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Project Oversight Committee
November 17, 2022
Agenda

TEAMS Virtual Meeting

The Project Oversight Committee has been established to report on the implementation,
progress, status and completion of the projects funded by the sales surtax approved by the
referendum. The committee shall prepare an annual report within ninety (90) days of the
end of each fiscal year.

MEETING WILL BE RECORDED

1. Approval of September 22, 2022 Minutes Committee Members

2. Half-cent Sales Tax Collections Updates Mr. Danny Seepersaud
3. FY22 Monthly Expenditure Summary Mr. Danny Seepersaud
4. Check Book Mr. Danny Seepersaud

(Half Cent Sales Tax Expenditures from Inception
through Fiscal Year Ended June 30, 2022)

5. Presentation on Capital Construction Projects Mr. Steve Grube
6. District Response to Hurricane lan Dr. Earl Johnson
7. Construction Audit Mr. Steve Grube
8. Enrollment History Projections Ms. Stephanie Doster

9. Committee Member Comments

Next Project Oversight Committee Meeting
December 15, 2022 TEAMs Meeting

P.O.BOX 2118 - 200 NORTH CLARA AVE
DELAND, FL 32720
(386) 734-7190 - (386) 255-6475
An Equal Opportunity Employer
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Edgewater Public EIm - Security Fencing

Forest Lake EIm- Security Fencing

Hinson Mid - Security Fencing

Holly Hill K8 - Fencing, Cameras, Cipher Locks

Horizon Elm- Security Fencing

Indian River ElIm- Fencing, Cameras, Cipher Locks
Mainland HS - Security Fencing

Mainland HS - South and East Perimeter Fencing, cameras, cipher locks
New Smyrna Beach HS - Fencing, Cameras, Cipher Locks
New Smyrna Beach HS - Retention Fencing

New Smyrna Beach HS - Security Fenciing

New Smyrna Beach HS - Security Fencing

New Smyrna Beach Mid - Security Fencing

Orange City Elm - Security Fencing

Ormond Bch Mid - Upgrade Security Gates

Ormond Beach Elm - Security Fencing

Osteen EIm- Security Fencing

Pine Ridge HS - North side fencing, cameras, cipher locks
Pine Ridge HS - Security Cameras

Pine Ridge HS - Security Fencing

Pride Elm - Security Fencing

Read Pattillo - Security Fencing

River Springs Mid - Security Fencing

Seabreeze HS - Security Cameras

Seabreeze HS - Security Fencing

Silver Sands Mid - Circulation for Security, Administration Relocation
Silver Sands Mid - Security Fencing

South Daytona Ele - Security Fencing

Spruce Creek HS - Security Fencing

Spruce Creek HS - Storefront

Starke Elm- Fencing, Cameras, Cipher Locks

Tomoka Elm - Security Cameras

Turie T. Small EIm- Fencing, Cameras, Cipher Locks
University HS - Security Cameras

University HS — Track and Field Security Fencing
Various - Security

Specific & Significant Renovations

Atlantic HS - Campus Wide Reroof

Atlantic HS - HVAC Renovation Bldg 5

Atlantic HS - New Digital Marquee

Atlantic HS - Replace Gym Bleachers

Atlantic HS - Upgrade Chillers 4 and 5, HVAC Bldg 3
Atlantic HS - Upgrade Fire Alarm and Intercom

Atlantic HS - Upgrade HVAC and Lighting, Bldg 6
Brewster Center - Replace First and Second Floor Outside Air Units
Campbell Mid - Upgrade HVAC Bldgs. 3 and 7

Deland HS - Media Center Retrofit

Deland HS - Outdoor Restroom

Deland HS - Replace Cafeteria Chiller

Deland HS - Replace Gym Bleachers

Deland HS Replace Bleachers at Baseball Field & Move to Existing Track
Deland Mid - Campus Wide HVAC, Ceiling and Lighting
Deland Mid - Replace Fire Alarm & Intercom

