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s+eP9 to Create Learning Plan

Stakeholders meetings/surveys
Incorporate prior work
Explore & Clarify Options
Prioritize
Plan Development
Write the Extended Learning Opportunity Plan (ELO) and Local Control Accountabiity
Plan (LCAP) using new templates and based on input
Ensure all plans dlign and site level Single Plan For student Achievement (sPsA) &
Federal Plans refect godls
Present recommendations to School Board
Board Review/Approvals
o ELO by June Ist
o LCAP by June 30th
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2020-2021 BUSD Stakeholder Engagement

Learning Steering Committee
DELEC

Leadership

Community Input

School Board

Mee+ing #H - Apr'il 13, 202!

Learning Steering Committee Initial Input

Learning Steering Committee Input Document for Data
Review

Meeting #2 - April 22, 2021
Learning Steering Committee Deep Dive Survey

Survey
Local Control Accountability Plan (LCAP) & Expanded
Learning Opportunities Survey

Mee+ing #3 - April 29, 2021
Hattie's Six Areas that Contribute to Learning - Students

Mee+ing #4 - May G 202
ELO Grant Input

Meeting #5 -May 13, 202
Learning Plan Summary Adding/Clarifying



https://docs.google.com/document/d/1fq8buP6794R8TsWjW1QcNJ_iolLZbdWeOfIzpwS6Iuc/edit
https://docs.google.com/document/d/1ZP9AMm0Qse6IvIQsXVAI2qbGzXissBYxC9umoqaTNkE/edit
https://docs.google.com/document/d/1ZP9AMm0Qse6IvIQsXVAI2qbGzXissBYxC9umoqaTNkE/edit
https://docs.google.com/forms/d/1DO_IMjgcwLn1KCmWooItsvcMZdDUk33bFnnFR9za0ac/edit?ts=6086ebe8#responses
https://www.surveymonkey.com/analyze/rFMHze_2B_2BjZW_2FFLfzPArsKHy_2FNVFPHxaH6z7pGiV7YH0_3D
https://www.surveymonkey.com/analyze/rFMHze_2B_2BjZW_2FFLfzPArsKHy_2FNVFPHxaH6z7pGiV7YH0_3D
https://docs.google.com/document/d/1MS5t0NOyJhDcOtnUwQ3mcNa9H9vJ4O26rMh66dDSrms/edit
https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing
https://docs.google.com/document/d/1UyHqmxHwpmDWPV4A-OsDQOCIOuvmqthF3ePsHZ5XTds/edit?usp=sharing

Lear'ning s+eering Committee Members

Ashley Bridges, 6th Grade Teacher, Kawana Springs Lisa Lopez, Parent, Bellevue

Aracely Romo-Flores, Director of Curriculum and English Melissa Moore, Expanded Learning Program Manager,
Learner Services Cool Schools

Angela Grenier, Kindergarten Teacher, Bellevue Margaret Jacobson, Principal, Taylor Mountain

Denise McCullough, Principal, Kawana Springs Nina Craig, Principal, Bellevue

Donna Rinnels, Instructional Assistant, Meadow View Norma Velarde, Parent, Meadow View

Erica Hackelman 3rd/4th Grade Teacher Kawana Springs Rebekah Hansen, 5th Grade Teacher, Taylor Mountain
Jean Walker, Principal. Meadow View Sally McDaniel, Teacher on Special Assignment

Julie McMurtrie, BEA Representative Suzanne Anderson, 6th Grade Teacher, Meadow View
Jennifer Spain, CSEA Representative Sophia Diaz, 3rd Grade Teacher, Meadow View

Katy Edson, SDC Teacher, Taylor Mountain Shari Byers-Gith, Psychologist

Kristin Brunkow, Literacy Paraprofessional, Taylor Mountain Silvia Quinonez, Parent DELAC Representative

Kelly Ramirez, 5th Grade Teacher, Bellevue Tiffany Kampmann, 3rd Grade Teacher, Taylor Mountain
Kristine Reidelbach, RSP Teacher, Meadow View Tracy Whitaker, Director of Student Services

Larry Black, Director of Technology Services David Alexander, Superintendent
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Purpose of the l_ear‘nina S+eer'inﬂ Committee

The Learning Steering Committee will:
A provide a forum for stakeholder engagement and sharing of information
A seek input from our stakeholders in formulating a District Learning Plan (DLP)
including:
A Extended Learning Opportunities (ELO) Grant (i.e. Summer School,
Extended School Year, Interventions)
A Local Control Accountability Plan (LCAP)
A provide suggestions and recommendations to the superintendent to consider in
the development of plans to bring to the Board for approval.



