BOARD WORK STUDY — TUESDAY, NOVEMBER 7, 2017

MINUTES
The Board of Trustees of the Sweeny Independent School District met in Special Session — Board Work Study at
6:00 p.m. on Tuesday, November 7, 2017, in the All-Purpose Meeting Room of the Administration Building located
at 1310 Elm Street, Sweeny, TX. Mrs. McAda called the meeting to order. The Pledges of Allegiance to the
American and Texas flags were recited and Dr. Reddoch gave the invocation. All Board Members were present
except Mr. Mathis

The following Board members were present:
Connie McAda, Vice President

Donna Bohlar-Schroeder, Secretary

Peggy Ellis

Debra Fields-Bell

Glenn Garrison

Jan Reddoch

The following Board Members were absent:
Earl Mathis

The following staff members were present:

Dr. Tory C. Hill, Superintendent

Amy Pope, Executive Director of Curriculum, Compliance & Special Programs
Amye Kibodeaux, Secretary to Superintendent and Board

Amy Carter, Chief Financial Officer

Kelly Bertsch, Director of Technology

Darin Presto, Director of Accountability, Analytics & Achievement
Gerald Nixon, Director of HR, Student Services and Communication
Michael Saul, Jr. High Principal

Michael Heinroth, Elementary Principal

Brett Miksch, High School Principal

Christy Howell, Elementary Asst Principal

Angela Ritter, Teacher

Marsha Brown, Teacher

Robyn Boazman, Teacher

Matthew Way, Teacher

Sandra Ware, Teacher

Alice Franks, Teacher

Leah Liserio, Teacher

Garland Johnson, Teacher

Kelley Schroeder, Teacher

Ryan Perkins, Teacher

Renee Mitchell, Counselor

Tami Homniok, Teacher

LaBonne Casey, Coordinator/Grant Writing

Lauren Doak, Teacher

Also present for this meeting:
Lexi Heckard, Ideal Impact
Robert Loza, Ideal Impact
Maggie Heinroth

Tommye Ann Heinroth

Meeting called to order at 6:00 PM
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ENERGY OPTIMIZATION PROGAM
Presentation by Amy Carter and Lexi Heckard of Ideal Impact

TEACHING AND LEARNING STAAR/EOC OVERVIEW
Presentation by Amy Pope.

AAA REGION 4 COMPARISONS & DESTICTION DESIGNATIONS
Presentation by Darin Presto.

CAMPUS IMPROVEMENT PLANS

ELEMENTARY — Presentation by Michael Heinroth
JR. HIGH — Presentation by Michael Saul

HIGH SCHOOL — Presentation by Brett Miksch

ADVANCED ACADEMICS
Presentation by LaBonne Casey.

MISCELLANEQUS
Next Work Study will be in February
Community Feast is November 18 and 19 — volunteers are needed
Future Agenda Items:
-Update on Wall of Honor
-Brazoria County Appraisal District Elections

Board adjourned at 9:05 p.m.

Earl Mathis Donna Bohlar-Schroeder