Deltona HS - Media Center Retrofit

Deltona HS - Replace Gym Bleachers

8,013
47,869
49,650
30,163
48,111
33,709

141,110
11,231
52
43,006
64,104

101,598
34,374
62,174
39,539
42,069

104
10,657

124,574
45,357
59,888

103,224

2,962
163,510
2,998,709
97,660
51,359

191,611
57,192
19,906

1,281
35,946
2,784
54,180
4,232,223
50,357,931
3,043,914
1,319,068
179,219
241,770
1,821,663
1,387,247
1,468,504

628,974
162,484

19,370
20,231
1,383,500
1,497
384,742
233,339



Deltona Lakes Elm - Upgrade HVAC, Ceiling and Lighting Bldgs. 3 and 4
Friendship EIm - Replace Intercom

Heritage Mid - Replace Roof Campus Wide

Holly Hill School - Replace Switchgear Bldg. 6

Mclnnis Elementary - Media Center Retrofit

Mclnnis Elementary - Potable Water and Sanitary Sewer

Mclnnis EIm - Media Center Retrofit

Mclnnis EIm - Potable Water and Sanitary Sewer

New Smyrna Bch HS - Stadium Joint Use

New Smyrna Beach HS - Replace Intercom

New Smyrna Beach Mid - Cafeteria and Media Center Renovations

New Smyrna Beach Mid - HVAC, Ceiling, Lighting and Flooring Campus Wide

New Smyrna Beach Middle - Cafeteria and Media Center Renovations

New Smyrna Beach Middle - HVAC, Ceiling, Lighting and Flooring Campus Wide

Orange City EIm - Renovations and Additions

Palm Terrace Elementary - Replace Roof

Palm Terrace EIm - Media Center Retrofit

Pathways EIm - Replace Fire Alarm

Pine Ridge High - Upgrade HVAC, Ceiling and Lighting, Bldgs. 6 and 7
Pine Ridge HS - Campus Wide Reroof

Pine Ridge HS - Media Center Retrofit

Pine Ridge HS - Replace Chillers 3 and 4, HVAC Bldg 2

Pine Ridge HS - Replace Gym Bleachers

Pine Ridge HS - Upgrade Chiller Plant & Bldg 5 HVAC

Pine Ridge HS - Upgrade HVAC, Ceiling and Lighting Bldg 8

Pine Ridge HS - Upgrade HVAC, Ceiling and Lighting Bldgs. 9 and 10
Pine Ridge HS - Upgrade HVAC, Ceiling and Lighting, Bldgs. 6 and 7
Pine Ridge HS - Upgrade HVAC, Ceiling and Lighting, Bldgs. 9 and 10
Pine Trail Elm - Intercom Replacement

Seabreeze HS - Media Center Retrofit

Seabreeze HS - New Chiller 3, Upgrade HVAC Bldgs 4, 5, and 6
Seabreeze HS - Reroof Media Center

Seabreeze HS - Upgrade Chiller Water Plant

Seabreeze HS - Window and Door Replacement Bldgs 7 - 11

Silver Sands Mid - Replace Cafeteria 30 Ton WSHP

Silver Sands Mid - Replace Main Electrical Switchgear Bldg 12
Southwestern Mid - Media Center Retrofit

Southwestern Mid - Replace 250 Ton Chiller

Spruce Creek HS - 35 Ton A/C Unit on Cafeteria, Controls & Roof Curb
Spruce Creek HS - Classroom Additions and Renovations

Spruce Creek HS - Master Plan

Starke Elm - Renovations and Additions

Starke Elm - Reroof Media Center

Sugar Mill ElIm - Intercom Replacement

Taylor Mid-HS - Outdoor Restroom

Turie T. Small ElIm - Media Center Retrofit

University HS - Outdoor Restrooms

University HS - Renovate Cupola

University HS - Upgrade AHU Sensors, Dampers and Duct Heaters
Various Schools - Media Center Retrofits

