
and while portions of the building 
were seismically upgraded in the 
1990s, it is recommended that roof/
wall connections at the gymnasium 
be improved when future construction 
work is performed in these areas. 

* Note: Recently completed buildings 
(Northwood Elementary and Islander 
Middle School) were not assessed by PCS.

SECURITY
Security is a top priority for the District. 
Cameras are installed at key locations 
in all school buildings to facilitate 
investigations as needed. No cameras 
are installed in classrooms, offices, 
or restrooms. Their primary focus is 
exterior doors, hallways, and gathering 
spaces such as gymnasiums, commons, 
cafeterias, and libraries.

Secure entries were installed at Mercer 
Island High School in 2019 and at the 
three older elementary school sites 
in 2017. Newer facilities, including 
Northwood Elementary School and 
Island Middle School, were designed 
and constructed with secure entries. 
The secure entry at Islander Middle 
School is not currently used, due to the 
configuration of multiple buildings on the 
site.

WATER & AIR QUALITY
Water testing has been done annually 
at each school building over the past 
five years. Sampling of drinking water at 
random fixtures has shown no copper 
or asbestos, and lead levels have been 
within standards. Reports are posted 
on the District website. Given the 
results over the past five years, at the 
recommendation of the testing company, 
sampling is currently scheduled for every 
two years. 

Annual air quality testing is done on an 
as-needed basis. Typically, testing occurs 
at several facilities during the year. No 
findings of contaminates have been 
found at any District facilities.

TRANSPORTATION
Safe transportation routes for pedestrians, 
bicycles, automobiles, and buses is a 
necessity for the District. This includes 
access to, from, around, and between all 
school facilities, as well as pick-up, drop-
off, service access, sidewalks, bicycle 
storage, and parking areas.

Elements that are within District property 
boundaries, such as parking and drop-off 
areas, are incorporated into the Long-
Range Facility Plan and can be addressed 
by the District. Larger systemic issues, 
such as connections between schools 

and neighborhoods, require coordination 
with other jurisdictional entities on the 
Island, as the District does not have 
the ability to control the physical or 
operational conditions outside of District 
property. The identification of these 
issues in the Long-Range Facility Plan is 
intended to create a foundation for the 
City and District to collaborate in reaching 
the shared goals of improving safety, 
enhancing alternative ways to access the 
schools, and mitigating traffic congestion. 

Transportation conditions vary at each 
school site and should be addressed for 
every facility. Some particular areas of 
concern are noted below.

Island Park Elementary School
	> Traffic congestion and back-up on 
Island Crest Way during peak times

	> Obstructed sightlines from parking lot 
out onto Island Crest Way

West Mercer ES
	> Entry into the north parking lot is 
problematic with traffic backing up 
onto 40th Avenue during drop-off

Islander MS
	> North parking lot is not large enough to 
accommodate all buses, causing many 
of them to double park during pick-up 
and drop-off

IMAGE:
Parking lot access at Island Park Elementary School

IMAGE:
Parking lot and drop-off area at Islander Middle School
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EDUCATIONAL 
ADEQUACY 
Educational adequacy addresses the 
following question:

How well does the facility create a 
successful environment for learning, 
inspiring, and building community?

Although educational adequacy can be 
difficult to quantify, a 2010 Study and 
Survey of District facilities evaluated 
this facility-related consideration in a 
number of different areas, including area 
per student, building configuration, and 
environmental components such as 
natural light and ease of wayfinding. 

The Long-Range Facility Plan process 
updated and expanded this information 
through building tours, principal 
interviews, and outreach meetings with 
teachers, staff, and students who use the 
buildings every day.

SHARED LEARNING
Modern learning environments tend 
to offer several options that support 
large group, small group, and individual 
learning needs. Currently, two options 
exist in many of Mercer Island School 
District’s older schools. These options 
are the general classroom environment 
and the hallway. 

Facility considerations related to shared 
learning include: 

	> Limited or no shared learning areas in 
older schools

	> Limited or no space for one-on-one, 
group projects, etc.

	> Limited ability for outside of classroom 
supervision

	> Disruption caused by use of learning 
space as a thoroughfare

CLASSROOMS
Characteristics associated with 
classroom suitability include:

	> Classrooms do not allow for flexible 
learning

	> Limited or no connection to other 
learning areas

	> Functionally limiting

NATURAL LIGHT
Access to daylight is a key element of a 
healthy learning environment. Research 
over the last two decades has shown 
that lighting impacts physical health, 
psychological well-being, and academic 
performance.

Characteristics related to the level and 
quality of natural light and educational 
suitability include:

	> Little or no opportunity for visual relief

	> Numerous spaces that are dark and 
uninviting

WAYFINDING / CHARACTER / 
COMMUNITY
Supervision and wayfinding are 
important considerations in modern 
learning environments. Characteristics 
that can impact the educational 
suitability of a facility include:

	> Spatially constrictive

	> Restricts observation of students

	> Not particularly welcoming

EVALUATION BY SCHOOL
Older Elementary Schools (Island Park, 
Lakeridge, and West Mercer)

	> Lack of separate gymnasium and 
cafeteria / dining spaces

	> Limited or no “flex spaces” or shared 
group learning areas

	> Lack of distributed sensory rooms or 
“safe spaces” 

	> Undersized general classrooms that do 
not have sufficient storage 

	> Poor acoustic separation between 
classrooms

	> Limited and/or poorly configured 
special education spaces

IMAGE:
Hallway used for shared learning at Lakeridge Elementary School

IMAGE:
Hallway used for shared learning at Islander Middle School
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	> Poorly configured and/or undersized 
administration area

