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TOWN OF PRESTON

2023-2023 PROPOSED BUDGET

EXPENDITURE ESTIMATES SUMMARY

2021-2022

Description Actual

Approved 

Budget Actual

Remaining 

(Over)/

Under

Requested 

Budget $ Change % Change

General Government

Board of Selectmen** 168,688        159,051        95,637           63,414          163,337        4,286            2.7%

Central Services 205,066        253,457        149,058         104,399        376,294        122,837        48.5%

Board of Finance 32,203          24,525          14,100           10,425          28,830          4,305            17.6%

Assessor's Office* 97,455          110,248        39,642           70,606          109,464        (784)             -0.7%

Treasurer's Office 93,928          121,959        56,259           65,700          134,049        12,090          9.9%

Employee Benefits 637,466        736,456        497,636         238,820        876,091        139,635        19.0%

Town Clerk/Tax Collector 154,607        156,078        87,232           68,846          164,366        8,288            5.3%

Registrar of Voters 25,080          44,172          21,448           22,724          45,366          1,194            2.7%

Planning and Zoning 92,670          118,302        55,683           62,619          98,811          (19,491)         -16.5%

Zoning Board of Appeals 615               600               595                5                  1,474            874               145.7%

Insurance/Risk Management 98,573          128,310        96,599           31,711          139,222        10,912          8.5%

Inland/Wetlands 9,883            10,665          6,488             4,177            11,635          970               9.1%

Conservation and Agricultural Commission 9,210            5,321            2,610             2,711            5,217            (104)             -1.9%

Ethics Commission -               650               -                 650               662               12                 1.8%

Preston Redevelopment Agency 105,397        113,275        83,492           29,783          121,288        8,013            7.1%

Total General Government 1,730,842    1,983,069    1,206,479      776,590       2,276,107    293,038       14.8%

Public Safety

Resident Trooper 259,850        285,300        583                284,717        271,842        (13,458)         -4.7%

Fire and EMS 731,582        765,640        476,432         289,208        771,192        5,552            0.7%

Building Department 59,110          77,784          34,241           43,543          64,738          (13,046)         -16.8%

Animal Control 18,128          25,458          10,931           14,528          29,196          3,738            14.7%

Total Public Safety 1,068,671    1,154,182    522,186         631,996       1,136,968    (17,214)        -1.5%

Public Works

Public Works Department*** 630,750        797,767        538,190         204,577        849,168        51,401          6.4%

Town Aid Road -               -               -                 -               -               -               0.0%

Transfer Station 151,941        142,992        102,150         40,842          161,676        18,684          13.1%

Total Public Works 782,691       940,759       640,340         245,419       1,010,844    70,085         7.4%

Health and Welfare

Public Health Administration 59,904          62,304          51,833           10,471          75,966          13,662          21.9%

Youth Services Bureau 32,293          28,400          6,500             21,900          28,659          259               0.9%

Senior Affairs 74,351          78,303          44,581           33,722          82,190          3,887            5.0%

Total Health and Welfare 166,548       169,007       102,914         66,093         186,815       17,808         10.5%

Culture and Recreation

Library 184,602        206,667        119,971         86,696          224,369        17,702          8.6%

Parks and Recreation 95,480          126,889        63,442           63,447          133,501        6,612            5.2%

Total Culture and Recreation 280,082       333,556       183,412         150,144       357,870       24,314         7.3%

Total Town Government 4,028,833    4,580,573    2,655,332      1,870,241    4,968,604    388,032       8.5%

Debt Service 777,868       755,500       674,629         80,871         742,642       (12,858)        -1.7%

Education 12,228,894  13,459,495  7,705,659      5,753,836    14,780,777  1,321,282    9.8%

Grand Total 17,035,595  18,795,568  11,035,621    7,704,947    20,492,023  1,696,456    9.0%

Approved Budget 17,281,061   

*****Amos Lake 5,546            

*Assessor Revaluation 26,000          

**Fixed Assets and Treasurer Assistance 5,000            

*** Road Repairs 19,400          

17,337,007  

Approved Budget 18,783,119   

****LOTCIP Grant Engineering Fees 11,500          

*****Amos Lake 949               

18,795,568  

Approved at Town Meeting 09/09/2021

2023-20242022-2023

FY 2021-2022 Additional Appropriations

Prior year approval Board of Finance

Approved by Board of Finance 09/15/2021

Approved by Board of Finance 04/27/2022

Approved by Board of Finance 09/21/2022

Approved by Board of Finance 11/16/2022

FY 2022-2023 Additional Appropriations
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.71.4100.4111.5151 Administrative Assistant 43,838      44,194     44,426        49,241      28,767    20,474    51,211         1,970       4.00%

Elected Officials*
10.5.71.4100.4111.5158 First Selectperson 79,300      80,490     80,490        83,710      63,611    20,099    87,058         3,348       4.00%
10.5.71.4100.4111.5158 Selectmen (2) 14,417      14,634     14,634        15,220      -         15,220    15,828         608          3.99%

Part-Time Employees

10.5.71.4100.4111.5171 Various Positions 30,258      30,888     25,050        6,000        2,000      4,000      6,240          240          4.00%

10.5.71.4100.4111.5171 BOS Recorder/LoCIP/Misc. Projects -           5,000       -              -           -         -          -              -           n/a
10.5.71.4100.4111.5171 Website Upkeep/Maintenance 3,152        4,203       5,120          -           -         -          -              -           n/a

10.5.71.4100.4111.5580 Travel and Meeting Reimbursement 25             1,250       619             1,250        787         463         1,500          250          20.00%

10.5.71.4100.4111.5610 Program Supplies 3,235        2,950       (1,651)         3,630        472         3,158      1,500          (2,130)      -58.68%

Total 174,225   183,609   168,688      159,051   95,637   63,414    163,337      4,286       2.7%

*YTD includes all Elected Officials

2022-2023

GENERAL GOVERNMENT:  BOARD OF SELECTMEN
2023-2024 Request2021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

 

10.5.71.4100.4113.5151 Assistants (Floater) -           -              -           -         -          15,914         15,914     n/a

10.5.71.4100.4113.5171 Part-Time Employees (Grant Writer) -           -              -           -         -          25,000         25,000     n/a

10.5.71.4100.4113.5301 Professional and Technical Services -           1,000       184             1,000        310         691         1,000          -           0.0%

10.5.71.4100.4113.5302 Legal Services 20,683      26,000     16,650        -           -         -          -              -           #DIV/0!

Board of Finance -           -              -           -         -          2,000          2,000       n/a

Zoning Board of Appeals -           -              -           -         -          2,000          2,000       n/a

Probate Court -           -              -           -         -          4,030          4,030       n/a

Town Attornies -           -              26,000      11,257    14,743    40,970         14,970     n/a

10.5.71.4100.4113.5340 Other Professional Services 1,300        1,500       300             -           -         -          -              -           n/a

10.5.71.4100.4113.5352 Technology Support 97,520      108,905   99,617        125,517    89,832    35,685    170,672       45,155     36.0%

10.5.71.4100.4113.5382 Legal Notices 15,747      15,000     16,942        15,000      6,359      8,641      17,000         2,000       13.3%

10.5.71.4100.4113.5402 Leases 12,136      11,800     9,723          12,000      4,998      7,003      12,000         -           0.0%

10.5.71.4100.4113.5430 Repairs and Maintenance 6,206        7,000       7,097          7,000        2,700      4,300      7,000          -           0.0%

10.5.71.4100.4113.5431 Building Maintenance 5,865        9,590       5,321          9,590        3,986      5,604      9,600          10            0.1%

10.5.71.4100.4113.5580 Communications 6,753        7,100       5,915          7,100        4,879      2,221      7,500          400          5.6%

10.5.71.4100.4113.5615 Custodial Supplies 8,517        12,480     8,761          12,480      5,245      7,235      12,500         20            0.2%

10.5.71.4100.4113.5622 Electricity (includes Historical Society) 17,168      18,840     17,220        18,840      11,356    7,484      22,608         3,768       20.0%

10.5.71.4100.4113.5780 Capital Improvements 5,000        10,000     9,090          10,000      -         10,000    10,000         -           0.0%

10.5.71.4100.4113.5800 Miscellaneous 513           -           20               -           -         -          -              -           n/a

10.5.71.4100.4113.5810 Dues and Fees                  7,893        8,000       8,226          8,930        8,138      792         9,000          70            0.8%

10.5.71.4100.4113.5902 Transfer to Technology Fund (for servers) -           -              -           -         -          7,500          7,500       n/a

Total 205,301   237,215   205,066      253,457   149,058 104,399  376,294      122,837   48.5%

2022-2023 2023-2024 Request

GENERAL GOVERNMENT:  CENTRAL SERVICES
2021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4117.5171 Part-Time Employees (Recorder) 1,350        2,000       1,700          2,000        850         1,150      2,080          80            4.0%

10.5.71.4100.4117.5301 Professional and Technical Services -           500          -              -           -         -          -              -           n/a

10.5.71.4100.4117.5302 Legal Services (moved to Central Services) -           2,000       -              2,000        -         2,000      -              (2,000)      -100.0%

10.5.71.4100.4117.5341 Auditor 29,500      19,500     30,338        20,000      13,250    6,750      26,500         6,500       32.5%

10.5.71.4100.4117.5352 Technology Support 166           275          166             275           -         275         -              (275)         -100.0%

10.5.71.4100.4117.5580 Travel and Meeting Reimbursement -           500          -              250           -         250         250             -           0.0%

Total 31,016     24,775     32,203        24,525     14,100   10,425    28,830        4,305       17.6%

GENERAL GOVERNMENT: BOARD FINANCE
2023-2024 Request2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.71.4100.4131.5151 Assistant (Floater) 28,851      30,478     30,478        31,697      19,467    12,230    32,964         1,267       4.0%

10.5.71.4100.4131.5301 Professional and Technical Services (property audits) -           -           -              5,000        -         5,000      -              (5,000)      -100.0%

10.5.71.4100.4131.5501 Shared Services (Assessor) 40,319      40,924     38,973        42,561      19,755    22,806    45,500         2,939       6.9%

10.5.71.4100.4131.5580 Travel and Meeting Reimbursement 527           3,165       1,051          3,165        20          3,145      2,000          (1,165)      -36.8%

10.5.71.4100.4131.5610 Program Supplies 1,883        2,825       954             2,825        400         2,425      4,000          1,175       41.6%

10.5.71.4100.4131.5902 Transfer to Revaluation -           26,000     26,000        25,000      -         25,000    25,000         -           0.0%

Total 71,579     103,392   97,455        110,248   39,642   70,606    109,464      (784)         -0.7%

GENERAL GOVERNMENT:  ASSESSOR'S OFFICE
2023-2024 Request2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees*

10.5.71.4100.4137.5151 Finance Director (20% Town/80% BOE includes fringe) 25,313      25,693     34,359        33,136      54,602    (21,466)   34,461         1,325       4.0%

10.5.71.4100.4137.5151 Treasurer   31,806      32,284     57,172        66,248      -         66,248    68,898         2,650       4.0%

10.5.71.4100.4137.5151 Treasurer Assistant 647           200          -              18,700      -         18,700    12,136         (6,564)      -35.1%

10.5.71.4100.4137.5151 Assistant (Floater) -           -              -           -         -          7,957          7,957       n/a

10.5.71.4100.4137.5151 Payroll -           -              -           -         -          6,422          6,422       n/a

10.5.71.4100.4137.5580 Travel and Meeting Reimbursement -           1,100       497             1,100        782         318         1,400          300          27.3%

10.5.71.4100.4137.5610 Program Supplies 2,414        2,775       1,900          2,775        875         1,900      2,775          -           0.0%

Total 60,180     62,052     93,928        121,959   56,259   65,700    134,049      12,090     9.9%

*YTD includes all Employees

GENERAL GOVERNMENT: TREASURER/FINANCE OFFICE
2023-2024 Request2022-20232021-2022

 2023-2024 BOS Proposed Budget 6



TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4141.5220 Employer Share FICA and Medicare 104,761    120,720   116,982      130,092    82,527    47,565    137,751       7,659       5.89%

