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June 9, 2022 — 10:00 a.m.

AGENDA

Public Comment Procedure

Persons wishing to address the board are requested to complete a “Request to Address
Board” form, available at the meeting room entrance, and deliver it to the secretary prior
to the time the meeting is called to order. During the time for public comment specified
on the agenda, the board will acknowledge requests to speak on agenda items as well
as topics not on the agenda, but within the subject matter jurisdiction of the board. The
total amount of time for public comments will be 15 minutes. The amount of time an
individual speaker may speak is typically 5 minutes but may be adjusted upon consent
of the board depending on the total number of persons wishing to be heard. If the
speaker needs more time, they may submit written comments.

Interpretation/Interpretacion

Spanish interpretation of the board meeting will be available at the meeting. Se
proporcionara interpretacion al espainol para la reunion de la junta directive.

Audio Recording

The board meeting will be audio recorded. The audio recording and transcript will be
made available online at https://www.sbceo.org/board/materials.

Assistance with Meeting

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in the meeting, please contact the superintendent’s office at (805) 964-4711
or email afreedland@sbceo.org by 10:00 a.m. the day before the meeting. Notification
at least 72 hours prior to the meeting will assist the superintendent in making suitable
arrangements.

GENERAL FUNCTIONS

1. Call to Order and Pledge of Allegiance


https://www.sbceo.org/board/materials
mailto:afreedland@sbceo.org

Spanish Interpretation/Interpretacion

Spanish interpretation of the board meeting will be available at the meeting. Se
proporcionara interpretacion al espaiol para la reunion de la junta directive.

3. Roll Call

4. Changes to the Agenda
The president will announce any additions, deletions, or changes in the order of
business on the agenda at this time.

5. President and Board Comments

6. Public Comments
The total amount of time for public comments will be 15 minutes. The amount of
time an individual speaker may speak is typically 5 minutes, however, with board
consent, and depending on the number of persons wishing to be heard, the
president may increase or decrease the time allowed for individual speakers. If
the speaker needs more time, they may submit written comments.

RECOGNITION

7. Special Recognition

Special recognition of Debbie Breck, Administrator of Internal Services.

INFORMATION ITEMS

8.

Summary of SBCEO’s Support for Continuous Improvement in Districts

Assistant Superintendent of Curriculum and Instruction Ellen Barger will present
a summary to the board on how the Santa Barbara County Education Office
supports districts in implementing Article 4.5 of the Education Code: Local
Control and Accountability Plans and the Statewide System of Support. SBCEO
supports districts by reviewing their Local Control and Accountability Plans
(LCAPSs), providing Differentiated Assistance, and collaborating with the
California Collaborative for Educational Excellence, other lead agencies and
county superintendents. This is being presented as an information item, and
must be presented at the same board meeting at which the SBCEO LCAP is
being considered for approval, per Education Code 52066.

LCAP Local Indicators Report
(Attachment)



10.

The report on SBCEO'’s progress on the Local Indicators through the California
School Dashboard is submitted to the board as an information item, per the
requirements of the standards for Local Indicators approved by the State Board
of Education. Assistant Superintendent of Educational Services Bridget Baublits
will provide a presentation to the board on the report.

Summary of SBCEO’s Support for Universal Pre-Kindergarten Planning and
Implementation Grant in Districts
(Attachment)

Assistant Superintendent of Curriculum and Instruction Ellen Barger and
Assistant Superintendent of Educational Services Bridget Baublits will provide a
summary to the board on how SBCEO plans to support districts with their
Universal Pre-Kindergarten Planning and Implementation Grants.

ACTION ITEMS

11.

12.

Recommended Adoption of the Santa Barbara County Education Office
2022-23 Local Control and Accountability Plan (LCAP), including the
Budget Overview for Parents and the Supplement to the Annual Update to
the 2021-22 LCAP

The superintendent recommends adoption of the Santa Barbara County
Education Office 2022-23 Local Control and Accountability Plan (LCAP),
including the Budget Overview for Parents and the Supplement to the Annual
Update to the 2021-22 LCAP.

MOVED: SECONDED: VOTE:

Recommended Adoption of the 2022-23 County School Service Fund
Budget

The Board Budget Committee recommends adoption of the 2022-23 County
School Service Fund Budget. The County Superintendent of Schools certifies
that the budget has been reviewed utilizing the state adopted criteria and
standards.

MOVED: SECONDED: VOTE:

ADJOURNMENT

13.

Adjournment to the next regular meeting to be held July 7, 2022.