	> Lack of a dedicated art/science 
classroom (Island Park / Lakeridge)

	> Hard surface play too close to 
classrooms (Island Park / Lakeridge)

	> No student restrooms that are 
adjacent to kindergarten classrooms 
(Island Park/ Lakeridge)

	> Multiple disconnected buildings 
(Island Park)

	> Students in modular cut through other 
classrooms to access restrooms and 
other support services (Lakeridge)

	> Music room is too far from the stage 
(Lakeridge)

	> Library lacks natural light and needs 
additional storage (West Mercer)

	> Fields have poor drainage that limits 
use (West Mercer)

Islander Middle School
	> Multiple detached buildings create lack 
of connection between both students 
and programs

	> Common areas in the 100/200 Building 
(“Classic Building”) are difficult to 
supervise 

	> Corridors do not accommodate small 
break-out spaces

	> Classrooms in older buildings should 
be reorganized into effective, smaller, 
personalized learning communities

	> Building 300 science classrooms do 
not support STEM adequately and do 
not have enough storage

	> Acoustics separation is poor, and 
sound transfer between classrooms 
can be disruptive

	> Provide a new school broadcast studio 
and editing room

	> Modernize library space and increase 
flexibility 

Mercer Island High School
	> Older science classrooms are not large 
enough to accommodate instruction

	> Improvements and connectivity 
could be made to CCR programs (i.e. 
broadcast programs)

	> Reconfigure and consolidate 
counseling and nurse’s room to provide 
access and confidentiality

	> Provide separate black box theater 
to enhance drama program and all 
theater to be used by more programs

	> Improve / replace theater technology, 
including sound, lighting, projection, 
and curtains, as well as improve 
acoustics

	> Reconfigure library into flexible 
learning spaces that will encourage 
better utilization by students and small 
groups

	> Music programs continues to grow; 
additional space would be useful 
particularly for larger classes (band)

Crest Learning Center
	> The facility is too small for the 
programs that are currently housed 
there (number, size, and type of 
classrooms and support spaces)

	> Need an additional large greenhouse

	> Centralized special education area 
with new special education classroom 
and an occupational therapy / physical 
therapy (OT/PT) room

AREA PER STUDENT
Gross square footage per student (GSF/
student) is one metric that can be used 
to compare educational adequacy 
in school facilities. GSF/student is 
determined by taking the total gross 
square footage of a facility and dividing 
it by the permanent student capacity of 
the building. It is important to note that 
this metric is not necessarily a reflection 
of classroom size, as it takes into 
account all spaces within the building 
and provides the average amount of total 
space per student.

IMAGE:
Classroom with limited storage at Island Park Elementary School

IMAGE:
Hallway with limited wayfinding and natural light at MIHS
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According to the 2013 Annual School 
Construction Report, published by 
School Planning and Management, the 
national median for GSF/student in new 
schools completed in 2012 was 137 
for elementary schools, 153 for middle 
schools and 172 for high schools.

OPSI has student space allocations 
that are much lower: 90 for grades K-6, 
117 for grades 7-8 and 130 for grades 
9-12. However, these metrics are used 
solely as funding drivers for the School 
Construction Assistance Program (SCAP), 
and do not represent space planning or 
design recommendations for districts. 
OSPI is currently working on development 
of a capital funding model that is intended 
to align gross instructional square feet per 
student with typical staffing requirements 
on the operations side, which will be 
more reflective of actual space needs in 
schools. 

A small amount of difference in area per 
student can have a big impact on the 
amount of space in a facility and how 
it is used. For example, the difference 
between Lakeridge Elementary and 
West Mercer Elementary is only five 
square feet per student. However, when 
this is multiplied by the number of 
students per classroom (24), it equates 
to an additional 120 square feet per 

classroom, or an additional 480 square 
feet for a cluster of four classrooms.

This additional space is enough to 
provide break-out areas and/or other 
types of teaching and support space 
for the classrooms that a school with a 
lower area per student would not be able 
to have, as shown in the diagram below.

Distribution and configuration of space is 
also important to consider. Adding onto 
an existing school can increase the area 
per student, but does not always provide 
the desired types and relationships 
of spaces, such as break-out spaces 
adjacent to classrooms. 

A comparison of area per student in the 
District’s school facilities is shown in the 
chart above. 

Elementary School Level
The three older elementary schools in the 
District have similar areas per student, all 
of which are less than 120 GSF/student. 
These are below the national median 
of 137 GSF/student, and the District 
target of 139 GSF/student, developed in 
the MISD Elementary School Education 
Specification, January 2014. It was 
noted by the District that although these 
facilities provide fairly large classrooms, 
they do not provide enough flex space. 

The recently constructed Northwood 
Elementary School has a much higher 
area per student of 166 GSF/student. 
This is due in part to additional 
program areas that increase it from the 
District target size. Such areas include 
specialized space for a developmental 
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CHART:
Recent Capital Expenditures: Facility Improvements

CHART:
Recent Capital Expenditures: New Facilities & 
Additions

preschool, a high-needs special 
education program, and an enlarged 
gymnasium to accommodate community 
use. These programs were determined to 
be added into the Northwood facility, but 
are not part of the District’s elementary 
school education specification program.

As a comparison, Bainbridge School 
District elementary schools have an 
average of 151 GSF/student, with 
individual facilities ranging from 133 
to 165 GSF/student. Bainbridge’s most 
recent elementary school (Wilkes 
Elementary) was constructed in 2013 
and provides 157 GSF/student.