Westside Elm - Renovations & Addition

Woodward Elementary - Renovations and Addition

Woodward EIlm - Renovations and Addition

Technology

ERP Software - Enterprise Resource Planning

70,698

6,800

417,463
1,427
250,000

424,099
15,555,198

2,418,611
73,746

341,066

3,292,692
197,733
1,733,008
241,770
2,191,039
1,519,641
70,800
1,017,649
614,759

272,377
149,970

22,169
205,715
626,098

496,732

136,247
12,719
137,958
79,888
138,166

177,203

143,495
0

925,230
3,479,383
620,859
56,546,416
10,814,476



Mutual Link

SIS Software - New District Student Information System
Various - Infrastructure for Technology

Various Schools & Depts - District Wide Technology Equipment
Contigency and Inflation

(blank)

Science Classroom Remodeling

(blank)

240,476
2,168,377
1,586,953

41,736,134

Grand Total

259,752,988



Update on Major Capital
Construction Projects
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Construction Cost Inflation 2020-2022

Video feed here

Figure 37: Price inflation for select construction commodities, March 2020-March 2022

All goods used for construction (excluding energy) — 41%

o Softwood veneer and plywood E— 136%
= General millwork —— 36%

> Plastics sewer, Storm drain and water mMain pipe | 28%

2 E Copper and copper alloy sheet, strip and plate | —————= 65%

% ? Fabricated metal pipe, tube and fitting E— 31%

Air conditioning and refrigeration equipment — 28%

Steel mill products | —— 1013
Iron and steel — T — 0%
Fabricated structural metal | — 04 %

Sheet metal products  — 42%

Thermoplastic resins and plastics materials R 42%
Other plastic construction products — 28%

2022 U.S. Construction Cost Trends | CBRE

Other Metals

Paints i— 23%
Gypsum i— 30%

S Asphalt felts and coatings _-2325;6 ron, steel and lumber products are far
2= Insulation materials | —

£ S Precast concrete products ™ 17% outpacing price inflation of most other
5 E Construction sand, gravel and crushed stone = 12% construction materials

= Glass i 1%

Ready-mix concrete i 10%
B Two-year change B One-year change

Source: US. Bureau of Labor Statiztics, CERE Strategic Inveztment Consulting April 2022

VOTUSIA,

CQOUNTY SCHQOOQOLS
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Deltona Ms Mllestones |

Video feed here
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Original GMP: $51M- Sales Tax, COPS, Impact Fees Currently Within Budget
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Deltona Middle School

09
Date 06.07.2022

Image #
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Deltona MS Aerial Photo

. Image # 06
1275208181 Deltona Middle School e —
Dhoto www.aerophoto.com ‘fl;' i Ir o
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August 10 Ribbon Cutting
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Deltona MS Serving Line
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Deltona MS - Gymnasium

Video feed here

VETUS|A
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Beachside ES Milestones

Video feed here

November 2021 January 2022 August 2022 Nov 7 2022
Begin Construction of Continue Site Work Interior Finishes Substantial Completion
New K5 at Ortona Site Underground Utilities Exterior Painting Exhibits A & B

Total Project Funds: $28M- Sales Tax, COPS Exhibit B approved $26.4M NP
14 VOLUSIA

COUNTY SCHOCQCLS
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Beachside ES Aerial Photo

Stair #1 Concrete

09-20-22

A]ax Ortona & Osceola Elementary School Master Plan
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Beachside ES Progress Photos

Building B Finishing
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Beachside ES Owner Direct Purchases

$6,000,000.00 $6,128,129.87 S o
$5,000,000.00

$4,000,000.00
$3,894,272.25

PO'S TO DATE TAX SAVINGS INVOICES PAID

$3,000,000.00
$2,000,000.00
$1,000,000.00

$0.00

BPO'sto Date [OTax Savings M Invoices Paid

VOTUSIA

COUNTY SCHOCQCLS
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Turie T. Small
Elementary
Master Plan
Milestones