MOVED: SECONDED: VOTE:
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Universal Prekindergarten Planning and Implementation

Santa Barbara County Education Office
Planning and Capacity Building Survey responses

This is a summary of the responses to the required questions SBCEO will complete as an online survey
from the California Department of Education sometime after July 30, 2022

Each COE is required to develop a plan for how it is providing support for countywide planning and capacity
building efforts for UPK planning and implementation (EC Section 8281.5). COEs will be required to submit
the required data questions outlined in this document. The CDE released the UPK Planning and
Implementation Grant Program - COE Countywide Planning and Capacity Building Tool on March 22, 2022
to: (1) offer planning questions for COE consideration in developing comprehensive plans for supporting
LEAs to plan and implement UPK that meet community and family needs, and (2) outline the data that will
be required for submission to the CDE to meet the requirements of EC Section 8281.5.

The CDE will be collecting information on the answers to the COE required questions after July 30, 2022, in
a survey. This will allow the CDE to learn about how COEs are supporting LEAs as they move through the
planning and implementation process and what additional support the CDE needs to provide to the COEs
and LEAs to implement UPK. The CDE may collect additional data related to UPK implementation in future
years as well.

There are initial questions about data, needs and technical assistance. The rest of the questions fall into 5
domains: Vision and Coherence; Community Engagement and Partnerships; Workforce Recruitment and
Professional Learning; Curriculum, Instruction and Assessment; and Facilities, Services and Operations.

We have only included the responses to the required questions, but have used additional recommended
questions to guide our planning.

Projected Enrollment and Needs Assessment
Required Questions
1. What data sources has the COE used to support LEAs in the development of enroliment projections or
needs assessments?

o TKandK census day and cumulative enrollment counts from 2013 through 2019 as reported to the
CDE (these may be acquired through the CDE TK Data web page at
https://www.cde.ca.gov/ds/ad/filestkdata.asp)

o The estimated population of three-, four-, five-, and six-year-old children for each county from 2013
through 2026 produced by the Department of Finance (DOF) (these may be found on the DOF
Projections web page at https://www.dof.ca.gov/forecasting/demographics/projections/)



https://www.dof.ca.gov/forecasting/demographics/projections
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CHHS Live Birth Profiles by ZIP Code (these can be found at
https://data.chhs.ca.gov/dataset/cdph_live-birth-by-zip-code)

CDE TK and Kindergarten enroliment by school and LEA (these can be found on the CDE TK Data
web page at https://www.cde.ca.gov/ds/ad/filestkdata.asp)

Head Start Program Information Report
Quality Counts California (QCC) Common Data File
Local First 5 needs assessments

California Child Care Resource and Referral (R&R) Network data tools

2. Has the COE partnered with local Head Start providers, CSPP, local childcare and development planning
councils (LPCs), R&R agencies, or other early learning and care partners to leverage existing data to inform
LEA needs assessments?

o

o

o

o

o

Head Start providers

California State Preschool Providers (CSPP)
Local Planning Councils (LPCs)

R&R agencies

Other early learning and care partners: Boys & Girls Club, Private Preschools

3. Has the COE provided technical assistance to LEAs in any of the following areas related to projecting
enrollment and assessing needs?

o

o

Support for parent surveys to gauge interest in service delivery models

Data analysis capacity building to support staff to refine enroliment projections and project staffing
needs based on community context

Information on program eligibility requirements to project enroliment across programs

Information on available resources and programs to support workforce pipeline development to
staff UPK

Projecting staffing needs

Technical Assistance and Capacity Building:

1. How is the COE developing capacity to support UPK?

o

o

Hiring a dedicated staff person to focus on UPK or P-3

Providing technical assistance or coaching on key issues such as braided and blended funding
models, curriculum and instruction best practices

Facilitating standing capacity building, peer learning, or collaboration meetings
Integrating the LPC with UPK planning and implementation efforts

Serving as a liaison between LEAs and early education community partners
Holding forums for parents

Partnering with other COEs to increase or share expertise
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o Partnering with the local First 5 county commission
o Joining UPK or P-3 webinars offered by the CDE
o Joining trainings or webinars offered by other organizations

Focus Area A: Vision and Coherence

How many districts is the COE offering or planning to offer support to? [18/ 100% of those w/TK]

How many districts have accepted or participated in COE-administered UPK planning supports within the
county to date? [12]

How many charters is the COE supporting or planning to support within the county? [9/ 100%]

What proportion of districts and charters is the COE supporting or planning to support within the county?
[100%]

How did the COE support LEAs to develop a local vision for UPK?

UPK has been a major focus area in multiple Superintendents Network and Curriculum Council meetings.
We've facilitated multiple meetings for LEA administrators and teachers, CSPP teachers, and local early
educator providers to collaborate, sharing thoughts on best practices and early learning foundations. During
each meeting, we provided relevant research supporting the benefits of early learning and development in
educational settings and provided an accessible Jamboard to develop and share visions of UPK. Our focus
is grounded in the benefits for children, working families, and our school communities. We have provided
individual support for our smaller/rural LEAs through individual and collective meetings.

