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SUPERINTENDENTS INTRODUCTION

Dear community,

‘ [ ‘ 1
RN - 3 - L R I |

specifically designed to supplement a state budget that remains
both insufficient and inequitable for public education.

Currently, AUSD students and staff benefit from two parcel taxes
generously approved by the Alameda community:

T Measure B1 , which provides about $12 million per year to
protect highly valued programs such as arts, sports, small
class sizes, neighborhood elementary schools, and
counselors and academic programs for both struggling and
high - achieving students

1 Measure A, which provides $10 million per year to help AUSD
attract and retain high - quality employees by increasing
salaries by nearly 10 percent

Together, these two taxes contribute more than $23,000,000 to
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annual revenues and as such is a crucial source of our funding for high
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- quality programs.

Integral to the management and oversight of the parcel tax is an annual report on revenues and
expenditures of the parcel tax monies for the previous fiscal year. These reports typically come out in
January or February of the following year, as AUSD's accounts are audited in the fall following the closing of
the books for the fiscal year ending in June.

The following Staff Report summarizes 2021- 22 Measure A and Measure B1 revenues and expenditures
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| am deeply grateful to the Alameda community for their support of our students, our staff, and our
educational programs. At a time of ever - changing educational priorities and budgetary allocations at
the federal and state level, having a stable source of funding at the local level allows us to plan and build
stronger programs and attract and retain the high - quality employees our students need.

Sincerely,

Pasquale Scuderi
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https://www.alamedaunified.org/ptoversight

AUSD Parcel Taxes At a Glance

Approved November, 2016 March, 2020

$0.32/building square foot with a
Structure cap of $7,999; $299 for
unimproved parcels

$0.265/building square foot with
a cap of $7,999

REVENIES ~$12 million ~10 million

Expenditures ~12 million ~10 million

Supports academic, enrichment, Supports attracting & retaining
Purpose and athletic programs in 11 high-quality teachers and school
categories employees

Sunsets June 2025 June 2027

What is a Parcel Tax?

California public schools receive the bulk of their revenue through the state government. School districts
"rk o~rfpb r~aafqfl k”~i jl kbv ¢clo moldo”~jp Ikiv I kb t~
facilities, districts can also put construction bonds on election ballots.)

Um2o bi U obcbop gl ~ rkfqgq |Ic mol mbogvA 6kabo pqg”:
owners pay the same amount) or based on a set amount per square foot.

Parcel taxes cannot be based on the value of the property, and districts cannot use other types of taxés
such as income or sales taxesO to generate revenue for their schools. Moreover, these parcel taxes need a
supermajority (66.67%) vote to pass if the district puts the measure on the ballot or a simple majority (50%

+ 1) vote to pass if it is put on the ballot via the citizen initiative process.

About 10% of school districts in California use parcel taxes to supplement their state funding, which has
been sharply limited by the 1978 Proposition 13. The majority of those districts are in the Bay Area.
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Parcel Tax
Program
Oversight

Committee

Danielle Pharr - Matthews, principal of Ruby
Bridges Elementary School, greets students
on her campus.

Both Measure B1 and Measure A Measure B1 Oversight Committee

stipulate that a "District Oversight voted on November 18, 2020 to
Committee" be created to "annually become the AUSD Parcel Tax
review District compliance with the Program Oversight Committee,
terms of this Measure." The beginning with the 202021 oversight
measures also mandate that the year.

Board of Education "sets the size,

structure, and scope of duties of the In addition to discussing the details
Oversight Committee." In October of each program, the 202122 Parcel
g000% " 64%Dp #I1 "o aTakRrog&ra Oversight Corkmittee
voted to combine oversight and discussed establishing metrics for
reporting of the two parcel taxes to measuring the effectiveness of the
facilitate unified oversight of and current parcel tax expenditures.

obmlogfkd I k "64%3p m~o bi q~u
program. The resulting changes are The current members of the Parcel
obci b’ qb aBodrkPolltys 4 % @Pax Program Oversight Committee

provide experience in accounting,
public school finance and

During the 202122 school year, the administration, government,

Oversight Committee reviewed organizational development,

Measure B1 and Measure A revenues policies, and regulations, and non

and expenditures and made profit management. We are grateful

suggestions on how to betteranalyze ql geb 1 jjfqgqgbbdp b

and communicate the results of the respectfulness, suggestions, and

parcel tax program as a whole. tfiifkdkbpp gl pboshb
community.

