SPECIAL BOARD MEETING MONDAY, NOVEMBER 7, 2016

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Session at 6:30 p.m. on Monday,
November 7, 2016 in the All-Purpose Meeting Room of the Administration Building located at 1310 EIm Street,
Sweeny, TX. Dr. Glenn Garrison called the meeting to order. The Pledges of Allegiance to the American and Texas
flags were recited and Dr. Garrison gave the invocation. All Board members were present.

The following Board members were present:
Dr. Glenn Garrison, President

Earl Mathis, Vice President

Donna Bohlar-Schroeder, Secretary

Jan Reddoch

Peggy Ellis

Connie McAda

Debra Fields-Bell

The following Board member was absent:
All present

The following staff members were present:

Gerald Nixon, Interim Superintendent

Amy Pope, Exec. Dir. of Curriculum, Compliance & Special Programs
Amye Kibodeaux, Recording Secretary

Michael Heinroth, Elementary School Principal

Les Kluttz, Executive Director of Support Services

Also present for this meeting:
Maria Strauss, TASB

Johnnie Bell

Adam Davidson

Melvin Jackson

Raymond Washington

Dale Lemon, Mayor

DISCUSSION WITH TASB CONSULTANT REGARDING SUPERINTENDENT SEARCH PROCESS

Marian Strauss with TASB conducted profile session with the Board members. There was discussion about
Superintendent Search timeline and search process with a 2" draft of the timeline passed out. Timeline is to be
reviewed and possibly approved on a later date.

Meeting adjourned at 7:13 p.m.
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