SPECIAL BOARD MEETING — MONDAY, DECEMBER 14, 2020

MINUTES
The Board of Trustees of the Sweeny Independent School District met in Special Session at 10:00 a.m. on Monday,
December 14, 2020 virtually via Zoom. Mr. Mathis called the meeting to order. The Invocation was led by Dr. Hill
and the Pledges of Allegiance to the American and Texas flags were led by Mr. Mathis.

The following Board members were present:
Earl Mathis, President

Donna Bohlar-Schroeder, Secretary

Jan Reddoch

Debra Fields-Bell

Bryan Douget

The following Board Members were absent:
Connie McAda, Vice President
Randy Miksch

The following staff members were present:

Dr. Tory C. Hill, Superintendent

Amye Kibodeaux, Secretary to Superintendent and Board
Kelly Stroud, Communications

Charolet Kremmer, Teaching & Learning

James Schumann, CFO

Amy Pope, Assistant Superintendent

Michael Heinroth, Director of Admin/Innovative Services
Tyler Rowlett, Principal High School

Meeting called to order at 10:00 AM

INVOCATION
e Dr. Hill

PLEDGES OF ALLEGIANCE
e  Mr. Mathis

DISCUSSION AND ACTION

CONSIDER AND TAKE POSSIBLE ACTION ON EMPLOYMENT OF ATHLETIC DIRECTOR/HEAD FOOTBALL COACH
MOTION was made by Mrs. Fields-Bell, seconded by Mr. Douget to accept hiring of professional contractual
personnel as presented and recommended.

Clayton Odom Athletic Director/Head Football Coach

MISCELLANEOUS
e  Dr. Hill - Reminder about the Meet and Greet this evening for Coach Odom.

Board adjourned at 10:07 AM

Earl Mathis Donna Bohlar-Schroeder



