Strafford R-VI Board of Education
Regular Meeting
July 22, 2021

Vice President Kim Edwards called the meeting to order at 6:00pm. Those present were Travis Lathrop,
Scott Kraus, Kim Edwards, Nancy Dollins, Ashley VanHorn, Mark Hedger, Marcy Easterly, Shauna
Wiertzema, James Stillwell, Vickie Collins, Daniel Albert, Jon Simentol, Brian Kubik and John Luce.

The Board and attendees observed a moment of silence and stated the Pledge of Allegiance.

The motion was made by Ashley VanHorn to approve the agenda as presented. Nancy Dollins seconded.
Carried 5-0-2.

Brian Kubik and John Luce with Buxton Kubik and Dodd gave an update on the HPER and FEMA building
projects.

James Stillwell left the meeting at 6:18pm.
Brian Kubik and John Luce left the meeting at 6:37pm.
Daniel Albert, Jon Simental and Vickie Collins left the meeting at 6:41pm.

The motion was made by Nancy Dollins to approve the following items on the consent agenda:
e Approval of the June 28, 2021 minutes;
e Approval of bills and payroll;
e $0 transfer;
e Treasurer's report;
Set the 2021-22 tuition at $9483.00;
Approval of participation in the National School Lunch and Breakfast program;
Approval of the 2021-22 coordinators/directors (see attached);
Approval of the 2021-22 board meeting schedule/program evaluation schedule (see attached);
July monthly personnel report;
Set the 2021-22 Food Service prices;
e Set August board meeting date for Tuesday, August 24, 2021;
Ashley VanHorn seconded. Carried 5-0.

The Board reviewed the bid tabulation sheets.
The motion was made by Ashley VanHorn to accept the bid from Gier Company to supply unleaded gasoline
and diesel to the district for the 2021-22 school year. Scott Kraus seconded. Carried 5-0.

The motion was made by Travis Lathrop to accept the bid from Springfield Grocer Company to supply bread
products to the district for the 2021-22 school year. Nancy Dollins seconded. Carried 5-0.

The motion was made by Nancy Dollins to accept the bid from Hiland Dairy to supply milk products to the
district for the 2021-22 school year. Scott Kraus seconded. Carried 5-0.

The motion was made by Ashley VanHorn to accept the bid from Pizza Hut to supply pizza to the district for
the 2021-22 school year. Nancy Dollins seconded. Carried 5-0.

Travis Lathrop left the meeting at 7:06pm
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The motion was made by Scott Kraus to adopt the SRSCP for the 2021-22 school year.
Ashley VanHorn seconded. Carried 4-0.

Mark Hedger, Superintendent, updated the Board on the ESSER Il budget and survey.

The motion was made by Nancy Dollins to enter into executive session at 7:33pm as allowed under Section
610.021 (1, 2, 3 & 6) for a closed meeting with closed record and closed vote discussion of legal matters,
pupil/personnel and real estate.

Ashley VanHorn seconded.

YEA: Scott Kraus, Kim Edwards, Nancy Dollins, Ashley VanHorn.

NAY: None

ABSENT: Dan MacLachlan, Tim Goodin and Travis Lathrop

The Board came out of executive session at 7:46pm.

The motion was made by Ashley VanHorn to adjourn at 7:48pm.
Scott Kraus seconded.

YEA: Scott Kraus, Kim Edwards, Nancy Dollins, Ashley VanHorn.
NAY: None

ABSENT: Dan MacLachlan, Tim Goodin and Travis Lathrop.

s/

Ibgp/ﬂ/lacLachlan President

Attested by:

\//W/Z///\ A@ZQWJ

Nancy Dollins, Secretary
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Strafford R-VI Board of Education
Agenda
July 22, 2021

1. Call to Order
Moment of Silence
Approval of Agenda
Reports from Parents and Groups

DISCUSSION ITEMS
2. Buxton Kubik and Dodd Construction Update

CONSENT ITEMS

Approval of June 28, 2021 minutes

Approval of Bills and Payroll

Transfer from General Revenue Fund to Special Revenue Fund

Treasurer's Report
Set 2021-22 Tuition

Approval of Participation in the National School Lunch & Breakfast Program
Approval of 2021-22 Coordinators/Directors

10 Approval of 2021-22 Board Meeting Schedule/Program Evaluation Schedule
11.Monthly Personnel Report

12.Set the 2021-22 Food Service Prices

13. Set August Board Meeting Date

SORCORS NN

ACTION ITEMS

14.Review of Gas, Diesel, Bread, Milk and Pizza Bids
15.SRCSP

DISCUSSION ITEMS
16. Administrator Reports
17.Comments

EXECUTIVE SESSION: The following items will be discussed in executive session as allowed under
Section 610.021 (1, 2, 3, & 6) for a closed meeting with closed record and closed vote.