LCAP 5+akeho\a$'9’ InPui‘- Summary From Prior Year Work
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What do we need to do to support our students’ success and learning?
What are the needs to help us connect to our students, parents, staff and greater commmunity?



What criteria do we use to choose & alevelop
goals, action and services?

*‘Without data, you're just another person with an opinion'
— W. Edwards Deming

Typical types of data in education: Demographics, Student Learning Perception & Process
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Visible Learning®
Impact by the numbers

isible Learning+”

-
and evaluation on education
performance indicators by
Professor John Hattie

f During these years of research, Hattie
years since years o was focused on a simple question:

although almost everything we do
improves learning, why not prioritize
the ones that have the greatest effect?

Visible Learning research

was published

Professor Hattie found the

T o stecszecane | OMAINS
y & x influences he evaluated .
= } . was 04—a marker that can Thi' I:f:tl‘lf:‘cles
are pla nto nine
be shown to represent an
recorded S e o e ey domains, or groups,
INFLUENCES average yoar of schooling for a student :fo bctom;st?dent.
effect size of e areater effect size above o
on_StUdQNt : RS classroom, teacher,
achievement influences  impacton stwdentioaming and more.

'U L. 1,600

 STUDIES represented
_ within those
< meta-analyses

R ZAS.  meta-analyses
synthesized & analyzed by Professor
Hattie for the Visible Learning research

John Hattie's Work

presented in

™ .

hose studies

Hattie Ranking: 252 InHluences And Effect
Sizes Related To Student Achievement

Hattie’'s Glossary of Terms



https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://www.visiblelearningmetax.com/content/influence_glossary.pdf

InHuences that are related to learning outcomes

03 %40 50
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Visible Learningplus
Professional development using Visible Learning research for your school and school system

Provided exclusively in Australia by Corwin
www.corwinaustralia.com.au

d>04 Zone of desires effects

An efFfect size of 0.40
represents one year's
5row+h over the course
of one year

d=.15t0 4 Typical effects of teachers on students that can be accomplished in a year of teaching
d=0.0t00.15 What Students could achieve without schooling

d<o0 Decrease achievement



Urualer'9+ana|ing Antecedents of Excellence

We are what we repeatedly do.
Excellence, then,
IS not an act, but a habit.
- Will Durant



Leadership and Learining Matrix

high . _ /
) Lucky Leading
= high results, low high results, high
3 understanding of understanding of
0& E antecedents antecedents
a9 o
0\‘\\.‘(0@5« E Replicationof success unlikely ' Replicationof success likely
\l\e @ ) g I O Xl
& £ Losing =eariaing
Q g low results, low results, high
%’ low understanding understanding of
&_; of antecedents antecedents
Replication of failure likely Replication of mistakes unlikely

low high

Understanding of antecedents of excellence
Douglas Reeves

We all want o know how
to @e’r Posi+ive results



Major EfFective schools Research

The Correlates as identified in What The Correlates of Effective
Works in School by Robert Marzano Schools as identified by Lezotte,

Edmonds, Brookover, and others:
> School Level Factors

o  Guaranteed and Viable Curriculum > Correlates:

o Challenging Goals and Effective o Instructional Leadership
Feedback . o Clear and Focused Mission

o Parent and Community Involvement o Safe and Orderly Environment

o Safe and Orderly Environment o Climate of High Expectations

o Collegiately o  Frequent Monitoring of Student

> Teacher Level Factors

Progress
o Instructional Strategies d

o Positive Home-School Relations
o Classroom Management o Opportunity to Learn and Student
o Classroom Curriculum Design Time on Task
> Home Level Factors
o Home Environment
o Learned Intelligence and Background > What works best for learning
Knowledge . .
o  Student Motivation in schools. Effect sizes

Influence on student

Achievement by John Hattie




Comparring Marzano's & Hottie's Work
Hattie Ranking: 252 | nce
And Effect Sizes Related To

Student Achieveme!