July 2022 July 2022 Nov / Dec 2022

Sub-Contractor Board Approves
Bids GMP

Architect Delivery
of 100% CD’s

Total Construction Budget: $24M-LCIF + $14M Impact Fees

November 2022

Begin
Construction

Video feed here

TBD

Anticipated
Completion

VOTUS|A

COUNTY SCHOCQCLS
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DESIGN OPTION - BILLBOARD

New Smyrna Beach
MS HVAC, Ceiling &
Lighting Milestones

Phase 2 Phase 3

8/21 - 11-22 11/21 - 3-22 AEEE

3/22 - 6-22 Food Lab,
Music & Classrooms

Bldgs 1-3 Bldgs 5&9
Classrooms Classrooms

Total Project Funds: $20.5 M- Sales Tax
Project is on schedule and within budget

Phase 5
6/22 - 8-22 September 2022

Media Center Substantial
Administration Completion

Agriculture

VOLUSIA

COUNTY SCHOCQCLS
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New Smyrna Beach MS - Media Rendering

\
\\
\
\
| \

I” I ! positive
PIT l|1lll -lﬁlll-rl

; L]
= B m"f-'ﬂ ”"’"'ﬂs“l -

VOS]

\
[T\
L

COUNTY SCHOOQOLS



26

New Smyrna Beach MS - Culinary Lab

VOTUS|A

COUNTY SCHOOQOLS
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Woodward
Elementary
Renovations &
Additions

January 2022

April 2022 May 2023
Board Approves GMP

. . New Buildings
$21.6M 5311 CEER AL Substantial Completion

Total Project Funds: $20.75 M COPS + $4.5 M Impact Fees

Video feed here

August 2023

Anticipated Final
Completion

VOTUS|A

COUNTY SCHOCQCLS
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WOODWARD AVENUE ELEMENTARY SCHOOL

DELAND, FL

Remodeled Medic Center &
Classrooms

New Food Service

New Administration

New Classrooms

New Bus Loop

New Parent Loop and Parking
New Covered Pavilion

VOTUSIA

COUNTY SCHOQCLS
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Woodward Elementary Aerial

727.520.8181
www.aerophoto.com

Woodward Elementary

Image # o1
Date 10.04.2022

Remodeled Medic Center &
Classrooms

New Food Service

New Administration

New Classrooms

New Bus Loop

New Parent Loop and Parking
New Covered Pavilion

VOULUSIA

COUNTY SCHQOQLS



Woodward Elementary Site Plan
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Tomoka Elementary
Master Plan
Milestones

Jun 2023

Occupy
Temporary
Campus at

Osceola

Elem

Jan 2022 April 2022 July 19 2022 Nov 2022

BRPH Visioning Board Complete

Contract Session with Approved Phase IlI

Negotiated

Faculty & Welbro as Design
Staff CM Documents

Project Budget: $28M COPS + $4.7M Impact Fees + $6.2M LCIF
32

Video feed here

Jul 2023

Begin
Construction

of New K5
at Tomoka
Site

Jun 2024

Anticipated
Completion

COUNTY SCHOCQCLS
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Starke Elementary
Additions &
Renovations

October 11
Feb 2022 2022

May 2023
Jan 2022 Board Wharton Smith

Begin
Construction

A/E Selection Approves Song Approved as
& Associates Construction
Manager

Project Budget $13.05 M COPS +$1.7 M Impact Fees + $4.8M Sales Tax

Video feed here

Feb 2024
Anticipated

Completion
Phase |

March 2025

Anticipated

Completion
Phase Il

VOTUSIA

COUNTY SCHOCQCLS



Video feed here

Orange City ES
Additions &
Renovations

]
|

ailiians

\

February 2021 Al Aok October 2022 June 2024

Board June 2023
Approved Board Approves Anticipated

Schenkel Ajax as Begin Completion
Phase |

Interview for

Architect-
Engineer (A/E) Shultz Construction Construction

Services Architects Manager

Project Budget: $18.2M COPS + $5.8M Impact Fees+ $3.7M LCIF + $3.2M Sales Tax
34

March 2025
Anticipated

Completion
Phase Il

VOTUSIA

COUNTY SCHOCQCLS



ourvision at Spruce Creek High School

is to create a better world through education.

