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Capital Planning

o All timelines are being used for planning purposes only.

o Funding will need to be allocated based on overall
district budget demands.

o All costs are estimates.

o This document for long term planning and will be
updated yearly.




2019-20

= District wide
®» Phone system upgrade
®» Pomperpaug High School
= Energy upgrades and LED lighting

= Boiler and file repairs

®» | ong Meadow Elementary School
= Solar

®» Pomperpaug and Gainfield Elementary Schools
» HVAC upgrades

»  Middlebury Elementary School

® Kindergarten wing interior wall redesign




2020-21

= Middlebury Elementary School
® Parking lot repaving and lighting upgrades
®» HVAC replacement
Mary I. Johnson

®» Flaf Roof Replacement

®» | ongmeadow Elementary School
= Sidewalk repair
®» Pomperaug High School

®» Flevator upgrade




2021-22

Longmeadow Elementary School
® 4 portable classrooms
Gainfield Elementary School
= Conversion to Natural gaos
» Pomperaug High School

®» Pool locker room floors Late Fall 2022




Long Meadow Elementary

iII-III
~ oFlooring replacement _ . $ 20,000.00
°Fire Alarm cvoaamm - . 3 1D00OOOD
- 2023-24 ! it o _
*Flooring 5060@3@3 . . $  20,000.00
-Camera system upgrades | s seo0m
oRepave sections of UQ_\_%@ lot $  400,000.00
momn 201 ¥ | L
*Roof 6@50@3@3 '$1,500,000.00
*Flooring replacement - $ 2000000
2025-26
oCamerd system upgrades | $  70,000.00
°Flooring 8060@3@3 . $  20,000.00
2026-27 | e
om_oo:3© _,mb_o_omsgmi ~$  100,000.00
~ «Generator Replacement e $  300,000.00

$ 2.690,000.00




<Flooring replacement
oClock system 5@50@3@3

- «Gym Ceiling Replacement
momw 24

' oFlooring replacement
o sBgihroom Updrddes.
~ oHeating system upgrades

Camera 39,@3 upgrades
12024-25

o_“_oolz.@__,m_o_oom%mér |

-Bathroom upgrades
2025-26

\/| <Flooring replacement

°Bathroom c_oQQo_mm
202627 .

o_“_oo_\__\@ 6_0_0_0@3@1
°Bathroom upgrades

Gainfield Elementary

PR YL

20,000.00

~ 15,000.00

65,000.00

20,000.00
20,000.00
75,000.00
50,000.00

20,000.00

20,000.00

20,000.00
20,000.00
20,000.00
20,000.00




Pomperpaug Elementary

ill__lllll
*Flooring replacement i | $ 2000000
oClock system 6@50@3@3 i $ 1500000
-Bathroom updates e | 5 10000000

2023-24 . . _ | it
oFlooring replacement L
-Camerad system upgrades $ 1500000
-Bathroom updates W

2024-25 | |
°Flooring replacement | G | s i
oFire alarm system
update/replacement ) i $ 100,000.00

2025-26 e i e i .
-Roof replacement | . ~ $1,500,000.00
Flooring replacement Ean e $ 20,0000

2026-27 . v %

-Flooring replacement L
°Paving C e $ 100,000.00
-Bathroom cUQo:,mw . L

- $1,975,000.00




Middlebury Elementary

2021-22

-Repave parking lot $ 450,000.00
-Boiler rebuild $  30,000.00
oClock system replacement $  20,000.00
_ 2022-23
*Flooring replacement $  25,000.00
Camera system upgrades $  25000.00
2023-24
‘New well/public
water $  500,000.00
oFlooring replacement $  20,000.00
2024-25
oFlooring replacement $  20,000.00
2025-26
oFire alarm system
update/replacement $ 100,000.00
$ 1,140,000.00




