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INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd
St. Louis Park, Minnesota
Tuesday, March 14, 2023 6:30 PM
St. Louis Park High School Room 350C
6425 W 33rd St
St Louis Park, Minnesota 55426

AGENDA

. CALL TO ORDER

. LAND ACKNOWLEDGEMENT

. APPROVAL OF AGENDA

. SUPERINTENDENT'S REPORT
. DISCUSSION ITEMS

A. Strategic Plan Priority Work Mid-Year Update
B. Marketing Presentation
C. Fiscal Year 2024 Budget Assumptions

. CONSENT AGENDA

A. Business
1) Payroll
2) Recap of Expenditures
3) Electronic Fund Transfers
4) Accounts Payable Disbursements
5) Investment Holdings

. ACTION AGENDA

A. Approval of Fiscal Year 2024 Budget Assumptions
B. Approval of Achievement and Integration Plan and Budget

. COMMUNICATIONS AND TRANSMITTALS
. ADJOURNMENT



2020-2025 Strategic Plan for
Racial Equity Transformation
Mid-Year Update



Purpose

To provide a mid-year update on the 2022-23 priority work including
measurement areas, data collected, evidence of data, and next steps.
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May 19, 2022 Core Planning Team Year 1 Meeting

CPT Members will:
e continue the journey of racial equity consciousness;
e receive thorough reporting of the work completed in each focus area during the 2021-22 school year;
e reflect on the progress made towards the actualization of the strategic plan; and
e develop recommendations for continued and new work in 2022-2023.

CPT Members will:
e feel engaged and inspired to generate recommendations for future work; and
e feel valued and appreciated as contributors to the 2022-23 Areas of Focus actions and deliverables
and future success of St. Louis Park Public Schools.
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What we heard (themes)

e Areas of Focus are interconnected - we cannot operate with each area in a silo
e There is an opportunity for less priorities that can create a greater impact
e Systems of accountability for staff

e Need for increased community engagement (beyond regular electronic
communication)

e Raise and include student voice in a sustainable way
o  Create opportunities for students and go beyond just gathering voice
e Incorporate student voice in curriculum - ask them what they want to learn

e Deepen the work

e CARE teams for more staff and not only licensed staff

e Expand coaching/learning opportunities for ALL staff

e Intentional affinity spaces and professional development for staff of color
e Alignment of site PD to districtwide PD

e Equity development for families
Prepared for 03.14.23 School Board Meeting 5
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Areas of Focus & Priority Work

Sustain and deepen
culturally relevant literacy

development through the
collaborative team
process.

Culturally
Relevant
Teaching and
Learning

Equity
Development

Culturally Relevant
Literacy

Strategic
Plan Areas
St t

et of Focus
Systems

Internal
Communications

Students at
the Center

Develop and implement
authentic internal
communication (loop)

strategies that energizes
and enhances the spirit of
our community.
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2022-23 Priority Work

Sustain and deepen culturally relevant literacy
development through the collaborative team process.

Measurement areas

Identity - students discover who they are, who others say
they are, and who they desire to be

Skill - students demonstrate proficiency in reading
(decoding, vocabulary, phonics, etc.)

Intellectualism - citing textual evidence and writing
Criticality - critical thinking, students understand power,
humanity, inequities, oppression, anti-sexism and
anti-racism

Joy - students express happiness and a love for learning

St. Louis Park Public Schools

2020-25 Strategic Plan
for Racial Equity Transformation

Mission Statement

St. Louis Park Public Schools sees, inspires, and empowers each learner to live their brilliance in an
environment that centers student voice and experience to create racially equitable learning that energizes

and enhances the spirit of our community.

Vision Statement

St. Louis Park Public Schools - Where students are seen and
valued and become their best selves as racially conscious,
globally minded contributors to society.

Core Values
We believe in:

The brilliance of ourselves and others.
Everyone has the capacity and responsibilty to foster
the growth and brilliance of others.

Authentic community engagement.

Engaging and supporting our employees, families, and
‘communities will enhance the healthy development of
each leamer.

High expectations.
Instilling and upholding high expectations empowers
students and staff to higher levels of achievement.

Collective responsibility.

Areas of Focus & Priority Work for
the 2021-22 School Year

Culturally Relevant Teaching and Learning
Priority work:
+ Sustain and deepen culturally relevant teaching through
the collaborative team process.

Equity Development
Priority work:
« Provide expanded professional development
opportunities for all staf

Family and Community Engagement
Priority work:
« Develop and implement a documented protocol for
communication translations
« Expand out-of-school time options for students.

