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The Problem 

• The national high school 
graduation rate is reported to 
be between 72-75 percent, 
dependent upon the data 
source. Currently, one in four 
students drops out before 
he/she finishes high 
school.  That’s one every 26 
seconds or more than one 
million students a year. 

 

 
• America’s Promise Alliance 



 
857 empty desks = number of 

dropouts from American schools every 
hour of every day 
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Developing Crisis in U.S. 

• U.S. Students Need 21st Century Skills to 
Compete in a Global Economy  

• A country's economy becomes more 
productive as the proportion of educated 
workers increases, since educated workers are 
able to more efficiently carry out tasks that 
require literacy and critical thinking.  

http://www.p21.org/events-aamp-news/press-releases/369-us-students-need-21st-century-skills-to-compete-in-a-global-economy
http://www.p21.org/events-aamp-news/press-releases/369-us-students-need-21st-century-skills-to-compete-in-a-global-economy
http://www.investopedia.com/articles/younginvestors/06/investineducation.asp
http://www.investopedia.com/articles/younginvestors/06/investineducation.asp


US Educational Reform Movement 
1)PARCC- Partnerships for College and Career 
Readiness 

 

2)National Common Core Standards 

 

 

3)Effective Teacher Reform 



The Chicago Teacher Strike 

• The Chicago teachers strike drags into a second week, 
after a representative group of the Chicago Teachers 
Union decided over the weekend not to end the walkout 
even though union leaders and school officials had 
reached a tentative contract deal. The strike in the third-
largest school system in the country is affecting more 
than 350,000 children. 

Q. What's the sticking point? 

A. Among the major issues, the teachers are negotiating 
over the length of the school day, objecting to their 
evaluations being tied to performance and fretting about 
potential job losses.  

CNN (September 17, 2012) 



Management’s Motive in Chicago 
In 2010 high school graduation rate for Chicago Public Schools was  
55.8 percent. 

 

During the same time period, only .03% of all Chicago Public School 
teachers received an unsatisfactory rating on annual evaluations. 

 

 

 

Rethinking Teacher Evaluations: Findings from the 
Excellence in Teaching Project Chicago Public Schools 
(2010).  Consortium on Chicago School Research by 
the Urban Education Institute, University of Chicago. 

 



The Widget Effect 

• Fewer than one percent of the 40,000 teachers covered 
by the study had ever received a lower than 
“satisfactory” rating on an evaluation. 

 

• Effective teachers are the key to student success. Yet our 
school systems treat all teachers as interchangeable 
parts, not professionals. Excellence goes unrecognized 
and poor performance goes unaddressed. This 
indifference to performance disrespects teachers and 
gambles with students’ lives.   
 

 
• The Teacher Project (2009) 



Randi Weingarten, American 
Federation of Teachers President 

“…With rare 
exceptions, teacher 
evaluation procedures 
are broken, cursory, 
perfunctory, 
superficial and 
inconsistent.  



We all have to take responsibility to create 
positive change! 



“Everyone thinks of changing the 
world, but no one thinks of 
changing himself.” 

     Leo Tolstoy 

Step One- Using Data to paint a 
picture of your reality 



Short Cycle Assessments: relevance & usefulness 

• Short cycle assessments provide initial benchmark and baseline 
data. Teaches can use that data to customize and differentiate 
instructional planning for the class, individual students and groups 
comprised of students with similar skills. 

• It enables faculty to address RTI and other needs through focused 
and timely intervention and remediation.  

• Streamlines assessment and instruction with NY Regents, 
COMMON CORE, NY Grade 3-8 ELA and Math Test, NY Grade 4 &8 
Science Test, New York State English as a Second Language 
Achievement Test  as well as SAT and Advance Placement Tests 

• Designates the prerequisite knowledge and advanced knowledge 
needed while helping guide and support targeted instructional 
planning. 



Without a specific percentage, what is 
student growth? 

• Short cycle assessments provide a snapshot of 
student growth from September to June and 
can be measured and monitored quarterly or 
with much shorter cycles.   

• SGPs can be determined for each student and 
each class in a timely manner. 

• Data dashboard can be customized for the 
teacher, principal, superintendent or any 
specific school professional 

 

 

 

 



Formative Assessment 
Insight 360 reports . . . 



Formative Assessments 

• State-aligned computerized 
adaptive assessments that provide 
accurate, useful information about 
student achievement and growth 

• Tailored reports give educators 
information to guide decisions 

• Ren Learn classroom resources 
help teachers directly apply 
assessment results to instructional 
planning 
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FIVE DOMAINS 
(Standards Based) 

FOUR DOMAINS 

(Standards Based) 
THREE DOMAINS 

(Standards Based) 

1. Word Knowledge & 

       Skills 

2. Comprehension 

       Strategies and 

       Constructing Meaning 

3. Analyzing Literary Text 

4. Understanding 

       Author’s Craft 

5. Analyzing Argument 

       and Evaluating Text 
 

36 Skills / 400 Grade-Level Skills 

1. Numbers and 

Operations 

2. Algebra 

3. Geometry and 

Measurement 

4. Data Analysis, 

Statistics and 
Probability 

1. Word Knowledge 

and Skills 

2. Comprehension 

Strategies and 

Constructing 

Meaning 

3. Numbers and 

Operations 

10 Sub-domains 
41 Skill Sets / 145 SKILLS 54 Skill Sets / 550 SKILLS 
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Common 

Core State 

Standards 

Year-to-year 

Longitudinal 

Progress 
Learning to 

Read 

Dashboard 

http://devel.renlearn.com/se/flash/STARpresentation.html


Practical and 
Comprehensive 

Diagnostic Reporting 

Norm and Criterion Referenced 

Differentiated Instruction 

Growth Trends 

Universal Screening 

Progress Monitoring 

These scores indicate that Tim likely reads many different 

types of literature for pleasure. Tim can select books to 

meet his needs. He is able to read critically and uses 

reading skills to solve problems in different subjects. 

