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BELLEVUE UNION SCHOOL DISTRICT
Special Board Meeting
Taylor Mountain Elementary School, Media Center/Library
1210 Bellevue Ave E, Santa Rosa, CA. 95407
February 26, 2019

AGENDA

1. Open Session 6:00pm
1.1. Call To Order
1.2. Flag Salute
1.2.1. Public Comment
The Public is invited to address the Board regarding items that are on the Agenda. Speakers
are limited to 3 minutes each. Because this is the time for the public to comment it is our time
to hear from you. Although the Board will not respond we want you to know that we are

listening to you carefully.

2. LCAP Study Session

3. Planning

March 12, 2019 Regular Board Meeting 5:30pm Taylor Mountain (recognitions -
Spelling Bee, Science Fair)

April 16, 2019 Regular Board Meeting 5:30pm Taylor Mountain (recognitions -
Volunteer of the Year, Violin
Performance)

May 21, 2019 Regular Board Meeting 5:30pm Taylor Mountain (recognitions -
Little Engine, EQY, TOY, Newly
Tenured Teachers, Retirees)

Notice
The Bellevue Union School District complies with the Americans with Disabilities Act. Should you require special accommodations,
or more information about accessibility, please contact the Superintendent’s Office by calling (707)542-5197 x2. All efforts will be
made for reasonable accommodations.

Agenda available in Spanish upon request. Orden del dia disponible en espafiol si se solicita.

District Employees, parents and community members shall treat each other with civility, courtesy and respect.
Civility Policy (BP 1313)

02.26.19 Board Agenda
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Thank you For
being part of
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‘Children are the Priority
Chanae is the ReaIH-y

_Collaboration is the Strategy.”

- State superintendent

@



Olajec-l-ive-.

A colldborative opportunity to learn,
examine needs, priorities, progress
toward goals and to develop possible
additional strategies to reach gooals.

The results of this process wil be

incorporated into our districts

2019-202.0 Local Control &
Accouh’rabilﬁy Plan (LCAP).
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Agetca

Inform our community about the Local
Control Fur\ding Formula (LCFF) and the
_ocal Control AccounJrabilier Plan (LCAP)
Share BUSD's his’rory/ position

Engoge our community in the development

of our Local Control AccounJralai\ier Plan
(LCAR) e e o n2ie s
Assist with prioritization ot actions

Provide timeline and next steps

¥




Local Control Account ralaiIF'y Plan (LCAP)

(Resource: CA Department of Education)

The LCAP is a +hr'ee—yea‘r;jlan that describes the
godls, actions, services, a expenditures to
support positive student outcomes that address
state and local priorities. The LCAP provides an
opportunity for local educational agencies (LEAS)
to share +heir stories of how, what, and why
programs and services are selected to meet their
local heeds. ‘ i

_ocal Con
Education)

UHder'sirandine School F—'unding and How i Impacts
YOU\"—ChIH (Resource:-CA -State PTA)— e

ol F—'undlne F OYTTU‘Q (Resource: CA Department of



https://www.cde.ca.gov/re/lc/
https://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp
http://downloads.capta.org/edu/e-school-finance/LCFF-4pg_English.pdf
http://downloads.capta.org/edu/e-school-finance/LCFF-4pg_English.pdf

Eiah"' 5+a+e PriorH'ieg (Resource: CA School Board Association)

The Cadlifornia State Board of Education established eight ‘State Priorities' in order to
g.uiale public school districts in developing their LCAP goals, actions, and services.

. Basic Services: Providing all students access to Pully credentidled teachers, instructional
materials that dlign with state standards, and safe facilities.

2. implementation of state standards: Implementation of California’'s academic standards,
includina the Common Core State Standards in English language arts and math, Next
Generation Science Standards, English languaae deve\opment history-social science, visual
and Per‘?or‘m‘nha arts, health education, an physical education standards.

3. Parental Involvement: Parent involvement and participation, so the local communi+y is
engaged in the decision-making process and the educational programs of students.

4. Pupil Achievement: Improving student achievement and outcomes along multiple
measures, includina test scores, English ProPiciency and college and career preparedness.
5. Pupil Engagement: Supporting student engagement, inclualing whether students attend
school or are chronicaly absent.

G. School Climate: Hiahligh'-ﬁna’ school climate and connectedness +|nr;0i,igh a vdﬁe’rYBﬁ
Factors, such as suspension and expulsion rates and other locally identified means.