Has the COE supported or does the COE plan to support districts to incorporate UPK into their Local
Control and Accountability Plans (LCAPs)?

e Yes

Did the COE implement or is the COE planning to implement internal organizational structures or
modifications to ensure that COE child development and early education staff collaborate and coordinate
effectively with staff in other departments within the COE (for example, Special Education, Curriculum and
Instruction)

e Yes

We are hiring a coordinator, an early care education manager, and coach. Directors in both divisions
have worked collaboratively thus far as well through reqular meetings and shared folders.

Does the COE plan to support LEAs in the county to either apply to operate a CSPP contract or apply to
expand existing CSPP contracts?

e Yes - the COE will support LEAs in applying to expand existing CSPP contracts in future years (if
funding is appropriated by the legislature)

In which of the Focus Area A: Vision and Coherence areas has the COE provided technical assistance to
LEAs?

e Adjusting classroom practices to support the district's UPK model (for example, mixed-age
classrooms)

o  Creating inclusive classrooms, including implementing Universal Design for Learning



¢ Developing templates or frameworks for drafting a P-3 vision that incorporates partners’ and
parents’ voices

e Technical assistance on how to integrate UPK and P-3 in the district LCAP
e Guidance on best practices for smooth transitions through the P-3 continuum
o Considerations for TK early admittance (e.g., Buellton)

e Implementing internal organization changes to ensure LEA child development and early education
staff collaborate and coordinate effectively with staff in other departments within the LEA (e.g.,
Special Education, Curriculum and Instruction in Buellton, Lompoc)

Focus Area B: Community Engagement and Partnerships

Required Questions

1. Is the COE collaborating with other COEs (for example, sharing resources, developing joint plans,
administering joint technical assistance sessions) to provide UPK planning and implementation support to
LEAs?

o No
2. Which partners has the COE worked with or convened to support UPK implementation in their county?
o Special Education Local Plan Area (SELPA)
o Local Planning Councils (LPCs)
o Resource & Referral (R&R) Agencies
o First 5 County Commission
o CSPP Providers
o Head Start Providers
o Community-based organizations (CBOs) providing early learning and care
o District curriculum groups
o District early learning groups
o District business officials’ groups

3. What forums has the COE joined, administered, or convened to elevate and support UPK implementation
within the county?

o LPCs

o First 5 County Commission meetings

o Local Quality Counts for Children (QCC) meetings

o Local Parent Teacher Association forums

o Other local forums by request from LEAs - Buellton, Lompoc, College



4. How has the COE worked with community-based extended learning and care providers to share information
about UPK planning and implementation?

o

o

o

Joined or convened meetings with community-based providers

Provided information about TK expansion directly to providers

Provided information to the R&Rs and LPCs to share with providers

Provided information about changes in law and eligibility for early learning and care programs
Helped community-based providers identify which district they are located in

Helped connect community providers to staff at their local school or district

5. In which of the Focus Area B: Community Engagement and Partnerships areas has the COE has provided
technical assistance to LEAs?

o

o

Support for community engagement activities including best practices for coordination with LPCs,
Local QCC Consortia, First 5 county commissions, Head Start Policy Councils, and other early
learning and care leadership tables

Strategies for meeting the ELO-P requirements through different models of extended learning and
care, including models of blending and layering funding to support the nine-hour day and ensuring
developmentally-informed environments for young children (Will this summer)

Strategies for increasing UPK enroliment and parent awareness of programs

Focus Area C: Workforce Recruitment and Professional Learning

Required Questions

1. How is the COE supporting districts in creating a pipeline of ethnically, culturally, and racially diverse,
multilingual TK and early education teachers?

o

Creating pipeline programs to elevate the qualifications of existing early education staff, including
targeted recruitment of racially and culturally diverse individuals

Encouraging workforce programs to offer culturally competent mentoring and coaching

Encouraging preparation programs to offer coursework during non-traditional hours, for example,
after 6 p.m.

Offering coursework online or coursework that can be completed on candidates’ own time
Offering or collaborating to offer paid internship and apprenticeship programs

Other [Finalizing accreditation for in-service teachers to be able to expand DLI programs at the TK
level]

2. Which of the strategies does the COE intend to use to support a pipeline of diverse and effective
prospective TK teachers to earn a Multiple Subject Teaching Credential?

o

Partner with one or more local accredited Institute of Higher Education (IHE) or other COEs to help
support teachers holding less than a full credential to complete requirements to earn a Preliminary
Multiple Subject Teaching Credential

Apply for a California Classified School Employee Teacher Credentialing Program grant



Establish a relationship with other LEAs to establish pathways for high school students interested
in a career in CSPP or in P-3 teaching through Career Technical Education programs, dual
enrollment programs, clubs, registered apprenticeships, or other such early recruitment
opportunities

