
INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd

St. Louis Park, Minnesota
Tuesday, March 14, 2023    6:30 PM
St. Louis Park High School Room 350C

6425 W 33rd St
St Louis Park, Minnesota 55426

AGENDA

1. CALL TO ORDER
2. LAND ACKNOWLEDGEMENT
3. APPROVAL OF AGENDA
4. SUPERINTENDENT'S REPORT
5. DISCUSSION ITEMS

A. Strategic Plan Priority Work Mid-Year Update
B. Marketing Presentation
C. Fiscal Year 2024 Budget Assumptions 

6. CONSENT AGENDA
A. Business

1) Payroll
2) Recap of Expenditures
3) Electronic Fund Transfers
4) Accounts Payable Disbursements
5) Investment Holdings

7. ACTION AGENDA
A. Approval of Fiscal Year 2024 Budget Assumptions
B. Approval of Achievement and Integration Plan and Budget

8. COMMUNICATIONS AND TRANSMITTALS
9. ADJOURNMENT

��



2020-2025 Strategic Plan for 
Racial Equity Transformation  

Mid-Year Update

Prepared for 03.14.23 School Board Meeting

March 14, 2023



Purpose
To provide a mid-year update on the 2022-23 priority work including 
measurement areas, data collected, evidence of data, and next steps. 
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May 19, 2022 Core Planning Team Year 1 Meeting
RATIONAL AIM
CPT Members will:

● continue the journey of racial equity consciousness;
● receive thorough reporting of the work completed in each focus area during the 2021-22 school year;
● reflect on the progress made towards the actualization of the strategic plan; and
● develop recommendations for continued and new work in 2022-2023.

EXPERIENTIAL AIM
CPT Members will:

● feel engaged and inspired to generate recommendations for future work; and
● feel valued and appreciated as contributors to the 2022-23 Areas of Focus actions and deliverables 

and future success of St. Louis Park Public Schools.
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What we heard (themes)
● Areas of Focus are interconnected - we cannot operate with each area in a silo

● There is an opportunity for less priorities that can create a greater impact

● Systems of accountability for staff

● Need for increased community engagement (beyond regular electronic 
communication)

● Raise and include student voice in a sustainable way

○ Create opportunities for students and go beyond just gathering voice

● Incorporate student voice in curriculum - ask them what they want to learn

● Deepen the work

● CARE teams for more staff and not only licensed staff

● Expand coaching/learning opportunities for ALL staff

● Intentional affinity spaces and professional development for staff of color

● Alignment of site PD to districtwide PD

● Equity development for families
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Areas of Focus & Priority Work 



2022-23 Priority Work

Sustain and deepen culturally relevant literacy 
development through the collaborative team process. 

Measurement areas 

Identity - students discover who they are, who others say 
they are, and who they desire to be
Skill - students demonstrate proficiency in reading 
(decoding, vocabulary, phonics, etc.)
Intellectualism - citing textual evidence and writing
Criticality - critical thinking, students understand power, 
humanity, inequities, oppression, anti-sexism and 
anti-racism
Joy - students express happiness and a love for learning



2022-23 Priority Work
Develop and implement authentic internal communication 
(loop) strategies that energizes and enhances the spirit of 
our community. 

Measurement areas 
Knowledge - Staff express confidence in knowing what is 
occurring in the district connected to our strategic direction
Agency - Staff express confidence in knowing how to provide 
feedback and engage in critical self-reflection to learn more 
about action connected to our strategic direction
Advocacy - Staff express support and confidence in providing 
clear and accurate information to students, other staff, families 
and community about action connected to our strategic 
direction



Culturally Relevant Literacy
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Data triangulation is being used for each measurement area

1. Classroom observation data - Classroom observation data is based on the new Teacher 
Development and Evaluation (TDE) rubric, is a key metric of each pursuit area

2. Collaborative Team/Collaborative Action Research for Equity (CARE) Team research 
questions 

3. Disciplinary data 

4. High school advanced course enrollment 

5. Keystone and Students Organized Against Racism (SOAR) course enrollment

6. Standardized assessment data (MCA/MTAS, ACCESS, Fast Bridge, NWEA MAP, and ACT)

7. Student survey

8. Student work artifacts (building walks) 
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Debate about “the science of reading” 
“...all of the science of reading should be 
considered not just the science of decoding 
words. There is much to the science of reading 
that is ignored by some of its most vocal 
advocates, who focus on one aspect of reading 
acquisition–decoding.” (Parson, 2022, p. 6)

Dr. Seth A. Parsons, George Mason University 

Executive Editor: Cognition and Motivation, The Journal of Educational Research 
(Present)

Co-Editor: Journal of Literacy Research, Literacy Research Association (Present)

President: Association of Literacy Educators and Researchers, 2019-2021

Science of reading must also 
include:

● Background knowledge
● Vocabulary
● Motivation
● Engagement
● Culturally Responsive 

instruction
● Discussion
● Fluency
● Metacognition
● Textual dexterity
● And more…



What have we learned so far?
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Identity
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How are student differences acknowledged and valued in the classroom?