10.5.71.4100.4141.5230 Employer Share Pensions 149,804    142,670   169,422      158,597    113,821  44,776    217,724       59,127     37.28%

10.5.71.4100.4141.5280 Health and Dental Insurance 332,140    375,968   345,062      441,767    298,288  143,479  464,616       22,849     5.17%

LIFE AND AD&D looking into this benefit -           -              -           -         -          -              -           n/a

10.5.71.4100.4141.5380 Health Insurance Consultant 6,000        6,000       6,000          6,000        3,000      3,000      -              (6,000)      -100.00%

Human Resources Support -           -           -              -           -         -          6,000          6,000       n/a

Future Wage Adjustments -              -           -         -          50,000         50,000     n/a

Total 592,705   645,358   637,466      736,456   497,636 238,820  876,091      139,635   18.96%

2023-2024 Request

EMPLOYEE BENEFITS
2022-20232021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.71.4100.4147.5151 Assistants (2) 56,471      60,953     58,837        63,392      26,793    36,599    65,930         2,538       4.0%

Elected Officials

10.5.71.4100.4147.5158 Town Clerk/Tax Collector  58,768      59,650     61,823        62,036      40,562    21,474    64,517         2,481       4.0%

10.5.71.4100.4147.5531 Postage 2,630        2,700       3,972          2,800        3,769      (969)        3,000          200          7.1%

10.5.71.4100.4147.5580 Travel and Meeting Reimbursement 1,484        2,275       2,411          2,175        1,640      535         2,175          -           0.0%

10.5.71.4100.4147.5610 Program Supplies 26,389      25,675     27,565        25,675      14,467    11,208    28,744         3,069       12.0%

Total 145,743   151,253   154,607      156,078   87,232   68,846    164,366      8,288       5.3%

2023-2024 Request

GENERAL GOVERNMENT: TOWN CLERK/TAX COLLECTOR
2022-20232021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Elected Officials

10.5.71.4100.4149.5158 Registrars of Voters 12,599      14,818     14,292        15,411      8,991      6,420      16,027         616          4.0%

Part-Time Employees

10.5.71.4100.4149.5171 Deputy Registrars and Election Workers 10,509      13,927     5,643          14,485      5,108      9,377      15,063         578          4.0%

10.5.71.4100.4149.5360 Staff Development 1,865        1,940       60               1,940        -         1,940      1,940          -           0.0%

10.5.71.4100.4149.5580 Travel and Meeting Reimbursement 2,937        3,475       431             3,475        15          3,460      3,475          -           0.0%

10.5.71.4100.4149.5610 Program Supplies 8,170        8,701       4,494          8,701        7,175      1,526      8,701          -           0.0%

10.5.71.4100.4149.5810 Dues and Fees 140           160          160             160           160         -          160             -           0.0%

Total 36,220     43,021     25,080        44,172     21,448   22,724    45,366        1,194       2.7%

2023-2024 Request

GENERAL GOVERNMENT:  REGISTRARS OF VOTERS
2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

-              

Regular Employees*

10.5.71.4100.4153.5151 Zoning Enforcement Officer 10,957      11,121     1,925          25,053      -         25,053    -              (25,053)    -100.0%

10.5.71.4100.4153.5151 Planner 41,963      42,823     47,639        44,536      49,321    (4,785)     46,317         1,781       4.0%

10.5.71.4100.4153.5151 Assistant 28,839      29,425     29,562        30,602      -         30,602    23,878         (6,724)      -22.0%

10.5.71.4100.4153.5171 Part-Time Employees (Recorder) 895           1,850       1,635          1,850        615         1,235      1,924          74            4.0%

10.5.71.4100.4153.5301 Professional and Technical Services 2,819        3,599       3,425          3,633        2,633      1,000      3,633          -           0.0%

10.5.71.4100.4153.5352 Technology Support  2,538        1,925       1,707          2,455        80          2,375      2,106          (349)         -14.2%

10.5.71.4100.4153.5360 Staff Development 596           910          -              1,445        744         701         2,628          1,183       81.9%

10.5.71.4100.4153.5501 Shared Services (Zoning Enforcement Officer) -           -           -              -           173         (173)        10,000         10,000     n/a

10.5.71.4100.4153.5580 Travel and Meeting Reimbursement 67             300          116             300           -         300         400             100          33.3%

10.5.71.4100.4153.5610 Program Supplies 1,883        2,700       2,970          2,825        445         2,380      2,270          (555)         -19.6%

10.5.71.4100.4153.5730 Equipment 26             550          -              -           -         -          -              -           n/a

10.5.71.4100.4153.5810 Dues and Fees -           510          874             603           -         603         655             52            8.6%

10.5.71.4100.4153.5902 Transfer for the Plan of Conservation and Development -           2,325       2,817          5,000        1,673      3,327      5,000          -           0.0%

Total 90,583     98,038     92,670        118,302   55,683   62,619    98,811        (19,491)    -16.5%

*YTD includes all Employees

2023-2024 Request

GENERAL GOVERNMENT: PLANNING AND ZONING
2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4155.5171 Part-Time Employees (Recorder) 1,015        612          615             600           595         5             624             24            4.0%

10.5.71.4100.4155.5580 Travel and Meeting Reimbursement -           -           -              -           -         -          400             400          n/a

10.5.71.4100.4155.5610 Program Supplies -           -           -              -           -         -          450             450          n/a

Total 1,015       612          615             600          595        5             1,474          874          145.7%

2023-2024 Request

GENERAL GOVERNMENT: ZONING BOARD OF APPEALS
2022-20232021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4157.5270 Workers' Compensation 64,240      66,180     66,159        69,500      52,096    17,404    72,975         3,475       5.0%

10.5.71.4100.4157.5520 Property and Liability Insurance 45,048      48,385     32,414        58,810      44,503    14,307    66,247         7,437       12.6%

Total 109,288   114,565   98,573        128,310   96,599   31,711    139,222      10,912     8.5%

2023-2024 Request

GENERAL GOVERNMENT: INSURANCE/RISK MANAGEMENT
2022-20232021-2022

 2023-2024 BOS Proposed Budget 12



TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.71.4100.4163.5151 Inland/Wetlands Agent 7,971        8,091       8,091          8,415        5,502      2,913      8,751          336          4.0%

10.5.71.4100.4163.5171 Part-Time Employees (Recorder) -           850          1,020          850           595         255         884             34            4.0%

10.5.71.4100.4163.5580 Travel and Meeting Reimbursement 609           1,250       652             1,250        391         859         1,250          -           0.0%

10.5.71.4100.4163.5610 Program Supplies -           -           -              -           -         -          600             600          n/a

10.5.71.4100.4163.5810 Dues and Fees 30             150          120             150           -         150         150             -           0.0%

 Total 8,610       10,341     9,883          10,665     6,488     4,177      11,635        970          9.1%

2023-2024 Request

GENERAL GOVERNMENT: INLANDS/WETLANDS
2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4171.5171 Part-Time Employees (Recorder) 425           1,122       1,020          1,122        510         612         1,167          45            4.0%

10.5.71.4100.4171.5310 Amos Lake Association Donation -           5,545       5,545          949           -         949         800             (149)         -15.7%

10.5.71.4100.4171.5610 Program Supplies (Historical Society) 2,000        2,400       2,000          2,000        2,000      -          2,000          -           0.0%

10.5.71.4100.4171.5610 Program Supplies (CAC) -           100             400           400         400             -           0.0%

10.5.71.4100.4171.5810 Dues and Fees 665           850          545             850           100         750         850             -           0.0%

Total 3,090       9,917       9,210          5,321       2,610     2,711      5,217          (104)         -1.9%

GENERAL GOVERNMENT: CONSERVATION AND AGRICULTURAL COMMISSION
2022-2023 2023-2024 Request2021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4188.5171 Part-Time Employees (Recorder) 85             300          -              300           -         300         312             12            4.0%

10.5.71.4100.4188.5360 Staff Development -           50            -              50             -         50           50               -           0.0%

10.5.71.4100.4188.5610 Program Supplies -           300          -              300           -         300         300             -           0.0%

Total 85            650          -             650          -         650         662             12            1.8%

GENERAL GOVERNMENT: ETHICS COMMISSION
2021-2022 2023-2024 Request2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4100.4198.5171 Part-Time Employees 2,581        9,500       5,424          8,500        2,800      5,700      8,840          340          4.0%

10.5.71.4100.4198.5302 Legal Services 285           10,000     -              2,000        38,822    (36,822)   5,000          3,000       150.0%

10.5.71.4100.4198.5382 Legal Notices -           1,000       169             1,000        -         1,000      1,000          -           0.0%

10.5.71.4100.4198.5430 Repairs and Maintenance 18,372      84,500     92,537        91,825      39,254    52,571    95,298         3,473       3.8%

10.5.71.4100.4198.5580 Communications 5,223        2,975       4,609          3,950        973         2,977      4,550          600          15.2%

10.5.71.4100.4198.5610 Program Supplies 70             1,700       825             2,500        888         1,612      2,500          -           0.0%

10.5.71.4100.4198.5622 Electricity 1,072        2,500       1,251          2,500        754         1,746      3,100          600          24.0%

10.5.71.4100.4198.5800 Miscellaneous -           1,100       582             1,000        -         1,000      1,000          -           0.0%

Total 27,604     113,275   105,397      113,275   83,492   29,783    121,288      8,013       7.1%

2021-2022 2023-2024 Request

GENERAL GOVERNMENT: PRESTON REDEVELOPMENT AGENCY
2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4200.4201.5190 Overtime 251           3,500       -              3,500        -         3,500      3,500          -           0.0%

10.5.71.4200.4201.5353 Resident Trooper Services 335,414    351,279   259,059      281,000    -         281,000  267,542       (13,458)    -4.8%

10.5.71.4200.4201.5610 Program Supplies 120           800          791             800           583         217         800             -           0.0%

Total 335,785   355,579   259,850      285,300   583        284,717  271,842      (13,458)    -4.7%

2023-2024 Request

PUBLIC SAFETY:  RESIDENT TROOPERS
2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees**

10.5.76.4200.4203.5151 Fire Chief 92,339      92,423     102,635      93,600      -         93,600    90,844         (2,756)      -2.9%

10.5.76.4200.4203.5151 Fire Captain 53,089      52,903     52,903        55,020      -         55,020    53,721         (1,299)      -2.4%

10.5.76.4200.4203.5151 Emergency Management Director/Deputy Director* -           -              -           -         -          10,000         10,000     n/a

10.5.76.4200.4203.5151 Deputy Fire Marshal -           500          -              -           -         -          -              -           n/a

10.5.76.4200.4203.5151 Firefighters/EMTS 350,521    355,590   369,144      370,314    326,756  43,558    385,127       14,813     4.0%

10.5.76.4200.4203.5280 Health and Dental Insurance 19,394      18,317     15,131        26,906      22,032    4,874      -              (26,906)    -100.0%

10.5.76.4200.4203.5308 Physicals 576           1,200       62               1,200        64          1,136      1,000          (200)         -16.7%

10.5.76.4200.4203.5360 Staff Development 5,245        7,500       6,782          8,000        3,950      4,050      8,000          -           0.0%

10.5.76.4200.4203.5430 Repairs and Maintenance 3,000        3,000       3,338          3,300        110         3,190      3,600          300          9.1%

10.5.76.4200.4203.5445 Transportation Vehicle Repairs 5,597        9,000       9,839          9,000        1,353      7,647      9,300          300          3.3%

10.5.76.4200.4203.5520 Property and Liability Insurance 38,999      39,000     39,692        41,100      37,827    3,273      35,100         (6,000)      -14.6%

10.5.76.4200.4203.5530 Communications 4,050        4,100       3,946          29,100      30,804    (1,704)     38,600         9,500       32.6%

10.5.76.4200.4203.5610 Program Supplies 60,661      61,300     49,995        36,300      8,807      27,493    37,000         700          1.9%