18.Legal Matters

19. Pupil/Personnel

20.Personnel

21.Real Estate



June 30, 2021

Cash Balances: Operating Debt Service

Funds Funds Total
Obannon Bank (1.15%) (838,439.19) (838,439.19)
Obannon Money Mkt (1.30%) 9,090,074.80 9,090,074.80
MOSIP 0.00

MAX Account (.06%) 120,220.59 120,220.59

Revolving Funds (1.15%) 10,000.00 0.00 10,000.00
Operating Funds 8,381,856.20 0.00 8,381,856.20
Debt Service Act. (1.30%) 602,634.79 602,634.79
Total Bank Funds 8,381,856.20 602,634.79 8,984,490.99
MOHEFA 420,370.83 420,370.83
Total Funds 8,381,856.20 1,023,005.62 9,404,861.82
Fund Balances:

Operating Teachers Debt Service Capital Projects Total Fund

Fund Fund Fund Fund Balances

6,687,040.05 (2,213,132.57)  1,022,687.62  3,908,266.72  9,404,861.82

YTD LYTD Difference
Total Revenue 16,081,988.87 14,756,653.22 1,325,335.65
Total Expenditures 17,020,533.33 16,081,216.27 9398,317.06
Revenue Expense
Local Revenue 376,285.57 312,366.05 Salaries and Benefits
County Revenue 14,443.63 84,807.08 Contracted Services
State Revenue 16,793.27 271,320.65 Supplies
Federal Revenue 904,415.09 258,860.22 Equipment
Non Current Revenue (Bond) 12,464 .47 113,256.86 Bond Pmts & Int
Received From Other Districts 933.62 (101,293.80) Bond Issue

1,325,335.65 939,317.06



CASH BALANCE

CASH FLOW COMPARISON W/0 BOND MONEY
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Date Rev
07/31/20 $6,408,323.64
08/31/20
09/30/20
10/31/20
11/30/20
12/31/20
01/31/21
02/28/21
03/31/21
04/30/21
05/31/21
06/30/21

Exp
$265,235.80
$258,960.44
$341,585.55
$227,490.47
$102,686.92
$230,526.70

$75,240.90
$58,253.80
$35,143.21
$19,784.62
$68,599.15
$92,032.95

$1,775,540.51

Total

$6,143,087.84
$5,884,127.40
$5,542,541.85
$5,315,051.38
$5,212,364.46
$4,981,837.76
$4,906,596.86
$4,848,343.06
$4,813,199.85
$4,793,415.23
$4,724,816.08
$4,632,783.13

Obannon Int
$6,782.64
$6,496.72
$6,119.57
$5,868.40
$5,755.02
$5,500.49
$5,417.42
$5,353.10
$5,314.30
$5,292.46
$5,216.71
$5,115.10

$68,231.95

Grand Total

$6,149,870.48
$5,890,624.12
$5,548,661.42
$5,320,919.78
$5,218,119.48
$4,987,338.25
$4,912,014.28
$4,853,696.16
$4,818,514.15
$4,798,707.69
$4,730,032.79
$4,637,898.23



Instruction
1111
1131
1151
1211
1221
1223
1224
1250
1271
1300
1921
1941
1942

Total Instruction

Strafford R-VI School District
Total Tuition Calculation Based On
Instructional Expenditures 20-21

Elementary Expend Object Codes 6110-6500
Middle/Jr High Expend Object Codes 6110-6500
Senior High Expend Object Codes 6110-6500
Gifted Expend Object Codes 6110-6500
Special Eduction Expend Object Codes 6110-6500