7. Course Access: Ehsur'inﬂ al students have access to classes that prepare them For
college ond careers, Fegarcllec;s of what school they ottend or where they live.

8. Other Outcomes: Measuring other important student outcomes related to required
areas of 9+udy, includina physical education, and the arts.

‘__gi



https://www.csba.org/GovernanceAndPolicyResources/FairFunding/~/media/CSBA/Files/GovernanceResources/GovernanceBriefs/2013_08_LCFF_Fact_Sheet-funding_priority.ashx

BUSD 201819 LCAP Goals
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Improve school readiness (7 subaoals)

Decrease the rates of dbsence & truancy (4 subgoals)
Improve 3rd grade lteracy (3 subgoals)

Improve the consistency of high qudlity instruction in
every classroom (2 subgoals)

Improve 2ist century teaching & learning (A subgoals)

. Ensure dll students have opportunities % support to

reach their potential (o) subaoals) )
Maintain and improve school Facilities (4 subgoals)

Improve school-home communication (4 eubaoale)
Improve climate to suppor"i" Iear'hina' (8 sub'aoals') EE
Develop citizenship & democratic values (2 sulaaoals)

*G3 9u|aaoals


https://www.busd.org/domain/141

2017/18

Start of current 3-vear

Robust LCAP (10 aoa\c;

with &3 subgoals From

E evious +hr‘ee year
CAP Ian

Deficit sper\chna Por
ears

Inherited cash Plow

challenoges

Historical disconnect

between programs and

Finance

Previous trust lssues in

District

Past and Current Reality

2018/19

- 2nd yeor ofF 3 yeor

LCAP Plan (realignmen’r
For a healthier strategic

lan)
ﬁo’r Deficit SPenchna
I_ess Cash Flow
Challenges
Impleménting Ist year of

_ BualgeJr Reduction.

dma Plan
Bullchn@ a collaborative,
Service-oriented,
transparent, & positive
cubure————————




Challenges Uncovered:
and why “we needed to reexamine

> Fiscal Concerns Responee )
o Immediate Spendina Freeze
o Created District 5+r'a+eaic Planninﬁ Team (DsPT)
o FCMAT Fiscal Review (2/21/18)
m Cosh Poor
m Dekicit spending
m Need 1o buid organizational capacity
> Other Factors — SN A ——————————————
o Enrolment down
o0 One time expenses

o Low Fund Badlance



District 5+r'a+egic Plannina Team 207/18

Board reviewed our 45 member DSPT
recommehndations +or a IoudaeJr
reduction plon. Board acted to approve
a Budge’r 5Per\dmg Reduction Plan of
.45 million dollars fFor the 208/19
school year based on recommendation
from DsPT.

A



BUSD sPending Reduction Plan

Board Aclop’recl March ist, 2018

Budget Item Reduction Description

Eliminate the Media Center Specialist positions
Reduce number of Literacy Para Professionals by 50%
Remove district funding for outdoor education

Reduce employees and board members at higher benefit cap to the current cap
of certificated staff -

Eliminate the Kindergarten portion of the after school program

Reduce funding for math intervention software (Dreambox and Aleks)

Remove Reading Specialist positions

Use Measure J funding to pay remaining balance on solar financing

Budget Item
Cost Savings

$194,505

$235,760

$60,666

| 182,966

$53,000

$28,800

$240,278

$200,000



BusD Spendin@ Reduction Plan

Board Aclop+ecl March Ist, 2018

Budget Item Reduction Description

Reduce active recess and tutoring contracted services from the Napa County
Office of Education from 5 positions per site to 3 positions per site

Eliminate professional development budget

Reduce contracted counseling services from one counselor per site to one
counselor for every 2 schools

Eliminate District subsidies for students that do-not qualify for free enroflmentin -

the “Cool School” After school program

Eliminate budget for unbudgeted curriculum materials
Eliminate Tech Panel

Total

Budget Item
Cost Savings

$47,500
$20,000
$150,548

$23,000

$25,000

$4,950

$1,466,973



CBO and superintendent. The LCAP Steering Team

20r7/18 LCAP $+eering Committee

In addition, and afFter the District Strategic Planning
Team mee+in39, a smaller LCAP s+eer'ina Team was
Formed and met For four halk day meetings to
provide assistance and input on our current plan
This 12 member team consisted of a teacher fom
each site, a support teacher, classitied leader, two
principals, Student Services Director, IT Director,

was challenged to connect the SPéndina Reduction
Plan with the existing LCAP. Continuing to work ina

similar-accordion-model-gathering input-and————————

communicating From all stakeholders this team
specially looked at the state indicators and metrics

as well as our own state data. The team assisted in
sorting-out-the-current-actions-and services to———
consolidate for a future strategic plan. Efgg SRS