10.5.76.4200.4203.5622 Electricity 16,524      17,000     18,062        17,500      11,456    6,044      21,000         3,500       20.0%

10.5.76.4200.4203.5624 Heating Oil 9,467        11,000     13,483        12,200      6,187      6,013      13,200         1,000       8.2%

10.5.76.4200.4203.5626 Gasoline and Diesel Fuel 13,574      13,800     12,141        13,800      9,280      4,520      15,000         1,200       8.7%

10.5.76.4200.4203.5652 Firefighting/EMS Supplies 27,664      26,600     23,617        33,600      8,755      24,845    35,000         1,400       4.2%

10.5.76.4200.4203.5730 Equipment 13,544      14,000     10,812        14,700      9,051      5,649      14,700         -           0.0%

Total 714,244   727,233   731,582      765,640   476,432 289,208  771,192      5,552       0.7%

*Allocated from Fire Chief and Fire Captain **YTD includes all Employees

2023-2024 Request2021-2022

PUBLIC SAFETY:  FIRE AND EMS
2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.71.4200.4213.5151 Assistant 28,851      30,478     24,096        31,697      24,615    7,082      23,878         (7,819)      -24.7%

10.5.71.4200.4213.5171 Part-Time Employees (Assistant Building Inspector) 88             1,500       -              1,500        -         1,500      1,560          60            4.0%

10.5.71.4200.4213.5501 Shared Services (Building Inspector) 35,923      37,341     29,945        38,835      5,653      33,183    30,000         (8,835)      -22.8%

10.5.71.4200.4213.5580 Travel and Meeting Reimbursement 2,010        3,952       645             3,952        644         3,308      2,500          (1,452)      -36.7%

10.5.71.4200.4213.5610 Program Supplies 1,063        1,250       258             1,800        761         1,040      1,800          -           0.0%

10.5.71.4100.4155.5800 Pass Through Fees to State (corresponding revenue) -           4,167          -           2,570      (2,570)     5,000          5,000       n/a

Total 67,934     74,521     59,110        77,784     34,241   43,543    64,738        (13,046)    -16.8%

PUBLIC SAFETY:  BUILDING DEPARTMENT
2023-2024 Request2021-2022 2022-2023
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

 Regular Employees

10.5.71.4200.4215.5151 Animal Control Officers 13,414      13,212     13,211        13,741      8,014      5,727      14,290         549          4.0%

10.5.71.4200.4215.5580 Stipend-Mileage/Cell Phone 4,371        4,717       4,829          4,717        2,875      1,842      4,906          189          4.0%

10.5.71.4200.4215.5950 Transfer to Dog Fund Special Revenue Fund 5,000        6,800       88               7,000        41          6,959      10,000         3,000       42.9%

 Total 22,785     24,729     18,128        25,458     10,931   14,528    29,196        3,738       14.7%

PUBLIC SAFETY:  ANIMAL CONTROL
2023-2024 Request2022-20232021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees*

10.5.72.4300.4303.5151 Public Works Manager 51,890      71,050     71,305        73,892      164,980  (91,088)   76,848         2,956       4.0%

10.5.72.4300.4303.5151 Crew Leader -           -           -              55,000      -         -          57,200         2,200       n/a

10.5.72.4300.4303.5151 CDL Drivers/Laborers (4) 184,620    192,524   178,455      200,225    -         200,225  208,232       8,007       4.0%

10.5.72.4300.4303.5190 Overtime 17,534      17,668     29,941        24,700      7,905      16,795    25,688         988          4.0%

10.5.72.4300.4303.5301 Professional and Technical Services 8,076        5,500       9,403          21,000      15,850    5,150      9,500          (11,500)    -54.8%

10.5.72.4300.4303.5303 Public Works Director Consultant 14,625      3,900       3,800          4,050        600         3,450      4,400          350          8.6%

10.5.72.4300.4303.5410 Contracted Snow Removal 26,432      24,000     20,569        12,000      10,878    1,123      12,000         -           0.0%

10.5.72.4300.4303.5430 Repairs and Maintenance 28,860      104,400   92,636        97,400      104,459  (7,059)     108,300       10,900     11.2%

10.5.72.4300.4303.5432 Equipment Repairs 20,464      42,500     52,354        59,200      35,180    24,020    61,000         1,800       3.0%

10.5.72.4300.4303.5530 Communications 2,399        2,600       1,655          2,600        1,179      1,421      2,600          -           0.0%

10.5.72.4300.4303.5610 Program Supplies 31,057      -           -              -           564         (564)        4,800          4,800       n/a

10.5.72.4300.4303.5621 Natural Gas/Propane 68             1,000       1,484          1,000        764         236         1,700          700          70.0%

10.5.72.4300.4303.5622 Electricity 7,893        7,500       7,679          9,000        7,058      1,942      10,800         1,800       20.0%

10.5.72.4300.4303.5624 Heating Oil 516           600          -              600           493         107         600             -           0.0%

10.5.72.4300.4303.5626 Gasoline and Diesel Fuel 25,877      31,000     38,345        38,000      35,094    2,906      26,000         (12,000)    -31.6%

10.5.72.4300.4303.5627 Street Lights 7,372        8,200       7,498          8,200        2,179      6,021      8,200          -           0.0%

10.5.72.4300.4303.5629 Uniforms 1,067        2,000       2,721          4,000        6,118      (2,118)     3,200          (800)         -20.0%

10.5.72.4300.4303.5643 Maintenance Supplies 12,500      -           -              -           -         -          5,200          5,200       n/a

10.5.72.4300.4303.5649 Road Resurfacing 51,665      90,000     61,000        120,000    126,187  (6,187)     147,000       27,000     22.5%

10.5.72.4300.4303.5660 Sand and Salt 40,117      50,000     40,671        53,000      9,335      43,665    55,000         2,000       3.8%

10.5.72.4300.4303.5690 Other Supplies (Spare Parts) 22,069      -           -              -           -         -          -              -           n/a

10.5.72.4300.4303.5730 Equipment 6,000        6,000       8,951          7,400        6,054      1,346      14,400         7,000       94.6%

10.5.72.4300.4303.5800 Miscellaneous 6,995        3,500       2,045          4,000        2,238      1,762      4,000          -           0.0%

10.5.72.4300.4303.5835 Snow/Ice Control Meals 500           500          238             2,500        1,075      1,425      2,500          -           0.0%

Total 568,597   664,442   630,750      797,767   538,190 204,577  849,168      51,401     6.4%

**YTD includes all Employees

PUBLIC WORKS:  PUBLIC WORKS DEPARTMENT
2021-2022 2022-2023 2023-2024 Request
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.80.4300.4317.5179 Part-Time Employees 41,887      35,300     28,733        17,092      20,460    (3,368)     17,776         684          4.0%

10.5.80.4300.4317.5301 Professional and Technical Services 200           14,000     14,000        -           -         -          -              -           n/a

10.5.80.4300.4317.5402 Leases 2,568        3,200       3,182          -           -         -          -              -           n/a

10.5.80.4300.4317.5410 Hauling Fees 35,886      51,200     47,410        56,200      27,157    29,043    65,000         8,800       15.7%

10.5.80.4300.4317.5430 Repairs and Maintenance 1,940        2,000       2,045          3,200        5,264      (2,064)     3,200          -           0.0%

10.5.80.4300.4317.5530 Communications 728           800          667             900           659         241         900             -           0.0%

10.5.80.4300.4317.5595 SCRRRA Tipping Fees 29,941      57,000     49,104        57,000      44,790    12,210    65,000         8,000       14.0%

10.5.80.4300.4317.5610 Program Supplies 1,358        1,375       2,595          2,000        1,205      795         2,100          100          5.0%

10.5.80.4300.4317.5622 Electricity 5,590        5,000       4,205          5,500        2,616      2,884      6,600          1,100       20.0%

10.5.80.4300.4317.5624 Heating Oil 385           600          -              600           -         600         600             -           0.0%

10.5.80.4300.4317.5810 Dues and Fees (DEEP) -           500          -              500           -         500         500             -           0.0%

Total 120,482   170,975   151,941      142,992   102,150 40,842    161,676      18,684     13.1%

PUBLIC WORKS:  TRANSFER STATION
2021-2022 2022-2023 2023-2024 Request
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.71.4400.4401.5301 Professional and Technical Services (Health District) 31,585      32,283     32,283        32,283      24,212    8,071      34,863         2,580       8.0%

10.5.71.4400.4401.5340 Other Professional Serices (UCFS) 27,621      27,621     27,621        27,621      27,621    -          38,703         11,082     40.1%

10.5.71.4400.4401.5800 Miscellaneous 30             500          -              2,400        -         2,400      2,400          -           0.0%

Total 59,236     60,404     59,904        62,304     51,833   10,471    75,966        13,662     21.9%

HEALTH AND WELFARE:  PUBLIC HEALTH ADMINISTRATION
2021-2022 2022-2023 2023-2024 Request
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.71.4400.4419.5151 Coordinator 6,500        8,586       6,250          6,500        4,250      2,250      6,760          260          4.0%

Additional Assistance (if needed) -           -              2,430        340         2,090      2,527          97            4.0%

10.5.71.4400.4419.5171 Part-Time Employees 884           -           850             850           -         850         972             122          14.4%

10.5.71.4400.4419.5220 Employer Share FICA and Medicare -           529          478             575           -         575         -              (575)         -100.0%

10.5.71.4400.4419.5580 Travel and Meeting Reimbursement -           200          50               200           -         200         200             -           0.0%

10.5.71.4400.4419.5610 Program Supplies 22,868      18,512     24,392        17,795      1,638      16,157    17,925         130          0.7%

10.5.71.4400.4419.5810 Dues and Fees 272           300          272             50             273         (223)        275             225          450.0%

Total 30,524     28,127     32,293        28,400     6,500     21,900    28,659        259          0.9%

2023-2024 Request2021-2022 2022-2023

HEALTH AND WELFARE:  YOUTH SERVICE BUREAU
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.74.4400.4429.5122 Bus Drivers -           5,000       1,091          5,000        1,266      3,734      5,200          200          4.0%

Regular Employees

10.5.74.4400.4429.5151 Director/Municipal Agent 39,798      40,395     40,395        42,011      27,469    14,542    43,691         1,680       4.0%

Part-Time Employees -         -          

10.5.74.4400.4429.5171 Senior Center Staff 3,123        8,444       8,590          16,427      8,445      7,982      17,084         657          4.0%

10.5.74.4400.4429.5308 Physicals (Drivers) -           140          -              140           -         140         140             -           0.0%

10.5.74.4400.4429.5340 Other Professional Services (Health Program) 4               100          -              100           -         100         100             -           0.0%

10.5.74.4400.4429.5445 Vehicle Repairs and Maintenance 1,813        1,900       2,200          2,200        325         1,875      2,200          -           0.0%

10.5.74.4400.4429.5580 Communications 947           2,400       4,684          2,500        1,940      560         2,500          -           0.0%

10.5.74.4400.4429.5610 Program Supplies 11,086      11,642     12,761        6,100        2,441      3,659      6,100          -           0.0%

10.5.74.4400.4429.5622 Electricity 1,549        1,600       1,625          1,750        930         820         2,100          350          20.0%

10.5.74.4400.4429.5624 Heating Oil 1,841        2,000       3,006          2,000        1,766      234         3,000          1,000       50.0%

10.5.74.4400.4429.5810 Dues and Fees 50             75            -              75             -         75           75               -           0.0%

Total 60,211     73,696     74,351        78,303     44,581   33,722    82,190        3,887       5.0%

2021-2022 2022-2023 2023-2024 Request

HEALTH AND WELFARE:  SENIOR AFFAIRS
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

Regular Employees

10.5.73.4500.4501.5151 Librarian - 65,975     65,975        68,614      44,863    23,751    71,359         2,745       4.0%

10.5.73.4500.4501.5171 Part-Time Employees - 47,792     38,740        49,703      27,746    21,957    51,692         1,989       4.0%

n/a Library Staff (discontinued) 112,390    - - - -         -          - - n/a

10.5.73.4500.4501.5220 Employer Share FICA and Medicare 9,428        9,428       7,927          9,466        - 9,466 9,413 (53) -0.6%