Middle School Level
The 129 GSF/student at Islander Middle 
School is significantly less than the 
national median of 152 GSF/student. 
This is likely due, at least in part, to the 
fact that part of the school is housed in 
an older facility that is not configured for 
modern learning. The District does not 
have a middle school target for area per 
student.

In comparison, Bainbridge School 
District’s two middle schools range from 
114 to 151 GSF/student, with an average 
of 132 GSF/student. Both schools were 
built in the 1990s.

High School Level
At 137 GSF/student, Mercer Island High 
School is significantly below the national 
benchmark of 172 GSF/student. Similar 
to Islander Middle School, the majority 
of the school is in an older facility that 
is not configured for modern learning, 
which contributes to this discrepancy. 
The District does not have a high school 
target for area per student.

In comparison, Bainbridge High School 
provides 168 GSF/student. The high 
school was constructed in 1970.

Crest Learning Center is also significantly 
below the national benchmark in terms 
of area per student, with approximately 
100 GSF/student. However, it is not 
unusual for an alternative program to 
have a lower area per student, due to 
limited offerings that eliminate the need 
for some specialized spaces, such as 
gymnasiums. 

RECENT CAPITAL 
EXPENDITURES
Understanding the relative amount of 
recent investment in District facilities 
can help in determining and prioritizing 
planning approaches for a long-range 
facility plan.

Mercer Island School District has 
completed a number of improvements 
to existing facilities over the last 10 
years, in addition to constructing a partial 
replacement school facility at Islander 
Middle School and a new elementary 
school, Northwood Elementary. Both 
facility improvements and new additions 
were completed at Mercer Island High 
School. 

A list of the total capital expenditures 
per District facility is included below, and 
illustrated in the charts above. 

	> Island Park ES: $125,000

	> Lakeridge ES: $75,000

	> West Mercer ES: $50,000

	> Northwood ES: $33.0 M (new facility)

	> Islander MS:  $33.6 M (new facility) 	
	             $250,000 (improvements)

	> Mercer Island HS: $9.0 M (additions) 
		      $2.6 M (improvemts)  
		      $1,900,000 (stadium)

	> Mary Wayte Pool: $2.4 M

	> Administration: $150,000

	> MOT Building: $500,000

	> Maintenance Shop: $200,000

The breakdown of the work done and 
associated cost of each project is outlined 
in the individual facility summaries located 
in Issue Paper 2, in Appendix B.
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IMAGE:
MISD Elementary Classroom

SECTION 04 

CAPACITY & ENROLLMENT

Mercer Island School District currently 
serves approximately 4,300 students in 
kindergarten through 12th grade. The 
success of the District’s educational 
programs is fostered in part by the ability 
of each school to house the students, 
teachers, and spaces needed for 
effective teaching and learning. 

Planning for fluctuations in student 
enrollment is critical, as the state funding 
formula for education is allocated, and 
teachers are assigned, based on the 
number of students anticipated each year.

DISTRICT CAPACITY 
DETERMINING CAPACIT Y
Existing facility capacity is a planning 
metric that reflects the number of 
students that can be accommodated in 
a particular building. It does not take into 
account specific variations in classroom 
sizes and configurations, and also does 
not signify the maximum number of 
students that can be accommodated in a 
school. The number of students actually 
enrolled at a school may be higher or 
lower than its capacity.

Facility capacity can be determined 
in a variety of ways. MISD determines 
capacity as follows:

NUMBER OF GENERAL CLASSROOMS 
(elementary schools)

or
NUMBER OF TEACHING STATIONS 

(middle and high schools) 

X 

TARGET NUMBER OF STUDENTS 
PER CLASSROOM 

X 

UTILIZATION FACTOR

Number of Classrooms / Teaching 
Stations
General classrooms at the elementary 
level include grade-level classrooms, 
but do not include specialized 
teaching spaces such as music rooms, 
gymnasiums, and special education 
classrooms. At the middle and high 
school levels, all scheduled teaching 
stations are included when determining 

capacity, with the exception of dedicated 
special education classrooms.

Target Students per Classroom
The target number of students per 
classroom is a planning parameter that 
reflects an “ideal” class size target for a 
given grade level. Actual class sizes vary, 
and may be larger or smaller than the 
targets, depending on many operational 
factors.

For MISD, capacities are based on the 
following class size targets:

	> Elementary school: 24 students per 
classroom

	> Middle school: 26 students per 
classroom

	> High school: 28 students per 
classroom

	> Special education: 10 students per 
classroom

These capacities reflect the targets 
included in the District’s Six-Year Capital 
Facilities Plan 2019-2024, adopted in 
June 2019. This is a “living” document 
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that is updated annually. Target 
classroom capacities will continue to 
be evaluated, and may be revised in 
the future, based on the findings of this 
long-range planning process or other 
developments in the District. They do not 
represent District policy, actual student 
count, or an absolute cap.

Utilization Factor
A utilization factor is applied, to reflect 
for the amount of time the classroom 
can be used for teaching each day. 
Target utilization factors vary between 
districts and grade levels, depending 
a number of factors, including the 
number of periods in the school day and 
whether teachers use their classrooms 
for planning. It is usually not possible 
to achieve 100% utilization because 
of scheduling conflicts for student 
programs, the need for specialized 
rooms for some programs, and the 
need for teachers to have space to work 
during planning periods.

Lower utilization factors indicate that 
classrooms are unused for one or 
more periods of the day, due to teacher 
planning time and/or scheduling 
requirements, which is typical for most 
middle and high schools. For example, 
80 percent utilization reflects classroom 
usage for four out of five periods a day. 