Rochambeau Middle Sc

1
1

| - «Clock system replacement
"Heating system zone valve upgrades

. 2023-24

-Camera system upgrades
sFlooring replacement

oLocker replacement
2024-25

o_”:m_ Alarm replacement
°Flooring replacement
*Roofing Gym Section

| 2025-26 e

°Flooring replacement
2025-26 |

*Flooring replacement

nool

5 i 1
TR i

|

-$ 20,000.00

'$ 75,000.00

$ 15,000.00

'$ 20,000.00

$ 25,000.00

$ 100,000.00

$ 20,000.00

$ 250,000.00

$20,000.00

'$ 20,000.00

$ 565,000.00




Memorial Middle School

<Clock system replacement . $ woboo.oo
-Camera System upgrade $§ 2000000
-Cafe door L | 8 10000000
o 2023-24 | |
°PA system upgrades ‘ | Y 2800000
‘Flooring replacement $ 20,000.00
~ +Patio outside the café s 85000100
o 2024-25 . . .
Fire Alarm upgrade | '$150,000.00
‘Flooring replacement $ 20,000.00
°Furniture replacement e 1) 25,000.00
Basketball Courts __ '$ 75,000.00
o 2026-27 |
-Bathroom upgrades | . D 3000000

dloonnglepucement - . § 2000000

$ 550,000.00




Qoo_A m<m+®3 _,m_o_oomgmi
~Outside Storage
moo_ roo_Amw rooms
02023-24
-Bleachers
*Auditorium :@ZS@ Q:o_ mogo_
-Stadium Sound System 6@50@3@3
-Pool Repairs
*Culinary room upgrades
o 2024-25
~Tennis Courts
-Roofing
 Auditorium seating
° 2025-26
. Paving
- cAuditorium mm,Q::@
eonieoT | _ |
-Turf field replacement (15 year life)

Pomperpaug High School

'$ 30,000.00
~$ 100,000.00
'$  200,000.00

175,000.00
85,000.00
20,000.00
1,000,000.00
175,000.00

$1,200,000.00
$ 200,000.00
$  250,000.00

$ 200,000.00
$ 250,000.00

$ 1,500,000.00

$5,210,000.00
















Trnnes




Possible Bonding Items

Pomperaug High School
HVAC Replacement

Fire Panel Replacement

Pool

Bleachers

Storage Building for
Equipment

Tennis Courts
Auditorium

Culinary room

Parking Lot Paving

Memorial Middle School
Library Media Center
Upgrades

Basketball Courts
Fire Panel Replacement
Boiler upgrades for Natural

—~

Uk

12,000,000.00
- 250,000.00
~ 1,000,000.00

175,000.00
300,000.00
1,400,000.00
500,000.00
175,000.00

500,000.00

Could Impact Building
Operations/Programs

$

©3,250,000.00

6,300,000.00

AN

200,000.00

75,000.00
1150,000.00

A oA A

150,000.00




wo_n:mBUmm: Middle School
Lockers S 300,000.00

SVALREplacament oo e S 300000000

e PanelReplacement ' . % ooopdoo s Sdooeoaoo

S 800,000.00

Middlebury Elementary School e o _
Wereplpe. 2 0 o @ Booonde. . o8 50000000

Library Media Center Upgrades S 50,000.00

HVAC Replacement S 250,000.00

S 800,000.00

Longmeadow Elementary
Roof S 1,500,000.00

Parking Lot Paving S 600,000.00

$ 2,100,000.00

Security Upgrades All Buildings S 400,000.00

S 400,000.00




Portable Classrooms

e The district has 4 building with portable classrooms.
« Gainfield Elementary 4 Classrooms
. Pomperpaug Elementary 3 Classrooms
* Long Meadows Elementary 2 Classrooms

e Memorial Middle School 3 Classrooms

*  Middlebury Elementary School2 Classrooms

* 14 total classrooms and over 13,000 square feet of
space

 All were installed in the 1990’s




Planning for funding

O Capital budget
d Leasing
O State of Connecticut School Construction Grants

Takeaways |
o Allfimelines are being used for planning purposes only.

o Funding will need to be allocated based on overall district
budget demands

o All costs are estimates

o This m_u_ooc::mi for long term planning and will be updated
yearly.




