SPECIAL BOARD MEETING — MONDAY, MARCH 22, 2022

MINUTES
The Board of Trustees of the Sweeny Independent School District met in Special Session at 6:00 p.m. on Tuesday,
March 22, 2022 at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas and virtually via Zoom. Mr. Mathis
called the meeting to order. Mr. Mathis

The following Board members were present:
Earl Mathis, President

Connie McAda, Vice President

Donna Bohlar-Schroeder - Secretary
Amanda Baca

Jan Reddoch

Bryan Douget

Debra Fields-Bell

The following Board Members were absent:

The following staff members were present:
Amy Carter, CFO

Clayton Odom, Athletic Director

Amy Pope, Assistant Superintendent

Kelly Stroud, Communications

Amye Kibodeaux, Secretary to Superintendent
Averie Hatton, Dir of SpEd Programs

Les Kluttz, Bond Program Manager

Crayton Henry, Assistant Principal Jr. High
Charolet Kremmer, Exec Dir Teaching and Learning
Amber Stowers, Instr Tech & Testing

Tyler Rowlett, Principal, High School

Shelley Rowlett, Human Resources

Denise Papillion, Principal, Elementary

Lisa Davis, Dir of CCMR Adv Academics

Sandi Vandaveer, Director of Special Programs
Terri Watkins, Interim Superintendent

Stacey Campbell, Tech Operations

Kristin Effenberger, Finance Coordinator

Dru Vinson, Choir

Also present for this meeting:

Daniel Fuller, Superintendent Lone Finalist
Kelly Fuller

Raven Wuebker, The Facts

Jim Reddoch

Stacy McMullin

Hattishia Johnican

Shannon Dodson

Meeting called to order at 6:00 p.m.

INVOCATION
e  Mr. Mathis

PLEDGES OF ALLEGIANCE
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e  Mr. Mathis

COMMUNICATION FROM THE PUBLIC
e None

EXECUTIVE SESSION - Board adjourned into Executive Session at 6:02 p.m.
Texas Government Code Section 551.001 Closed meeting will be held for the purpose authorized by the Texas
Open Meetings Act.

e Consider and Discuss Hiring Superintendent and Approval of Superintendent Contract, Pursuant to Tex.
Gov't Code 551.074

BOARD RECESSED —6:15 p.m.

OPEN MEETING was called to order at 7:00 p.m. The presiding officer will verify that the meeting has been duly
called and notice of the meeting has been posted for the time and manner required by law.

DISCUSSION AND ACTION

e Consider and Take Possible Action to Hire Superintendent and Approve Superintendent Contract
MOTION was made by Mrs. Bohlar-Schroeder, seconded by Mrs. McAda to hire Mr. Daniel Fuller as
Superintendent of Schools and approve terms of Superintendent contract as discussed in Executive
Session. All voted aye (7, 0) Motion carried.

e Discuss and Consider Band and Choir Out of State Trip
MOTION was made by Mr. Mathis, seconded by Mrs. Bohlar-Schroeder to approve that the Sweeny High
School Choir and its director be allowed to travel to Orlando, Florida, December9, 2022 through December
13, 2022. All monies would be raised by the students and parents. All voted aye (7, 0) Motion carried.

FUTURE BUSINESS
e None

Board adjourned at 7:10 p.m.

Earl Mathis Donna Bohlar-Schroeder



