
Strafford R-VI Board of Education 
Regular Meeting 

September 29, 2020 - 6:00pm 

President Graves called the meeting to order at 6:02pm. Those present were Travis Lathrop, Tim Goodin, 
Kim Edwards, Jack Graves, Nancy Dollins, Dan Maclachlan, Ashley VanHorn, Brett Soden, Michelle 
Gardner, Doug Fields, Marci Chadwell, Michelle LaFollette, Marcy Easterly, Shauna Wiertzema, and guest 
Christina Steinman 

The Board and attendees observed a moment of silence and stated the Pledge of Allegiance. 

It was a consensus of the Board to approve the agenda as presented. 

Superintendent Soden reported on the District's assessment results provided by Michele Robnett, 
Curriculum Director. 

Superintendent Soden reported on the district's Comprehensive School Improvement Plan. 

The motion was made by Travis Lathrop to approve the following items on the consent agenda. 
• Approval of August 18, 2020 minutes; 
• Approval of the bills and payroll; 
• $0 Transfer; 
• Approval of the Treasurer's Report. 
• Approval of the September Monthly Personnel Report; 
• Enter into a privately owned vehicle contract with the attached list of employees; 
• Set the following meeting dates; October 22, 2020 and November 19, 2020. 

Tim Goodin seconded. Carried 7-0 

Kim Edwards left the meeting at 6:30pm. 

The motion was made by Travis Lathrop to approve the attached list of policy manual revisions as 
recommended by MSBA. Ashley VanHorn seconded. Carried 6-0 

The motion was made by Travis Lathrop to approve the Request for Qualifications from Buxton Kubik 
Dodd. Nancy Dollins seconded. Carried 6-0 

The motion was made by Nancy Dollins to approve the Request for Proposal from Toth & Associates. 
Dan Maclachlan seconded. Carried 6-0 

The motion was made by Dan Maclachlan to approve raising the substitute pay to $100 per day. Ashley 
VanHorn seconded. Carried 6-0. Ashley VanHorn motioned to backdate the raise to September 1, 2020. 
Nancy Dollins seconded. Carried 6-0 

Michelle Gardner, Elementary Principal, updated the Board on early childhood and elementary activities. 

Marci Chadwell, Middle School Principal, updated the Board on middle school activities. 

Doug Fields, High School Principal, updated the Board on high school activities. 

Marcy Easterly, Communications Director, reported on taking photos around campus for the website. 

Superintendent Soden updated the Board on current construction projects and Cares Act Grants. 



The motion was made by Travis Lathrop to enter into the Executive Session at 7:22pm as allowed under 
Section 610.021 (1, 2, 3 and 6). YEA: Travis Lathrop, Tim Goodin, Ashley VanHorn, Dan Maclachlan, 
Nancy Dollins, Jack Graves. ABSENT: Kim Edwards NAY: None 

The Board came out of executive session at 8:35pm. The motion was made by Travis Lathrop to adjourn. 
Ashley VanHorn seconded. YEA: Travis Lathrop, Tim Goodin, Ashley VanHorn, Dan Maclachlan, Nancy 
Dollins, Jack Graves. ABSENT: Kim Edwards NAY: None 

Jack Graves, President 

Attested by: 

Icy Dollins, Secretary 



Strafford R-VI Board of Education 
Agenda 

Tuesday, September 29th, 2020 - 6:00pm 

1. Call to Order 
Moment of Silence 
Approval of Agenda/Agenda Memorandum 
Reports from Parents and Groups 

DISCUSSION ITEMS 
2. Program Evaluations 

a. Student Assessment Results - Michele Robnett 
b. Comprehensive School Improvement Plan 

CONSENT ITEMS 
3. Approval of August 18th, 2020 Minutes 
4. Approval of Bills and Payroll 
5. Transfer from General Revenue Fund to Special Revenue Fund 
6. Treasurer's Report 
7. Monthly Personnel Report 
8. Privately Owned Vehicle Contracts 
9. Set October, 2020 Board Meeting Date 

ACTION ITEMS 
10. Policy Manual Revisions 
11. Request for Qualifications 
12. Request for Proposal 
13. Substitute Pay 

DISCUSSION ITEMS 

14. Administrator Reports 
a. Early Childhood 
b. Elementary 
c. Middle School 
d. High School 
e. Elementary Counselor 
f. Middle School 
g. Special Education 
h. Health Services 
i. Technology 

15. Comments 

EXECUTIVE SESSION: The following items will be discussed in executive session as allowed under 
Section 610.021 (1, 2, 3 & 6) for a closed meeting with the closed record and closed vote. 

