Mt. Lebanon School District

Preparation of Draft 8 Budget for 2023-2024
March 20, 2023




Issues that impact

Inflation

Common Level Ratio
Fair Funding Lawsuit
Healthcare
Negotiations
Retirements

Special Education
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Act 1Index
State Funding
Staffing
Assessment
ESL
Transportation
Tuition



Actions Taken

e SSand PSERS
Reimbursements

e Earned Income Tax

o Realty Transfer Tax

o Delinquent Tax

o State Subsidies

e Federal Pass-Thru

Refined salaries

Refined benefits
Reduced OT

Reduced Cyber Insurance
Reduced Worker’s Comp.
Refined Tuition
Reimbursement



Value Added - Included in Budget

e SRO funding e (1) school nurse

e Girls Wrestling e (3) special education teachers

e Boys Volleyball e (3) elementary teachers

e Educational softwares and E-Books e (6) support staff

e Allemployee groups - $15/Hour e (1) Teacher on Special Assighment

e DEl initiatives (RFPs for services) (Schoology - Final Phase of Implementation)

e Move to operating budget (maintenance ~ ® (1) Teacher on Special Assignment
and technology hardware) (Full-time ELA, currently %2 grant funded)
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Draft8

Revenues (anticipated) $110,419,602
Expenditures (estimated) $115,960,788

Out of Balance (S 5,541,186)




With Governor’s Budget

Revenues @nticipated) $111,474,421
Expenditures estimated) $115,960,788
Out of Balance (S 4,486,367)
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Continued Steps...

o Remains out of balance

o Consider tax increase

« Consider increases for charges for services
o Analyze staffing

e Review programming

e Reduce expenditures
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Budget Forum

Wednesday, March 22, 2023
Mt. Lebanon High School
Room D205 - 7:00 p.m.

(recorded and posted)
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