant Director

* Account RC To: From: Description

D Health Supplies 17 $2,000 Pre-Purchase of AED

S Technology Support 15 $2,000 Delayed Start date of Technician

* Account RC To: From: Description

D Textbooks 19 $133,492 Pre-Purchase of Textbooks

S Director of Mental 

Health

19 $80,000 Delayed Start date of Dir of Mental Health

S Assistant Principal 3 $12,406 Delayed Start of MMS AP

S Other Stud Act 1 $7,000 China Exchange

S Curriculum Supervision 1 $4,701 China Exchange

S Custodian 8 $15,564 New Salary Schedule

S Custodian 9 $8,360 New Salary Schedule

S Elementary Intramurals 11 $5,461 Elementary Intramurals



Transfers for BOE Consideration & Approval

* Account RC To: From: Description

D Equipment Tech 22 $3,960 Pre-Purchase of Delta Saw

S Technology Support 15 $529 Delayed start of Technician

S Dir of Nursing 17 $1,568 Delayed start of Dir of Nursing

S SSO 27 $1,012 Delayed Start SSO

S Assistant Dir 12 $268 Delayed Start of Assistant Dir

S Teacher Aide 5 $583 Salary Savings

* Account RC To: From: Description

D Equipment Tech 22 $2,068 Pre-Purchase of Welding Machine

S Elementary 

Intramurals

11 $2,068 Elementary Intramurals

































































































 

Memorandum 

DATE:    March 10, 2023 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  Food Service Equipment Recommendations 

 
 
As discussed at previous Finance Committee meetings, we are recommending purchasing 
some new equipment to enhance our kitchens/serving areas with the fund balance available 
within the School Lunch account. We are recommending the following items: 
 

Description Location Amount Reason 

Convection Oven DHS $10,762 The kitchen is equipped with one single 

oven and one single range. The single 

oven is from 2005, and has been repaired 

several times. The contracted repair 

company has told us that certain parts for 

the oven are no longer available. When 

that oven has given us trouble, the only 

other oven is part of the single range that 

does not have high heat capabilities and 

produces an inferior product for the 

students.  

 

Range, Char broiler DHS $18,246 Adding a char broiler will allow us to 

produce larger batches of items like grilled 

chicken and grilled vegetables for the 

students and staff. Currently, we use a 

small range top grill pan, which cannot 

handle large production; we have staff 

members who stay late to cook several 

rounds of grilled chicken, which is not the 

best use of their time or our budget. 



 

Pizza Baker Oven DHS $18,481 The old pizza impinger was fixed several 

times in the last 2.5 years but is currently 

at the point where it will cost more to 

repair it than it is worth. The pizza oven in 

the estimate would be visible to the 

students in the servery and would allow us 

to make pizzas directly in front of them. 

The quality of pizza will be far superior to 

what we are able to currently offer and 

students will certainly enjoy the difference 

of pizza cooked in a pizza oven.   

 

Open Display 
Merchandisers 

Elementary 
Schools 

$44,545 The merchandisers would also allow 
students better visibility of our offerings. 
We are making fresh fruit salad, cups filled 
with grapes, cheese & crackers, yogurt 
parfaits, carrots & ranch and more which 
are not always easily visible as they are 
lower down in a cold well. Students often 
miss these healthy yet popular items and 
increasing visibility will increase their 
sales. In our experience, parents prefer 
their students purchase the types of 
snacks offered in these merchandisers 
versus chips or cookies.  
 

Delivery & Removal  $1,983  

    

Total $94,017  

 
These purchases would bring the projected fund balance at year-end down to $558,466. 



Darien Public Schools 

 

To:    Board of Education Finance Committee 
From:  Board of Education  
Subject: FY 24 Budget Discussion 
Date:  March 21, 2023 
 
At its last meeting, the Board of Education reviewed and discussed a variety of processes pertaining 

to the development of the FY24 Budget.  The Board raised the processes listed below as potential 

areas for discussion and/or improvement.  The Finance Committee will consider reviewing, clarifying 

and possibly prioritizing these processes for further consideration by the full Board at a future 

meeting.   

Budget Process Comments  

Overall:  Review calendar/timeline at each stage  

Budget Stages:  

1. Budget Development: Alignment of Operational Priorities with Financial Requirements  

a) Definition and Development of Goals & Objectives  
i. Creation in spring  
ii. Review & refinement in summer / early fall  
iii. Timing of new initiatives  
iv. Proactive direction regarding both new initiatives and 

evaluation/consolidation/removal of existing ones  

b) Direction to Superintendent  
i. Forecasting 
ii. Guidance – role of the BoE, other financial bodies  
iii. Financial impact of operational goals   
iv. Responsiveness – maintaining ability to respond to external circumstances  

2. Board Review of Superintendent Budget  
 

a) Role of other town bodies: Statutory Authority  
 

b) Board Receipt of Feedback/Questions during Budget Process  
i. Consideration of how the Board and administration handle questions received 

from other bodies  
ii. Reviewing organization of materials, particularly related questions asked at 

different times, delivered to board members  
 

c) Clarify when other town bodies will receive budget books. Do we still want all of this to 
be paper-based?  
 