16. Legal Matters 
17. Pupil/Personnel 
18. Personnel 
19. Real Estate 



TREASURER'S REPORT 

August 31, 2020 

Cash Balances: Operating Debt Service 
Funds Funds Total 

Obannon Bank (115%) 71,793.42 71,793.42 
Obannon Money Mkt (1.30%) 8,642,926.12 8,642,926.12 
MOSIP 0.00 
MAX Account (.30%) 41,208.04 41,208.04 

Revolving Funds (1.15%) 10,000.00 0.00 10,000.00 

Operating Funds 8,765,927.58 0.00 8,765,927.58 

Debt Service Act (1.30%) 21,019.84 21,019.84 

Total Bank Funds 8,765,927.58 21,019.84 8,786,947.42 

MOHEFA 691,347.83 691,347.83 

Total Funds 8,765,927.58 712,367.67 9,478,295.25 

Fund Balances: 
Operating Teachers Debt Service Capital Projects Total Fund 
Fund Fund Fund Fund Balances 

2,889,262.70 458,128.28 712,367.67 5,418,536.60 9,478,295.25 

Total Revenue 
YTD 

938,987.51 

Total Expenditures 

LYTD 
960,462.05 

Difference 
(21,474.54) 

(96,382.21) 

Local Revenue 
County Revenue 

State Revenue 
Federal Revenue 

Non Current Revenue (Bond) 
Received From Other Districts 

Revenue 
(18,091.56) 

0.00 
(93,774.81) 
98,901.22 
(1,254.75) 
(7,254.64) 

(21,474.54) 

Expense 
(8,915.18) Salaries and Benefits 

(29,470.33) Contracted Services 
(85,739.81) Supplies 
44,926.84 Equipment 

179,117.16 Bond Pmts & Int 
(196,300.89) Bond Issue 
(96,382.21) 



CASH FLOW COMPARISON W/O BOND MONEY 
OR MOHEFA 
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Date Rev Exp Total Obannon Int Grand Total 

07/31/20 $6,408,323.64 $265,235.80 $6,143,087.84 $6,782.64 $6,149,870.48 

08/31/20 $258,960.44 $5,884,127.40 $6,496.72 $5,890,624.12 

09/30/20 $5,884,127.40 $6,496.72 $5,890,624.12 

10/31/20 $5,884,127.40 $6,496.72 $5,890,624.12 

11/30/20 $5,884,127.40 $6,496.72 $5,890,624.12 

12/31/20 $5,884,127.40 $6,496.72 $5,890,624.12 

01/31/21 $5,884,127.40 $6,496.72 $5,890,624.12 

02/28/21 $5,884,127.40 $6,496.72 $5,890,624.12 

03/31/21 $5,884,127.40 $6,496.72 $5,890,624.12 

04/30/21 $5,884,127.40 $6,496.72 $5,890,624.12 

05/31/21 $5,884,127.40 $6,496.72 $5,890,624.12 

06/30/21 $5,884,127.40 $6,496.72 $5,890,624.12 

$524,196.24 $78,246.58 

(INDEX) 



Strafford R-VI School District 
Personnel Report 
September 2020 

Professional/Certified Staff 

Resignations/Retirements - None 

Hiring Recommendations - Tara Trevarthan - Elementary Teacher 

Extra Duty Recommendations - None 

Other - None 

Support Staff 

Resignations/Retirements - None 

Hiring Recommendations - 

Name Position Notes 
Glenn Floyd Substitute 
Bethany Loe Substitute 
Marti Miller Substitute 
Jenny Peck Substitute 
Brenda Reed Substitute 
Karly Soden Substitute 
Karina Stroud Substitute 
Sydney King Substitute 
Joel Johnson Substitute 
Lyssa Willis Daycare 
Victoria Janacek Substitute 
Becky Walker Cafeteria 
Tara Trevarthan Elementary Teacher 
Savannah Curry Substitute 



POLICY MANUAL REVISIONS 
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