Early Intervention Serv Expend Object Codes 6110-6500
Proportionate Share Se Expend Object Codes 6110-8500
Supplemental Instructio Expend Object Codes 6110-6500
Billingual Expend Object Codes 6110-6500
Career Ed Programs ~ Expend Object Codes 6110-6500
Area Career Center Expend Object Codes 6110-6500
Contracted Ed Services Expend Object Codes 6110-6500
Supplemental Services Expend Object Codes 6110-6500

Support Services

2110
2120
2130
2210
2214
2220
2311
2320
2411
2510
2540
2546
2600
2911

Attendance Expend Object Codes 6110-6400
Guidance Expend Object Codes 6110-6400
Health Expend Object Codes 6110-6400
Improvement of Inst.  Expend Object Codes 6110-6400
Professional Dev Expend Object Codes 6110-6400
Media Services Expend Object Codes 6110-6400
Board of Ed Services Expend Object Codes 6110-6400
Executive Admin Expend Object Codes 6110-6400
Bldg Level Admin Expend Object Codes 6110-6400

Business Support Serv Expend Object Codes 6110-6400
Operation of Plant Expend Object Codes 6110-6400
Security Expend Object Codes 6110-6400
Central Office Serv Expend Object Codes 6110-6400
Other Supporting Serv  Expend Object Codes 6110-6400

Total Support Services

Debt Services Payments

5100

5200
5300

Principal
Interest
Other

Total Debt Services Payments

Total Expenditures

Deduct Revenue Received for Specific Areas

5332
5381
5412
5437
5441
5451
5465

Career Ed/Technical Aide
High Needs Fund
Medicaid

IDEA Grant

Part B IDEA

Title |

Title A

Total Deducitons

Total Expenditures for Basic Tuition Calculation

Average Daily Attendance

2021-22 TUITION

1,972,132
1,365,942
1,517,118
90,796
906,440

303,631

556,189
20,250
3,570

6,736,068

184,435
316,435
136,442
58,706
16,811
214,755
81,435
235,743
602,272
91,391
1,519,725
91,982

3,650,133

1,050,000
613,330
1,432
1,664,762

11,950,963

11,899
57,361
41,011
2,404
294,254
277,938
42,312
727,180

11,223,783
1,183.5726

9,483



Strafford R-VI Schools

201 W. McCabe St, Strafford, MO 65757
417-736-7000/ Fax - 417-736-7016

2021-22 Coordinators/Directors

Title
A+ Coordinator
Activities Director - Elementary
Activities Director - High School
Activities Director - Middle School
ADA Coordinator
Alcohol and Drug Testing Program
Assessment Program Coordinator
Athletic Director
At-Risk Director - Elementary
At-Risk Director - High School
At-Risk Director - Middle School
Certification Director
Community Education Director
Compliance Officer
Computer Technology Coordinator
Core Data
Curriculum Coordinator
Custodian of Records
Early Childhood Program Director
Early Childhood Special Education
Eisenhower Grant (Title 11)
English As A Second Language Coordinator
Facility Maintenance Supervisor
Finance
Foster Child Liaison
Free/Reduced Lunch Program Director
Gifted Program Coordinator
Graduate Study Director
Guidance Program Director - Elementary
Guidance Program Director - High School
Guidance Program Director - Middle School
Health Services Director
Homeless Children/Youth Service Director
Migratory Children ID Coordinator
MO Literacy Contact
MO State Highway Patrol - Criminal History
Nutrition Services Director
Parent Educator
PDC Chairperson
Public Relations
Safe Schools
Safety Coordinator
Section 504 Director
Special Education Coordinator
Title | Director
Title Vi
Title IX
Transportation Supervisor
Vocational Agricultural Education
Weliness Program Coordinator

Staff Member
Shane Pierce
Michelle Gardner
Doug Fields
Marcia Chadwell
Mark Hedger
Mark Hedger
Michele Robnett
Brett Bough
Michelle Gardner
Doug Fields
Marcia Chadwell
Mark Hedger
Brenda Grass
Mark Hedger
Dave Holst
Richard Cline
Michele Robnett
Shauna Wiertzema
Lesa Collins
April Phillips
Michelle Gardner
April Phillips
Brad Sellers
Mark Hedger
April Phillips
Vicki Barnum
Michele Robnett
Brenda Grass
Christy Willis
Brenda Grass
Nancy Ward
Anne Stever
April Phillips
April Phillips
Doug Fields
Justhan Webster
Vickie Collins
Lesa Collins
Lisa King
Marcy Easterly
Justhan Webster
Justhan Webster
April Phillips
April Phillips
Michelle Gardner
Mark Hedger
Shane Pierce
Larry Lay
Duane Fabro
Anne Stever




