SPECIAL BOARD MEETING TUESDAY MARCH 25, 2014

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Meeting on Tuesday, March 25,
2014, at 6:00 p.m. in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street,
Sweeny, TX. Dr. Garrison called the meeting to order. The Pledges of Allegiance to the American and Texas flags
were recited and Dr. Reddoch gave the invocation. All Board Members were present except Earl Mathis.

The following Board members were present:
Dr. Glenn Garrison, President

Jan Reddoch, Vice President

Donna Bohlar-Schroeder, Secretary

Peggy Ellis

Mark Gregurek

Willie Myles — arrived 6:06 p.m.

The following Board member was absent:
Earl Mathis

The following staff member was present:
Randy Miksch, Superintendent

Also present for this meeting:
David Koempel — TASB

DISTRICT PLANNING INVOLVING THE BOARD AND SUPERINTENDENT
Mr. Koempel with TASB handed out a packet “Developing Performance Goals” and began the board training.

The Board adjourned into Executive Session at 7:18 p.m.
Section 551.074 For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee; or to hear a
complaint or charge against an officer or employee.
e Personnel
The Board reconvened to Regular Session at 8:02 p.m.

No action was taken.

The meeting was adjourned at approximately 9:30 p.m.

Dr. Glenn Garrison Donna Bohlar-Schroeder