liiltfkd geb #I| ~oadp sl gb% qgeb

202 1- 22 Parcel Tax Program Oversight
Committee Members*

Doug Biggs

Joyce Boyd

Roxanne Clement (AEA member)
Carrie Hahnel (chair)

Steve Kellner

Bob Kreitz

Mark Ouimet

Sean Noonan

Adam Schlosser

Steven Smith
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*The 202122 Parcel Tax Program Oversight Committee began meeting in
March, 2022.

Meeting agendas and minutes, as well as background on AUSD parcel taxes
"ka ~ii "kkr”~i 3bmlogp a”“qgf kd Pardel h ql
Tax Programweb page.
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https://www.alamedaunified.org/departments/business-services/parcel-tax-program
https://www.alamedaunified.org/departments/business-services/parcel-tax-program
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&revid=DkRifX6y0Hmn9JPGbztlhA==&PG=6&st=3471&mt=Exact
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&revid=DkRifX6y0Hmn9JPGbztlhA==&PG=6&st=3471&mt=Exact

PTOC Meetings and Presentations

AUSDBoard Policy 3471 (Parcel Tax Funds)requires bui | di ngs on them will pay $29¢
that district staff generate threereports aboutboth Measure B1 are authorized to be
Measure B1 and Measure A. educational programs and acti vi
Forthe 2021-22 school year, staff gave the eleven specific categories Set,
foIIowingfourpresenta¥ionsabou?MeasureBl ballot language Revenue of $1-
and Measure A to the Board of Education: expenditures of $12,761,141 for
tax for the year ended June 30,
. ) ) these audited financial stateme
June 8, 2021: WPublic Hearing of Budget
Proposal 2021-22U In an election held on March 3,
approved, by 67.10%, the Measur
June 23, 2021: The Board approved those Measure A, property owners wil/|l
recommendations as part| cEin&l building area square foot annusz
BuddetforFISC&|YeaI’202§22U t ax goes into effect Jul y 1' 2 (
. e 2027. There is an annual cap of
Aprl/la\%g,ugf)gge.cl;ertESirfCOerlél'ggggerO ram vacant parcels wild/l be charged
ANhnUal Reports Tor 202021 and community members who recei
May 17,2022: W r mbof kgbkabk qdd sabil ity payments can apply t
Recommendations for the Measure B1 parcel tax. Revenue from the Me
Oversight CommitteeU be used for the specific purpos
and retaining teachers and schc
This Annual Report, as well as the Oversight counselors, as sextfofthhenMea:s
$Ijijqti)3b®E obml o %gtfigallbOtrBolggp?(thbea otil $b|%’b840'656
Board of Education in February, 2023. Both 16,7840, flfor” the Measure A
reports will be posted to the AUSD Parcel Tax ended June 30, 2022 are include
Program Oversight Committee web page. financial statements
At the request of the committee, a sample of The full auditor's report is available on our
parcel tax expenditures was tested by the auditor ~District Financial Information page.
as part of the general audit of district finances
this year. The auditor has reported:
I n an election held on No
approved, by 74.25%, the
parceltax replaces the ex
(Measure A). Residenti al
owners wild/l pay $0.32 per i th
a maximum tax of $7,999 pe h o

2021- 22 Oversight
Committee Meetings

The 202122 Parcel TaxOversight Committee
met four times:

)i
1
)il
f

Agendas, minutes, and sup

March 24, 2022
September 19, 2022
November 29, 2022
January 19, 2023

Cindy Zecher, office manager for Lincoln Middle School, poses with students in the
LMS office during a lunch period.

Each of these meetings was open and noticed to the public.