For MISD, the utilization factors used in 
determining capacity are as follows:

	> Elementary school: 95 percent 
utilization

	> Middle school: 86 percent utilization

	> High school: 90 percent utilization

These utilization factors are also based 
on the information in the District’s 
Six-Year Capital Facilities Plan 2019-
2024, and will continue to be evaluated. 
They are intended to reflect an average 
“snapshot” of utilization at each level. 

The District’s utilization factors are within 
the typical ranges for each grade level. 
The high school has a higher utilization 
factor than the middle school because 
teachers have dedicated planning areas 
at the high school and therefore do not 
need to plan in their classrooms. This 
allows classrooms to be scheduled for 
more periods per day. 

EXISTING FACILIT Y CAPACIT Y
The District’s existing facility capacity 
includes both permanent and portable 
capacity. Permanent capacity includes 
classroom space that is in a permanent 
building. Portable capacity includes 
classroom space that is in portable, or 
modular, buildings.

Permanent Capacity
The District’s existing facilities have 
a total permanent capacity of 4,743 
students in grades K-12. 

The existing permanent capacity at the 
elementary level, which encompasses 
kindergarten through fifth grade, is 1,798 
students. Individual capacities at each of 
the District’s four elementary school are 
within a similar range, with between 420 
and 456 each. 

The existing permanent capacity at the 
middle school level, which includes sixth 
through eighth grades, is 1,314 students. 
All District middle school students are 
housed at Islander Middle School.

The existing permanent capacity at the 
high school level, which includes grades 
nine through twelve, is 1,631 students. 
This includes capacity at both Mercer 
Island High School and the alternative 
high school, Crest Learning Center. 

Portable Capacity
The District has a total portable capacity 
of 276 students, all of which is being used 
at the elementary level. Three elementary 
schools in the District currently have 
portable classrooms on site, including 
Island Park, Lakeridge, and West 
Mercer. Each school has four portable 
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Mercer Island Resident Population Forecasts
Alternative Forecasts Based on Different Assumptions About Growth.

We used the Puget Sound Regional Land Use* and Land Vision Forecasts from two years ago to help us 
calibrate these forecast estimates.  Rather than take the specific numbers from those forecasts we took the 

projected growth rates and applied them to the current estimate of the population (2019) to get our low 
and high numbers.  The medium estimate is in-between the high and low estimates.

40 Trends and Projections – Dec 2019

*The PSRC Land Use Baseline forecast is  similar to the Mercer Island City Comprehensive Plan Assumptions. 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Low 24,470 24,543 24,617 24,691 24,765 24,839 24,914 24,989 25,063 25,139 25,214 25,290
Medium 24,470 24,617 24,765 24,913 25,063 25,213 25,364 25,516 25,670 25,824 25,978 26,134
High 24,470 24,690 24,912 25,137 25,363 25,591 25,821 26,054 26,288 26,525 26,764 27,005

23,000

23,500

24,000

24,500

25,000

25,500

26,000

26,500

27,000

27,500

Alternative Forecasts of the Mercer Island Population

CHART:
Mercer Island Resident Population Forecasts, 2019-2030
(Mercer Island School District Updated Projections, Educational Data Solutions LLC, December 2019)

classrooms, providing an additional 
92-student capacity per school. 

At this time, portable classrooms in the 
District are generally used for functions 
other than general classrooms, as they 
are not needed to meet enrollment 
needs. However, they are still counted 
as portable capacity, and can be used as 
such if the need arises in the future.

Because of the temporary nature of 
modular facilities, portable capacity is 
typically tracked separately and ideally 
not considered when determining future 
capacity need in a long-range facility plan. 

TARGET FACILIT Y CAPACIT Y
Target capacities at various grade levels 
are based on current thinking regarding 
the number of students needed to meet 
a district’s program goals and provide 
an optimal learning environment. These 
capacities may vary through the years, as 
educational program models and funding 
levels change. 

Mercer Island School District has 
established a target capacity for 
elementary facilities of between 450 to 
500 students per school. It is generally 
assumed that existing schools that 
are near the target capacity are best 
suited to provide the opportunity for full 

academic programming. The District’s 
four elementary schools are either within 
or very close to the District’s target 
capacity range.

The District has not established target 
capacities at the middle school and high 
school levels. Since there is only one 
District facility for each of these levels, 
facilities must be sized to accommodate 
all District students at those levels.

ENROLLMENT 
FORECASTING 
Enrollment forecasts are used, in part, to 
determine whether the District will need 
to add or modify facility space to meet 
school program or configuration needs. 

Student enrollment forecasts, combined 
with a methodology for determining 
student capacity in each school, provide 
a framework for facility needs to better 
serve student achievement. As such, 
student enrollment forecasts comprise an 
important component of the Long-Range 
Facility Plan.

ENROLLMENT REPORT
The District received updated student 
enrollment projections in December 
2019, prepared by Educational Data 
Solutions LLC. Enrollment forecasts are 

typically updated annually to incorporate 
new enrollment data, as well as newly 
released birth and housing data. 

The 10-year enrollment forecast 
integrates District enrollment trends with 
local area population, enrollment, and 
housing trends. Summary information 
from the report is included on the 
following pages, and the full report can 
be found in Appendix B of this report.

POPUL ATION TRENDS
	> The population of King County grew at 
a faster pace than expected between 
2012 and 2019. Growth slowed 
between 2017 and 2018, but the 
estimated net population gain in 2019 
was similar to the large gains between 
2014 and 2017.

