
 
 

 
 

 
MINUTES 

Meeting of the Region 14 Board of Education 
Ad hoc Horse Barn Committee 

Wednesday, March 8, 2023; 3:00 p.m. 
Central Office Conference Room 

 
Present     Absent 
Chris Matta, Chair    N/a 
Jim Crocker 
Carol Ann Brown 
Chris Griffin 
 
Region 14 Committee Members Present   Absent 
Brian Murphy, Superintendent    Ed Belinsky 
Tina Tanguay, Director of Finance and Operations 
Pamela Sordi, Principal 
Michael Molzon, Director of Grounds and Maintenance 
 
Also Present 
Justin Giampaolo, Vice President, Burlington Construction Company 
Joe Riccio, Project Engineer, Burlington Construction Company 
 
Patricia Paige, Recording Clerk 
 
I.   Call to order 
 Chris Matta called the meeting to order at 3:00 p.m. 
 
 
II. Project Timeline and Expectations 

Representatives from Burlington Construction Company were in attendance to address several 
questions and concerns that were brought up at the last meeting regarding permits, timeline, 
impacts to the school day/events and safety matters. 
 
Justin Giampaolo will provide an updated timeline, currently 8 weeks away from the building 
being delivered or approximately May 8th/15th.  Anticipate mobilizing early April and 
commencing demolition about March 31st.  Justin indicated that conversations with Ed Belinsky 
noted the buildings that are scheduled for demolition will be emptied out by that time.  There is a 
three-month building period once the structure arrives with completion anticipated by the end of 
August 2023.   
 
 



 
Project logistic discussions included: 

o Justin will follow up with building, fire, and wetland permits with appropriate town 
departments and apprise Tina Tanguay 

o Workers will park on access road near the lower barn 
o Burlington Construction will provide temporary lavatory facilities for workers 
o Appropriate signage defining work area will be erected 
o Site Foreman to be assigned, will be on-site everyday 

 
Ed Belinsky will submit, in writing, a formal storage plan for the next scheduled meeting.  The 
plan will include all aspects of items to be stored, in all areas, including the six-bay garage, current 
storage barns (items to be discarded) and the newly constructed storage building.  The plan will 
detail temporary and permanent storage and include the items to be stored or moved and the 
dates by which items are relocated. 
 
A note was by Justin that any damaged asphalt would be the responsibility of, and replaced by, 
Burlington Construction Company. 
 
Amy, the project architect from S/L/A/M, will be invited to the next scheduled meeting to review 
the site plan.   
 

 
III. Adjourn 
 The meeting adjourned at 3:52 p.m. 
 
 
Respectfully Submitted, 

  
 
 
 
 

  
Patricia Paige 
Board Clerk 
Recorded and filed subject to Board of Education approval by:  Patricia Paige, Board Clerk  