Program Oversigh mmi

porting documents for these meetings are available on thigarcel Tax
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file:///C:/Users/sdavis/Documents/ACPHD materials
file:///C:/Users/sdavis/Documents/ACPHD materials
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=6983&MeetingID=357
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11045&MeetingID=539
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11045&MeetingID=539
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11008&MeetingID=528
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11008&MeetingID=528
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11725&MeetingID=589
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=11725&MeetingID=589
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=10368&MeetingID=520
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=10368&MeetingID=520
https://alameda.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=10368&MeetingID=520
https://alamedausd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1617496614409&vdid=i12a2rxxlbil
https://alamedausd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1617496614409&vdid=i12a2rxxlbil
https://alamedausd-ca.schoolloop.com/districtfinancials

Measure B1
After the
Pandemic

Like many students
across the country,
Alameda Unified students
engaged in remote
learning from March 2020
until March 2021.

A number of inperson
programs were put on
hold during this time O
including sports, music,
and library services.
AUSD assigned the staff
who run those programs
to different roles,
however, rather than
laying them off, and
continued to support
their salary with Measure
B1 funds.

Put another way, due in
large part to Measure B1,
AUSD was able to avoid
laying off employees
during the pandemic.

In 2021-22, most AUSD
employees who had been
re-assigned during the
pandemic returned to
their former roles.

Director of Secondary Education Vernon
Walton, EdD, talks to Wood Middle School
Principal Kai Dwyer at a summer
professional development session for

site administrators.

2021- 22 Measure B1 Revenues

In June 2021, when the Board adopted its 2021-22 budget, the District
projected that Measure B1 would generate revenues of $12,569,809
that fiscal year. This projection was based on tax information from
Alameda County.

At the time of audited actuals (Ltlosing of the booksU E
November 22, the actual Measure Blrevenues received for the year
were $12,797,711 O $227,902 more than expected.

Note: As parcels on Alameda Point continue to be divided and sold, we
expect tax revenues to continue to increase. This is because each time a large
parcel is divided, the $7,999 cap is lifted and the resultant new parcels
generate more revenue. In addition, new homes being built on the island will
also be contributing to the Measure B1 revenues.

2021-22 payments $12,589,419
Possessory Interest on government property* 197,168
Prior Year Revenue 11,124
Accounts Receivable Write Off -
TOTAL $12,797,711

*Possessory interest is paid by lessees of City of Alameda property,
including property on Alameda Point.

Exemptions

A property that is the primary residence of a community member aged
65 or older or who receives Social Security Income for a disability is
eligible to be exempted from the parcel tax.

&ubj mgfl k

Seniors 3,029

cl ojp " obeaduseBFviehpadgeb | k

Supplemental Security Income (SSI) 2

Social Security Disability Insurance (SSDI) 2
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https://www.alameda.k12.ca.us/pf4/cms2/view_page?d=x&group_id=1514016404838&vdid=iv12a6t1xaiky1ic

2021- 2022 Measu re B1Allo cations and Exp enditures

5eb *~jlrkgp ~iil "~gba clo .b”"prob #+@p bumb
the actual revenue spent per categoryin 2021-22, are shown below.

Item # | Expenditure Category Percent | Percent Amount
Originally Spent Spent
Allocated (2021- | (2021-22)
(Measure 22)

B1)
1 Small Class Sizes K3 13-14%  14.04%'  $1,772,426
@ "f kg~rf k3Idasssized A+
2 Neighborhood Elementary Schools 7-8% 7.79%" 946,729
3 Secondary School Choice Initiative and AP Courses 7-8% 7.66% 947,655

®&&)4 p "1 4b qfl kp
&")4 y "1 4b qfl kp
®&" 45* Ej~rAfkgrfkfkd2pj i
@*pi“"ka Ej~rfkg~rfkf j

4 Programs to Close Achievement Gap 15-16% 13.59% 1,714,916
®&3bpglob 0 a~¥%¥p I c fkpgq
ed4*. *kfgf~rqgfshb

T Ro

5 High School Athletic Programs 4% 4% 504,922
2%l ~ " e pqgf mbkap
&"gei bgf> prmmifbp
&0rgpfab pbosf  bp
6 Enrichment Programs 9-10% 9.04% 1,140,872
®&&i bj bk g?” omusip, PE &nd libmries
&. f aai b -4Fine Art secfions
&) f de p 10&ind Art gections
7 Attract and retain excellent teachers 25-26%  30.00%:* 3,786,917
&. "fkgbk”~k b I c “roobkqg b
8 Counseling and student support services 6% 6% 752,822
®@$l rkpbil opA 0 '5&
®$liibdb $"obbo 5b epA