> School Level Factors .
Guaranteed and Viable Curriculum
Challenging Goals and Effective Feedback
Parent and Community Involvement
Safe and Orderly Environment
Collegiately
> Teacher Level Factors

o Instructional Strategies

o  Classroom Management

. : VISIBLE LEARNING
o Classroom Curriculum Design FOR TEACHERS
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JOHN HATTIE

Categories of Instructional Strategies That Affect Student Achievement 4 é:;-&—:; =¥
Ave. Effect Percentile Standard
Category Size (ES) Gain No. of ESs | Deviation (SD)
el ) Idertifying similarities and differences | 161 e b B g Quick Read-.
~ SIS ; : :
\\ ‘v Summarizing and note taking 1.00 34 179 .50

5 . kv\ » Reinforcing effort and prowdnngremgnmon 80 e f’ 29 '?ﬂu" i 35 8 s+r.a+e leg
(IG%TOO 7:’.“:’;" Homework and practice 77 28 134 36 KOb@ﬁ Marzano
| Instruction |

. Nonlinguisticrepresentations {73 I 23 | 46 | a0 & John Hattie
thatM/O Cooperative learning 73 27 122 40 —
ua- Setting objectives and providing feedback sl 1wt gm0 Aar'e_e On
FOR INCREASING STUDENT ACHIEVEMENT ; ; 5 ; ——— - 3 : -J
" - Generating and testing hypotheses 61 23 63 79

L:L “ Questions, cues, and advance organizers | =59 e



https://www.evidencebasedteaching.org.au/robert-marzano-vs-john-hattie/
https://www.evidencebasedteaching.org.au/robert-marzano-vs-john-hattie/
https://www.evidencebasedteaching.org.au/robert-marzano-vs-john-hattie/
https://www.evidencebasedteaching.org.au/robert-marzano-vs-john-hattie/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/

ExPanaling Possibilities

Reimagining student learning and engagement with the
Expanded Learning and Opportunities (ELO) Grant (AB86).

Components and Expectations

Supplemental Instruction and Support Strateqgies:

Extending instructional learning time

Accelerating progress to close learning gaps through the
implementation, expansion, or enhancement of learning supports
Integrated student supports to address other barriers to learning
Community learning hubs that provide students with access to
technology, high-speed internet, and other academic supports
Additional academic services for students

Training for school staff on strategies to engage students and
families in addressing students’ social-emotional health and
academic needs




Life is realy simple, but we insist on

moking it complicated
- Confucius

Success is ho accident. i+ is hard
work, perseverance, learning studying
sacrifice and most of all love of

what you are c/oinﬁ or learning to do.
- Pele



SPeciPic Action/Services

What will it take to accomplish our Goal/Subgoal(s)/Focus Areas?

e We looked at the goal, subgoal, focus area, description and specific actions

o Is the description clear to the group?
m |s information missing from the description?
m  Add missing information
o Are the “Specific Actions” clear to the group?
m Are there missing actions to achieve the focus area?
m Add missing actions

Looking for:
o Personnel: certificated, classified, contracted services
o Instructional materials and supplies
o  Professional development
o  Other

Learning Plan Summary



https://docs.google.com/document/d/1UyHqmxHwpmDWPV4A-OsDQOCIOuvmqthF3ePsHZ5XTds/edit?usp=sharing

s+eP9 to Create Learning Plan

Stakeholders meetings/surveys
Incorpotrate prior work
Explore & Clarify Options
Prioritize
Plan Development
Write the Extended Learning Opportunity Plan (ELO) and Local Control Accountabiity
Plan (LCAP) using new templates and based on input
Ensure all plans dlign and site level Single Plan For student Achievement (sPsA) &
Federal Plans refect godls
Present recommendations to School Board
Board Review/Approvals
o ELO by June Ist
o LCAP by June 30th
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Visioh:
Engaging and O/ valuinﬁ/caring)
For our families, students and statfF
to empower our communi+>/.

Mission: Why? Why do we exist? Fundamental Purpose

Vision: What? What must our school become to accomplish our purpose? Compelling Future
Values: How? How must we behave to achieve our vision? Collective Commitments

Goals: HOW WILL WE MARK OUR PROGRESS? Targets and Timelines
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