	> Much of this growth has been driven 
by a strong economy anchored by 
extensive hiring at Amazon. The 
company is expected to reach its 
hiring goal in the Seattle area over 
the next one to two years. After 
that, they are expected to maintain 
current employment levels (based on 
newspaper reports).

	> The State is predicting that population 
growth in King County will be more 
moderate over the next decade, 
compared to trends over the past 
decade.
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63 Trends and Projections – Dec 2019

Mercer Island District Forecast 
Alternative Forecasts 2020-2030

Based on  Grade Level Trends and Alternative Projections of Population and Housing

 Oct-17  Oct-18  Oct-19  Oct-20  Oct-21  Oct-22  Oct-23  Oct-24  Oct-25  Oct-26  Oct-27  Oct-28  Oct-29  Oct-30

Low 4,450 4,437 4,387 4,292 4,258 4,203 4,157 4,109 4,056 4,068 4,098 4,148 4,175 4,176
Medium (Recommended) 4,450 4,437 4,387 4,380 4,386 4,367 4,355 4,337 4,310 4,348 4,402 4,475 4,520 4,532
High Range F orecast 4,450 4,437 4,387 4,467 4,516 4,536 4,560 4,575 4,577 4,644 4,727 4,827 4,893 4,918
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CHART:
District Enrollment Projections
(Mercer Island School District Updated Projections, Educational Data Solutions LLC, December 2019)

	> Mercer Island is expected to grow at a 
lower rate than the overall County over 
the next decade.

	> The Puget Sound Regional Council’s 
land use forecast assumes a growth 
trend that is similar to the City’s 
comprehensive plan. It assumes 
greater density is possible, and thus 
greater population growth.

ENROLLMENT TRENDS
	> Enrollment in the Mercer Island School 
District is tracking below the previous 
projection, completed in 2017.

	> Enrollment growth in King County 
has slowed over the past two years. 
Based on the most current year of 
enrollment data, K-12 enrollment in the 
Puget Sound is continuing to increase 
with more growth migrating to Kitsap, 
Pierce, and Snohomish County.

	> Mercer Island’s share of the King 
County K-12 population has declined 
over the past five years, indicating the 
District is growing at a slower rate than 
the rest of the County.

	> Based on the latest birth and 
population forecasts for King County, 
we expect K-12 enrollment growth in 
the County to continue growing over 
the next decades. 

	> Given the latest birth data, less K-12 
enrollment growth in King County and 
Mercer Island is predicted over the 
next decade than was predicted in 
2017.

	> There is no evidence that private 
schools are having a significant impact 
on District enrollment, however, data 
for the 2018-19 school year is not 
available from the State at this time. 

HOUSING TRENDS
	> Home sales in Mercer Island have 
dropped in 2018 and 2019, compared 
to the trends between 2013 and 2017.

	> Over 1,100 units were added to the 
District’s housing stock between the 
2000 and 2010 census period, while 
about half as many units have been 
added between 2010 and 2019. 

	> It is predicted that just over 500 
additional units will be added to the 
District’s housing stock by 2030. This 
is much lower than the period between 
2000 and 2010, and may result in less 
enrollment growth and even declines 
in enrollment in the near-term (2020 to 
2025). The bulk of additional housing 
development is expected to occur 
between roughly 2023 and 2030.

	> A net gain of housing might occur in 
cases where an existing single family 
unit is torn down and replaced with 
two or more units. Greater density, as 
well as the development of new land, 
can result in housing increases.

	> Based on the City comprehensive 
plan and the PSRC documents, some 
increase in multi-family housing units 
is expected, relative to single family 
over time. But it is likely that single 
family units will still make up between 
65%-70% of the City’s housing stock.

	> Based on 2010 Census data, there 
are approximately 42 students for 
every 100 housing units in the District. 
This number is higher than Lake 
Washington, Bellevue, or Seattle. The 
2019 estimate for the District has not 
changed.

PROJECTED DISTRICT 
ENROLLMENT
The 2019 enrollment forecast presents 
three forecasts (“Low,” “Middle,” and 
“High”) for a 10-year horizon from 2019-
20 to 2029-30, as shown in the chart 
above. The middle-range forecast is 
considered the most likely to occur. The 
low-range forecast considers the effect 
of less robust local area population 
and housing growth than anticipated 
during the forecast period, and the high-
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CHART:
Historical Accuracy of MISD Enrollment Projections 2008 - 2019
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range forecast assumes stronger than 
anticipated growth. For the purposes of 
the long-range facility plan, the middle-
range forecast is used.

District enrollment projections for the next 
10 years indicate an overall increase in 
student enrollment at the elementary level, 
and relatively flat enrollment at the middle 
and high school levels. It is anticipated 
that MISD enrollment will flatten out and 
even decline some between 2020 and 
2025, with enrollment growing again in 
the latter part of the forecast period (2025 
to 2030), when more development activity 
and population growth is expected.

The current District enrollment (October 
2019) is 4,387 students. Over the next 
10 years, total District enrollment is 
projected to increase by approximately 
133 students, resulting in a total of 4,520 
total students by 2029-30. This is an 
overall increase of approximately three 
percent districtwide.

Elementary Level
At the elementary level, growth is 
projected to increase by approximately 
six percent over the next 10 years, 
resulting in a projected K-5 enrollment 
of 1,842 students. This reflects an 
anticipated total increase of 104 

elementary students. As a districtwide 
average, this equates to an additional 
one to two students per classroom.