10.5.73.4500.4501.5230 Employer Share Pension 8,925        9,060       9,060          9,116        - 9,116 13,965         4,849       53.2%

10.5.73.4500.4501.5260 Unemployment Compensation - - 3,271          1,000        - 1,000 1,000 - 0.0%

10.5.73.4500.4501.5280 Health and Dental Insurance 13,901      12,002     19,797        12,629      10,901    1,728 12,983         354 2.8%

10.5.73.4500.4501.5301 Professional and Technical Services - 1,000       769 5,000        2,077      2,923 6,000 1,000       20.0%

10.5.73.4500.4501.5352 Technology Support - 5,502          15,476      10,976    4,500 16,629         1,153       7.5%

10.5.73.4500.4501.5402 Leases 2,131        1,360       2,010          2,184        1,331      853         2,337 153 7.0%

10.5.73.4500.4501.5430 Repairs and Maintenance 2,081        2,957       1,594          2,957        3,697      (740)        2,500 (457) -15.5%

10.5.73.4500.4501.5432 Equipment Repairs 2,498        - - - -         -          2,500 2,500       n/a

10.5.73.4500.4501.5520 Property and Liability Insurance - - - 700 579         121         - (700) -100.0%

10.5.73.4500.4501.5580 Communications 1,142        1,040       1,110          1,284        794         490         1,374 90 7.0%

10.5.73.4500.4501.5610 Program Supplies 19,650      18,087     9,971          4,000        3,089      911         4,280 280 7.0%

10.5.73.4500.4501.5622 Electricity 6,255        7,000       5,604          7,000        4,991      2,009      8,000 1,000       14.3%

10.5.73.4500.4501.5624 Heating Oil 4,776        5,000       5,076          7,000        2,358      4,642      7,000 - 0.0%

10.5.73.4500.4501.5642 Library Books 6,412        5,408       6,644          6,408        4,333      2,075      6,857 449 7.0%

10.5.73.4500.4501.5645 Newspapers and Periodicals 1,300        1,000       686 1,000        881         119         1,000 - 0.0%

10.5.73.4500.4501.5660 Software Support 16,913      2,380       216 4,430        705         3,725      4,430 - 0.0%

10.5.73.4500.4501.5810 Dues and Fees 650 500          650 700 650         50 1,050 350 50.0%

10.5.73.4500.4501.4390 Revenue (Gifts and Donations) (11,860)     (2,000)      - (2,000)      - (2,000) - 2,000 -100.0%

Total 196,591   187,989   184,602      206,667   119,971 86,696    224,369      17,702     8.6%

2022-2023

CULTURE AND RECREATION:  LIBRARY
2023-2024 Request2021-2022
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TOWN OF PRESTON

2023-2024 BUDGET

EXPENDITURE REQUESTS

2020-2021

Account Code Description Actual Budget Actual

Approved 

Budget Feb YTD Variance

Budget 

Request $ Change

% 

Change

10.5.78.4500.4503.5151 Regular Employees

10.5.78.4500.4503.5151 Director 36,242      36,786     36,786        39,351      25,756    13,595    40,925         1,574       4.0%

10.5.78.4500.4503.5129 Seasonal Employees

10.5.78.4500.4503.5129 Summer Support Staff 22,774      24,867     17,112        25,862      16,595    9,267      28,336         2,474       9.6%

10.5.78.4500.4503.5171 Part-Time Employees

10.5.78.4500.4503.5171 Office Assistant 14,020      13,582     6,116          14,126      3,091      11,035    14,690         564 4.0%

10.5.78.4500.4503.5430 Repairs and Maintenance 22,275      23,000     23,660        23,000      11,786    11,214    25,000         2,000       8.7%

10.5.78.4500.4503.5580 Travel and Meeting Reimbursement 996 1,500       500 1,500        290         1,210      1,500 - 0.0%

10.5.78.4500.4503.5610 Program Supplies 8,003        8,050       7,471          18,050      5,527      12,523    18,050         - 0.0%

10.5.78.4500.4503.5800 Miscellaneous 4,955        5,000       3,836          5,000        397         4,603      5,000 - 0.0%

Total 109,265   112,785   95,480        126,889   63,442   63,447    133,501      6,612       5.2%

2021-2022 2022-2023

CULTURE AND RECREATION:  PARKS AND RECREATION
2023-2024 Request
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  2023-24

Board of Education

Budget Summary

2021-22 

Budget

2022-23 

Budget 

Request

2023-24 

Budget 

Request $ Increase

% 

Change

Salaries 5,850,822$    6,383,963$     7,076,746$     692,783$      10.9%

Health 1,570,763 1,687,573       1,827,615       140,042$      8.3%

Utilities/Supplies 307,561 290,788 470,474 179,686$      61.8%

Special Education Tuition 1,192,770      1,367,113       1,670,847       303,734$      22.2%

Plant Operations 169,294         194,060 230,619 36,559$        18.8%

Secondary Tuition 2,103,308      2,239,822       2,279,777       39,955$        1.8%

Transportation 240,000         189,200 189,200 -$     0.0%

Administration 597,412         623,663 669,715 46,052$        7.4%

Operational Support 225,995         230,819 330,136 99,317$        43.0%

Instructional Technology 224,131         252,493 316,715 64,222$        25.4%

12,482,056$  13,459,494$   15,061,844$   1,602,350$   11.90%

Acceptable Risks (see page 2) (281,067)$       (281,067)$     

14,780,777$   1,321,283$   9.8%

46.98%

15.1%

12.1%

11.1%

3.1%

11.5%

100.0%

1,602,350       

(592,040)         

(140,042)         

(126,000)         

(42,935) 

(303,734)         

(39,955) 

(7,450) 

(19,176) 

Plants Ops Contracts (96,589) 

(28,902) 

205,527 

Utilities/Supplies

All others

Commitments

Budget Drivers

Salaries

Secondary Tuition

Health

Special Education Tuition

Budget Increase

Salaries

Health

Reading Program

Electricity/Fuel

Special Education

Secondary Education

Dues & Fees

Professional & Tech.

Software

Revised 3/7/23 1



Budget Category Beginning Budget 1,602,350$    Comments

Salaries 1 Bus Driver (29,490)           

Salaries Custodian (43,077)           

Utilities Supplies/Materials (20,000)           

Plant Ops Lawn Doctor (20,000)           Lawn care

Plant Ops Oil tank (8,000) Bus garage replacement

Technology Teachers Paying Teachers (10,000)           

Operational Support CO Lease (30,000)           

Operational Support Kinney Mgmt (3,500) pay with medicaid reimb. Funds

Operational Support Food Service (20,000)           BOE share reduction

ESSER Reassign costs (97,000)           fund movement

Total Adjustments (281,067)$      

Net Adjusted Budget 1,321,283$    

FY23 FY24 % Increase

13,459,494 1,321,283 9.8%

Preston Board of Education
2023-2024

Acceptable Risks

Revised 3/13/2023 2



2023-24 Salaries and Wages 
Budget Assumptions 

3 

Budget Narrative 

The proposed FY24 budget continues the existing collective bargaining agreements with teachers (EAP) and school administrators. 
Includes an anticipated wage increase due to contract negotiations with bus drivers (CSEA) and support staff (MEUI). 

The general wage increase for the EAP is 2.0%. Represented employees also earn step increases for additional years of service 
and teachers with advanced degrees are recognized in additional salary lanes.  Administrator’s general wage increase is 2.0%. Bus 
drivers (CSEA) and support staff (MEUI) contract negotiations are in the beginning stages.  

2019-20 $5,607,421

2020-21 $5,572,558

2021-22 $5,850,822

2022-23 $6,562,709

2023-24 $7,076,746

Salaries



Preston Board of Education

Salaries Wages Budget Summary 2023-24

2022-23 2023-24 $ Change % Change

Certified Staff 4,271,735$  4,665,764$  394,029$    9.2%

Stipends 48,897         48,897 - 0.0%

Classified Staff 1,037,041    1,122,751 85,710        8.3%

Transportation Staff 461,209       601,390 140,181      30.4%

Central Office Staff 565,081       594,182 29,101        5.1%

Salaries Staff 6,383,963 7,032,983 649,020 10.2%

Summer School

Teachers 47,302 45,000 (2,302) -4.9%

Paraeducators 41,273 32,000 (9,273) -22.5%

Nurse 2,917 3,000 83 2.8%

Drivers 16,590 12,500 (4,090) -24.7%

ARP/ESSER Offset (108,082) (48,738) 59,344 -54.9%

Summer School Total 0 43,762 43,762 n/a

Salaries Total 6,383,963$  7,076,745$  692,782$    10.9%

~ There are adjustments in the budget to anticipate wage increases due to negotiations

~ There is a request for 2 new bus drivers to bring the total of drivers to 14 - $58,323

~  Increase of bus drivers will reduce contracted services

~  The substitute teacher line increased by $42,000

~  1.0 Social Worker was grant 100% funded for FY23 - $75,208

~  A new .50 social worker fully funded by ARPA grant - $36,687

~  Fifth custodian to continue with COVID-19 cleaning practices - was grant funded

Salaries & Wages Summary 2023-24

Budget Highlights:

Revised 3/7/23
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Preston Board of Education

Summer School Budget

2023-24

Fiscal Fiscal Fiscal

Year Year Year

2021-22 2022-23 2023-24

Teachers 43,361$        47,302$        45,000$        

Paraeducators 24,247 41,273 32,000

Nurses 6,842 2,917 3,000

Drivers 9,385 16,590 12,500

Food Service 2,065 0 0

85,900 108,082 92,500

Less ESSER I grant offset (63,532) 0 0

Less ESSER II grant offset (5,116) 0 0

Less CRFS grant offset (17,252) 0 0

Less ARP/ESSER grant offset 0 (108,082) (48,738)

(85,900) (108,082) (48,738)

-$     -$  43,762$     Regular Ed Summer School District

Regular Ed Summer School

Revised 3/7/23 5



Preston Board of Education

Certified Staff 2023-24

Salary Salary $ %

Building 2022-23 2023-24 Budget $ Budget $ Change Change

Assignment Step Step FTE 2022-23 2023-24

Itinerant Teachers

10.5.58.4700.1000.5102

Both Lotreck, Emma Music Step 5 MA Step 6 MA 1.00 70,065      73,373      

Both Hansen, Diane Art Step Max MA + 15 Step Max MA +15 1.00 95,716      97,726      

165,781    171,099    

10.5.51.4700.1000.5102

Both Strader, Susan Technology Step 13 MA+15 Step Max MA+15 1.00 91,643      97,726      

Both McGlone, Eric Phys Ed Step 7 MA +15 Step 8 MA+15 1.00 77,958      81,453      

169,601    179,179    

10.5.54.4700.1000.5102

Both Durfee, Joseph Music Step Max MA Step Max MA 1.00 89,657      91,540      

89,657      91,540      

10.5.58.4700.1000.5110

Both Lettiere, Elaine Library Step Max MA Step Max MA 1.00 89,657      91,540      

89,657      91,540      

10.5.58.4700.1000.5107

Both Boucher, Jessica School Social Worker Step 6 MA Step 7 MA 1.00 71,864      75,208      

TBD School Social Worker Step 6 MA 0.50 - 36,687 

ARPA Offset (36,687) 

ESSER/ARP Offset (71,864)     - 

- 75,208      

10.5.58.4700.1000.5108

Both/SE Anderson, Heather Speech/Lang Step Max MA +30 Step Max MA+30 1.00 99,038      101,118    

Both/SE Vacchina, Kaitlyn Speech/Lang Step 8 MA+30 Step 9 MA+30 0.80 67,308      70,177      

166,346    171,295    

Itinerant Teachers Total 9.30 681,042    779,861    

Regular Education Teachers

10.5.54.4700.1000.5102

PVMS Robert, Zoe (Bakkoulis) Pre K Step 9 MA Step 2 MA 1.00 77,263      66,024      

PVMS McNeil, Christine (Rudyk) Pre K Step Max MA Step Max MA 1.00 89,657      91,540      