9 Alameda Charter Students 3-4% 3% 384,000

10 Technology 5% 4.71% 594,583
&&nr f mj bkaqg
®0Al0 '5&

11 Adult Education 4% 0% 0
Subtotal (Measure B1)
Accountability and Transparency 1.5-2% 1.4% 174,653
Total 2021-22 parcel tax expenditures $12,761,141

1. Allocations for this category were adjusted due to changed funding circumstances. Please see page 8 for details.
2. FTE: Fultime employee equivalent
3. These days were cut in 2010 when a prior parcel tax, Measure E , did not pass.

kaf gl
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Measu re B1

Allocation Changes

The former Measure A (2011) and the current
Measure B1 (2016) clearly articulate the percentage
of parcel tax revenue that should be allocated to the
11 categories. The Measures also allow for the Boar
of Education to change the allocations under two
scenarios: 1) a fiscal emergency; or 2) a changed
funding circumstance

"64%%p #I1 ~oa | c &ar ~qfl
allocations for Measure A and B1 two times.

In 2015-16, the California Department of Education
began funding adult education after a fouryear hiatus.
Because Measure A allowed for a rallocation of funds
fk geb bsbkg Ilc U e”kdba
Board of Education approved distributing the $480,000
typically spent on Adult Education to the three most
expensive categories of Measure A funding:

1 Attracting and retaining excellent teachers
1 Programs to close the achievement gap
1 Small class sizes in grades K3

This redistribution has continued with Measure B1.

In 2018 the Board approveda resolution reallocating
$395,788 from the Program to Close the Achievement |
Gap category to Attracting and Retaining Excellent
Teachers due to increased Local Control Funding
Formula (LCFF) Supplemental revenues aimed at
helping our struggling learners.

As such, in the following pages, category descriptions
include both the original allotment described in the
Measure B1 ballot language and, where relevant, the
percentage actually spent due to these changed
funding circumstances.

s sne ae =5 5 8L o' sccoa
6th grade Wood Middle School student identifies, observes, and sketches
birds during a unit on environment.al science.

Resources

AUSD: Fiscal Reports
AUSD: Measure A web page

AUSD: Measure B1 web page Ed100: WParcel Taxesand Bonds Demstifich

AUSD: Board Palicy on Parcel Taxes
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http://alamedausd-ca.schoolloop.com/file/1514016404838/1376459767278/2640926563864072312.pdf
https://www.alamedaunified.org/departments/business-services/parcel-tax-program/measure-a-parcel-tax-2020
https://www.alamedaunified.org/departments/business-services/parcel-tax-program/measure-b1-parcel-tax
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030670&revid=DkRifX6y0Hmn9JPGbztlhA==&PG=6&st=3471&mt=Exact
https://www.alamedaunified.org/departments/fiscal-services/district-financials
https://ed100.org/blog/parcels-bonds
https://ed100.org/blog/parcels-bonds

1.Maintaining small class sizes in grades K -3

@Small class sizes: 13 14 % of the Available Revenues of this Measure shall be dedicated
annually to maintaining manageable elementary class sizes with student to teacher

ratios no greater than 25to 1 in K - 3 classrooms. Revenues from this Measure will support
small class sizes in a manner which may not be achieved solely with support from the

= b T - ‘ y X
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Percentage originally allo catedin Measure Bl 13
- 14%of par cel tax revenues

Re- allocated percentage: 14- 15%
Percentage spentin 2021 - 22: 14.04%

In 2021- 22, the District spent $1,772,426 so thatK -
3 classes could remain staffed at a 25:1

m aximum. Without this measure, K - 3 class sizes
most likely would need to be higher. Smaller

class sizes have been linked to better outcomes

for all students, especially for those subgroups

who have traditionally been disadvantaged in
education.
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