Strafford R-VI School District
Board of Education
Program Evaluation Schedule
2021-22

JULY
3" Thur lReguIar Meeting

AUGUST
3 Thur

Regular Meeting
Safety (Safety Director)

SEPTEMBER
3" Thur_|Regular Meeting

OCTOBER

Regular Meeting

3 Thur Federal Programs (Director)
Library Media Centers (Librarians)

NOVEMBER

Regular Meeting
3" Thur Instructional Effectiveness (Department Heads)
Curriculum (Director)

DECEMBER

3" Thur |Regular Meeting

JANUARY

Regular Meeting
3“Thur | Special Education (Director)
At-Risk Programs (Building Principals)

FEBRUARY

Regular Meeting

3% Thur Guidance (Staff)
Vocational/School-To-Work (HS Counselor/Director)
A+ Program (Director)
MARCH
rd Regular Meeting
3 Thur Maintenance (Director)
APRIL
Within 14 days Re-organization
Regular Meeting
rd PAT (Director)
Th :
3 ur Gifted (Director)
Professional Development (PDC Committee)
MAY

Regular Meeting (Unless Graduation)

39 Thur Food Service (Director)
Health Services (Staff)
Activities Program (Athletic Director / Building Principals)
JUNE
Regular Meeting
Finances (Superintendent)
3™ Thur Transportation (Director)

Technology (Coordinator)
Attendance / Retention / Suspension Rates / Dropout Rates (Building Principals)

All program evaluations should be limited to 10-15 minutes
All material for program evaluations should be in the central office 1 week prior to the scheduled meeting.
Re-Employment meeting dates:

January — Superintendent

February — Building Principals

March/April ~ Teachers, Extra Duty, Non-Certified (aides, bus drivers, food service, clerical, etc.)



Strafford R-VI School District
Personnel Report
July 2021

PROFESSIONAL / CERTIFIED STAFF

Resignations/Retirements:

Name Position Notes

Grant Brown 8th Grade Math

Hiring Recommendations:

Name Position Notes

Becky Curtman Elementary Spec Ed

Extra Duty Recommendations: None

Other: None

SUPPORT STAFF
Resignations/Retirements:
Name Position Notes
Karen Budde Bus Driver
Noah Comstock Para

Hiring Recommendations:

Name Position Notes




w2 Strafford R-VI Schools

NG

-3 & 201 W. McCabe S, Strafford, MO 65757
AR 417-736-7000 / Fax - 417-736-7016

2021-22 Recommended
Food Service Prices

Description 2020-21 2021-22
Adult Lunch $ 335|% 360
Breakfast (Full) $ 205|% 215
Breakfast (Reduced) [$ 030($ 0.30
Elem. StudentLunch |$ 255($ 2.65
MS Student Lunch $ 280|% 290
HS Student Lunch $ 280(% 290
Lunch (Reduced) $ 0403 040
1/2 pt. milk $ 030|%$ 035
16 oz. milk $ 100[$ 1.25




