Board Operations Committee Meeting

Meeting Date: March 30, 2023
Meeting 4:45-5:45 pm e PUB{/C-
Start/EndTime: Y‘v \JE\
< =
Meeting Location: District Office Conference Rooms #1, 903 Gilmore Avenue, Winona, MN % 8
Members Present: ? c':
Other Guests: Welcoming All Learners
Members Absent:
Our Vision: Our Mission:
A safe and inclusive community of compassionate, Inspire, curiosity, empower resilience, engage
curious and resilient lifelong learners.. community.
District Belief Statements: Core Valuves:
e \X/e believe that public schools should serve and e Safety: Everyone’s physical and emotional
engage students, families, staff and the community. well-being is a priority.
o \We believe Learning and teaching IS maximized in a ° |ntegritg: Evergone does the r|ght thmg and makes
safe, respectful and inclusive environment. positive choices, even if it is difficult.
e We believe every individuals diversity and e Inclusivity: Everyone belongs, is valued and is heard.

experience is valued.
¢ z(lj(e:feesllse(\)/feohuerasl:;%;eéatlonsh|ps are crucial for the information and support provided in the individual
e \X/e believe that every student can achieve to the wiely ey Mesel . ,

best of their ability e Respect: Everyone’s differences are recognized,

acknowledged and celebrated.

e Equity: Everyone has the opportunities, access,

e e believe all decisions should be focused on
students and their success.




Agenda Item: Type: Agenda Item Attachments: Discussion/Action/Notes:
Call to Order Procedural

Review Upcoming
Policies

Briefing/Action

203: Operation of the School Board

— Governing Rules
(Superintendent)

a. Policy Outline
203.1: School Board Procedures;
Rules of Order (Superintendent)

a. Policy Outline
203.2: Order of the Regular School
Board Meeting (Superintendent)

a. Policy Outline
203.5: School Board Meeting

Agenda (Superintendent)

a. Policy Outline
203.6: Consent Agendas
(Superintendent)

a. Policy Outline

Follow Up from March 1,
2023 Board Operations
Committee Meeting

Discussion/Action

110: Diversity, Equity, and

Inclusion Policy (Superintendent)

a. Policy Outline
503: Student Attendance
(Principals)
a. Policy Outline
b. Examples
506: Student Discipline
(Superintendent)
a. Policy Outline
b. WAPS Community Rights,
Responsibilities, and
Resources ("The Winhawk
Way)
606: Textbooks and Instructional

Materials (Superintendent/L&T)

a. Policy Outline



https://docs.google.com/document/d/10SbSB4KY10pFYAmo79mzUZqvhXOnq5R5/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/10SbSB4KY10pFYAmo79mzUZqvhXOnq5R5/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1W43Py4Ky1IvB76QTXdCSLPVdETgAZpAj3PpPFaf2nbI/edit?usp=share_link
https://docs.google.com/document/d/1A9roh9cv0CfgBX_amwYsnJYmEUCW8HFk/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1A9roh9cv0CfgBX_amwYsnJYmEUCW8HFk/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1C2nlubdVSs5TFiTrB7mlIfHspDqJACeR5Mj2ukDTMms/edit?usp=share_link
https://docs.google.com/document/d/1J9-vs6XrIvWDjKB-G-R1r7_MfrKha8-U/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1J9-vs6XrIvWDjKB-G-R1r7_MfrKha8-U/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1ergu5i-xbgrXa1RLC6oP-sn15Rf-OkH41uDpVDxLjW0/edit?usp=share_link
https://docs.google.com/document/d/1y1tQHHe_3LYx-E073W3m9AdBXir-rQf6/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1y1tQHHe_3LYx-E073W3m9AdBXir-rQf6/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1cMWhDF7c1SUdup7HOxXv3IsMQdJhoH4uXM_KTscCw0c/edit?usp=share_link
https://docs.google.com/document/d/12ROWq5E20enUSIHrC2RJerVJ_wXtl_uu/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1aT4zRdy_Za6RmFok1mAYa9UHYjy1-5CQA-ZFt_jh5Wg/edit?usp=share_link
https://docs.google.com/document/d/1sNBHMy-DekFHQgqAC1mNLy6hqjwHzkJ-/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1sNBHMy-DekFHQgqAC1mNLy6hqjwHzkJ-/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1_wE9M3-UV0lkI4SHK-yTW2BeHRryAMeXCaIc3H_Zj-g/edit?usp=share_link
https://docs.google.com/document/d/1sW7BeoKtH_na8xvxeE-_aaer8EDYBSMVrr8CH5bgl5I/edit?usp=share_link
https://docs.google.com/document/d/12h0A0tI3_ZBnU-BCfLxkaQGATlwmmdfp2Mi0V9JIa1w/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1wQ5-00Hq6HTWVclDs3-gUc9SQHc44g-lyPHZXeIT_Jo/edit?usp=sharing
https://docs.google.com/document/d/1Z7tFkV1yoUbtsjdQeJXvtvyOFPPYqPJb/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1kC8XQmKZk3ARsvA0KmUY7fuYWgGkndjF2ZdEejhOZj8/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1d9GkuHlJHayFnki5F8k-_gnJRkK_270bKpX6aaRsaTA/edit?usp=sharing
https://docs.google.com/document/d/1I-4AnBLpScSuixBJQyrLztcVRv4mLTJj/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1I-4AnBLpScSuixBJQyrLztcVRv4mLTJj/edit?usp=sharing&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/11LBtatSEq-DDgh7yIcRGDp0W1Q0MuS_-ooVDfqLIGrc/edit?usp=sharing

b. Administrative Procedures

c. Form
Follow Up from March Discussion/Action 1. 532: The Role of School-Police
23, 2023 School Board Liaison Officers and the Use of
Meeting Peace Officers and Crisis Teams to
Remove Students with IEPs from
School Grounds (Special Education)
a. Policy Outline
Other Discussion 1.
Adjournment Procedural



https://docs.google.com/document/d/1AmZhUsDwN5ayOQF5Um0e046nWPNjb9kGJ0QPv8AihhM/edit?usp=sharing
https://docs.google.com/document/d/1TcL9T_mTfZAQOAewBVpIESRC0q-p7AfNYhxmhKV6EHE/edit?usp=sharing
https://docs.google.com/document/d/1jAedi2mtU3CEpoC6l-3p77vlQ6B_xjxZ/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1jAedi2mtU3CEpoC6l-3p77vlQ6B_xjxZ/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1jAedi2mtU3CEpoC6l-3p77vlQ6B_xjxZ/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1jAedi2mtU3CEpoC6l-3p77vlQ6B_xjxZ/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/1jAedi2mtU3CEpoC6l-3p77vlQ6B_xjxZ/edit?usp=share_link&ouid=115931219858685197387&rtpof=true&sd=true
https://docs.google.com/document/d/12hM6g7h3EZTBp1DU-MLUVTsI63kdikqtcLTVZ7KIeVI/edit?usp=sharing

