
Innovate DP 2022-23
A different way to do school.



What is different?
● Personalized Learning

○ Workshops
○ Self-Directed Learning
○ Habits of Heart

● Mastery Learning
● Community

○ Coaching
○ Cohort Model
○ Counseling



Workshops
● Earn credits in multiple courses 
● 4 weeks long, each workshop selected by 

the students 



Mastery Learning 
Students are assessed on their skill development

● Grades: 2 (Foundational Knowledge), 3 (Proficient Knowledge), or 4 
(Extension of Knowledge) 

● Students who do not show foundational knowledge will be asked to 
revise or continue learning until successful. 

● Honors credit available in English and Math based on evidence of 
learning. 



Self-Directed Learning/Guided Studies
● Supervised time to complete your work independently or in small 

groups 
● Learn organizational skills and time management 
● Tutors available to help you 
● Personalized learning in math and literacy skills 



Community 
● Coaching

○ You will have a dedicated teacher-coach throughout the program
○ Meet regularly to set goals both academically and personally and to 

assess growth in those areas
● Cohort Model

○ Build relationships with a team of teachers and a small group of your 
peers. 

● Counseling
○ Dedicated school counselor to help with academics
○ Optional support through therapists and life coaches



Habits of Heart
● We explicitly teach these critical life skills:

Persistence Resilience
Self-regulation Self-awareness
Planning for Success Growth Mindset
Community Problem Solving
Flexibility Empathy & Grace

● Students will show growth in selected Habits of Heart as a 
requirement for the completion of the program



Results 
● 100% of our students have the required 60 or more credits (average = 77 

credits)

● 72% of our students are A-G eligible

● In the Innovate program, we had 58 incompletes at the end of Term 1 and 
only 1 at the end of Term 4

● Average GPA is 3.12 and 100% attend regularly

● 9th graders are the lowest number of students monitored by the MTSS 
team




