
SPECIAL BOARD MEETING FRIDAY, JANUARY 30, 2014

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Meeting on Thursday, January 30,
2014, at 5:30 p.m. in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street,
Sweeny, TX. Dr. Garrison called the meeting to order. The Pledges of Allegiance to the American and Texas flags
were recited and Dr. Glenn Garrison gave the invocation. All Board Members were present except Willie Myles.

The following Board members were present:
Dr. Glenn Garrison, President
Jan Reddoch, Vice President — arrived 5:56 pm
Donna Bohlar-Schroeder, Secretary
Peggy Ellis
Mark Gregurek
Earl Mathis— arrived 5:55 pm

The following Board member was absent:
Willie Myles

The following staff members were present:
Randy Miksch, Superintendent
Dr. Donna Thompson —Assistant Superintendent, Curriculum, Federal & Special Programs
Vincent Strother — Executive Director of Business & Support Services
Brian Brooks, Principal, Sweeny High School
Michael Saul, Principal, Sweeny Jr. High School
Michael Heinroth, Principal, Sweeny Elementary School
Martha Finley, Recording Secretary

Also present for this meeting:
Ronda Bauman — TASB
Rodney Weems
Brett Miksch
Will Mader
Vickie Finch
Les Kluttz
Andy Packard—The Facts

DISCUSS WITH TASB CONSULTANT THE EMPLOYEE OPINION SURVEY REPORT RESULTS AND PRIORITIZE EMPLOYEE
SURVEY — HR Services Division of the Texas Association of School Boards (TASB) conducted a survey of the Sweeny
ISD employees in December 2013 at the request of the district. Mrs. Ronda Bauman with TASB presented a slide
show presentation of the Employee Opinion Survey results. Discussion followed.

Dr. Garrison said that we might want to look at a compensation survey — comparison report next. This study can
be done by either Region IV or TASB. Mr. Miksch said that he thought the results of the survey were very positive.

MISCELLANEOUS - Mr. Miksch expressed to the Board, that because we are entertaining a bond issue, we would
like to schedule a Special Meeting on February 24th• That would give us some time since February 281h is the last
day to call a bond issue.
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The meeting was adjourned 6:15 p.m.

Dr. Glenn Garrison Donna Bohlar-Schroeder
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