Spruce Creek High School provides all
students with a challenging, creative
curriculum that fosters graduates who are
knowledgeable, contributing members of
our community and world.

Spruce Creek HS
Addition & 4
Remodeling = /

‘l}’ S —
- HAWKS SOAR

with our Student Centered, Opportunity Driven, Academically Engaging, and Relevant Curriculum!

September December

December
2022 2022 2022

Board
Approves A/E
Contract

November

Advertise for 2023
Construction Begin
Management Construction
(CM) Services

Advertise for

Architect-
Engineer (A/E)
Services

Project Budget: $15M LCIF + $2.7M Impact Fees
35

Video feed here

Feb 2024
Anticipated

Completion
Phase |

March 2025

Anticipated
Completion

Phase Il

VOTUSLA

COUNTY SCHOCQCLS
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Video feed here

DISCUSSION

VOTUS|A

COUNTY SCHOCQCLS



Chisholm ES
Exhibit A

Calculation of the construction cost plus fee:
Construction Manager job cost detail
Exhibit A
Additional costs to reach fixed labor burden of 40%
GL Adjustment

Calculation of construction management fee:
Original construction manager fee (Exhibit A)
Increase in fee through owner change orders

Calculation of guaranteed maximum price:
GMP Amendment (Exhibit A)
Adjustments from change orders per the Construction Manager

Difference between GMP and construction cost

$ 714,909
3,877
(151)
718,635
35,510
35,510

$ 754,145
$ 853,907
(68,898)

$ 785,009
$ 30,864




Chisholm ES
Exhibit B

Calculation of the construction cost plus fee:
Construction Manager job cost detalil

Exhibit B $ 16,894,956
Additional costs to reach fixed labor burden of 40% 16,853
Reduction for subcontractor default costs (100,000)
Non-reimbursable flooring costs (123,869)
Adjustment for unprocessed deductive change order (500)
Adjustment for improper overhead and profit (176)
Subcontractor premium overtime overcharges (21,952)
GL Adjustment (27,677)

16,637,635

Calculation of construction management fee:
Original construction manager fee (Exhibit B) 781,490
Increase in fee through owner change orders 67,402
848,892

$ 17,486,527

Calculation of guaranteed maximum price:
GMP Amendment (Exhibit B) 20,781,277
Adjustments from change orders per the Construction Manager (3,224,706)

$ 17,556,571

Difference between GMP and construction cost $ 70,044




Enrollment History & Projections
75,000

70,000

65,000

60,000

55,000

50,000

45,000

40,000
2008-09 2009-10 2010-11 = 2011-12  2012-13 = 2013-14  2014-15 2015-16 = 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22  2022-23

=8=Day 20 Enrollment 63,271 62,416 61,684 61,636 61,124 61,234 61,829 62,850 @ 63,043 62,948 63,264 62,931 60,864 62,468 63,366
== Capacity 59,501 60,091 63,572 64,624 63,165 63,165 63,165 63,875 63,875 66,812 67,151 67,611 68,901 68,593 69,641
== COFTE 61,094 59,926 58,827 57,935 57,490 57,693 58,067 58,520 58,376 58,209 58,281 57,881 49,690 55,642 55,880



Report Notes

?/ 20 Enrollment — The number of students physically enrolled within Volusia county Schools,
inclusive of students enrolled in charter schools, special centers and virtual settings

= Capacity — The permanent capacity of Volusia County Schools as determined by the Florida
Inventory of School House (FISH)

® COFTE — The Capital Outlay Full Time Equivalency does not include students in facilities not
owned by the Volusia County School Board, i.e., charter schools, Florida Virtual and some special

centers.
= SY 22/23 COFTE is projected, not final DOE report

= Replacement school openings:
o Pierson Elementary — SY 2018-2019
o Chisholm Elementary —SY 2019-20
o George Marks Elementary — SY 2020-21
o Deltona Middle — SY 2022-23
o Beachside Elementary — SY 2022-23 (Winter)
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