SPECIAL BOARD MEETING- POLICY REVIEW, TUESDAY, AUGUST 30, 2016

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Meeting, Policy Review, on
Tuesday, August 30, 2016, at 6:30 p.m. in the All-Purpose Meeting Room of the Administration Building located at
1310 EIm Street, Sweeny, TX. All Board Members were present.

The following Board members were present:
Glenn Garrison, President

Earl Mathis, Vice President

Peggy Ellis

Debra Fields-Bell

Jan Reddoch

Connie McAda

Donna Bohlar-Schroeder, Secretary

The following staff members were present:
Randy Miksch, Superintendent

Also present for this meeting:
Carolyn Austin — TASB

Amy Kadlecek- TASB

Review Began at 6:45 PM

REVIEW OF SECTION B, DEALING WITH BOARD GOVERNANCE
Review — Carolyn Austin and Amy Kadlecek

BOARD GOALS REVIEW
Review

Dr. Glenn Garrison Donna Bohlar-Schroeder