Enrollment projections have not been 
provided by individual school at the 
elementary level, however it is assumed 
that the proportion of students between 
the District’s four elementary schools 
will remain relatively constant. This 
is monitored annually by the District. 
Enrollment balancing between schools 
can be achieved through special program 
assignment or boundary adjustment, in 
the event that it is needed in the future.

For the purposes of long-range planning, 
projected elementary enrollment has 
been allocated to individual schools 
based on the percentage of current 
student enrollment distribution.

Middle School Level
Middle school enrollment is projected to 
decrease by 0.8 percent over the next 10 
years, resulting in a total of 1,130 middle 
school students districtwide. This reflects 
an anticipated decrease of nine students.

High School Level
High school enrollment is projected to 
increase by 2.5 percent over the next 
10 years, resulting in a total of 1,548 

high school students districtwide. This 
reflects an anticipated increase of 38 
students.	

FORECAST ACCUR ACY
The chart above illustrates how accurate 
previous MISD enrollment forecasts have 
been over the past 11 years. District 
enrollment projection data from 2008, 
2012 and 2017 enrollment reports 
is shown, and compared with actual 
enrollment each year. 

Although there is some variation, the 
projections over the past decade has 
been relatively accurate. The largest 
discrepancy between projected and 
actual enrollment occurred in 2013, and 
was a difference of 185 students, or 
about four percent of total enrollment.
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CHART:
Existing District Capacity & Projected 2029 Enrollment (Middle Range)

ACCOMMODATING 
ENROLLMENT
The chart above and the table on 
the following page compare existing 
capacity and the projected medium-range 
enrollment for each school in the District, 
illustrating their ability to accommodate 
anticipated enrollment through 2029. 

This comparison assumes current school 
boundaries, programs, and conditions. For 
planning purposes, projected enrollment 
for individual elementary schools has 
been distributed proportionally to align 
with current enrollment distribution, but 
may be adjusted in the future by the 
District as needed.

ACCOMMODATION THROUGH 2029
Based on this analysis, all of the District’s 
school facilities have enough existing 
capacity to accommodate projected 
enrollments through 2029-30, including 
existing permanent and portable capacity. 

Elementary School Level
At the elementary school level, the 
District’s permanent capacity of 1,798 
is slightly less than the projected K-5 
enrollment of 1,842 students. This 
means that, based on the assumed 
enrollment distribution, all schools 
are expected to be at or slightly over 
permanent capacity by 2029.

The three elementary schools that have 
projected enrollment that is greater 
than permanent capacity (Island Park, 
Lakeridge, and West Mercer) may also 
need to utilize one or more of their 
portable classrooms to house students.

Middle School Level
Islander Middle School’s current 
permanent capacity of 1,314 is well 
above the projected 2029 enrollment of 
1,130 students.

High School Level
At the high school level, the projected 
2029 enrollment of 1,548 students is 
slightly greater than Mercer Island High 
School’s existing capacity of 1,505. 
This amount of overage (43 students) 
is typically insignificant at the high 
school level. This is because of the large 
size and variations in class size and 
schedules. The additional 43 students 
would equate to less than one additional 
student per classroom.

In addition, because Crest Learning 
Center serves the same students, its 
existing capacity of 126 can also be 
included. The combined capacity of 
both facilities is 1,631, enough to fully 
accommodate the projected enrollment. 

Preschool
Preschool enrollment was not included 
as part of the enrollment forecast. 

Although there are many thriving and 
growing private preschools on the Island, 
their enrollment is not restricted to Mercer 
Island residents and cannot be easily 
translated to determine future kindergarten 
population within the District. 

The District has its own developmental 
preschool program, which has a primary 
focus of providing support to children 
with a documented disability who reside 
in the MISD attendance area. In terms of 
enrollment for this preschool program, 
it is currently near capacity due to the 
amount of available space. If preschool 
enrollment needs increase, the District 
may consider expanding the preschool 
program in the future.

Other Program Considerations
Like many school districts, MISD offers 
programs and special services beyond 
K-12 general education instruction, to 
support students whose needs are not 
met in traditional school settings. The 
District currently provides alternative 
education options and special services 
such as special education and online 
learning. The District also provides full-
day kindergarten throughout the District 
and an early learning program at one 
elementary school. 

These programs typically have space 
and facility requirements that were 
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TABLE:
District Enrollment & Capacity

CHART:
Existing Capacity & Projected Enrollment (Low/Medium/High Ranges)
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not anticipated during the design and 
construction era of the older District 
facilities. It is clear the increased success 
and demand for these programs fosters 
space needs that must be designed and 
integrated districtwide into the overall 
program delivery for each school.

EXPLORING ALTERNATIVE FUTURES
In order to prepare for a range of 
potential outcomes in terms of 
enrollment growth, an analysis of 
capacity and enrollment was completed 
looking at all projection ranges included 
in the December 2019 forecast: low, 
medium, and high.

The results, shown in the chart above, 
indicate that at the elementary and 
middle school levels, even the high-
growth scenario enrollment can 
be accommodated by the existing 
facilities, including the existing portable 
classrooms at the elementary level. 

At the high school level, the high range 
enrollment projection is close to 100 
students over the existing combined 
capacity of MIHS and Crest Learning 
Center. This is a small percentage of 
the total enrollment, and would equate 
to an additional one or two students per 
classroom. 