PVMS DePina, Jillian Pre K Step 7 MA Step 8 MA 1.00 46,779      77,045      

Kindergarten Screening 3,000        3,000        

216,699    237,609    

Revised 3/7/23 6



Preston Board of Education

Certified Staff 2023-24

Salary Salary $ %

Building 2022-23 2023-24 Budget $ Budget $ Change Change

Pre K Tuition (100,000)   (100,000)   

10.5.54.4700.1000.5102 (100,000)   (100,000)   

PVMS Freiss, Ruth Gr 1 Step Max MA Step Max MA 1.00 89,657      91,540      

PVMS Main, Emily Gr 1 Step 11 MA Step 12 MA 1.00 81,291      85,273      

PVMS DeMarco, Lisa Gr 3 Step Max  MA Step Max  MA 1.00 89,657      91,540      

PVMS Rogers, Erika Kindergarten Step 13 MA Step Max  MA 1.00 86,018      91,540      

PVMS Capunitan, Cathleen Gr 2 Step Max MA +15 Step Max  MA+15 1.00 95,716      97,726      

PVMS Stapleton, Katharine (Mattern, N) Kindergarten Step MA Max Step 4 MA 1.00 89,657      69,693      

PVMS Thom, Jennifer Literacy/Math Step Max MA+15 Step Max  MA+15 1.00 95,716      97,726      

Less  Title I Grant Offset (10,000)     (20,000)     

PVMS Kilpatrick, Katrina Gr 4 Step Max MA Step Max MA 1.00 89,657      91,540      

PVMS Shea, Alexis Gr 5 Step 7 MA Step 8 MA 1.00 73,661      77,045      

PVMS Bosko, Sandra Gr 5 Step Max MA + 30 Step Max MA+30 1.00 99,038      101,118    

PVMS Felker, Maureen Gr 4 Step Max MA Step Max MA 1.00 89,657      91,540      

PVMS Durkee, Melissa Gr 5 Step Max MA+30 Step Max MA+30 1.00 99,038      101,118    

Less  Title I Grant Offset - - 

PVMS Abbott, Brianna Gr 3 Step 8 MA Step 9 MA 1.00 75,460      78,886      

PVMS Robbins, Stacey Kindergarten Step 8 MA Step 6 MA 1.00 75,460      78,886      

PVMS Smithers, Bonnie World Lang Step Max MA + 30 Step Max MA+30 1.00 99,038      101,118    

PVMS Golemba, Jessica Grade 2 Step Max MA Step 2 BA 1.00 89,657      55,928      

PVMS Bresnan, Haileigh Kindergarten Step 5 MA Step 6 MA 1.00 70,065      73,373      

PVMS McGlone, Rebecca Grade 4 Step 5 MA 1.00 71,536      

PVMS Building Sub 187 days * 150 28,050      

PVMS Building Sub 187 days * 150 28,050      

PVMS Degree Credits 8,500        8,500        

21.00 1,486,943 1,591,726 

Regular Education Teachers

10.5.51.4700.1000.5102

PPMS Murray, Marc Gr 6 -7 Step 3 MA Step 4 MA 1.00 66,446      69,693      

PPMS Sevigny, Jennifer Gr 7-8 Step 12 MA Step 13 MA 1.00 83,519      87,824      

PPMS England, Lisa Gr 7-8 Step 7 MA Step 8 MA 1.00 73,661      77,045      

PPMS Pickett, Christopher Gr 7-8 Step Max MA+30 Step Max MA+30 1.00 99,038      101,118    

PPMS Jacobsen,Tatyany Spanish/EL Step Max BA+15 Step Max BA+15 1.00 63,009      64,332      

Revised 3/7/23 7



Preston Board of Education

Certified Staff 2023-24

Salary Salary $ %

Building 2022-23 2023-24 Budget $ Budget $ Change Change

Less  Title I Grant Offset (50,000)     (20,000)     

PPMS Spicer, Victoria Gr 7-8 Step 12 MA+30 Step 13 MA+30 1.00 92,397      94,337      

PPMS Stefanowicz, Stanley World Lang Step Max MA Step Max Ma 1.00 89,657      91,540      

PPMS Griffin, Leila Gr 6-8 Step Max MA Step Max MA 1.00 89,657      91,540      

PPMS Paige, Janine LA/Resource Step Max MA+30 Step Max MA+30 1.00 99,038      101,118    

Building Sub 187 days * 150 - 28,050 

Degree credits 8,500        8,500 

714,922    795,097    

Regular Education Teachers Total 9.00 2,318,564 2,524,432 

Special Education Teachers

10.5.58.4700.1000.5106

PPMS Sigmarsdottir, Gudmunda Psychologist Step Max MA+30 Step Max MA+30 1.00 99,038      101,118    

IDEA 611 Grant Offset (39,615)     (40,447)     

PVMS Lautieri, Megan Psychologist Step 13 MA+30 Step Max MA+30 1.00 95,087      101,118    

154,510    161,789    

10.5.54.4700.1000.5103

PVMS LaFlash, Lindsey ABA Step 6 MA+15 Step 7 MA+15 1.00 76,141      79,595      

PVMS Deshefy, Nicole Resource Step Max MA Step Max MA 1.00 89,657      91,540      

PVMS Gallegos, Evelyn Resource Step Max MA+30 Step Max MA+30 1.00 99,038      101,118    

264,836    272,253    

10.5.58.4700.1000.5118

Substitute Teachers various 98,000      140,000    

Summer School Teachers 14,500      14,500      

112,500    154,500    

10.5.51.4700.1000.5103

PPMS Wolf, Heather SPED Step 11 MA+30 Step 12 MA+30 1.00 90,048      94,337      

Less  Title I Grant Offset (10,000)     - 

PPMS Foltz, Jennifer Resource Step Max MA Step Max MA 1.00 89,657      91,540      

Less  Title I Grant Offset (10,000)     (10,000)     

159,705    175,877    

Special Education Teachers Total 7.00 691,551    764,419    

Revised 3/7/23 8



Preston Board of Education

Certified Staff 2023-24

Salary Salary $ %

Building 2022-23 2023-24 Budget $ Budget $ Change Change

Administration

Both Principal Designee Administration 1,926        1,926        

10.5.58.4700.1000.5101

Both Seitsinger, Roy Superintendent 1.00 152,363    155,411    

10.5.58.4700.1000.5101

Both Perzan, Ann SPED Director 0.45 60,528      61,739      

Community Activities Stipend 900 

CRF Grant Offset - - 

60,528      62,639      

10.5.54.4700.1000.5101

PVMS Bernier, Ray Principal Elem 1.00 131,880    134,518    

Community Activities Stipend 2,000        

10.5.51.4700.1000.5101

PPMS Davis, Ivy Principal MS and Curriculum Director 1.00 131,880    134,518    

Community Activities Stipend 2,000        

263,761    273,036    

10.5.58.4700.1000.5101

Both Varricchio, Cindy Business Manager 0.80 102,000    104,040    

Administration Total 4.25 580,578    597,052    

Certified Total 50.55 4,271,735 4,665,764 394,029  9.2%

Revised 3/7/23 9



Preston Board of Education 

2023-24 Stipend Budget

Stipends 2021-22 2022-23 2023-24

 Steam Fair 679$        679$        679$        

Student Council PPMS 679 679 679 

Student Council PVMS 679 679 679 

Yearbook PPMS 1,361 1,361 1,361 

Yearbook PVMS 1,971 1,971 1,971 

Newspaper /Literacy Club PPMS 679 679 679 

Newspaper /Literacy Club PVMS 679 679 679 

After School Reading/Math PVMS Prek-2 5,510 3,500 3,500 

After School Reading/Math PVMS Gr 3 - Gr 5 - 3,500 3,500 

After School Reading/Math PPMS 5,510 3,500 3,500 

Art Show 679 679 679 

Unified Club PPMS 1,021 1,021 1,021 

Unified Club PVMS 1,021 1,021 1,021 

Unified Basketball 679 - - 

Spanish Club 1,021 1,021 1,021 

Alliance for Acceptance PPMS 679 679 679 

Jazz Ensemble PPMS 1,021 1,021 1,021 

Grade 8 Advisor 1,021 1,021 1,021 

TEAM Mentor (2) 1,132 1,132 1,132 

TEAM Cooperating Teacher (2) 2,042 2,042 2,042 

SBA Coordinator PVMS 1,021 1,021 1,021 

SBA Coordinator PPMS 1,021 1,021 1,021 

Webmaster 2,254 2,254 2,254 

Dashboard Management - 1,361 1,361 

Outdoor Education - 679 679 

Sports Activities 2021-22 2022-23 2023-24

Athletic Moderator 1,021 2,500 2,500 

Boys Soccer 1,971 1,971 1,971 

Girls Soccer 1,971 1,971 1,971 

Boys Basketball 1,971 1,971 1,971 

Girls Basketball 1,971 1,971 1,971 

Track 1,971 1,971 1,971 

Cross Country 1,021 1,021 1,021 

Referees 3,000 3,000 3,000 

47,256$       48,897$       48,897$       

Revised 1/23/23  10



Preston Borad of Eduction

MEUI Classified

2023-24 

2022-23 Rate $ Daily Wkly PD and EC Degree 2023-24 $ %

Bldg DOH NAME FTE STEP Budget $ Per CBA Hrs Hrs Extra Days $ Stipends $ Budget $ Change Change

Paraeducators 184+3 days +11 holidays= 198 days

PVMS 09/15/98 Barile, Lisa 1.0 MAX 28,931        23.26        6.25      248.25         1,000.00     30,038        

PVMS 09/02/97 Bonosconi, Bethany 1.0 MAX 28,931        23.26        6.25      248.25         1,000.00     30,038        

PVMS 07/12/21 Cramer, Barbara 1.0 10 - 20.66 6.25      248.25         - 25,815        

IDEA 619 Part B Grant offset (5,786)         (5,490)         

FTE 3.0 52,076        Net Preschool 80,402        

PVMS 11/17/95 Wolinski, Linda - Retired MAX 27,683        32.00 - 

PVMS 09/17/97 Cohen-Davison, Lana - Resigned MAX 27,683        32.00 - 

PVMS 08/17/92 Harris, Lisa 1 MAX 27,683        23.26        6.25      28,784        

PVMS 09/01/90 Keena, Jania - Retired MAX 28,683        - - 

PVMS 09/01/92 Loughery, Teresa 1 MAX 27,683        23.26        6.25      28,784        

PVMS 01/01/94 Palmer, Nancy - retired MAX 27,683        - 

PVMS 01/27/14 Pappas, Christina 1 10 23,030        20.66        6.25      25,567        

PPMS 11/29/17 Williams, Samantha - resigned 9 22,374        -       - 

PVMS 10/30/19 Tomis, Susan 1 Max 23,374        23.26        6.25      1,000.00     29,784        

PVMS 01/10/20 Gee, Calvin 1 9 22,374        19.35        6.25      23,946        

PVMS 08/24/20 Stofega, Dawn 1 9 22,374        19.35        6.25      23,946        

PVMS 08/25/20 Parker, Lori - Resigned 9 22,374        - 

PVMS 02/17/21 Seifert, Sarah-Resigned MAX 28,683        - 

PVMS 02/18/21 Martinez, Deanna 1 - 19.35 6.25      23,946        

PVMS 03/12/21 Barile, Nicole 1 MAX 27,683        23.26 6.25      28,784        

PVMS 07/12/21 Cramer, Barbara (shift to preschool) 10 23,030        

PVMS 08/18/21 Migliaccio, Ashley-Resigned MAX 27,683        -       - 

PVMS 12/20/21 McNeil, Brenna 1 9 19.35        6.25      23,946        

PVMS 01/28/22 Lavoie, Jennifer 1 9 22,374        19.35        6.25      23,946        

PVMS 03/21/22 Reyyashi, Valerie 1 9 22,374        19.35        6.25      23,946        

PVMS 04/04/22 Barile, Samantha - Resigned 9 - 

PVMS 05/13/22 Velasquez, Amy 1 9 - 19.35 6.25      1,000.00     24,946        

PVMS 05/21/22 Hoitt, Ashlee 1 9 - 19.35 6.25      23,946        

PVMS 08/23/22 Talley, Shante 1 9 - 19.35 6.25      23,946        

PVMS 09/01/22 Shifflett, Kimberly 1 Max - 23.26 6.25      28,784        

PVMS TBD (Wolinski) 1 10 - 20.66 6.25      25,567        

PVMS TBD (Barile, S) 1 10 - 20.66 6.25      25,567        

Reading Club, After School Activites - 2 Paraeducators at PVMS 2 paras - $23.26 * 1.75hrs * 3days * 28wks 3,300 3,420 

