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Bracher, Briarwood, and Westwood Facility Master Plans
May 3, 2022| Board Update

Santa Clara Unified School District



2
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• Principal Interview + 
Site Walk

• Bracher
• Briarwood
• Westwood

• School Site 
Council/School 
Advisory Group 
Meeting

• Bracher
• Briarwood
• Westwood

• Staff Meeting
• Bracher
• Briarwood
• Westwood

School Site Input• Educational Services

• Special Education

• Maintenance, 
Operations and 
Grounds 

• Transportation

• Nutrition Services

• Family Child Education 
Preschool and After 
School Care

• Physical Education

• Library

• Students (in progress)

Program Focus Groups

• Community Meeting #1 
– Listening Session

• Bracher 2/15/22
• Briarwood 2/8/22
• Westwood 2/16/22

• Community Meeting #2 
– Draft Plan

• Bracher 3/22/22
• Briarwood 3/28/22
• Westwood 4/5/22

• Community Meeting #3 
– Draft Plan

• Bracher 4/26/2022
• Briarwood 5/24/2022
• Westwood TBD

Community Input

S ta k e h old e r E n g a g e m e n t to D a te
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C O M M U N ITY  F E E D B A C K  B ra c h e r E le m e n ta ry
• P a rk in g  is  in e ffic ie n t a n d  d rop  off b a c k s  u p  to B ow e rs

• M a k e  th e  s c h ool m ore  of a  c om m u n ity a s s e t & m ore  vib ra n t to e lic it  p rid e
• M P R  a n d  A d m in is tra tion  s p a c e s  a re  too s m a ll a n d  s tu d e n t s e rvic e s  s p a c e s  

a re  la c k in g /n ot a d e q u a te  

• R e m ove  p orta b le s  from  th e  c a m p u s

• C h ild re n ’s  C e n te r fa c ility is  in a d e q u a te  & is  s e p a ra te d  from  re s t of c a m p u s

• O u td oor le a rn in g  s p a c e s  a n d  g a rd e n s

• S p e c ia lty c la s s room s  (S TE M , a rt, m u s ic )

• Im p rove  fie ld s  a n d  h a rd c ou rts

• P rovid e  m ore  re s troom s  (for s ta ff a n d  s tu d e n ts )

• M ore  m od e rn /fle xib le  c la s s room s

• D e s ig n  a  s u s ta in a b le  c a m p u s
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O P TIO N  1: 
B ra c h e r
E le m e n ta ry
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O P TIO N  2: 
B ra c h e r
E le m e n ta ry
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Questions & Feedback on Bracher 
Draft Master Plan
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C O M M U N ITY  F E E D B A C K B ria rw ood  E le m e n ta ry
• P a rk in g  a n d  d rop  off h a s  a  p in c h  p oin t a t th e  e n try a n d  e xit  th a t a ffe c ts  

c irc u la tion

• M ore  s h a d e

• M a k e  fron t of c a m p u s  m ore  vib ra n t

• U n d e ru tilize d  s p a c e  a t th e  fron t of th e  s c h ool (la w n  a re a )

• A d m in is tra tion  b u ild in g  is  loc a te d  w e ll, b u t too s m a ll a n d  p oorly la id  ou t

• M P R  s h ou ld  fu n c tion  b e tte r a n d  h a ve  a  p e rm a n e n t s ta g e

• R e m ove  p orta b le s  from  th e  c a m p u s

• O u td oor le a rn in g  s p a c e s  a n d  g a rd e n s

• F le xib le  s p e c ia lty c la s s room s  (S TE M , a rt , m u s ic )

• P rovid e  m ore  s h a d e  for d iffe re n t fu n c tion s  in  h a rd c ou rt a n d  p la y a re a s
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O P TIO N  1: 
B ria rw ood  
E le m e n ta ry
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O P TIO N  2:
B ria rw ood
E le m e n ta ry
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Questions & Feedback on 
Briarwood Draft Master Plan
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C O M M U N ITY  F E E D B A C K  W e stw ood  E le m e n ta ry
• P a rk in g  a n d  d rop  off h a s  issu e s  w ith  th e  a d ja c e n c y of S a ra tog a  A ve

• U p d a te  th e  sc h ool a e sth e tic s  so stu d e n ts  a re  p rou d  of th e ir  sc h ool

• Th e  c a m p u s is  fu ll of tre e s , b u t n ot w h e re  stu d e n ts  c a n  p la y or u tilize  
th e  sh a d e . C a m p u s n e e d s  m ore  sh a d e  for s tu d e n ts

• Im p rove  w a yfin d in g  & flow  – th e  M P R  & A d m in  n ot p rop e rly loc a te d

• A d m in istra tion  a n d  stu d e n t su p p ort sp a c e s  a re  sm a ll or la c k in g

• R e m ove  p orta b le s  from  th e  c a m p u s

• O u td oor le a rn in g  sp a c e s  a n d  g a rd e n s

• F le xib le  sp e c ia lty c la ssroom s (S TE M , a rt , m u sic )

• A  la rg e r M P R  th a t fu n c tion s  b e tte r a n d  c a n  b e  u se d  for m a n y 
e ve n ts/u se s

• P rop e rly d e s ig n e d  h a rd c ou rts  a n d  fie ld
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O P TIO N  1:
W e stw ood
E le m e n ta ry
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O P TIO N  2:
W e stw ood
E le m e n ta ry
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Questions & Feedback on 
Westwood Draft Master Plan
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N e xt S te p s
• Continue to Analyze & Implement 

Feedback Received from:
• School & Community
• SCUSD Board

• Cost Estimating and 
Prioritization

• Understand what each school’s 
priority projects should be for    
Phase 1, which will be funded by  
the current bond

• Next Community Meetings
• Draft Final Plan – TBD
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