MISD: Data Summary DRAFT

Facility

ELEMENTARY SCHOOL

Island Park Elementary

Lakeridge Elementary

Northwood Elementary

West Mercer Elementary

MIDDLE SCHOOL

Islander Middle School

HIGH SCHOOL / OTHER

Mercer Island High School

Crest Learning Center

Mary Wayte Pool

SUPPORT FACILITIES

Administration Building

MOT Building

Maintenance Shop/Bus Lot

DISTRICT TOTAL

MISD: Data Summary DRAFT

CAPACITY ENROLLMENT

Facility

Perm.
Capacity

(2019)

Portable
Capacity

(2019)

Total
Capacity

(2019)

Current 
Enrollment
(2019-20)

Projected
Enrollment
(2029-30) Change

Over/
Under
Perm. 

Capacity

Over/
Under
Total 

Capacity

ELEMENTARY SCHOOL

Island Park Elementary 420 46 466 410 434 25 14 -77

Lakeridge Elementary 456 68 524 450 477 27 21 -70

Northwood Elementary 466 0 466 408 432 24 -34 -34

West Mercer Elementary 456 91 547 471 499 28 43 -48

1,798 205 2,003 1,738 1,842 104 44 -230

MIDDLE SCHOOL

Islander Middle School 1,314 0 1,314 1,139 1,130 -9 -184 -184

1,314 0 1,314 1,139 1,130 -9 -184 -184

HIGH SCHOOL / OTHER

Mercer Island High School 1,505 0 1,505 1,510 1,548 38 -83 -83

Crest Learning Center 126 0 126

Mary Wayte Pool - - - - - - - -

1,631 0 1,631 1,510 1,548 38 -83 -83

SUPPORT FACILITIES

Administration Building - - - - - - - -

MOT Building - - - - - - - -

Maintenance Shop/Bus Lot - - - - - - - -

DISTRICT TOTAL 4,743 205 4,948

Crest enrollment is included in MIHS

4/14/2020 Mahlum
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SECTION 05 

PLAN DEVELOPMENT

PROCESS OVERVIEW
Mercer Island School District’s Long-
Range Facility Plan process began in 
October 2019 and was completed with 
Board adoption of the Plan in October 
2020. In order to arrive at a Long-Range 
Facility Plan that accommodates the 
needs of the District over the next ten 
years, sets the stage for future planning 
phases, and reflects the desires of the 
community, the process included several 
iterations of plan development,

A District Leadership Team (DLT), made 
up of key District staff, directed the 
planning process. A Facility Planning 
Committee (FPC) was created to 
provide broad representation from the 
community, including parents from 
various schools and neighborhoods, 
Board members, community and 
business leaders, representatives from 
local regulatory agencies, and student 
representatives. This group met five 
times throughout the planning process, 
to provide diverse perspectives and input, 
and help develop plan proposals. 

After establishing planning goals, 
and gaining an understanding of the 
District’s vision, educational program, 
existing facility conditions, and projected 
enrollment growth, the Committee 
identified potential projects that 
addressed District needs. Through a 
series of exercises, members developed 
a preferred approach to address need 
at each facility. This preferred approach 
prioritized projects with the context of 
District need and community support.

Two rounds of planning exercises and 
discussion resulted in the development 
of six plan scenarios that addressed 
District need in different priorities. The 
final planning meeting provided an 
opportunity for Committee members to 
confirm a series of guiding principles 
for the Long-Range Facility plan and 
prioritize the six plan scenarios. 

Although all plan scenarios represent 
viable approaches to address the needs 
of the District and community, one 
proposal was most strongly supported by 
the Committee. The preferred proposal 

will be reconfirmed prior to the District’s, 
and Board’s, future decision to move 
forward with a capital measure request.

COMMUNIT Y INPUT
Community involvement is an important 
component in long-range facility 
planning, and should inform plan 
development. In addition to the diverse 
community representation on the FPC, 
outreach sessions were held during the 
need evaluation phase of the process 
with District teachers and staff, students, 
and the broader Island community. 

A second round of outreach sessions, 
scheduled to garner input on plan 
options developed by the FPC, did not 
occur due to impacts of the Coronavirus 
pandemic. It is the District’s intent to 
engage the broader community at a later 
date to gather input and confirm the 
prioritization of the Long-Range Facility 
Plan developed by the FPC.

IMAGE:
Group Planning Exercise 
FPC Meeting 3
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PROJECT 
IDENTIFICATION & 
APPROACH
IDENTIF YING NEED
In the first planning meeting, Committee 
members were asked to evaluate how 
well existing District facilities meet the 
long-range planning goals, based on the 
facility needs presented in the first two 
meetings. Individual responses were 
gathered on a spectrum for each facility, 
shown above. 

The facilities that most or all Committee 
members identified as not meeting 
long-range planning goals, and therefore 
having the greatest need, were: 

	> Island Park Elementary School

	> West Mercer Elementary School

	> Islander Middle School (100/200 and 
300 buildings)

	> Crest Learning Center

Most felt that the District’s two newest 
facilities, Northwood Elementary School 
and Islander Middle School Phase One, 
were sufficiently meeting the planning 
goals. Lakeridge Elementary School, 
Mercer Island High School, and the 
Administration building fell in between.

DE VELOPING THE APPROACH
The Committee was then divided into five 
table groups to discuss and establish the 
preferred approach to address District 
need at each grade level. Approaches 
included renovation (significant 

maintenance), major modernization 
(full upgrade to a 70-year building, 
with or without educational adequacy 
improvements), or facility replacement 
(new construction). Groups discussed 
a high-level targeted question for each 
category and then voted. One example 
is shown on the following page, and 
others are included in Appendix C: Plan 
Development.

