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Back in 2005…..

• Bergenfield HS ranked 302 in NJ 
academically.

• BHS ranked near the bottom in Bergen 
County academically.

• No Strategic Plan
• No student data

August 2016
Annual Board Retreat

August 2



“If it is not measured, it will not be 
accomplished”…..Dr. Michael Kuchar



2005-2006 Board Retreat

• Board committed to a Strategic 
Plan

• Set Goals:

• Every BHS student will take at least 
one AP Class and score 3+.

• Start Using Short Cycle 
Assessments





•Multiple efforts across the country – federal, 
state and local

•Improve impact/effectiveness of teachers and 
administrators – school improvement, use of 
data (short cycle, etc.) to improve 
instructional practice

•Measure degree of effectiveness of educators

Educator Effectiveness
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•Data has never used more heavily in the history 
of Bergenfield Public School District.
–Data is linked to teachers, allowing principals and 
department chairs to review the scores of different 
classrooms not once a year with summative data, 
rather utilizing a formative assessment a minimum of 
four times a year. This insures that all our students 
needs are being met on a continuous growth model. 
We therefore are not teaching to a test, rather we are 
skill building each child at multiple levels of rigor. 

•The District is focused on Student Growth vs
Proficiency
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Evaluation Data Collection and 
Management



•Added math coaches

•Changed the roles of Reading Specialists to 
Literacy Coaches

•Redefined how Basic Skills, ESL, Special 
Education services are delivered to be truly 
inclusive

•Created Extended Day Program and Summer 
School for added enrichment

Utilize our own Human Capital to help each 
other



•First multiple short-cycle assessment options:
•Renaissance Learning STAR assessments;AIMS Web, 
NWEA Map, etc.
•Online administration for immediate feedback, can be 
administered monthly, online instructional help
•Designed in the first instance to help teachers improve 
their instructional practice
•Gives formative feedback during the year on how the 
class is doing
•Short cycle assessments, designed to help teachers be 
more effective, can now also be used to measure 
educator effectiveness

Advantages of Short-Cycle Data



Short Cycle Assessments

• Utilize student assessment data to 
focus on the needs of teachers

• Student data is analyzed and 
aggregated by subject, grade, student, 
and teacher.

• Strengths and Weaknesses are 
identified.

• Data drives Professional Development



•Too much to cover in one hour so we will 
focus on Math Assessment.

•Chris Tully will show us how to access and use 
available data from Formative Assessment.

Reading and Math Assessments
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• NJ Learning Standards 
computerized adaptive 
assessments that provide 
accurate, useful information 
about student achievement and 
growth

• Tailored reports give educators 
information to guide decisions

• Classroom resources help 
teachers directly apply 
assessment results to 
instructional planning



•For 2011-2012, the district decided to gather 
even more data, as the district will be 
expanding use of Renaissance Learning 
products to assess reading, math and early 
literacy. Grades 1-11 will all have formative 
assessments.

•These brief assessments have been proven to 
be extremely accurate and will provide even 
more flexibility within the classroom. 
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DOMAINS
(NJ Learning Standards Based)

DOMAINS
(NJ Learning Standards Based)

DOMAINS
(NJ Learning Standards Based)

1. Foundational Skills

a. Phonics & Word Recognition

b. Fluency

2. Reading: Literature

a. Key Ideas & Details

b. Craft & Stucture

c. Integration of Knowledge & Ideas

d. Range of Reading & Level of Text 

Complexity

3. Reading: Informational Text

a. Key Ideas & Details

b. Craft & Stucture

c. Integration of Knowledge & Ideas

d. Range of Reading & Level of Text 

Complexity

4. Language

Vocabulary Acquisition & Use

Grades 1-8 
1. Counting & Cardinality

2. Operations & Algebraic Thinking

3. Geometry

4. Expressions & Equations

5. Number & Operations – Fractions

6. Functions

7. Ratios & Proportional Relationships

8. The Number System

9. Measurement & Data

10. Number & Operations in Base Ten

11. Statistics & Probability

Grades 9-12
Quantities, Interpreting Functions, Interpreting 

Categorical and Quantitative Data, Circles, 

Conditional Probability and the Rules of Probability, 

Linear, Quadratic, and Exponential Models, The 

Real Number System, Similarity, Right Triangles, 

and Trigonometry, Seeing Structure in Expressions,  

Congruence, Making Inferences and Justifying 

Conclusions, Creating Equations, Building 

Functions, Arithmetic with Polynomials and Rational 

Expressions, Trigonometric Functions and 

MORE….