3. Hand-off to BoF/RTM  
 

a) Level of Board / Administrative Support in Person or Otherwise  
 

b) Timing of Tour of Schools (Should this occur before budget is passed?)  
 

4. Ensuring that there is spring/summer/fall follow-up for issues/opportunities identified and tabled 
during budget deliberation. 



 

 

P R O P O S E D APPROVED 
BOARD OF EDUCATION MASTER AGENDA 
FEBRUARY 2023 THROUGH AUGUST 2023 

(Updates are in “Red”, “Bold”) 
 

February 14th  

 Further Discussion and Approval of Proposed Board of 
Education 2023-2024 Budget 

 Further Discussion and Action on Board Master Agenda for 
February – August 2023 

 Further Discussion and Possible Action on Proposed 

Revisions to Board of Education Policies 6000:  5130, 

Attendance, Truancy and Chronic Absenteeism; 5830, 

Meal Charging (NEW); 6630, Individuals with Disabilities 

Education Act – Alternative Assessment for Students 

with Disabilities for Statewide and District-Wide 

Assessments (NEW); 6710, Field Trips; 6810, Reports of 

Student Progress; 6830, Honor Rolls; 6910, Parent-

Teacher Communication; 6920, Weighted Grading and 

Calculation of Grade Point Averages; 6930, Parental 

Access to Instructional Material 

 Update on Hindley, Holmes, Royle Building Project and 

Possible Action on three separate motions to approve 

the final plans and project manual as prepared for 

bidding dated 2/3/2023 and the professional cost 

estimate dated 2/3/2023 for Phase 1 Electrical 

Procurement for the following projects: Hindley ES State 

Project Number 035-0121A; Holmes ES State Project 

Number 035-0122A; Royle ES State Project Number 035-

0123A, contingent upon approval of these documents by 

the HHR Building Committee 

 
February 28th 

 Discussion on January 2022-23 Financial Report and 
Possible Action on Proposed Budget Transfers 

 Curriculum Update: Gifted Education and Math Acceleration 

 Update on Proposed Library Renovation Designs for 
Darien High School, Middlesex and Tokeneke 

 Discussion and Possible Acceptance of Contemplated 
Gift from NE FIRST (for 1st year Robotic Teams) 

 Discussion and Possible Acceptance of Contemplated 
Gift from the Darien Foundation 

 Discussion and Possible Acceptance of Contemplated 
Gift from the Blue Wave Booster Club 

 



 

 

  
March 15th (Wednesday)    
 

 Presentation and Possible Approval of International Trips for 
2024 

 First Reading and  Discussion on Proposed Revisions to 
Board of Education Policies – Series (TBD) 

 Update on District Strategic Plan, Board Goals, and Diversity, 
Equity and Inclusion 

 Annual Review and Possible Action on Extending Term 
of Reciprocal Agreement for Use of Facilities with the 
YMCA – rescheduled from April 25 

 Discussion and Reflection on FY24 Board of Education 
Budget Process 

 

March 28th 

 Discussion on February 2022-23 Financial Report and 
Possible Action on Proposed Budget Transfers  

 Discussion and Possible Action on Establishing 2023 Darien 
High School Graduation Date 

 Further Discussion on FY24 Budget 

 NEASC Accreditation Update -  to be rescheduled to Fall 

2023  

 First Reading and Discussion and Possible Action on 
Proposed Revisions to Board of Education Policies – Series  
(TBD) 

 Mental Health and Wellness Update 

 Presentation and Possible Board Action on Phase 2 Bid 
Documents and Cost Estimates for Hindley, Holmes and 
Royle Projects  

 
    
  April 25th 

 Action on Non-Renewal of Certified Staff Working under One-

Year Contracts and Long Term Substitutes (if needed)  

 Discussion on March 2022-23 Financial Report and Possible 
Action on Proposed Budget Transfers   

 Annual Review and Possible Action on Extending Term of 
Reciprocal Agreement for Use of Facilities with the YMCA 
– rescheduled to March 15 

 First Reading and Discussion on Proposed Revisions to Board 
of Education Policies-Series (TBD) 

 Mental Health and Wellness Update   

 
    



 

 

    May 9th  

    Further Discussion and Possible Action on Proposed 
Revisions to Board of Education Policies-Series (TBD)    

     
            
          May 23rd 

 First Reading and Discussion on 2024-2025 District School 
Calendar  

 Discussion on April 2022-23 Financial Report and Possible 
Action on Proposed Budget Transfers 

 First Reading and Discussion on Proposed Revisions to Board 
of Education Policies-Series  (TBD)   