Elementary School Approach
Elementary school replacement was 
preferred. (Full modernization was 
chosen by one group due to lack of 
clarity around relative cost.)

	> Existing elementary schools need 
significant work and should be brought 
up to the District standard.

IMAGES & DIAGRAM :
Spectrum Voting & Results
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	> Facility replacement provides the 
potential for increased opportunities 
to improve sustainability, educational 
adequacy, and building components.

Middle School Approach
Replacement of older middle school 
buildings was preferred.

	> The older middle school buildings have 
significant deficiencies.

	> The existing middle school 
environment feels disjointed, due to 
extreme differences between the new 
and old facilities, and the physical 
separation between buildings. 

	> The completed Phase One building 
was successful and there is a desire 
to complete this process. Phase Two 
should connect the buildings. 

	> Replacement of middle school facilities 
will impact every student in the District.

High School Approach
Modernization of the high school, with 
an emphasis on educational adequacy is 
preferred.

	> There is a desire to improve how 
the high school can be used, but not 
implement full-scale modernization. 

	> Full modernization projects should 
only occur on an as-needed basis.

	> A range of educational improvements 
were supported, including CCR spaces, 
counseling, and library improvements, 
because they would be visible and 
benefit all students. 

Crest Learning Center Approach
Expansion and relocation of Crest was 
preferred. Separation of ATP and Crest 
was also supported.

	> The existing Crest facility does not 
meet program needs and is not in good 
condition. It should be relocated, either 
closer to or connected to the high 
school. 

	> Crest should maintain a separate 
identity as a smaller-scale learning 
environment, with flexible spaces and 
individualized learning.

	> Consider co-location with other 
programs, such as CCR, to reduce 
stigma and create a stronger proximity 
to programs that would benefit Crest 
students.

IMAGES & DIAGRAM :
Approach Exercise & Results
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PROJECT 1: ISL ANDER MIDDLE 
SCHOOL PHASE I I
Replacement of the remaining older middle 
school buildings (100/200 and 300) to 
complete the middle school facility.

	> 1,300 student capacity

	> Plan flexibility for future expansion

PROJECT 2: ISL AND PARK 
ELEMENTARY SCHOOL
Replacement of the existing elementary 
school facility.

	> 450-500 student capacity

	> Plan flexibility for future expansion

PROJECT 3: MERCER ISL AND HIGH 
SCHOOL (VARIOUS PROJECTS) & 
CREST LE ARNING CENTER
Addition and/or improvement projects 
that may include:
College & Career Readiness (CCR)

	> New hands-on (STEM/ maker space /
life skills) lab(s) and support

	> Robotics lab expansion
	> Broadcast studio expansion
	> Art room expansion
	> New journalism classroom

	> Other specialized learning areas

Science
	> Improvements to older existing 
science labs with the goal of 
equivalency to newer science labs

Performing Arts
	> Theater upgrade and/or expansion
	> New dedicated teaching space for 
drama, dance, and performance 
(black box theater)

PE / Athletics
	> Expansion to create equitable practice 
space, locker rooms, and team rooms

	> Dedicated PE classroom
	> Gymnasium improvements

	> Field improvements

General Education
	> Improvements to existing general 
classrooms

	> Technology and aesthetic upgrades
	> Shared learning / study areas
	> Increase flexibility and opportunities 
for collaboration

Shared / Support Areas
	> Library modernization
	> Counseling improvements
	> Teacher offices / support
	> New gender-inclusive restrooms

	> Parking improvements

LONG-RANGE FACILITY PLAN: PREFERRED PLAN SCENARIO

School first, replacement of Island Park 
Elementary School second, and Mercer 
Island High School / Crest Learning 
Center projects third, followed by West 
Mercer, Lakeridge, the remaining high 
school projects, and finally Mary Wayte 
Pool. A detailed description of the 
preferred plan scenario is included on the 
following page.

It is important to note that while the 
preferred plan scenario identified the 
order of projects, and broadly outlines 
their potential scope, the specific timing 
of each project and how they may be 
grouped together in phases has not been 
determined as part of this Long-Range 
Facility Plan. 

Crest Learning Center
	> Replacement of existing Crest facility
	> 200 student capacity (150% of existing 
size)

	> Add a second large greenhouse

PROJECT 4: WEST MERCER 
ELEMENTARY SCHOOL
Replacement of existing elementary 
school facility.

	> 450-500 student capacity

	> Plan flexibility for future expansion

PROJECT 5: L AKERIDGE ELEMENTARY 
SCHOOL
Replacement of existing elementary 
school facility.

	> 450-500 student capacity

	> Plan flexibility for future expansion

PROJECT 6: MERCER ISL AND HIGH 
SCHOOL: VARIOUS PROJECTS
Remainder of Mercer Island High 
School projects that were not previously 
completed in Project 3.

PROJECT 7: MARY WAY TE POOL
Replacement of the existing Mary Wayte 
Pool facility.

NEXT STEPS
Due to the Coronavirus pandemic, the 
second round of community outreach 
meetings were not incorporated into the 
Long-Range Facility Plan process. 

The District plans to gather additional 
input from the community, including 
District parents, students, and staff, as 
soon as it is feasible to do so. This effort 
will provide additional input on proposed 
Long-Range Facility Plan scenarios, 
particularly with regard to confirmation 
of the first three projects.

The District, School Board, and 
community will reconfirm the Long-
Range Facility Plan prior to moving 
forward with any future capital measure. 

At that time, further development 
of project scope and cost will be 
completed. One or more projects may be 
planned in the same phase, depending 
on level of community support and 
funding parameters.
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