FTE 17.0 458,124      Net PVMS 441,552      

Paraeducators

PPMS 02/23/17 Ballestrini, Heather 1.0 9 23,030        19.35        6.25      32.00 23,946        

PPMS 01/02/92 Janciewicz, Linda 1.0 MAX 27,683        23.26        6.25      32.00 28,784        

PPMS 08/01/94 Bearden, Cindy 1.0 MAX 27,683        23.26        6.25      32.00 28,784        

PPMS 02/24/21 Semmelrock, Nicole 1.0 8 22,374        18.80        6.25      32.00 23,265        

PPMS 02/18/21 Martinez, Deanna (Shift to PVMS) - 8 22,374        - - 

PPMS 10/28/21 Walsh, E.M. (resigned) - 8 22,374        - - 

PPMS TBD TBD (new 1:1 student for FY24) 1.0 - - 18.80        6.25      32.00 23,265        

PPMS 10/28/21 Serra, Louise - NFA 1.0 MAX - 23.26 7.25      32.00 33,390        

PPMS 06/21/22 Smith, Kellie - NFA 1.0 MAX 22,374        23.26        7.00      32.00 1,000.00     33,238        

Anticipated adjustment that did not happen 4,652 

Reading Club - 1 Paraeducator at PPMS - $23.26 * 1.75hrs * 2days * 28 wks 2,192 2,300 

Paraeducator Unified Club - 1 para - 1.75*23.26*20 1,000 850 

Paraeducator Firness Club-hr 1*3x week*36 wks $19.20 2,074 - 

FTE 7.0 177,810      Net PPMS 197,822      

Revised 2/15/23 11



Preston Borad of Eduction

MEUI Classified

2023-24 

2022-23 Rate $ Daily Wkly PD and EC Degree 2023-24 $ %

Bldg DOH NAME FTE STEP Budget $ Per CBA Hrs Hrs Extra Days $ Stipends $ Budget $ Change Change

SPED Instructional Aide Subs (Paras PVMS) 26,000        26,000        

Homebound Tutors 8,500 8,500 

SPED Summer School (Paras PVMS ) 12,150        12,150        

46,650        Total 46,650        

Total Paraeducator FTE** 27.0 734,660      Net Paraeducators 766,426      

Secretaries FTE 184+20 +11 holidays = 215 days

05/11/15 Campbell, Emily 1.0 33,992        21.92        7.50      40.00 35,346        

09/24/12 Sylvia, Lisa 1.0 33,992        21.92        7.50      40.00 35,346        

Totals PVMS 2.0 67,983        70,692        

07/19/21 Dean, Rachel 1.0 33,992        21.92        7.50      40 35,346        

Total PPMS 1.0 33,992        35,346        

- - 

Secretarial Subs 300 15.00        20 300 

Total Secretary FTE 3.0 102,275      Net Secretaries 106,338      

Custodians 40 hrs per week = 2080 hours

PVMS 29-Sep-08 Pope, George 1.0 MAX 41,413        20.71        8.00      40 43,077        

PVMS 9-Jan-20 Salvatore, Steven 1.0 MAX 41,413        20.71        8.00      40 43,077        

PVMS TBD 1.0 MAX - 20.71 8.00      40 43,077        

3.0 82,826        129,230      

both Supervisor designee* 2,052 20.71        2,000 

PVMS Overtime Parks and Rec, afterschool activities 2,300 31.07        2,500 

PVMS Overtime - floors - snow 2,400 31.07        2,400 

6,752 Net PVMS 6,900 

PPMS 23-Oct-08 Archambault, William 1.0 MAX 41,413        20.71        8.00      40 43,077        

PPMS 13-Sep-21 Frank, Ryan 1.0 MAX 41,413        20.71        8.00      40 43,077        

Overtime - floors - snow 2,400 31.07        2,400 

2.0 85,226        Net PPMS 88,554        

- - 

Summer  - $18 - 2 for 10 weeks,40 hours /wk, 10 wks 14,651        14,651        

Substitutes - 3 personal days each - Illness - 10 days each, other 10,652        10,652        

25,303        25,303        

Total Custodian FTE 5.0 200,106      Net Custodians 249,987      

Total MEUI FTE 35 1,037,041   Total MEUI 1,122,751   85,711    8.3%

* For coverage during Supervisor absences, per collective bargaining

**27 Paraeducators per SPBB

Revised 2/15/23 12



Preston Board of Education

CSEA 2023-24

Bus Drivers 10.5.59.4700.1000.5122 202 days 202 days

Yrs Svc as Van % of 2022-23 Package Daily 184 student days Yrs Svc as Van % of 2022-23 2023-24 Package Daily 184 student days $ %

Driver # Name Hire Date of 7/1/22 or "S" CBA Rate Budget Rate $ Hours Rate 12 holidays, 6 dry runs of 7/1/23 or "S" CBA Rate MOA Budgeted Hours Rate 12 holidays, 6 dry runs Change Change

1 Ninteau, Donna 10/15/1990 32 100         22.08             6.50          143.20  28,925                            32 100         24.00   24.96     6.75          168.48 34,033                            

2 Guertin, Sherry 2/15/1995 27 100         22.03             7.75          170.73  34,488                            27 100         24.00   24.96     7.00          174.72 35,293                            

3 Sabrowski, Amy 4/15/2001 21 100         22.03             6.50          143.20  28,925                            21 100         24.00   24.96     6.50          162.24 32,772                            

4 Lussier, Sandra 8/24/2007 15 v 100         21.03             6.00          126.18  25,488                            15 v 100         21.03   23.96     5.50          131.78 26,620                            

Resigned 10/21 Clements, Rosalie 11/2/2009 13 21.03             -                                  13 -                                  

Shifted salary below FY24 Merrill, Brendan 8/1/2012 10 7.00          42,326                            10 -                                  

Shifted salary below FY24 Merrill, Brendan 5,000                              -                                  

5 Majcher, Walter 6/7/2013 9 98           21.59             4.25          91.76    18,535                            9 100         23.52   24.96     4.75          118.56 23,949                            

Anderson, George 9/6/2016 6 v 18.95             5.25          99.49    20,096                            6 v 18.95   -                                  

Resigned 12/21 Centeno, Randy 11/10/2016 6 18.95             -        -                                  6 18.95   -                                  

6 Aanerud, Rose 4/26/2017 5 86           18.95             6.50          123.18  24,881                            5 92           21.60   22.96     7.50          172.20 34,784                            

Armstrong, Deborah 11/26/2018 4 18.95             6.50          123.18  24,881                            4 18.95   -                                  

CRF Municipal offset -                                  

ESSER II Offset -                                  

7 Singer, Susette 12/21/2018 4 v 86           17.95             6.00          107.70  21,755                            4 v 88           18.83   20.96     6.25          131.00 26,462                            

Resigned 9/21 Urcinas, Robin 9/30/2019 -                                  -                                  

Tardiff, Cheryl 5/17/2021 1 20.71             6.50          134.62  27,192                            1 20.71   -                                  

Fear, Roseanne 10/13/2021 1 21.59             6.00          129.54  26,167                            1 21.59   -                                  

8 Roode, Amy (Tardiff) 11/14/2022 94           -                                  1 96           22.56   23.96     6.75          161.73 32,669                            

9 TBD-Replacement (Bazinet) 11/14/2022 86           -                                  1 88           20.64   21.96     6.75          148.23 29,942                            

10 TBD-Replacement (Anderson) 86           21.47     6.00          128.82 26,022                            

11 TBD-Replacement (Armstrong) 86           21.47     6.00          128.82 26,022                            

12 TBD-Replacement (Fear) 88           21.96     6.50          142.74 28,833                            

13 TBD - New 88           21.96     6.50          142.74 28,833                            

14 TBD - New 90           22.46     6.50          145.99 29,490                            

328,662                          415,726                          

Training (2 days per driver) 13,630                            13,630                            

Summer School - 5 weeks SPED 3,029                              3,029                              

Holiday Day premium 300                                 300                                 

Sports & Field Trips 10,015                            10,015                            

Year End 3,750                              3,750                              

30,724                            30,724                            

Total Bus Drivers 10.5.59.4700.1000.5122 359,386                          446,450                          87,064   24.2%

Assoc. Transportation Coord. 10.5.59.4700.1000.5121

Merrill, Brendan Salary shift FY24 8/1/2012 44,442                            

5,000                              

Admin. Asst./Dispatcher: 10.5.59.4700.1000.5121 49,442                            

43,853                            

Welles, Beth Ann 10/14/2022 21.08        40         21.92        40        45,594                            

Mechanics:  10.5.59.4700.1000.5112

Badalucca, William

Overtime 11/19/2012 27.87        40         57,970                            28.37   28.80        40        59,904                            

41.81        -        -                                  43.20        -       -                                  

57,970                            59,904                            

 Total Personnel 461,209                          601,390                          140,181 30.4%

Revised 2/3/23 13



Preston Board of Education

Central Office

2023-24 Budget

Position FTE

 Approved 

Budget 

2022-23 

 Evaluation 

Adj. FY23 

 Adjusted 

2022-23 

Budget 

2023-24

10.5.58.4700.1000.5140

Exec Admin Asst 1.00  57,971$     1,159$     59,130$    59,130$    

10.5.54.4700.1000.5121 - - 

SPED Admin Asst 1.00  54,760       1,095       55,855 55,855      

IDEA Grant (5,476)        (5,476)       (5,586)       

49,284       50,379 50,269      

10.5.58.4700.1000.5121 - - 

Fiscal Assistant 1.00  57,717       1,154       58,871 58,871      

10.5.58.4700.1000.5113 - - - 

B & G Supervisor 1.00  83,388       1,668       85,056 85,056      

Overtime 9,941         199 10,140 10,140      

10.5.59.4700.1000.5113 - - - 

Transportation Coord 1.00  79,560       1,591       81,151 81,151      

10.5.58.4700.1000.5114 - 

Nurses ** - 

School Nurse -salary 1.00  52,136       52,136 62,600      

Admin stipend 2,400         2,400 2,400        

School Nurse -salary 25,928       25,928 - 

School Nurse -salary 33,037       33,037 - 

School Nurse -salary 1.00  - - 61,600      

Esser II Offset (1,200)        (1,200)       (1,200)       

112,301     112,301 125,400    

10.5.58.4700.1000.5128 - - 

Nurse Subs 5,450         - 5,450 5,450        

10.5.58.4700.1000.5109 - - 

Occupational Therapist 0.80  47,801       956 48,757 48,757      

IDEA Grant (9,560)        (9,560)       (9,751)       

38,241       39,197 39,006      

10.5.51.4700.1000.5121 - 

Admin. Asst./Database Mgr 1.00  49,730       995          50,725 50,725      

49,730       50,725 50,725      

2021-22 Evaluation/Adjustments * 15,064       6,247       6,247 22,550      

Lunch Monitors 6,434         6,434 6,434        

6,434         6,434 6,434        

Total 8.8 565,081$   15,064$   565,081$  594,182$  

* Evaluated/Adjustment column allocated a 2% increase for noted positions.

** Increase for 23-24 reflects new hires at increased salaries

Central Office staff is unaffiliated

Revised 2/7/23 14



2023-24 Health Insurance 
Budget Assumptions 

15 

Budget Narrative 

Health insurance coverage was transitioned from the Connecticut State Partnership Plan to United Healthcare in December 2022 
as a cost savings measure. Dental coverage remains under the CIGNA plan. Health premium increases of no more than 8.4% are 
expected. Dental premium has a projected 2% increase. 