At this level, Tim needs to read widely in order to prepare 

for the reading challenges of high school. Tim also must 

continue to develop strategies for understanding 

nonfiction books in different content areas. 



Which students 

aren’t reaching 

benchmark? 
 

State Screening Report 



How can I best 

target instruction? 
 

Instructional Grouping 



What are my 

students ready 

to learn next? 
 

Instructional Planning 

Report 



Where can I find instructional 
resources for the skills I need 
to teach? 
 

Learning Progressions  



How well are 

my students 

responding to 

intervention? 
 

Student Progress  

Monitoring Report 

(Tully) 



Are my students 

on track to reach 

proficiency on 

the state test? 
 

Student Performance 

Report  



Are my students 

mastering 

State Standards? 
 

State Standards Report  



Are my students 

growing from 

year to year? 
 

Longitudinal Reporting  



Benefits . . . 

Pros 

Tool that provides data for 

instruction  

Aligned to state standards 

Computer based - timely results 

Classroom resources to help 

translate data into targeted 

lessons (online PD) 

Cons 

Is program most effective? 

Cost effective for all districts? 

Use in evaluating teacher 

effectiveness? 



Linking Student Achievement to 
Teacher Practice 

More than two decades of research findings are unequivocal 
about the critical connection between teacher 
effectiveness and student learning. The research shows 
that student achievement is strongly related to teacher 
quality; highly skilled teachers produce improved student 
results.  

 



Measuring teacher effectiveness 



Consequences of Proper Evaluations 



Bergenfield’s Outcomes 

Based on evidence our observations 
have become a treasure hunt versus 



Versus a witch hunt 

Let’s get rid of our most expensive 
teacher??? 



SUPPORT 

•Oversee mentoring of teachers and conduct evaluations of teachers, including annual summative evaluations. 

•Identify professional development opportunities for all instructional staff members that are tailored to meet the unique needs 
of the students and staff. 

•Conduct mid year evaluations of any teacher who is evaluated as ineffective or partially effective in his/her most recent annual 
summative evaluation. 

School 
Improvement Panel 

•A board of education must implement a research-based mentoring program that pairs effective, experienced teachers with 
first year teachers to provide:  

•Observation and feedback;  

•Opportunities for modeling;  and 

•Confidential support and guidance in accordance with the Professional Standards for Teachers and the evaluation rubric. 

Mentoring 

•BOE, Superintendent or Principal must provide teaching staff members with ongoing professional development that supports 
student achievement and with an individual professional development plan. 

•To the greatest extent feasible, professional development opportunities shall be developed in consultation with the school 
improvement panels in order to be responsive to the unique needs of different teachers in different instructional settings.  

Professional 
Development 

•Written plan developed by a supervisory and teaching staff member to address deficiencies in evaluation. 

•Must include timelines, responsibilities of teaching staff member and district, and specific support to be provided by district.  

Corrective Action 
Plan 



Utilize our own Human Capital to help each other 

• One 5th grade teacher had  90%  of her students Advanced Proficient in 
Math for 3 years in a row when district average was 20% 

• Best practices are identified and shared within building and within district 
through a Best Practice Wiki 

• Identify students by individual skill versus wide range of support 

• Give parents access to Ren Learn and NWEA for skill support 

• Involve all staff in process. It is not the programs that are effective, it is the 
people who use the programs. Expansive Leadership. Utilize the experts in 
you buildings- the teachers.  

• Administrators must be honest and committed to continuous growth of 
the teacher. If everything is always great, are we not really just infantilizing 
the teacher? We all can and must keep growing. 



Utilize our own Human Capital to help each 
other 

• Added math coaches 

• Changed the roles of Reading Specialists to 
Literacy Coaches 

• Redefined how Basic Skills, ESL, Special 
Education services are delivered to be truly 
inclusive 

• Created Extended Day Program and Summer 
School for added enrichment 



The data speaks volumes 



Open Enrollment AP Courses 



% of Total AP Students with Score 3+ 
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4 Year College Attendance Rate 
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Dropout Data 



Decrease dropouts from 63 to Zero 

9th Grade Academy- Middle School Teaming 

Reading Intervention- Accelerated Reader 

Alternative High School which was truly 
alternative and not a “dumping ground.” 

Credit Recovery Program both in seat and 
Computer based (Accellus Program) 

Mentorship of Adult with students- partnered 
with Big Brother Big Sister of Northern NJ 



Impact of the 9th Grade Academy 



Most Improved High School 



Bloomberg Businessweek: 
2nd best place to raise kids in NJ 



100 Best Communities for Young People 

• Only  
community in 
New Jersey to 
be selected in 
2012 



April 2013 

• The Washington Post ranked 
Bergenfield High School #1509 on 
their list of America’s Most 
Challenging High Schools. 

• This places BHS in the top 5.5% of 
America’s 27,575 high schools. 
 



 
Questions 

 
Our presentation can be found on 

www.bergenfield.org 
 

Contact info: 
mkuchar@bergenfield.org 

fauriemma@bergenfield.org 