 Mental Health and Wellness Update  
           

      June 13th 

 Superintendent’s Award Recipients 

 Report on High School College Acceptances and Awards; 
Internships; Profile on High School Class of 2023 and Post 
High School Plans – or June 27 

 Update on Strategic Plan, Board Goals and Diversity, Equity 
and Inclusion  

 Discussion of Proposed Dates and Times for High School 
Professional Learning Communities for 2023-2024 School Year   

    Further Discussion and Possible Action on 2024-2025 District  
School Calendar 

    Report on School Security  

    Further Discussion and Possible Action on Proposed Revisions 
to Board of Education Policies – Series (TBD) 

    DEI Team Recommendations 

    Superintendent’s Evaluation 
           

         June 27th    

 Annual Progress Report on 2022-2023 Board Goals and 
Objectives including Strategic Plan and Diversity, Equity and 
Inclusion 

 Annual Report on Donations  

 Update Master Agenda – February through August 2023 – or 
July 25 

 Discussion on May 2022-2023 Financial Report and Possible 

Action on Proposed Budget Transfers 

 First Reading and Discussion on Proposed Schedule of 2023-

2024 Regular Board of Education Meetings and Subcommittee 

Meetings 

 



 

 

 June 27th, cont. 

 Further Discussion and Possible Action on Proposed Dates 

and Times for High School Professional Learning Communities 

for 2023-2024 School Year 

 Discussion and Possible Action on Proposed Athletic Field 

Trips 

 Mental Health and Wellness Update 

 Consideration of Superintendent’s Contract 

         

      July Special Meeting  (date TBD)  

 Board Self Evaluation 

 Legal Updates and Board Operations 

 Board Operations/Processes/Committees/Agendas 

 Discussion of Draft Board Goals and Strategic Plan (Year3) – or 
July 25 – possibly schedule this item prior to the end of the 
current school year 

 Preliminary Discussion on FY25 Budget 

    July 25th  

 First Reading and Discussion on Draft District/Board Goals for 
2023-2024 – or July special meeting 

 Further Discussion and Possible Action on Proposed Schedule 
of 2023-2024 Regular Board of Education Meetings and 
Schedule of Subcommittee Meetings 

 Update on Enrollment for the 2023-24 School Year and Possible 
Action on Utilization of Budget Control  

 Update Master Agenda – February through August 2023 –or 
June 27 

 Discussion on June 2022-23 and Year End Financial Report 
and Possible Action on Proposed Budget Transfers - or August 
22 

     August 22nd 

 Verbal Update on Regular and Special Education Staffing for 
2023-2024  

 Discussion on June 2022-23 and Year End Financial Report 
and Possible Action on Proposed Budget Transfers – or July 25 

 First Reading of Board Master Agenda for August 2023-January 
2024 – or September 12, 2023 

 Action on District/Board Goals and Objectives for 2023- 
2024 

 Update on Summer Facilities Projects  



 

 

  August 22nd, cont. 
 

 Appointment of an Impartial Hearing Officer for Student 
Disciplinary Matters for the 2023-2024 School Year, as they 
arise 

 Action Item – to Delegate to its Appointed Hearing Officer 
Responsibility for Hearing Expulsion Expungement Requests 
and for Hearing School Accommodations Appeals, including 
Transportation Appeals as provided by Statute 

 Further Discussion and Possible Action on District/Board Goals 
for 2023-2024 

 
 
 
 

APPROVED BY THE BOARD OF EDUCATION ON FEBRUARY 14, 2023 



From To

1 William Larkin Appointment New Position/Royle/SSO 4/3/2023 6/30/2023 NA NA

2 Michael Dipane Appointment New Position/Hindley/SSO 4/3/2023 6/30/2023 NA NA

3 Leonard LaBonia Appointment New Position/Tokeneke/SSO 4/3/2023 6/30/2023 NA NA

4 John O'Connor Appointment New Position/Ox Ridge/SSO 4/3/2023 6/30/2023 NA NA

5 Shawn Murray Appointment New Position/Holmes/SSO 4/3/2023 6/30/2023 NA NA

6 Mark Cappelli Appointment New Position/Itinerant/SSO 4/3/2023 6/30/2023 NA NA

7 Stacy Kechejian Resignation DHS/Special Education Teacher 3/20/2023

7 Linda Cambareri Retirement DHS/Principal's Secretary 3/31/2023

7 Amie Francis Retirement MMS/ Special Education Secretary 6/30/2023

7 Rosemarie Ostendorf Retirement MMS/ Science Teacher 6/30/2023

7 Eileen Fine Retirement MMS/ Science Teacher 6/30/2023

7 Robert Timmons Retirement MMS/ Math Teacher 6/30/2023

7 Barbara Gillespie Retirement DHS/ Special Education Teacher 6/30/2023

Resignations and Retirements

Appointments

PERSONNEL   REPORT

March 28, 2023

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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