School Board of the City of Virginia Beach
Policy 2-14

ADMINISTRATION

Organizational Structure

The School Board and the Superintendent value an organizational structure and two-way system
of communication whereby there is an open, orderly and constructive exchange of ideas,
information and assistance among employees at every level. The organizational structure of the
School Division shall include organizational charts wherein each employee may identify his/her
relationship with other employees. The charts should show the line of authority (chain of
command) and, where possible, the secondary lines of cooperation expected across various
positions.

The organizational charts shall be a graphic interpretation of the lines of responsibility guidelines
established in School Board Regulation 2-14.2.
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