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Welcome Back!



CORE BELIEFS
• Kids come first.

• Continuous learning is essential to prepare 
for college and career opportunities.

• Each student’s success is the shared 
responsibility of students, families, 
schools, and communities.

• Learning is influenced by environment.



VISION

Northwest ISD empowers 
learners and leaders to 

positively impact the 
world.



MISSION
Northwest ISD, in collaboration 

with students, families, 
communities, and global 
partners, will engage in a 

culture of learning that prepares 
all students to confidently 

navigate their future.



Learning More About Us 



Meeting Norms



Meeting Norms
❖ Kids come first and all kids deserve the best from us.

➢ These beliefs will guide our thinking and discussions.
❖ Be present and focused. 

➢ Limit distractions (i.e. phone, side conversations).
❖ Everyone’s voice matters. 

➢ Listen with an open mind and speak with an honest heart.
➢ Monitor airtime (balance speaking & listening).

❖ Take care of personal needs when you need to.
➢ Restrooms are located in the main hallway to the right.

❖ Our time is valuable.
➢ We will begin and end each meeting on time.



Meeting Logistics

Strategic Summit website: 
www.nisdtx.org/strategicsummit

Strategic Summit Website
Located at: About NISD > Strategic Planning > 2023 Strategic Summit



Taking Stock 



Meeting One 



Meeting One-Task #1: 



Meeting 1-Task #2:



Meeting Two Work



Meeting Two 



You will find your table’s slides from Meeting 1 to review. 
Meeting 2 Table Slides:



Literacy - Questions 2 & 3





On your table # slide, please share your group’s thoughts 
about our current Academic Progress goal by responding to 
question #1:

Academic Progress





On your table # slide, please share your group’s thoughts 
about our current College, Career, Military & Life Readiness 
goal by responding to question #1:

College, Career, Military & 
Life Readiness



Meeting 3 Preview



Meeting 3 Preview



Thank you so much 
for your input!

Next meeting:
March 28


