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Mission:  To Graduate Fully Functioning Adults 

Exposure to Excellence Promotes Excellence  
Est. 1818 

 

 

  

PLAN 

Administrative/BOE 
Review  

Administrators and 
BOE members review 

budget and school 
improvement plans to 

determine level of 
instructional support 

and resources needed 
to meet goals and plan 

for improvement 

REVIEW 

Goal Setting and 
Targeting Needs 

Action plan goals and 
strategies reviewed 

and revised by 
department/grade 

level members, 
professional learning 
needs reviewed, and 
target lists developed  

IMPLEMENT  

Curriculum, 
Instruction, and 

Assessment 

Deliver instruction 
and administer 
formative and 

summative 
assessments to guide 
and improve teaching 

and learning  

DETERMINE 

EFFECTIVENESS 
 

Monitoring and 
Report to BOE 

Administrators and 
teachers monitor 

action plans based on 
data; monthly BOE 

Updates and Annual 
Retreat  

EXAMINE  

RESULTS 
 

Year-End Action 
Plan Review 

Data analysis to 
determine program 

strengths and 
weaknesses and level 

of goal attainment 

P.R.I.D.E. Cycle 

Continuous Improvement 


