Rooks Creek Community School District #425

228 Lydia Street , Box 117
Graymont, IL 61743

Todd Bean, Superintendent
Phone: 815-743-5346

Fax: 815-743-5394

Rooks Creek Community Consolidated School Districe 425
Regular Board of Education Meeting
Monday, December 6, 2021, at 7:00 pm
Call to Order

Roli Call

—

Approve Agenda

Approval of November 8, 2021, Regular Meeting Minutes
Approve Treasurer’s Report

Approve Payment of Bills as Presented

Audience to Visitors and Other Communications

Superintendent Report

¥o®E N e W

Old Business

10. New Business

a. Superintendent Evaluation
b. Press Issue #108 Discussion

11. Closed Session
a. Appointment, employment, discipline, performance or dismissal or
removal of specific employees, and matters relating to individual students.

12. Possible Action on any Closed Session Items

13. Adjourn

The next meeting is scheduled for January 10, 2022, at 7:00 pm.



Rooks Creek Community School District #425

228 Lydia Street , Box 117
Graymont, IL 61743

Todd Bean, Superintendent
Phone: 815-743-5346

Fax: 815-743-53%4

Rooks Creck Community Consolidated School District 425
Board of Education Meeting ~ Regular Meeting
November 8, 2021 - 7:00 p.m.

Items 1: The meeting cailed to order and roll call,

Item 2: Approve agenda: A motion and a second are needed, followed by a roige vote,

Ttern 3-5: A motion and a secomd are needed, followed by a voice wote to approve the minutes,
treasurer’s report, and bills.

Ttem 6: Recognize all visitors or other commmunications

Item 7: Supetintendent Report - The Christmas Concert is Wednesday, December 8,
2021, at 6:30 pm. The concert is planned for 30 minures.

Item 8: - Old Business

Item 9: New Business
a. Superintendent Evaloation - The superintendent evaluation must

be completed and presented to the superintendent by February 1 of
each yeat.

b. Discussion Press Issue #108 - There are a few changes to the
actual policies this time, the most significant being in section 6:60. It
will be a chance to look over the new policies and discuss them.

Item 11: Closed Session
Item 12: Possible Action from executive session
Item 13: Adjournment, g motion, and a seiond gre needed, folipued by a voice vote,

S



Rooks Creek C. C. School District #425
Board of Education Meecting
November 8, 2021

The Board of Education of Rooks Creek C.C.S.D. #425 held a regular board meeting on
Monday, November 8, 2021 at the school. School Board President Kristen Hinz called
the meeting to order at 7:00 p.m. Roll call: Elizabeth Alvey, present; John Grampp,
present; Ryan Hansen, present; Kristen Hinz, present; Steve Mattingly, present; Abby

Rinker, present; Kassandra Ryerson, present.
Superintendent Todd Bean and Jodi Minnaert were also present.

A motion was made by Ryan Hansen, seconded by John Grampp to approve the agenda,
with the addition of 9B, discussion on insurance. Voice vote. All ayes. Motion carried.

A motion was made by Ryan Hansen, seconded by Kassandra Ryerson to approve the
October minutes. Voice Vote. All Ayes. Motion carried.

A motion was made by John Grampp, seconded by Kassandra Ryerson to approve the
October Treasurer’s Report. Roll call vote. All ayes, Motion carried.

A motion was made by Ryan Hansen, seconded by Elizabeth Alvey to approve the
November payment of bills. Roll call vote. All ayes. Motion carried.

Action Items:

A motion was made by Kassandra Ryerson, seconded by Kristen Hinz to approve the )
FY22 tax levy as presented. Roll call vote. All ayes. Motion carried.

A motion was made by Ryan Hansen, seconded by John Grampp to adjourn at 7:56 p.m.
Voice vote. All ayes. Motion carried.

President Secretary
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Educational Leadership

In my time here, we have changed to Standard-Based Report Cards for grades K4 because ir better
helps our teachers understand students’ academic strengths and deficiencies. We aligned the math,
science, social studies, and English curricalums te the Hlinois State Learning Standards in scope and
sequence. We have shown improvement in State testing over the last two years in Math and Reading,
We have adjusted the curticulum this year to include more writing across topics. Together we added
Google Suites, Clever, IXT, and SAVVAS Math. I am yout testing coordinator and tech suppott in
updating and inputting all the teacher and student data needed to run cur new curriculum.

We want the best education, the best teachers, and the best opportunities for our students. In doing
50, I have sought out the best people, who have the same educational philosophy as the district and
the willingness to work with students in 2 challenging yet nurturing environment. I have wotked with
teachers on implementing new technology into the classroom to better our remote learning
experience and to align ourselves with the Jocal high school’s technology platforms.

I sat down with the boatd to align our math cursiculum from Kindergarten through the Eighth
Grade with SAVVAS Math and included [XL for suppott in all the othe subjects. . We have hired a
full-time Special Education Teacher who teaches science in Mrs, Wilson's classroom. We now assess
grades based more on tests, quizzes, and projects versus homework completion. T have worked with
the staff to provide them with the education and materials they need in class to help academically
struggling students. All of this has been from meeting with the board members, teachers, staff and
parents. o

I want teachers and staff to enable children to reach their full academic potential, By teaching this ah
year, [ hope they understand my willingness to advance student learning opportunities,

Personal Qualities

This school functions as a smazll family, and you are either liked, crusted, and accepted, of you're
tenure here is very shott. You can’t fool people here if you do not have their best interests at heart. T
make decisions based on the best information I have at that moment. 1 seek advice from teachers,
staff, parents, and board members depending on the level of the situation, I maintained my
ptofessional demeanor in any crisis and informed the board of any situation within the building,

I represent our district as 2 board member at LCSSU, as a member of the [ASA Cornbelt Division,
and at Regional Office Meetings. I am known to Representative Bennett and Senator Barickman as
the Rooks Creek CCSD 425s Superintendent. Also, when community organizations hold a breakfast,
dinner, or blood drive in the gym, I make sure that I meet with them to get everything ready for their
event.

