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Stakeholder Engagement to Date

Program Focus Groups

Special Education

Maintenance,
Operations and
Grounds

Transportation
Nutrition Services

Family Child Education
Preschool and After
School Care

Physical Education
Library

Students (in progress)

School Site Input

Community Input

Principal Interview +
Site Walk
 Bracher
* Briarwood
 Westwood

School Site
Council/School
Advisory Group
Meeting
 Bracher

* Briarwood
 Westwood

Staff Meeting
 Bracher
« Briarwood
 Westwood

Community Meeting #1
— Listening Session

« Bracher 2/15/22

» Briarwood 2/8/22

* Westwood 2/16/22

Community Meeting #2
— Draft Plan

* Bracher 3/22/22

* Briarwood 3/28/22

« Westwood 4/5/22

Community Meeting #3
— Draft Plan
* Bracher 4/26/2022
* Briarwood 5/24/2022
 Westwood TBD




COMMUNITY FEEDBACK Bracher Elementary

 Parking is inefficient and drop off backs up to Bowers

LPA

* Make the school more of a community asset & more vibrant to elicit pride .

: ®
* MPR and Administration spaces are too smalland student services spaces ®
are lacking/not adequate

* Remove portables from the campus

* Children’s Center facility is inadequate & is separated from rest of campus
* OQutdoor learning spaces and gardens

* Specialty classrooms (STEM, art, music)

* Improve fields and hardcourts

* Provide more restrooms (for staff and students)

* More modern/flexible classrooms

* Design a sustainable campus
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Questions & Feedback on Bracher
Draft Master Plan




*Parking and drop off has a pinch point at the entry and exit that affects

COMMUNITY FEEDBACK Briarwood Elementary

circulation ¢ ©

* More shade m

*Make front of campus more vibrant

*Underutilized space at the front of the school (lawn area)

* Administration building is located well, but too smalland poorly laid out
*MPR should function better and have a permanent stage

*Remove portables from the campus

*Outdoor learning spaces and gardens

*Flexible specialty classrooms (STEM, art, music)

*Provide more shade for different functions in hardcourt and play areas
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OPTION 2:
Briarwood
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Questions & Feedback on
Briarwood Draft Master Plan



Parking and drop off has issues with the adjacency of Saratoga Ave

COMMUNITY FEEDBACK W estwood Elementary

*Update the school aesthetics so students are proud of their school @ ¢ ®

*The campus is full of trees, but not where students can play or utilizem
the shade.Campus needs more shade for students

*Improve wayfinding & flow —the MPR & Admin not properly located
* Administration and student support spaces are small or lacking
*Remove portables from the campus

*Outdoor learning spaces and gardens

*Flexible specialty classrooms (STEM, art, music)

A larger MPR that functions better and can be used for many
events/uses

*Properly designed hardcourts and field

12
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OPTION 2:
W estwood
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Questions & Feedback on
Westwood Draft Master Plan



Next Steps

 Continue to Analyze & Implement
Feedback Received from:

» School & Community
« SCUSD Board

 Cost Estimating and
Prioritization

 Understand what each school’s
priority projects should be for

Phase 1, which will be funded by
the current bond

* Next Community Meetings
 Draft Final Plan — TBD
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