Students at the Center
Priority work:
+ Respond to data and recommendations from
Student Data Interns (Summer 2020 and 2021

Embodying the collective and urgent of
anti-racist practices enriches a work and leaming
environment and community.

Persistent effort.
Through persistent effort we will create anti-racist
schools and acadenmically successful leaners.

Racial i and cultural
Racial consciousness and cultural competence are
essential to each person's ability to be a catalyst for change.

Advocacy for equity.
Everyone has equal intrinsic worth
and we will advocate for the historically marginalized
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Structures and Systems
Priority work:
« Implement the PowerSchool E-Finance Plus Human
Resources/Payroll/Finance System in place of Skyward,

Action Steps & Timelines

The Core Planning Team suggested Action Steps and
Timelines in each Area of Focus. District Administration will
determine actions steps to achieve in each area annually
The Action Steps will be shared with the School Board at the
start of each school year and an Annual Report of Progress
will be completed at the end of each school year.

Septembar2, 2021 216 P

Published March 2021

For mors information about St. Lous Park Public Schools,
contact Sara Thompson, Director of Communications
& Community Relations, at 952-928-6064 (phone) or

thomps: org (email)



2022-23 Priority Work

Develop and implement authentic internal communication 2020-25 Strategic Plan
(loop) strategies that energizes and enhances the spirit of
- Mission Statemen
ou r com m u n Ity. St. Louis Pav: P:bhc Sc:oo\s sees, inspires, and empowers each learner to live their brilliance in an

environment that centers student voice and experience to create racially equitable learning that energizes
and enhances the spirit of our community.

for Racial Equity Transformation

Measurement areas

Vision Statement Areas of Focus & Priority Work for
K led Staff fid in k : hat i R e | TR SehoolTew
n OW e g e = a eX p reSS CO n I e n Ce I n n OWI n g W a I S globally minded contributors to society. Culturally Relevant Teaching and Learning
Priority work:

+ Sustain and deepen culturally relevant teaching through

occurring in the district connected to our strategic direction Cdnroa

We believe in: Equity Development

Agency - Staff express confidence in knowing how to provide
feedback and engage in critical self-reflection to learn more
about action connected to our strategic direction

Advocacy - Staff express support and confidence in providing
clear and accurate information to students, other staff, families
and community about action connected to our strategic

direction

The brilliance of ourselves and others.
Everyone has the capacity and responsibility to foster
the growth and brilliance of others.

Authentic community engagement.
Engaging and supporting our employees, families, and
‘communities will enhance the healthy development of
each leamer.

High expectations.
Instilling and upholding high expectations empowers
students and staff to higher levels of achievement.

Collective responsibility.

Priority work:
« Provide expanded professional development
opportunities for all staff.

Family and Community Engagement
Priority work:
« Develop and implement a documented protocol for
communication translations
« Expand out-of-school time options for students.

Students at the Center

Priority work:
+ Respond to data and recommendations from
Student Data Interns (Summer 2020 and 2021

Embodying the collective and urgent of
anti-racist practices enriches a work and leaming
environment and community.

Persistent effort.
Through persistent effort we will create anti-racist
schools and academically successful leamers.

Racial i and cultural
Racial consciousness and cultural competence are
essential to each person's ability to be a catalyst for change.

Advocacy for equity.
Everyone has equal intrinsic worth
and we will advocate for the historically marginalized.

B
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Structures and Systems
Priority work:
« Implement the PowerSchool E-Finance Plus Human
Resources/Payroll/Finance System in place of Skyward.

Action Steps & Timelines

The Core Planning Team suggested Action Steps and
Timelines in each Area of Focus. District Administration will
determine actions steps to achieve in each area annually.
The Action Steps will be shared with the School Board at the
start of each school year and an Annual Report of Progress
will be completed at the end of each school year.

independent School District 283 Published March 2021
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Culturally Relevant Literacy

g'-]? St. Louis Park
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Data triangulation is being used for each measurement area

1. Classroom observation data - Classroom observation data is based on the new Teacher
Development and Evaluation (TDE) rubric, is a key metric of each pursuit area

2. Collaborative Team/Collaborative Action Research for Equity (CARE) Team research
questions

Disciplinary data

High school advanced course enrollment

Keystone and Students Organized Against Racism (SOAR) course enrollment
Standardized assessment data (MCA/MTAS, ACCESS, Fast Bridge, NWEA MAP, and ACT)

Student survey

© N o o b~ ©w

Student work artifacts (building walks)

g'-i:' St. Louis Park
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Debate about “the science of reading”

“...all of the science of reading should be
considered not just the science of decoding
words. There is much to the science of reading
that is ignored by some of its most vocal
advocates, who focus on one aspect of reading
acquisition—decoding.” (Parson, 2022, p. 6)

Science of reading must also
include:

Background knowledge
Vocabulary
Motivation
Engagement
Culturally Responsive
instruction

Discussion

Fluency
Metacognition
Textual dexterity

And more...