I think I have done an cutstanding job in establishing a trusting and personal relationship with my
staff, patents, and students. [ send out a monthly newsletter and take a copy to the grain elevator for
anyone interested in reading about our school. There is transparency in my position, and I have
always been available to discuss anything with the board, teachers, staff or parents, that is legally
appropriate for discussion.

I do not panic during stressful situations and look for a solution. When T know that a potential

condition could become a long-tetm problem, [ike finding a teacher, dealing with a difficult parent,
W,



and looking for a resolution. Even when dealing with the most challenging sitation or individual, T

maintain a professional attitude.

Business and Finance

All programs are fully funded to support students, including those who need more academic
assistance or are more gifted. We continue to work toward a balanced budget while providing a
quality education for our students. .

Evetything dollar we spend must have some educational or learning value attached to the actvity. [
have secured a second $50,000 grant from the federal government for the building improvements to
complete our Health - Life - Safety work: We received a special grant to feed all the students free
lunch and breakfast. We have been able to save money from our REAP grant to spend for future
projects, which we had not been able to accomplish until this past year,

It is always my goal to work toward a balanced budget, and we have been very close in the last three
years. We have met financial recognition each year I have been at the school. The Tax Levy Rate has
been under 4.00 since my second year and lowered in six of the seven years as superintendent. Our
tax rate is lower than Pontiac #429 for the second year in 4 row which was a request from the board
which hired me. We are currently working in the black for this year.

You are updated monthly on our finances, and we have done an excellent job of being stewards of

the taxpayets’ money.

Personnel Relationships

I have a good working relationship with teachers, which allows problematic conversations to remain
professional. Also, I have had many personal conversations with staff that give me a better insight
into their hone life and any meclical condition which may affect their work.

Everyone here cares about the academic and physical well-being of our student body. The staff plans
all events together. We communicate well with upcoming events like concetts, testing, as well as with
changes in academic o educational requirements from the State, We have done a very good job with
COVID-19 and being maintaining our students being in person at school. We cover for each other
when teachers have sick students or a particular moment in another school district and need to leave
the building. That is one benefit of being in a small school. We can treat each other as people rather
than employees.

T expect teachers to dress, act, and present themselves professional manner at school and in public.
When instances atise, such as questionable items posted on a Facebook or Twitter Page, I have
spoken to the teacher about how that reflects on the school, as well as themselves as a professional.
We have had a decrease in my getting phone calls from parents over the past three years about the
way teachets behave in class or on social media.

Evaluations are done every year for non-tenured teachers and every other year for tenured teachers,
More importantly, is that I speak with every teacher every day about how things are going in the
classroom. Open communication allows them to discuss how to handle a student who is having an



academic or behavioral problem. From our informal and formal meetings, we have maintained a
professional learning eovironment with a family-first atmosphete.
This vear, I have helped our cook in creating menus, imputing data for cur lunch reimbursement

reports, took lunch count, lunch duty monitoting in the cafeteria, and have helped cook on occasion,

Personal and/or Community Relationships

L]

I send home a monthly letter to parents and place a copy at the grain elevator for the community
membets. I have always been available to address any concerns from any Graymont resident or future
tesident. I have done tours of the school for new potential students and graduates.

I speak with members of the community at assemblies, PTO functions, sports events, concerts, and
vatious school meetings. I work with the Illinois State Board of Education in filing our Tax Levy,
Budget, submitting our Annual Statement of Affairs, all information on our students,
Evidence-Based Funding Information, Transportation Funding, completing all our information for
State Free and Reduced Lunch and Breakfast information, Title II Grant, Kitchen Grant, and state
testing. I work with the Federal Government — Department of Education in filing our DUNS, AM
Cage numbet, REAP grant, Free/Reduced Breakfast, and Lunch Information. The Illinois
Association of School Boards to create our policy manual. The Regional Office of education on
licensure for teachers and substitutes, Compliance Information for the State, and submitdng our
AFR,

I work with pareats who need help to understand what is going on in class. This interaction with the
teacher lets the educator feel supported in their decision and the parent feels that their questions are
addressed satisfactorily. We have not had an incident where the parent has attended the board

meeting because their issue was not resolved,

OTHER. STUFF

Thete are 47 online trainings that I take each year in addition to the all-day Administrative Acaderny
and 30 hours/yeat addidoaal continuing education.

I try to tide both bus routes three to four times a year to evaluate our drivers and the routes.

Tam in charge of all MAP and TAR Testing

I check in with every teacher every day in the classroom. Sometimes it is professional, and sometimes

it is social.
I discipline students. I 2also tzy to give them strategies on how to better handle the simation in the

future,

I have IEP, Rtl meetings once or twice a month.

I meet with the Regional Office of Education, IASA, and LCSSU on a monthly basis.

I file our information for Tax Levy, Budget, ASA, AFR, and other information with the County

Clerk’s Office.
Counseling of students who are having 2 minor to significant meltdown, so everyone else can

continue class.

WE HAVE REMAINED IN SCHOOL ALL BUT 7 DAYS DURING THIS PANDEMIC

N