Strafford R-VI Schools

201 W. McCabe St, Strafford, MO 65757
417-736-7000/ Fax - 417-736-7016
2021-22 Bid Tabulations for Fuel

.. MEA MEA
Description 2021 2022 DIFFERENCE
Unleaded Gasoline - 1,300 gallons each trip
2021 $1.2334 $2.2011 $0.9677
Cost for Freight $0.1800 $0.1500 -$0.0300
Tax $0.1742 $0.1700 -$0.0042
Total per gallon $1.5876 $2.5211 $0.9335
Diesel - 1,500 gallons each trip
2021 $1.2931 $2.2385 $0.9454
Cost for Freight $0.1800 $0.2000 $0.0200
Tax $0.1742 $0.1700 -$0.0042
Total per gallon $1.6730 $2.6085 $0.9355
Total Combined Gasoline and Diesel $3.2606 $5.1296 $1.8690
o SUPREME/GIER | GIER/SUPREME
Description 2021 2022 DIFFERENCE
Unleaded Gasoline - 1,300 gallons each trip
2021 ' $1.2333 $2.2220 $0.9887
Cost for Freight $0.0200 $0.0300 $0.0100
e $0.1700 $0.1700 $0.0000
Total per gallon $1.5733 $2.4220 $0.8487
Diesel - 1,500 gallons each trip $0.0000
2021 $1.2867 $2.2300 $0.9433
Cost for Freight $0.0200 $0.0300 $0.0100
Tax $0.1700 $0.1700 $0.0000
Total per gallon $1.6267 $2.4300 $0.8033
Total Combined Gasoline and Diesel $3.2000 $4.8520 $1.6520
e EMPIRE EMPIRE
Description 2021 2022 DIFFERENCE
Unleaded Gasoline - 1,300 gallons each trip
2021 NONE $2.5340 N/A
Cost for Freight NONE $0.0200 N/A
Tax NONE $0.1800 N/A
Total per gallon NONE $2.4000 N/A
Diesel - 1,500 gallons each trip
2021 NONE $2.2060 N/A
Cost for Freight NONE $0.0300 N/A
Tax NONE $0.1800 N/A
Total per gallon NONE $2.4600 N/A
Total Combined Gasoline and Diesel NONE $4.8600 N/A




Strafford R-VI Schools

201 W. McCabe St, Strafford, MO 65757
417-736-7000/ Fax - 417-736-7016
2021-22 Bid Tabulations for Milk

Description Hiland 2021 Hiland 2022 Difference
1/2 Pint Low Fat 1% White Milk (crush-pak carton) $0.3067 $0.3149 $0.0082
1/2 Pint Low Fat 1% Chocolate (crush-pak carton) $0.3097 $0.3191 $0.0094
1/2 Pint Low Fat 1% Strawberry Milk (crush-pak carton) $0.3097 $0.3191 $0.0094
16 oz. 1 % Strawberry Milk N/A $0.9562 $0.9562
16 oz. 1% Chocolate Milk $0.8410 $1.0516 $0.2106
16 oz. Lowfat 2% Milk $0.0000 $1.0033 $1.0033
2% Cottage Cheese - 5 pounds $9.0000 $9.0000 $0.0000
5 Ib. Sour Cream $0.0000 $8.0000 $8.0000

5 times per week 5 times per week

Mon-Fri Mon-Fri

Delivery Dates and Time: Before 6:00am Before 6:00am Same
Will drivers deliver to more than one location and load
product into coolers? Yes Yes Same
Do delivery drivers rotate product to help eliminate
outdated product? Yes Yes Same
If product does expire, will the district receive credit for
those items? Yes Yes Same

Will the district receive any rebates on any products

If pt. milk is brought

If pt. milk is brought

purchased? If so, what are the details? there is a .5¢ rebate |there is a .5¢ rebate| Same

If the distruct should run short on a product will special

deliveries by made? Yes Yes Same
No. Milk can go No. Milk can go

Is this a firm bid on all products? If not, please explain: {up/down each up/down each Same




Strafford R-VI Schools

201 W. McCabe St, Strafford, MO 65757
417-738-7000/ Fax - 417-738-7016
2021-22 Bid Tabulations for Bread

Springfield Grocer

Springfield Grocer

Description 2021 2022 Difierence
1 1/2 Ib Sandwich Bread (Price per Loaf) $1.82 $1.82 $0.00
4 in. Hamburger Buns (Price per Dozen) $2.30 $2.26 -$0.04
Coney Bus (16) (Price per Package) $2.61 $2.75 $0.14




(Index)

Strafford R-VI Schools
201 W. McCabe St, Strafford, MO 65757

417-736-7000 / Fax - 417-736-7016
2021-22 Bid Tabulations for Pizza

e Pizza Hut | Pizza Hut| _.
Description 2021 2022 Difference
14" pizza cut into 8 equal slices
(Toppings equal to what is normal for every day orders) $6.25 $6.75 $0.50
Delivery Charge $0.00 $0.00 $0.00
Pizza warmers will needed until served (Initial) Yes Yes Same




STRAFFORD R-VI SCHOOL DISTRICT

SAFE RETURN TO IN-PERSON INSTRUCTION
AND CONTINUITY OF SERVICES PLAN
(SRCSP)

2021-2022 SCHOOL YEAR



The Strafford R-VI School District provided full in-person learning throughout the

2020-21 school year. Families were given the opportunity to select virtual learning for
their student(s).