A combination of employees experiencing qualifying events and the expected 8.4% increase in premiums amount for the health 
insurance increase of 8.3% for FY24. 

Expenditures are projected to be $1,827,615. Including offsets from our collective bargaining agreements whereby all members of 
their respective contract will pay a higher percentage of the premium. 

 

2019-20 $1,252,849

2020-21 $1,419,786

2021-22 $1,570,763

2022-23 $1,687,573

2023-24 $1,827,615

Health



Health Budget Request

2023-24

2022-23

Budget Budget $ Change % Change

Gross Health and Dental Insurance Costs 1,967,643 2,106,453          138,810 7.1%

Less Employee Contributions (417,501) (413,139) 4,362 -1.0%

Projected Waiver Cost 82,875 75,000 (7,875) -9.5%

Projected Qualifying Events Cost - using (2) Employee+1 54,555 59,301 4,746 8.7%

Net Health and Dental Insurance Costs 1,687,572 1,827,614         140,042          8.3%

Preston Monthly Expected Preston Contribution

# 2022-23 Jul-23 Annual 2023-24 Employees

Health Active Employees

Single 22 1,062 1,153 13,835 304,371

Employee + 1 12 2,273 2,471 29,650 355,805

Family 37 2,778 3,020 36,240 1,340,886 (349,534)

71

Pre-65 Retirees

Single 0 1,385 1,247 14,963 0 0

Post 65 - non-Medicare Retirees

Single 0 2,475 2,515 30,180 0 0

Total 71 2,001,062 (349,534)

Dental Active Employees

Single 25 53 55 654 16,356

Employee + 1 13 104 106 1,271 616 16,517

Family 35 169 173 2,072 1,418 72,517

Retirees 5

Total 78 105,390 (63,606)

Total 2,106,453 (413,139)

Preston

#

Employees with Waiver 33 Waivers vary by CBA from $500 to $4,000. Total 75,000

Preston

# Premium Budget

Employee plus 1 2 29,650      59,301       Total 59,301

Grand Total 1,827,615 (413,139)

Note 1: 2023-24 Dental rates 2% increase 2022-23 Dental rate increase  8.5%

2023-24 Health rates no more than 8.4% increase 2022-23 Health rate increase 10.5%

Note 2:

due to the projected increase of 10.5% for FY24.

Note 3:

Note 4:

Note 5: After the annual enrollment period closes, employees may make changes only when a "Qualified Event" occurs.  The IRS defines 

"Qualifying Events" as births, deaths, marriages, loss of spousal health coverage, etc.

In 2022-23 both the Town of Preston and the Board of Education moved from CT Partnership 2.0 Plan to United Healthcare

2023-24

Description

2022-2023 HEALTH AND DENTAL INSURANCE

PROJECTED WAIVER COST

PROJECTED QUALIFYING EVENT COST

Overall Health Insurance increase of 7.1% reflects actual insurance usage by employees.  There are 104 employees eligible for 

insurance coverage.

Firm Dental rates were received 1/31/23.  Initial projected dental cost was $112,000-savings of $6,610.

Revised 2/9/23  16



2023-24 Utilities-Supplies 
Budget Assumptions 

17 

Budget Narrative 

The utilities and supplies budget is increasing by $179,686 primarily due to a State of Connecticut mandated reading program that 
is estimated to cost $126,000, and a 20% anticipated increase for natural gas and electricity. Fuel and heating oil costs were locked 
in at $2.8674 and $3.0509 respectively. 

Utilities/

Supplies Transportation

2019-20 $301,654

2020-21 $282,207

2021-22 $307,561

2022-23 $290,788

2023-24 $470,474



Preston Board of Education

Utilities and Supplies

2023-24 Budget

Description Account Number

2021-22 

Budget

2022-23 

Budget

2023-24 

Budget 

Request

$ 

Difference

% 

Change

Supplies* 10.5.5X.4700.2610.5612 $51,027 $51,027 $61,778 10,751    21.1%

Reading Program ** 10.5.5X.4700.2610.5612 $0 $0 $126,000 126,000  n/a

Heating Oil- PVMS Bus Garage 10.5.58.4700.2610.5624 41,286            42,937            46,068       3,131      7.3%

Natural Gas - PPMS 10.5.58.4700.2610.5621 38,132            39,657            47,589       7,931      20.0%

Electricity - All Buildings 10.5.58.4700.2610.5622 175,866          155,866          187,039     31,173    20.0%

Fuel - Eqpt & Generators 10.5.58.4700.2610.5626 1,250              1,300              2,000         700         53.8%

Total Utilities & Supplies $307,561 $290,788 $470,474 179,686 61.8%

Notes:

Partnered with the Town on Heating Oil, Fuel and Electricity - price locked in for FY24 at $3.0509 per gallan

Price for heating oil locked in at $3.0509 and unleaded fuel at $2.8674 with Dime Oil

Natural Gas is supplied by Norwich Public Utilities, budgeting a 20% increase

Eversource looking for a 40% increase, budgeting for 20%

* Adjustment based on shift of funds back to supplies from personnel 

** State of CT mandated Reading Program

Revised 2/21/23 18



2023-24 Special Education Tuition 
Budget Assumptions 

19 

Budget Narrative 

Special Education is expected to increase next year by $303,734 as a result of tuition costs. 

2019-20 $1,257,477

2020-21 $1,365,098

2021-22 $1,192,770

2022-23 $1,367,113

2022-24 $1,670,847

Special Education

Tuition



Preston Board of Education 

Special Education

2023-24 Budget

Category Account Number

2021-22 

Budget

2022-23 

Budget

2023-24 

Budget $ Difference % Change

SPED Contracted Services 10.5.58.4700.2120.5320 76,000$    122,923$    122,923$    -$   0.0%

SPED Tuition - Designated High School 10.5.58.4700.2120.5312 547,841         647,344         336,619         (310,725)$   -48.0%

SPED Tuition - LHS Comp & Vo-AG 10.5.58.4700.2120.5312 26,022 26,542 156,920         130,378$   491.2%

SPED Tuition - Magnet/Charter/North Stonington 10.5.58.4700.2120.5312 - - 62,955 62,955$   

SPED Tuition - Out of District-LEA-ESY 10.5.58.4700.2120.5312 517,496         497,684         902,820         405,136$   81.4%

SPED - Vocational Services - Programs 10.5.58.4700.2120.5312 40,000 72,620 88,610 15,990$   22.0%

SPED Tuition - Programs 1,207,359      1,367,113      1,670,847      303,734        22.2%

Excess Cost - LEA Placed 10.5.58.4700.1000.5314 (14,589)         - - - 0.0%

Total SPED Reimbursement (14,589)         - - - - 

Total SPED Tuition & SPED Services 1,192,770$    1,367,113$    1,670,847$    303,734$   22.2%

Notes:

LEA - stands for Local Education Authority

Revised 2/15/23 20



2023-24 Plant Operations 
Budget Assumptions 

21 

Budget Narrative 

The proposed FY24 Plant Operations budget reflects an increase of $39,559 primarily attributed to weed control and fertilization for 
both properties and replacement of an outdated oil tank at the bus garage.  

Budget Drivers 

o Contracted Services  $22,351 
o Non-Instructional Equipment  $11,700 

$34,051 

2019-20 $170,659

2020-21 $147,288

2021-22 $169,295

2022-23 $194,060

2023-24 $230,619

Plant 

Operations



Preston Board of Education

Plant Operations

2023-24 Budget

Account/Description  2021-22   

Budget 

 2022-23 

Budget 

Request 

 2023-24 

Budget 

Request 

 $ 

Difference 

% 

Change

Staff Development

10.5.58.4700.2600.5360

Training -certifications 1,000      2,000      2,000      - 

Staff Development Total 1,000.00 2,000.00 2,000      - 0.0%

Refuse Removal

10.5.58.4700.2600.5344

Refuse removal 12,022    12,022    12,022    - 

Refuse Removal Total 12,022    12,022    12,022    - 0.0%

Utility Services & Uniforms

10.5.58.4700.2600.5610

Water Supply - PPMS - Mashantuckets 2,000      2,000      2,500      500 

Uniforms 4,000      4,000      4,000      - 

Utility Services & Uniforms Total 6,000      6,000      6,500      500 8.3%

Contract Services

10.5.58.4700.2600.5430

Notech cascade water treatment PP boilers 1,456      1,528      1,723      195 

AC Units System 2,000      2,000      3,000      1,000          

Pump house water treatment (potassium) 3,000      3,000      3,000      - 

PVMS - water/oil monitoring -          - 

Pump house inspection 300         300         300         - 

Extinguishers/ANSAL systems 1,600      1,600      1,600      - 

Kitchen hoods system inspection 900         900         1,100      200 

Boiler cleaning 4,800      4,800      4,800      - 

Chiller maintenance contract 1,584      1,584      1,584      - 

Fire detection/alarms/clocks 12,500    12,500    12,500    - 

Energy control-Tucker HVAC 7,000      7,000      7,000      - 

Genie scissor lift - annual certification 459         459         475         16 

Gym equipment/divider 2,070      2,350      2,465      115 

Service Station 3,000      3,000      3,000      - 

Elevators - certification/maintenance 3,609      3,609      3,609      - 

Eagle roofing - warranty maintenance 4,000      4,000      4,000      - 

Indoor Air Quality - AMP 2,500      2,500      3,000      500 

Fertilization/weed control 20,000    20,000    40,000    20,000        

Waltham Chemical - 998 998         - 

Other Maintenance - 

ACDC Generator 1,995      2,110      2,435      325 

Contract Services Total 72,773    74,238    96,589    22,351        30.1%
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Preston Board of Education

Plant Operations

2023-24 Budget

Repairs

10.5.58.4700.2600.5432

Unexpected Repairs 20,000    25,000    25,000    - 

Asbestos Management Plan -          -          -          - 

PVMS Door 3,000      3,000      - (3,000) 

Elevator Weight Test-(done in 2020-every 5 years) -          -          - -

Exterior Gym Trim -          -          - -

PVMS Well Pumps -          -          - -

PVMS Boiler new pump motor - 5,000 - (5,000) 

PVMS Actuators 6,000      6,000 6,000      - 

Chair lift PPMS Stage - Code Requirement 3,000      3,000          

Repairs Total 29,000    39,000    34,000    (5,000)         -12.8%

Improvements and Maintenance

10.5.58.4700.2600.5430

Septic cleaning (PPMS for FY24) 800         1,700      4,000      2,300          

PPMS gym floor refinishing 2,400      2,600      2,600      - 

PVMS Gym floor - 2,000 2,000      - 

Restripe parking lots 2,500      2,500 2,500      - 

Cameras/DVR - upgrade/installation 3,000      3,000 3,000      - 

PVMS parking lot crack repair -          -          -          - 

Water Tank Inspection (every 10 years) - 3,500 - (3,500) 

Shingle two sheds PP/Vets (every 30 years) - - 6,500      6,500 

Shingle generator shed PPMS (every 30 years) - 3,200 - (3,200) 

Perimeter Infrastructure - - - -

Rebuild heat motor #5 - -

Improvements and Maintenance Total 8,700      18,500    20,600    2,100          11.4%

Custodial/Maintenance Supplies

10.5.58.4700.2600.5642

Filters / belts /motors 4,000      4,000      4,000      - 

Glycol 55 gallons -          -          1,108      1,108          

Custodial supplies 32,000    35,000    38,000    3,000          

Clock replacements  [4 clocks 2 per school] 500         - 500 500 

Vacuum replacements 800         800         800         - 

Paint for classrooms 500         500         800         300 

Custodial/Maintenance Supplies total 37,800    40,300    45,208    4,908          12.2%

Non-Instructional Equipment

10.5.58.4700.2600.5730

Floor Machine PPMS -          -          -          - 

Unanticipated Equipment Repairs -          - 

Rug shampoo machine -          -          -          - 

Playground wood chips - PVMS -          -          3,200      3,200          

Window Replacements - 5 @ PVMS 2,000      2,000      2,500      500 

Oil tank replacement - Bus Garage (1970) 8,000      8,000          

Non-Instructional Equipment Total 2,000      2,000      13,700    11,700        

Total Plant Operations Budget 169,295  194,060  230,619  36,559        18.8%
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2023-24 Secondary Education 
Budget Assumptions 

24 

Budget Narrative 

Secondary education is increasing by $39,955.00 or 1.8% primarily due to fewer student enrollment at NFA and, higher enrollment 
and acceptance to state funded technical schools. Student choice or acceptance can impact the final number. 