Partner with the California Center on Careers to contact registrants who might be interested in
becoming teachers in the county

Apply for workforce development funding and competitive grant opportunities from the CDE

Provide a stipend for tuition and fees for coursework leading to a Multiple Subject Teaching
Credential

Collaborate with IHEs to offer unit-bearing coursework at a local LEA site during times that work for
teachers and other interested staff members [Santa Barbara City College, Allan Hancock College]

Partner with an IHE to provide other services to candidates seeking to earn a Multiple Subject
Teaching Credential

Partner with another COE to provide other services to candidates seeking to earn a Multiple
Subject Teaching Credential

Lead a coalition application for statewide grants (for example, partner with districts to apply for
statewide grants)

Create a countywide matrix of workforce programs to share with LEAs and prospective educators

3. Which of the strategies does the COE intend to employ to support diverse and effective prospective TK
teachers, including multilingual educators, to meet the requirements under EC Section 48000(g)(4)?

O

Partner with a local IHE offering eligible early childhood education or childhood development
coursework

Partner with an IHE or COE to operate models for LEA teachers earning 24 units
Provide information on scholarship and grant opportunities

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining credit-
based coursework or a degree

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining a Child
Development Teacher Permit

Offer advice to existing teachers on ECE requirements and how to meet the requirements
Develop or work with an established mentorship program to support new TK teachers
Create a countywide matrix of workforce programs to share with LEAs and prospective educators

4. Which of the strategies does the LEA intend to employ to support diverse and effective prospective CSPP
or LEA-operated preschool teachers, including multilingual educators, to obtain a Child Development
Teacher Permit?

O

Partner with an IHE (including both community colleges and four-year IHEs) offering eligible early
childhood education or childhood development coursework

Partner with an IHE or COE to operate cohort models for educators working towards a Child
Development Teacher Permit



Provide information on scholarship and grant opportunities
Apply for workforce development funding and grant opportunities

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining credit-
based coursework or an associate or baccalaureate degree

Offer advising and transcript analysis to prospective CSPP teachers on requirements and support
individual planning for how to meet the Child Development Teacher Permit requirements

Offer unit-bearing coursework at a local district site during times that work for teachers

5. In which of the Focus Area C: Workforce Recruitment and Professional Learning areas has the COE already
provided technical assistance to LEAs?

O

Additional guidance on UPK workforce requirements (TK, CSPP, and other early learning and care
providers)

Creating professional learning opportunities to provide school site leaders with more early
childhood knowledge

Focus Area D: Curriculum, Instruction, and Assessment

Required Questions

1. Ifany LEAs in the county administer CSPP, does the COE plan to support them with providing any of the
following language model(s) for CSPP students?

o

Other: As the LEAs expand CSPP and Dual Language Immersion programs, we are equipped to
support their language models for CSPP. Our plans are dependent on expansion of dual language
into CSPP

2. In which of the following Focus Area D: Curriculum, Instruction, and Assessment areas will the COE provide
technical assistance to LEAs?

o

Guidance on how to adopt the California Preschool Learning Foundations and the California
Preschool Curriculum Frameworks into a specific UPK setting (for example, mixed-age
classrooms)

Guidance on the selection, development, or integration of developmentally-informed curricula and
aligning curricula across the early grades

Guidance on how to support effective classroom organization practices and behavior management
strategies to ensure a positive learning environment for a diverse population of UPK students

Guidance on instructional practices to support children with disabilities in UPK (for example,
implementing Universal Design for Learning, providing specialized job embedded services in the
classroom with peer models, and implementing social-emotional strategies such as the Pyramid
Model) and partnerships with early learning and care providers to support services for children with
disabilities

Specific instructional strategies to support specific skills including, but not limited to, children’s
social-emotional development and home language development

Guidance on appropriate assessment selection and utilization
Guidance on creating dual language immersion or bilingual programs



Focus Area E: LEA Facilities, Services, and Operations

Required Question

1. In which of the following Focus Area E: LEA Facilities, Services, and Operations areas has the COE
provided or plans to provide technical assistance to LEAs?

O

Guidance on how to modify an elementary school classroom to serve young children, including but
not limited to proximity of bathrooms within or near classrooms and location of parking near drop-
off locations

Strategies to address transportation issues related to UPK access and enroliment

Guidance to support strategies that ensure TK students have access to meals and LEAs
implement age-appropriate mealtime practices, including adequate time to eat

Making modifications to district data systems to support access to UPK assessment data and other
relevant information across community and elementary school settings

Best practices for preventing displacement of early learning education programs operated by non-
LEA administrators on LEA campuses and transitioning programs to serve younger children (or to
offer extended learning opportunities, including in intersession and summer)

Utilizing outdoor learning environment
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