Throughout the 2020-21 school year, the district followed CDC and Greene County
Health Department guidelines and updated procedures as guidelines from those entities
changed.

This document outlines the plan for the 2021-2022 school year for the Safe Return to
In-Person Instruction and Continuity of Services (SRCPS), American Rescue Plan
Elementary and Secondary School Emergency Relief (ARP ESSER) funds and
submitted to the Missouri Department of Elementary and Secondary Education (DESE).
Please note this plan will be updated and amended based upon current guidance from
local, state, and national entities.

Our district team will be meeting in late July to review all of the health and safety
protocols and will use current CDC, Greene County Health Department, and Missouri
Department of Health and Senior Services, as well as data from the changes made
during in-person summer school to guide us in preparing for August.

Mitigation Strategies

Universal & Correct Wearing of Masks Consistent with CDC, city ordinances,
and/or Greene County Health
Department guidelines

Masks encouraged for non-vaccinated

individuals
Physical Distancing No mitigation
Handwashing & Respiratory Etiquette Consistent with CDC and Greene

County Health Department guidelines

Taught & reinforced

Sanitizer & tissue provided




Cleaning & Maintaining Healthy Facilities,
including improving ventilation

Consistent with CDC and Greene
County Health Department guidelines

Increased cleaning for high-touch
surfaces

Individual water bottles encouraged;
bottle fillers available in all buildings

Contact Tracing in Combination with
isolation & quarantine in collaboration with
local and state health departments

Consistent with CDC and Greene
County Health Department guidelines

Contact tracing from our district nurses

Diagnostic & Screening Testing

Home screening by parents and staff

Visual or reported symptom
screenings by school staff

Testing in many doctor offices and
businesses

Efforts to provide vaccinations to educators,
other staff, and students, if eligible

Partner with local clinic & health
department for vaccination
opportunities for staff

Share information on vaccination
clinics available for students

Appropriate accommodations for children
with disabilities with respect to the health
and safety policies

Accommodations as necessary or as
mandated by Individual Education
Plan




Layers of Protection for Students/Staff

Our continuation of a safe return will depend on everyone in our community sharing

responsibility in our collective health and well-being.

Community Responsibilities

Follow CDC, state and local guidelines
Stay home if sick

Serve as models for students

Families’ Responsibilities

Teach/encourage appropriate handwashing & good hygiene
Teach proper way to wear, put on & remove face coverings

Talk to child about procedures/protocols they will encounter at school

Check for symptoms before children go to school every day

Keep children home who are sick or who've had close contact to COVID-19

If possible, transport children to school in personal vehicle

Talk to your child about showing kindness & acceptance to all who might take

added precautions
Serve as models for students

Staff (includes Substitute Teachers) Responsibilities

Trained in COVID-19 safety protocols

Check for symptoms before going to school every day

Stay home when sick or upon close contact to COVID-19
Teach/enforce school/classroom health & safety procedures

o No sharing materials
o Regular handwashing/use of hand sanitizer

Disinfect classroom/building as scheduled
Monitor for potential student sickness throughout day

Student Responsibilities

Practice proper and regular handwashing
Know, report symptoms to parents, staff



Continuity of Services

Academics

The Strafford R-VI School District will be continuing in-person instruction for the
2021-22 school year. Students will have the opportunity to choose between in-person
instruction with the district or to attend virtual instruction through our virtual providers.

Virtual Learning

The Strafford R-VI School District will provide access to virtual (online) coursework for
students. Students and families that are interested in virtual coursework should contact
the student’s school building office.

Virtual Learning for Quarantined Students

Students excluded due to positive COVID test or exposure and, who are able, can use
Google Classroom to continue school. Students will work directly with their teacher(s) to
continue completing assignments from home.

Nutrition
The U.S. Department of Agriculture (USDA) has announced that it will extend waivers to
continue providing free meals to all children under 18 through the next school year.

Financial Implications

We will enact sound fiscal practices and stewardship of taxpayer dollars.
We will procure necessary health and safety supplies.

We will review and revise the district’s technology plan.

Periodic Revision
The district will review this plan every six months with input from stakeholders as

required by the statute.

* Approved by the Strafford R-VI School District Board of Education on July 22, 2021



