SPECIAL BOARD MEETING — TUESDAY, FEBRUARY 23, 2021

MINUTES
The Board of Trustees of the Sweeny Independent School District met in Special Session at 7:00 p.m. on Tuesday,
February 23, 2021 virtually via Zoom and in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny Texas. Mr.
Mathis called the meeting to order. The Invocation was led by Dr. Hill and the Pledges of Allegiance to the American
and Texas flags were led by Mr. Mathis.

The following Board members were present:
Earl Mathis, President

Connie McAda, Vice President

Donna Bohlar-Schroeder, Secretary

Jan Reddoch

Debra Fields-Bell

Bryan Douget

Randy Miksch

The following Board Members were absent:

The following staff members were present:

Dr. Tory C. Hill, Superintendent

Amy Pope, Assistant Superintendent

Amye Kibodeaux, Secretary to Superintendent and Board
Kelly Stroud, Communications

Charolet Kremmer, Teaching & Learning

James Schumann, CFO

Michael Heinroth, Director of Admin/Innovative Services
Denise Papillion, Principal Elementary

Tyler Rowlett, Principal High School

Les Kluttz, Bond Program Manager

Tanya Edwards, Director of Child Nutrition

David Smothers, Principal Junior High

Marc Way, Chief of Police

Crayton Henry, Assistant Principal High School

Matthew Way

Bianca Cunningham

Charlie Barnett

Rikki Merchant

Also present for this meeting:
Corinna Richardson, The Facts
Joel Meador

Lindy Morris

Terry Morris

Willie Bell

Mr. & Mrs. Atkinson
Matthew Brown

H. Johnican

Vicki Milian

Kimberly Chambless

Brandi Fields

Cassandra Woods

Kaydi Smith
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Colorado Ventura
Brian Brooks
Ryan Follett
Laurieann Carter
Bob Kotrla

Devin Randon

Bill Hayes
Candice Byers
Dusty Hopkins
Tameka McDaniel
Ms. Mayberry
Quida Perkins
“Jim”

“Joni”

“Lauren”
“Ashley”
“Marilyn”

“Dev”

Meeting called to order at 7:00 PM

OPEN MEETING was called to order at 7:00 p.m. The presiding officer will verify that the meeting has been duly
called and notice of the meeting has been posted for the time and manner required by law.

INVOCATION
e Dr. Hill

PLEDGES OF ALLEGIANCE
e  Mr. Mathis

COMMUNICATION FROM THE PUBLIC
e None

PRESENTATION(S)
e  Winter Storm Impact on Sweeny ISD — Presentation by Dr. Hill

COVID -19 Update
e Update by Dr. Hill

DISCUSSION AND ACTION

DISCUSS AND CONSIDER EDUCATION FOUNDATION OVERSIGHT COMMITTEE
MOTION was made by Mr. Miksch, seconded by Mr. Douget to approve that Sweeny ISD Board of Trustees establish
a committee of 3 Board members and 1 staff member to provide recommendations to the SISD Board and
Superintendent concerning the current status of the Sweeny Education Foundation Board. These recommendations
should include audit recommendations and a path forward for the Education Foundation. All voted aye (7, 0) Motion
carried.

o Members appointed by President Mathis: Donna Bohlar-Schroeder, Debra Fields-Bell and Connie McAda

FUTURE BUSINESS
e Dr. Hill - Please keep the Reid, Pollard and Times family in your prayers and all the community members
dealing with loss and with COVID.




SPECIAL BOARD MEETING — TUESDAY, FEBRUARY 23, 2021

Board adjourned at 7:54 p.m.

Earl Mathis Donna Bohlar-Schroeder