Prepared for 03.14.23 School Board Meeting

EDUCATE TO
LIBERATE

The Forty-Third Yearbook:
A Double Peer-Reviewed
Publication of the Association
of Literacy Educators and
Researchers

Co-Editors

JuanJ. Araujo Alexandra Babino

Texas A&M University-Commerce Texas Woman's University

Kathryn Dixon Nedra Cossa
‘Texas A&M University-Commerce Georgia Southern University

\\

Dr. Seth A. Parsons, George Mason University

Executive Editor: Cognition and Motivation, The Journal of Educational Research
(Present)

Co-Editor: Journal of Literacy Research, Literacy Research Association (Present)

President: Association of Literacy Educators and Researchers, 2019-2021

&'7' St. Louis Park
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What have we learned so far?
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Identity

g'-i:' St. Louis Park
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How are student differences acknowledged and valued in the classroom?

|dentity, Intellect, and Criticality: Cultural Competence

B Rarely practiced [l Present in practice

100%

75%

50%

25%

0%

Constant practice

Student experiences
valued in lessons

Source: Classroom observation data

Prepared for 03.14.23 School Board Meeting

Classroom culture of
collaboration and
respect. Ubuntu

B

Accessibility of
lesson to multiple
learning styles

Demonstrating and
teaching fluency in
one's own culture or
race and that of
another

St. Louis Park
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Identity in the classroom

|dentity: Student Academic Success

B Rarely practiced [ Presentin practice Constant practice

100%
75%
50%

25%

0%

Capitalizing on student strengths

Source: Classroom observation data
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Evidence of student identity development is present in teacher lesson plans

Kinder Connections (Identity) - a project where students &
families share a favorite song from their home life and Sr.

Davis creates mini-lessons around each song. Like a
Agenda For the Day

co-taught and in-depth "show & tell" with every kindergarten Sl Giop Gestions 920950

student. 1. What is the American Dream? (Intellectualism)

2. Where does the phrase living the American Dream come from? (Intellectualism)

3. Students will write out three questions regarding the American dream and the role of witnesses in obtaining the American

Student Choice Solfege Hooks (Identity/Skill/Joy) - Each Dream, (Writing Skills)
2nd grade student picks a song of their choice, and we sing
. " " Individual Question 9:50-10:10
or drum along to each song. Then, using the "alphabet" of A ——
music (So|fege)’ we learn how to translate the "hook" of each I want them to make a visual poster that we'll hang around the room without names on it and do an art gallery walk.
song into solfege and learn about music patterns and pitch Break 10:10-10:15

direction. The song is chosen by students.
Panel 10:15-11:00

(Joy)

Small Groups with panel guests (3 groups) 11:00-11:45
Identify how all students can become disruptors of practices that challenge the BIPOC community in obtaining the
Artifact: Lesson planning notes from David Davis, Park American Dream. (Criticality)

Spanish Immersion Music Teacher The three groups present to the whole group

Artifact: Lesson planning notes from Abigail
Lugo, SLP High School Business Teacher

~
g' St. Louis Park
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Evidence of student identity development is present in all SLP schools

em playing board

ell of noodles

And heariig my da‘rking of the:
smell food

| am from hugs'y-dad after school
from getting back home doin

v o)
homework : “Where I,m From
front' pages turing at night .

| amifrony going frick-or treating with my, : . " Poems
brother ol oy Y, ;

3 fﬂffl having fun with my brotHar

Artifact: SLP High School

The topic of this piece is about equality for the transgender community. This
topic is important to me as a person who is transgender because there are too
many examples of trans kids that get bullied for being transgender. The
suicide rate of transgender youth is dangerously high. People can do their part
by educating themselves and be empathetic towards the transgender

@5;5%%@

T s
Statement of Inquiry: : ¢ I:':;B&
The language and AR

v

o . it community. The QR code provides some basic information about the fight to
Artifact: SLP Middle School structure we choose for M X ¥l L Thank o
self-expression helps trans
others understand our

identity and perspective.