Source: Classroom observation data
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Identity in the classroom 

Source: Classroom observation data
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Evidence of student identity development is present in teacher lesson plans

Kinder Connections (Identity) - a project where students & 
families share a favorite song from their home life and Sr. 
Davis creates mini-lessons around each song.  Like a 
co-taught and in-depth "show & tell" with every kindergarten 
student.  

Student Choice Solfege Hooks (Identity/Skill/Joy) -  Each 
2nd grade student picks a song of their choice, and we sing 
or drum along to each song.  Then, using the "alphabet" of 
music (solfege), we learn how to translate the "hook" of each 
song into solfege and learn about music patterns and pitch 
direction.  The song is chosen by students.  

Artifact: Lesson planning notes from Abigail 
Lugo, SLP High School Business Teacher

Artifact: Lesson planning notes from David Davis, Park 
Spanish Immersion Music Teacher
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Evidence of student identity development is present in all SLP schools

Artifact: SLP Middle School

Artifact: SLP High School



Skills
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More students are showing growth in literacy skills across our elementary schools 

NWEA MAP Reading Fall to Winter Growth SY23

Aquila PH SL PSI

Grade 2 51 52 46 45

Grade 3 37 35 35 34

Grade 4 45 43 39 39

Grade 5 49 50 44 42

% of students making growth increased from SY22

% of students making growth decreased from SY22

% of students making growth stayed the same as SY22

Source: NWEA MAP Winter Data 
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Emergency distance learning



Emergency distance learning
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Emergency distance learning
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Emergency distance learning
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How are teachers developing student skills?

Source: Classroom observation data
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Evidence of literacy skill development is found in our early learning program and elementary schools  

Artifact: Early Learning/Kids Place
Artifact: Early Learning/Kids Place
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Evidence of literacy skill development is found in our early learning program and elementary schools

Artifact: 1st Grade - Aquila Elementary

Artifact: Aquila Elementary
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Evidence of literacy skill development is found in our early learning program and elementary schools

Artifact: Peter Hobart Elementary
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Evidence of literacy skill development is found in secondary schools 

Artifact: SLP HS 



Intellectualism and Criticality
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Intellectualism and Criticality in the classroom

Source: Classroom observation data
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Evidence of intellectualism is found in all SLP schools

Artifact: Early Learning/Kids Place

EDU 200 
Classroom Observation Summary
12/20/22

Reflection On My Observations

… Learning about all the different ways racism, 
discrimination, etc. get brought into the classroom was 
super eye-opening for me. There being something 
called the “Achievement Gap” now known as the ‘Belief 
Gap’ is a prime example. As Dr. Stephens’ article on this 
topic says, “Though many teachers declare that all 
children can learn and achieve at high levels, I’ve always 
felt there were teachers who, deep down, believed 
otherwise.” After going to school for over 12 years, it’s not 
hard to agree with her statement, teachers teach their 
own beliefs subconsciously, this is what we call 
pedagogy. 

Artifact: High School 
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Evidence of criticality is found in all SLP schools

Artifact: SLP HS Artifact: Park Spanish Immersion Elementary
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Joy
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Exclusionary practices data suggests that our 
students are experiencing more joy in our schools 
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Other metrics to measure student joy in our schools
Enrollment of students in advanced 
courses: Enrollment trends show 
increases in some classes. 

A student survey will ask students about 
their experiences of joy in school (this 
spring).
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Teachers’ Collaborative Action Research for Equity (CARE) team 
questions have focused heavily on Culturally Relevant Literacy

64% of reported Elementary school 
CARE questions are focused on the 
impact of the 5 measurement areas 
on student learning and/or 
engagement.

The most frequently mentioned 
measurement area in the Elementary 
CARE Team questions was joy

Example CARE questions:

2nd Grade: “What role will combining [the 
5 measurement areas] and explicit 
phonemic awareness instruction have on 
our emergent readers’ reading 
engagement?”

High School: “How would exploring the 
identity of students across racial, ethnic 
groups and/or communities help develop 
their Spanish skills?”
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Justus Chhay Lafayette, 5 years old

● Kids Place, 2020-2022

● Year Before Kindergarten (YBK), 
2023-2024

● Aquila Elementary, 2023-2024



2022-23 Priority Work Area: Internal Communications
Develop and implement authentic internal communication (loop) strategies that energizes 
and enhances the spirit of our community. 
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