SIrnPIiPied Goals:

Goal #: Increase Student Success and
Support Student Learning

Goal ¥#¥2: Increase Parent Engagement
( Family and Greater Comrmnﬂy)
*Connectedness

Goal ¥3: Ensure a Positive School
Environment (Facilities & Opera+|on9)

‘\\\II,/I
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2018/19 Bellevue Union School District
Goals/Direction

Shared Vision ) Family and
Missioh, Values, Greater
Goals: District

_ StafF CuHure

slhess/OFer'aﬁons
&; 7% - it




Future Keali+y

2.019/2.0

3rd year (and last) of 3 year LCAP Plan (alianmerﬁ For a

healthier strategic Plan). Will 9imP|iPy For next 3 year plan
Not Deficit spending for years

Goal is to have No éash Flow Challenges

Implementing 2.nd year ofF BuolaeJr Reduction Spendina Plan
9 're«;’ror'inaJ progroms

Continue to building a collaborative, Service-oriented,
+rahsparen+, PosH-ive culture

Continue to-examine expendﬁures For cost savings.




Current Financial Position

Went from ~3% +o “8% at the end ot
2017/18 in reserves and projected ~13%
ot year end 2018/19. Board adopted
resolution @oal is 18%

As we recover, what actions and
services should be restored First and.-

a\ian with our 600\\9?



pudegeddf | |

Who are we?




Who are we? (s dtne by the state)
Demographics & student Achievement Data

Enrollment: 1GIG <5+udel’l+9 (Census Date Oct. 2018)
370 Interdistricts Approved out fFor
2018-19 plus unkhown ot charter o

PrivaJre schools

8G Interdistricts Approved in +or 201819



Who are we?

Demographics L student Achievement Data

Bellevue Union School District

2/21/2019
2018-2019 Student Distribution By Ethnic Code Page 1
800
700
600 —
= 500
3
2
= 400 -
i 300 -
Gender
200 I Female
D Male
100 [ Other Gender
0- . FE=N]
% % % o % K s, %(?
A . 4 s N 5 o,
VY/I‘)’O l,?*?;{}\ %3;: ‘YJ}*Q, "o, (ﬂo Q}& O}l?lf
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}{/I’o /lf,% %{7 < 4}% v%& /l/\%‘ f/lzo/k
o, iz T, “a T, “,
/‘g /I)O/lz (s} ‘/IXO/I/ /Q '7‘,,?
s, s, <
U, T,
zg s
Ethnic Codes Female Male Other Gender Total Percent
HISPANIC OR LATINO 672 695 0 1,367 86.79%
700 - WHITE (NON-HISPANIC) 46 64 0 110 6.98%
T 100 - AMERICAN INDIAN (NON-HISPANIC) 4 9 0 13 0.83%
200 - ASIAN (NON-HISPANIC) 13 26 0 39 2.48%
300 - PACIFIC ISLANDER (NON-HISPANIC) 2 4 0 6 0.38%
600 - BLACK (NON-HISPANIC) 5 8 0 13 0.83%
MULTI-ETHNIC (NON-HISPANIC) 8 9 0 17 1.08%
UNKNOWN 3 £ 0 10 0.63%
= Totals: 753 822 0 1,578



Who are we?
Demographics L student Achievement Data

Social-economically disadv: 1468 90.G%
Homeless: 83 5%

Foster: 7 »o5%

Enﬂlic;h I_Aeafherc;:_ 999 62/

Special Education: 298 184 % ,__

&R

CalPads Shapshot 1/30/18



California Dashboard

\ California School

4 Y\ DASHBOARD

DISTRICT PERFORMANCE OVERVIEW

Bellevue Union

Explore the performance of Bellevue Union under California's Accountability System.

Chronic Absenteeism

AN

Orange

Mathematics

AN

Orange

Local Climate Survey

STANDARD MET

Suspension Rate

(A

Green

Basics: Teachers, Instructional
Materials, Facilities

STANDARD MET

Access to a Broad Course of
Study

STANDARD MET

Generate PDF Report [8

View All Schools

2018

English Learner Progress

ll \!