~
St. Louis Park
“ B Public Schools
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Skills
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More students are showing growth in literacy skills across our elementary schools

NWEA MAP Reading Fall to Winter Growth SY23

Grade 2
Grade 3
Grade 4
Grade 5

- % of students making growth increased from SY22

% of students making growth decreased from SY22

% of students making growth stayed the same as SY22

Source: NWEA MAP Winter Data
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Fast Bridge Early Reading English - All SLP Schools

@ # of Students in High Risk

500

400

300

200

# of Students

101 107
100
99
69
0

B # of students in Some Risk

2015 2018
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2019

143

# of students in Low Risk

Emergency distance learning

133133

II-I : II 1051 20

2020

Winter Testing

2021

2022

B

2023
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Fast Bridge Early Reading Spanish - All SLP Schools

B # of Students in High Risk [ # of students in Some Risk # of students in Low Risk
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CBM Reading English - All SLP Schools

B # of Students in High Risk [l # of students in Some Risk || # of students in Low Risk [l # of Students in College Pathway
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CBM Reading Spanish - All SLP Schools

B # of Students in High Risk [l # of students in Some Risk | # of students in Low Risk
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How are teachers developing student skills?

Skills: Student Academic Success

B Rarely practiced [ Present in practice Constant practice

100%
75%
50%
25%
0%

Use of summative Alignment of Capitalizing on Use of feedback to

and formative instruction and state  students' strenghts improve learning
assessments for standards

student learning
Source: Classroom observation data
St. Louis Park
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Evidence of literacy skill development is found in our early learning program and elementary schools

It's not a box!

Artifact: Early Learning/Kids Place
Artifact: Early Learning/Kids Place

St. Louis Park
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Evidence of literacy skill development is found in our early learning program and elementary schools

Porcupine Clan

| chose the Porcupine Clan. | identify with this
clan because they teach not to be afraid to ask for
help. | think | connect to that because when | work
on building something if | need help I will always
ask. It's okay to be vulnerable; they are also
defenders and protectors. They represent warriors
of strength and defense; they are defenders and
protectors. They say don't be afraid to ask
questions, me and my friends are all about getting
rid of bad things that we find. We all love to make
weapons out of cardboard.

The Porcupine Clan represents warriors of
strength and defense. They are defenders and
protectors. They teach to not be afraid to ask for
help as there are many who will know how to
help. It is okay to be vulnerable and ask questions
as that is how we learn about life.

Artifact: 1st Grade - Aquila Elementary

By: Jonas

T — e i
- E—

Artifact: Aquila Elementary i
Prepared for 03.14.23 School Board Meeting gtbl-li(::wss If::aﬂl(
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Evidence of literacy skill development is found in our early learning program and elementary schools

Animal Reasearch

Artifact: Peter Hobart Elementary

§'~' St. Louis Park
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Evidence of literacy skill development is found in secondary schools

. —
'j 4 In the 1960s and 1970s, watching both the of Third World and £ i

the progress of the civil rights movement, Native Americans became more aggressive in
pressing for their own rights. A new generation of leaders went to court to protect what J
| was left of tribal lands or to recover that which had been taken

; [ -
My  GBoist; on
Doss the Sand Cresk Massacre have an efect on the

relzfionship between the US. and Native Americans
todzy? ¥ so, how?

190 ot befieve the Sand Creek Massacre zione siill bas
an sfiect tiat impacts the relafionship between Nafive
Americans and the US. today. Howsver the history of all
= corfict between Natives and e US aiingether i the
722500 for some cases of 12nsion between Native
#Americans and the US. today. A Tow examples of this are
SOTEOVETSY with Do Sports 1887, brands 2ng companies
#at have names, mascots, or 1099 based on Native
Americans. Native pople Tt S5speciag by this and
TEDY Spoke out sgainst # 202 1072 Shange 45 hzppen. So
= conclusion, the Sand Creek M2%sacre sione may not
F2v2 2 fuge impact on the SISO between the US.
2nS Native Americans tod2y. D9t combines with

e SRR N e
»

In the 1950s, Native
Americans struggled
with the government's
policy of moving them
off reservations and
into cities where they
might assimilate into
mainstream America.
Not only did they face
the loss of land; many
of the uprooted
Indians often had

g S and

Natve Americans in history 5 T tsas0n for why some
5375 of enson between 192 W0 o siil| oxigt
~—

difficulties adjusting
to urban life. In 1961
when the policy was
discontinued, the
United States

Artifact: SLP HS

4 Commission on Civil
Rights noted that for
L Indians, "poverty and
deprivation are
common."
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Sang Cresk Messacre | Defimition, Cesuattes, & Facts

‘History - Sand Cresk Massacre Foundation
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Intellectualism and Criticality

g'-]? St. Louis Park
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Intellectualism and Criticality in the classroom

