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Master Plan Feasibility Study

Onteora Central School District

16 December 2008
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Agenda / Discussion  Items

• Master Plan Process:
Establishment of “NEED”

• Overview of Infrastructure Needs

• Overview of Demographic Enrollment 
Statistics

• Board Member questions / comments / 
concerns / Discussion of Next Steps…
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Establishment of NEED

NEED has been Created by the following FOUR 
conditions that are particular to the 
Onteora Central School District

1) Aging Building Infrastructure

2) Demographic Enrollment Change

3) Concern about Middle School Grade Configuration

4) Desire to have Education Facilities that meet 
21st Century School criteria 
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Establishment of NEED:  Infrastructure

Infrastructure Assessment Reports on file w/ district administration
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Establishment of NEED:  Infrastructure

Woodstock Elementary School

• exterior walkway & steps replacement

• playground improvements

• asphalt pavement improvements

• site drainage improvements

• Exterior masonry re-pointing

• exterior window replacement

• exterior door replacement

• ADA toilet room improvements

• misc ADA compliance improvements

• VAT floor tile replacement

• classroom ceiling and lighting replacement

• cabinets / casework replacement

• corridor lockers replacement

• gymnasium equipment upgrades

• remaining heating & ventilation upgrades

• Provide energy management system

• electrical distribution / panel upgrades

• PA & Master clock replacement

• emergency lighting replacement

• technology backbone upgrades
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Establishment of NEED:  Infrastructure

Phoenicia Elementary School

• exterior walkway & steps replacement

• playground improvements

• Site Perimeter Fencing Repairs / Upgrades

• asphalt pavement improvements

• site drainage improvements

• Exterior masonry re-pointing

• exterior window replacement

• exterior door replacement

• ADA toilet room improvements

• misc. ADA compliance improvements

• VAT floor tile replacement

• classroom ceiling and lighting replacement

• cabinets / casework replacement

• Kitchen Equipment upgrades / replacement

• gymnasium equipment upgrades

• Boiler replacement  / heating & ventilation upgrades

• Provide energy management system

• electrical distribution / panel upgrades

• PA & Master clock replacement

• emergency lighting replacement

• technology backbone upgrades
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Establishment of NEED:  Infrastructure

Bennett Elementary School

• exterior walkway & steps replacement

• playground improvements

• asphalt pavement improvements

• site drainage improvements

• Site lighting improvements

• Exterior masonry re-pointing (original bldg.)

• exterior window replacement (original blgd.0

• exterior door replacement

• ADA toilet room improvements  (original bldg.)

• misc ADA compliance improvements  

• VAT floor tile replacement  (original bldg.)

• classroom ceiling and lighting replacement (original bldg.)

• cabinets / casework replacement  (original bldg.)

• gymnasium equipment upgrades

• remaining heating & ventilation upgrades

• k – classrooms heating upgrades

• Provide energy management system

• electrical distribution / panel upgrades

• PA & Master clock replacement

• emergency lighting replacement

• technology backbone upgrades
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Establishment of NEED:  Infrastructure

Onteora Middle / High School
• exterior walkway & steps replacement

• remaining asphalt pavement improvements

• perimeter site fencing upgrades

• site drainage improvements

• Exterior masonry re-pointing

• remaining exterior door replacement

• interior door replacement

• ADA toilet room improvements

• misc ADA compliance improvements

• VAT floor tile replacement

• classroom & corridor ceiling & lighting replacement

• cabinets / casework replacement

• special instruction (science / art / music / other) upgrades

• kitchen equipment upgrades

• Gymnasium locker room rehabilitation

• corridor lockers replacement

• gymnasium equipment upgrades

• Boiler / heating / ventilation system upgrades

• Provide energy management system

• electrical distribution / panel upgrades

• PA & Master clock replacement

• emergency lighting replacement

• technology backbone upgrades
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Establishment of NEED:  Demographics

Data Collected from “FACTS” November 2007 report

SE

K - 6

7 - 8

9 - 12

District

9

785

306

683

1,783

Grade ’08–‘09 ’09–‘10 ’10–‘11’11–‘12 ’12–‘13
act. P r o j e c t e d

9

754

304

643

1,710

9

742

255

640

1,646

9

733

238

601

1,581

9

705

244

526

1,484

’13–‘14

9

713

248

562

1,532

9

700

226

494

1,429

’14–‘15 ’15–‘16

9

672

246

472

1,399

9

673

242

464

1,388

’16–‘17

(-) 4% (-) 3 ½%(-) 4%(-) 3% (-) 3%(-) 3.5%(-) 2% (-) 1%
Observations:
1. Elementary grade sizes taper down to approx. 100 pupils / grade.
2. Rate of decline appears to decrease to 1% to 2% by end of 10 year period.
3. Other observations…
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• Discuss need to improve middle

school grade configuration

• Discuss DISTRICT Grade 

Configuration Options

• Explore pro-s & con’s of Improving

Woodstock & West Hurley

Campus’

• Other Items / Next Steps…

Establishment of NEED:  Discussion Topics