1. Reading Foundational Skills & 

Knowledge

a. Print Concepts

b. Phonological Awareness

c. Phonics & Word Recognition

d. Fluency

e. Vocabulary Acquisition & Use

2. Numbers and Operations

a. Counting & Cardinality

b. Operations & Algebraic 

Thinking

c. Measurement & Data



Typical Benchmark 

Assessment
Star Assessment

20 minutes

45 minutes
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Immediate access to 
actionable data



Reporting
Screening Report Progress Monitoring Diagnostic Report

State Standards State Performance
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http://devel.renlearn.com/se/flash/STARpresentation.html
http://devel.renlearn.com/se/flash/STARpresentation.html


Practical and 
Comprehensive

Diagnostic Reporting

Norm and Criterion Referenced

Differentiated Instruction

Growth Trends

Universal Screening

Progress Monitoring

These scores indicate that Tim likely reads many 

different types of literature for pleasure. Tim can select 

books to meet his needs. He is able to read critically and 

uses reading skills to solve problems in different subjects.

At this level, Tim needs to read widely in order to prepare 

for the reading challenges of high school. Tim also must 

continue to develop strategies for understanding 

nonfiction books in different content areas.



•3 times a year

Fall, winter, spring

•Benchmarks

School

District 

State

•Prioritize student need

At/Above benchmark

On Watch

Intervention

Urgent Intervention

Screening



Diagnostic Report
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The Domain Scores estimate a student's mastery of each 

domain for the student's grade level



Monitor Student Mastery

Domain level view Standard level view



Learning progressions….



How can I best 

target instruction?

Instructional Grouping



Selecting Skills to Teach & Seamlessly 
Accessing Instructional Resources
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Selecting Skills to Teach & Seamlessly 
Accessing Instructional Resources
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Urgent intervention

Selecting Skills to Teach & Seamlessly 
Accessing Instructional Resources
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Where can I find instructional 
resources for the skills I need 
to teach?

Learning Progressions 



How well are 

my students 

responding to 

intervention?

Student Progress 

Monitoring Report



Are my students 

on track to reach 

proficiency on 

the state test?

Student Performance Report 



Measuring students understanding of NJ 
Student Learning Standards

©2016 Copyright Renaissance Learning, Inc®. All Rights 
Reserved.
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• Identify difficulty level of 

the standards

– Available at district, class and student 

level

– Differentiate your instruction

– Move students forward



Growth Report 

©2016 Copyright Renaissance Learning, Inc®. All Rights 
Reserved. Confidential.
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Measures growth using SGP, where 

students are compared to their academic 

peers.  

New formula takes into account 3 test 

administrations and can be calculated 

longitudinally from spring to fall. 



Tracking Growth

Growth Proficiency

Chart

Displays proficiency and growth 

(SGP)



Are my students 
growing from year to 
year? 

Nationally normed 
assessments measure 
growth using SGP and 
allow for growth 
predictions.



Are we making 

adequate progress 

with students 

becoming 

independent readers?



•Bergenfield has 5 Elementary Schools, 1 
Middle School and 1 High School. All 7 Schools 
qualify for Title One Funds as over 41% of all 
students qualify for free and reduced lunch. 
More than 80% of the student population is in 
a minority sub-group as defined by NCLB. 
Bergenfield is not a privileged community. 

This really works



PARCC



PARCC - Grade 3 ELA
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PARCC - Grade 3 Math
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PARCC - Grade 4 ELA
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PARCC - Grade 4 Math
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PARCC - Grade 5 ELA
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PARCC - Grade 5 Math
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PARCC – Grades 6-8 ELA
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PARCC – Grades 6-8 Math
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PARCC – Grades 9-11 ELA
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PARCC – Grades 9-11 Math
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Curriculum and Student 
Achievement
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Total # of Exams
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AP Scholars
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Graduates Attending 4-Year 
Colleges
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Awards and Recognitions
Bergenfield’s Reputation as a 
National, State, and Local School District Of Excellence



Ranked among America’s 
Most Challenging High Schools

•BHS is now ranked 1075 
in the nation for 
rigorous high school 
academics by the 
Washington Post

•Since last year, we 
moved up the rankings 
138 places

•Ranked 36th in NJ and 
7th in Bergen County



Ranked as One of America’s 
Best High Schools

•Bergenfield High School 
has been ranked among 
the top 4% of high 
schools in the United 
States by the U.S. News & 
World Report in the 2017 
Best High Schools survey.
• BHS was recognized as 

being the 37th best high 
school in the state of New 
Jersey, and the 8th best in 
Bergen County



Real Estate Values

•2015 – Quarter 1  
–41 homes sold in town

–Median sale price of 
$275,000

•2017 – Quarter 1
–46 homes sold in town

–Median sale price of 
$345,000

This represents a 25.5% increase in median sale price in 

Bergenfield in comparative first quarters from 2015 to 

2017.

Only three other towns in Bergen County had more 

homes sold in the first quarter of this year.



QUESTIONS?
Copy of Presentation Available@

www.bergenfield.org/njasa