2019-20 $2,211,496

2020-21 $2,183,210

2021-22 $2,103,308

2022-23 $2,239,822

2022-24 $2,279,777

Secondary

Tuition



Preston Board of Education Secondary Education/Tuition Breakout 2023-24

2021-22 2021-22 2021-22 2022-23 2022-23 2022-23 2023-24 2023-24 2023-24

Enrollment Rate Tuition Enrollment Rate Tuition Enrollment Rate Tuition
Budget Budget Budget Budget Budget Budget Budget Budget Budget

Norwich Free Academy 

Bill in arrears NFA previous year 142 13,375$   1,899,250$    142 13,643$   1,937,306$    133 14,632$   1,946,056      

10.5.58.4700.2100.5310 Regular Tuition - Designated High School 142 1,899,250 142 1,937,306      133 14,632     1,946,056      

Ledyard HS - Comprehensive 

Bills in arrears grade 9  0 1 14,846     14,846 - 15,291     0

grade 10 0 1 14,846     14,846 1 15,291     15,291 

grade 11 0 0 14,846     - 1 15,291     15,291 

grade 12 1 14,555 14,555 1 14,846     14,846 - 15,291     - 

10.5.58.4700.2100.5316 Led H.S. Total 1 14,555 3 44,538 2 30,582 

Ledyard HS  Vo-Ag

Bills real time grade 9 5 7,061 35,305 3 7,202       21,606 1 7,418 7,418 

grade 10 3 7,061 21,183 5 7,202       36,010 3 7,418 22,254 

grade 11 4 7,061 28,244 3 7,202       21,606 5 7,418 37,090 

grade 12 3 7,061 21,183 4 7,202       28,808 3 7,418 22,254 

Led. VoAg Total 15 105,915 15 108,030         12 89,016 

10.5.58.4700.2100.5316 Regular Tuition - LHS Comp and Vo-AG Total 16 0 120,470 18 152,568         14 119,598         

Griswold HS grade 9 0 12,943     - 3 13,298 39,894 

Bills in arrears grade 10 1 12,943     12,943 1 13,298 13,298 

grade 11 1 12,689 12,689 0 12,943     - 1 13,298 13,298 

grade 12 1 12,689 12,689 1 12,943     12,943 2 13,298 26,596 

10.5.58.4700.2100.5310 GHS Total 2 25,886 7 93,086 

North Stonington HS grades 9 - 12 0 0 5 12,943     64,715 5 12,187 60,935 

Bills real time

10.5.58.4700.2100.5310 Wheeler HS Total 2 25,378 5 64,715 5 12,187 60,935 

Adult Ed  - Norwich Norwich BOE 55,028 56,128 56,128 

less State Aid (22,000) (22,000)          (22,000)          

10.5.58.4700.2100.5346 Adult Ed Total 33,028 34,128 34,128 

Magnet Schools 

Bills real time Three Rivers Middle College (LEARN) 0 - 

Marine Science (LEARN) 3 6,252 18,756 3 6,253 18,759 3 6,440 19,320 

Science & Tech HS (NL) 0 - - 

STEM Middle School Magnet  (NL) 0 - - 

Nathan Hale (NL) 0 - - 

Regional Multicultural Magnet School (LEARN) 2 3,213 6,426 2 3,230 6,460 2 3,327 6,654 

10.5.58.4700.2100.5318 Regular Tuition - Magnet Schools  - Other 5 25,182 5 25,219 5 25,974 

Technical Schools 12 19 

Total Secondary and Magnet Tuition 165 2,103,308$    184 2,239,822$    185 2,279,777$    1.8%

Notes:

~ NFA Enrollment excludes special education

~ NFA & Ledyard Comprehensive pay in arrears

~ Enrollment total does not include technical schools and private schools

18 NFA 8th graders not counted and 7 Griswold who bill in arrears
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Budget Narrative 

The transportation budget is expected to remain flat across the board. In partnership with the Town, diesel prices were locked in at 
$3.1166 per gallon and unleaded fuel was locked in at $2.8674 per gallon for FY24. 

Transportation

2019-20 $267,306

2020-21 $243,342

2021-22 $240,000

2022-23 $189,200

2023-24 $189,200



Preston Board of Education 

Transportation

2023-24 Budget

Category Account Number
2021 -22 

Budget

2022-23 

Budget 

Request

2023-24 

Budget 

Request

$ 

Difference

% 

Change

Transportation - Maintenance & Repairs 10.5.59.4700.2700.5445 60,000$      45,000$       45,000$     -$         0.0%

Transportation Supplies 10.5.59.4700.2700.5610 14,000        10,000         10,000       -           0.0%

Transportation - Fuel 10.5.59.4700.2700.5626 65,000        65,000         65,000       -           0.0%

Employee Physicals 10.5.59.4700.2700.5250 2,500          1,400           1,400         -           0.0%

Transportation equipment 10.5.59.4700.2700.5730 7,500          5,000           5,000         -           0.0%

Training Materials/Software/Licenses 10.5.59.4700.2700.5360 18,000        18,000         18,000       -           0.0%

Transportation Contracted Services 10.5.58.4700.2700.4410 82,000        50,000         50,000       -           0.0%

Transportation Magnet Grant 10.5.59.4700.2700.5123 (9,000)         (5,200)          (5,200)        -           0.0%

Total Transportation 240,000$    189,200$     189,200$   -$         0.0%

Diesel Estimate based on average usage

$ per Gallon Avg. Gallons Est. Costs

Diesel 3.1166 14,000         43,632       

Unleaded* 2.8674 7,500           21,506       

65,138       

Less amount allocated to Plants Ops (2,000)        

Total for Transportation 63,138       

*Includes Bus Garage and Buildings & Grounds vehicles
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Budget Narrative 

 
 
Spending for district-wide functions is expected to increase next year by $46,051 or by 7.4%. Higher costs are expected 
on FICA/Medicare due to salary increases and an increase in annuities based on collective bargaining unit employer 
share.  
 
 
 
Administrative Budget Assumptions              Budget Impact 
 
○ FICA/Medicare           $33,046 
○ Annuities            $  2,384 
○ Retirement Incentive          $15,000 
○ All other            ($ 4,379) 
                $46,051 
 
 

 

 
 

 

                  

                    

                          
  

2019-20 $506,749

2020-21 $580,169

2021-22 $597,412

2022-23 $623,663

2022-24 $669,715

Admin



Administration

Legal/Taxes/Insurance/Other Benefits

2023-24

 

Category Account Number

2021-22 

Budget 2022-23 Budget

2023-24 

Budget 

Request

$ 

Difference

% 

Change

Life/LTD Insurance 10.5.58.4700.4111.5221 $8,600 $8,772 $8,772 $0 0.0%

FICA/Medicare 10.5.58.4700.4111.5205 224,034       242,483           275,529   $33,046 13.6%

Tuition Reimbursement 10.5.58.4700.4111.5230 10,000         10,000             10,000     -            0.0%

Unemployment Compensation 10.5.58.4700.4111.5225 7,756           11,000             5,500       ($5,500) -50.0%

Workers' Compensation 10.5.58.4700.4111.5223 88,729         93,166             100,718   $7,552 8.1%

Annuity Payments 10.5.58.4700.4111.5224 59,950         66,510             68,894     $2,384 3.6%

Retirement Incentive* 10.5.58.4700.4111.5240 11,948         -                   15,000     15,000      N/A

Staff Development 10.5.58.4700.4111.5360 28,500         28,500             28,500     -            0.0%

Property/Liability Insurance 10.5.58.4700.4111.5330 79,339         83,306             76,875     ($6,431) -7.7%

Legal Services 10.5.58.4700.4111.5355 57,556         58,707             58,707     -            0.0%

SPED Legal Services 10.5.58.4700.4111.5358 11,000         11,220             11,220     -            0.0%

Travel/Meetings 10.5.58.4700.4111.5835 10,000         10,000             10,000     -            0.0%

Total- Legal/Taxes/Insurances/Other/Benefits $597,412 $623,664 $669,715 $46,051 7.4%

* Retirement incentive added after the FY23 budget approved
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Budget Narrative 

 
The proposed operational support budget is increasing by $99,317 or by 43% from FY23. A building lease estimate of $60,000 is 
anticipated due to a central office move to make room at the middle school for multiple class sizes. The expected increase in 
professional & technical services are attributable to the purchase of a budgeting communication tool and costs associated with 
substitutes, employment and hiring of support staff. 
 
 
 
Budget Drivers                  
  

o Dues and Fees         $  7,450 
o Professional & Technical Services      $22,872 
o Building Lease                   $60,000 

$90,322 

 
 

 

   

   

2019-20 $244,675

2020-21 $216,114

2021-22 $225,995

2022-23 $230,819

2023-24 $330,136

Support

Operational



Preston Board of Education

Operational Support

2023-24 Budget

Category Account Number

2021-22 

Budget

2022-23 

Budget

2023-24 

Budget 

Request

$ 

Difference

% 

Change

Telecommunications Services 10.5.58.4700.2115.5342 39,388$    41,080$    42,280$    1,200$      2.9%

Postage 10.5.58.4700.2115.5647 6,850        6,850        12,000 5,150        75.2%

Food Service Subsidy 10.5.58.4700.2115.5830 25,680      25,680      25,680 -            0.0%

Professional & Technical Services 10.5.58.4700.2115.5301 58,817      64,175      87,047 22,872      35.6%

District-wide Office Supplies 10.5.58.4700.2115.5611 22,000      22,000      22,000 -            0.0%

Instructional Equipment 10.5.58.4700.2115.5733 2,500        2,500        2,500 -            0.0%

Dues and Fees 10.5.58.4700.2115.5810 18,610      19,575      27,025 7,450        38.1%

Copier Leases 10.5.58.4700.2115.5402 52,150      48,959      51,604 2,645        5.4%

Building Lease 10.5.58.4700.2115.XXXX -            -            60,000 60,000      n/a

Total Operational Support 225,995$  230,819$  330,136$  99,317$    43.0%
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Budget Narrative 

 
The instructional technology budget is expected to increase by $64,222 or 25.4% primarily due to the increased costs associated 
with current software used for instructional purposes and the beginning stages of an asset replacement plan for chrome books, 
laptops and other technology equipment.  
 
Budget Drivers                  
 
 

o Technology Equipment                               $28,773 
o Software        $28,902 

$57,675 
 
 
 
 

      

 

2019-20 $206,713

2020-21 $231,546

2021-22 $224,131

2022-23 $252,493

2023-24 $316,715

IT



 

Preston Board of Education 

2023-24

 Instructional Technology Budget 

Category Account Number

2021-22 

Budget

2022-23 

Budget 

Request

2023-2024 

Budget 

Request

$ 

Difference

% 

Change

Technology Services 10.5.58.4700.2800.5440 69,557$    77,453$    85,000$      7,547$     9.7%

Technology Supplies 10.5.58.4700.2800.5614 8,750        12,750      16,750        4,000       31.4%

Technology Equipment 10.5.58.4700.2800.5730 34,677      34,677      58,450        23,773     68.6%

Technology Software 10.5.58.4700.2800.5660 111,147    127,613    156,515      28,902     22.6%

Total Technology 224,131$  252,493$  316,715$    64,222$   25.4%

Notes:

~ Technology Services - transitioned to LEARN as of FY23

~ Technology Equipment - Cost increase to begin a 5 year replacement plan for chromebooks, laptops, and other equipment
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