VISION OF THE CORPORATION
The vision of the Crawfordsville Community School Carporation is fo provide each student with a
foundation for building a successful future as a responsible, productive citizen in a global society.

MISSION AND GOALS OF THE CORPORATION
The mission and goals of the Crawfordsville Community Schools are to:
Support a variety of paths to academic success and lifelong learning
support character education and character development in the school community
support the appropriate use of fiscal resources to maintain and enhance the
community's investmant in education
Support programs to overcome obstacles that interfere with leaming

Support the involvement of parents and community a5 partners in education TRUSTWORTHINESS
- Be honest
- Don’t deceive, cheat or steal
Crawfordsville Community School Corporation - Be reliable - keep your word
Board of Education - Regular Meeting - Have courage to do the right thing
Thursday, October 13, 2022 at 6:00 p.m. - Build a good reputation
Crawfordsville Middle School - 702 Wallace Avenue - Be loyal - stand by your family,
friends, and country
AGENDA
I.  Roll Call
II. CHARACTER COUNTS!y Corporation — Pillar of Trustworthiness
III.  Pledge of Allegiance
IV.  Consent Agenda: Approve Previous Meeting Minutes, Construction Accounts Payable
Voucher, Payroll Claims Vouchers, Register of Accounts Payable Voucher, and Surplus
Items
V. Old Business
VI.  New Business
a. Consider Adoption of the 2023 Budget and Resolution for 2023 Appropriations and Tax
Rate
b. Consider Transfer from the Rainy Day Fund to the Operations Fund
c. Consider Resolution to Establish Recurring Transfers from the Education Fund to the
Operations Fund
d. Consider Amendment Four to Service Agreement Between CCSC and SSC
e. Consider North Mechanical Bid for ESSER funded Willson PreSchool HVAC System
Replacement Project
f. Consider Policy 6310 Use of School Corporation Vehicles - First Reading
g. Consider CMS Textbook Fees
h. Consider CHS Textbook Fees
VII. Personnel
a. Consider Resignation of Kelly Ressler - Special Education Teacher at Hose

e N

Consider Resignation of Stevi Cornelius - Special Education at CMS
Consider Resignation of Lindsay Williams - Aide at Nicholson
Recommend Katie Compton - Reading Intervention Assistant at Hose
Recommend Kristel Crowder - Reading Intervention Assistant at Hose
Recommend Patricia Zavala-Alonso - ENL Assistant at CHS
Recommend Jerri Sills - Nurse at Willson



h. Recommend Mackenzie Lewellen - Assistant at Hose
i. Recommend Esther Benge - Aide at Nicholson

VIII. Change of Position

IX. Associate Superintendent’s Report

X. Superintendent’s Report

XI.  Other

XII. Board Member Communication

XIII. Patron Comments

XIV. Adjournment

Patron Comments are limited to 3 minutes per spokesperson for a total of 30 minutes.
The meeting site is fully accessible. Any person requiring further accommodation should contact
the Superintendent at the School Corporation's central office.