Intellect and Criticality: Critical Consciousness

B Rarely practiced [ Present in practice Constant practice

100%
75%
50%
25%
0%

Inquiry based Application to Amplification of Application of racial

learning socio-political student voice and and cultural literacy

opportunities choice

St. Louis Park

Source: Classroom observation data
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Evidence of intellectualism is found in all SLP schools

EDU 200
Classroom Observation Summary
12/20/22

Reflection On My Observations

... Learning about all the different ways racism,
discrimination, etc. get brought into the classroom was
super eye-opening for me. There being something
called the “Achievement Gap” now known as the ‘Belief
Gap'is a prime example. As Dr. Stephens' article on this
topic says, “Though many teachers declare that all
children can learn and achieve at high levels, I've always
felt there were teachers who, deep down, believed
otherwise.” After going to school for over 12 years, it's not
hard to agree with her statement, teachers teach their
own beliefs subconsciously, this is what we call

pedagogy.

St. Louis Park

Artifact: Early Learning/Kids Place Artifact: High School
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Evidence of criticality is found in all SLP schools

, cyai¢ of pverhy, alleviate crime or equalize soci k
‘m ftach b assimiliafe ra this than libwate VY fiw we 4, X - che & Ch Ques+bn§
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w o yome e oy s
i, m‘;z’." [(?(I::l’o‘:vl 1S g ime. W Ger3sE e i TR ¢ T P reauntds

d})ﬂ,{l (fM ’E S9Monique Redeaux |

thildrun our U Chidsen'e.q1 @Lﬂwm v/

’ '5&'(

Artifact: SLP HS Artifact: Park Spanish Immersion Elementary
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Joy
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Exclusionary practices data suggests that our
students are experiencing more In our schools

Total SLP Schools Dismissals, ISS & OSS
Data pulled on 2/1/23

== Elementary DIOs == MS DIOs HS DIOs
800
53]
600 495
\4’44
400 34 7o
196

163

200 \

SY15 SY16 SY17 SY18 SY19 SY20 SY21 SY22 SY23

School Year

<5

St. Louis Park
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Other metrics to measure student

Enrollment of students in advanced
courses: Enrollment trends show

increases in some classes.

Increase in enrollment

spring).

Decrease in enroliment

In our schools

A student survey will ask students about
their experiences of joy in school (this

Semester 1 S ter 1 S ter 1 Semester 1 Semester 1 Change in
HS Advanced Courses SY19 - BIPOC | SY20 - BIPOC | SY21 - BIPOC | SY22 - BIPOC | SY23 - BIPOC number of
Student Student Student Student Student students from
Enrollment Enroliment Enroliment Enroliment Enrollment SY22 to SY23
AP Calculus 23 21 25 23 1 c12
AP Statistics 13 22 32 34 16 -18
AP Environmental Science 30 30 19 18 20 2
AP World History 14 27 20 19 37 18
AP European History 29 35 51 15 33 18
AP United States History 8 15 23 20 17 -3
AP Psychology 29 23 57 43 36 =7
AP Macroeconomics 5 7 8 2
AP Spanish Language 10 10 14 8
Advanced |AP Spanish Literature and 2
Placement 4 4 5 8 6

Culture

Prepared for 03.14.23 School Board Meeting
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Teachers’ Collaborative Action Research for Equity (CARE) team
questions have focused heavily on Culturally Relevant Literacy

64% of reported Elementary school
CARE questions are focused on the
impact of the 5 measurement areas
on student learning and/or
engagement.

The most frequently mentioned
measurement area in the Elementary
CARE Team questions was

Prepared for 03.14.23 School Board Meeting

Example CARE questions:

2nd Grade: “What role will combining [the
5 measurement areas] and explicit
phonemic awareness instruction have on
our emergent readers’ reading
engagement?”

High School: “How would exploring the
identity of students across racial, ethnic
groups and/or communities help develop
their Spanish skills?”

4~ St. Louis Park
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Future Professor of Engineering: Justus Chhay Lafayette. SLP HS class of 2036. Cal
Tech/Stanford/UC Berkeley class of 2040. Area of expertise: ceiling fans & Kimhoy Un Annie
Willis Leairius Lafayette Chhomran Ou Ralph Tip Lafayette

Justus Chhay Lafayette, 5 years old
e Kids Place, 2020-2022

e Year Before Kindergarten (YBK),
2023-2024

e Aquila Elementary, 2023-2024

St. Louis Park
Public Schools

ﬁw
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2022-23 Priority Work Area: Internal Communications

Develop and implement authentic internal communication (loop) strategies that energizes
and enhances the spirit of our community.

§'~' St. Louis Park
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