No Performance Color

Implementation of Academic
Standards

STANDARD MET

View Additional Reports (£

“»

English Language Arts

AN

Orange

Parent Engagement

STANDARD MET



https://www.caschooldashboard.org/

ELA District Wide: Met or Exceeded Standard

ELA Multiyear Over Time BUSD Met or Exceeded By Grade Level

2015

2016

2017

30%

\
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Math District Wide: Met or Exceeded

Standard

Math Multi Year Over Time BUSD Met or Exceeded By Grade Level

2015
\

2016

2017

M

~

M

~

22%

California Assessment of
Student Performance and Progress




‘t isn't what we say or think that

 defines us, but what we do

Jane Austen



Mission:
lnspir'e Iear'ning.

Vision:
—Enga iﬂgaﬁat'(va/uingfcarfﬁib

Our+amiilies, students and s

—+to-empower—oul--commubity—————




e

History of our Collaborative Work

*
*

* o+

District S+ra+eaic Planninﬁ Team (BudﬂeJr
Reduction Committee) 2or/8

LCAP Aalvisory Committee (AlianmenJr/Revision)
2017/18

Focus on the Futures Advisor;\l Committee (Piv_?_”m
objectives 2080
Improvement Science with SCOE (Student
“Success 1’"Eﬂ"ﬂ\i’csh earners Focus) zoe/9

Solutions Work Evolving +o Educational Program

~Work (In9+r'uc+ional/Eoluca+ional--Programcs) e
207/2.019



https://docs.google.com/document/d/1ovMMHQNfq2q5V2nz8PJcUUnMfx-FEpioDAe_6ou3t6s/edit

LCAP Advisory

Meetings

Current Opportunities for Inpurt

Focus on the Futures

Advisory Committee Improvement Science

S &
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%, 2,50 &
7 P, 1y )
/@ O/) . @Q \)b
@ b “. &
@%
Family & Greater
Community
Student Success Local c n 0
b Facilities

Facilities unta y

4

&
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$ &L 2 %
%\) & e ) Cg) “ Y
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¥ @\\\\ @& & &3 % Oc\)d,

el

Build Organizational Educational Programs
Capacity Solutions Work

3-5 Years Facilities

Plan



Your why Vs your 'what?: Marvin A. Jackson
hHps//www. outube. com/watch?v= Kedo 04h8LM

Simoh Sinek’s Ted Talk
hHps//www-tedcom/talks/simon=sinek—how_great_leaders—



https://www.youtube.com/watch?v=Kedog04h8LM
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en

Tohight's Input o

Tonight We will be using a moditied World Cafe Model to gather your
inPu+.

There are three tdbles identified with a conversation topic:

Goal #t Increase Student Ssuccess and Support Student Learning

Goadl #2: Increase Parent Engogement (F‘ami\y and Greater ComrmnH'y Connectedness)
Goal #3: Ensure a Positive School Environment (Facllities & Operations)

Please feel free to roam the room and engage in conversations
centered around the +opic(9). .
Please write anything that comes to your mind on the large sheets of
paper covering the table. Please write suggested strategies For
achlevma those 3oa|9

You may go to any table at any +|me and as many as you WOuIal Ilke
preferably dll three at one point (15 minutes a table?)

Starting at 745 please visit each table and read through the written
ideas. You can add more iF you desire.

At “T:45 you wil be given three stickers to Place on the 9+ra+e3|es
you believe are most important to us at this time.

Gather back in our chairs Pr'ompﬂy at 8:00. Review Group's work



Key Questions:

> What are the instructional needs of our

students? )
— > How do we want to direct (or promote)

—= the use of our resources to achieve
i | GUCCG§9‘ﬁéf'*dllué'lﬂdéhfé?m T

B,

=




Next Ste ps

vvY
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Stakeholders meetings

What are the instructional needs of our students?
How do we want to direct (or promote) the use of our
resources to achieve success for dll students?

Plan Development: Tr'enals, Inpu+ Eroals,

Actions & Budae-t —— -
LCAP revision

Ersure LCAP, Singe Plan For Student
Achievement (sPsA) & Federa Plans

Board Review/ Approval



On the Horizon

Includes:

* 2 ¢

Examining Spending Reduction Plan
Examination ot all expenditures 4
programs

Bord exploration
Progrom Development

Buill ina C_apacier in' qu Q_rﬂqni*zaﬁoq_ a8 |



Any questions?
You can find me at:

in our students future _

~_Thank you for your ivesimert

WW\MbUGd.Or‘ﬁ or PR —
C‘Oiexaﬂder’@bugd,ora S
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