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Our Steps to Create a Learning and Recovery Plan

➢ Stakeholders meetings/surveys
➢ Incorporate prior work
➢ Explore & Clarify Options
➢ Prioritize
➢ Plan Development 
➢ Write the Extended Learning Opportunity Plan (ELO) and Local Control Accountability 

Plan (LCAP) using new templates and based on input
➢ Ensure all plans align and site level Single Plan for Student Achievement (SPSA) & 

Federal Plans reflect goals
➢ Present recommendations to School Board
➢ Board Review/Approvals

○ ELO by June 1st
○ LCAP by June 30th



2020-2021 BUSD Stakeholder Engagement

Learning Steering Committee Meeting #1 - April 13, 2021
Learning Steering Committee Initial Input
Learning Steering Committee Input Document for Data Review

Learning Steering Committee Meeting #2 - April 22, 2021
Learning Steering Committee Deep Dive Survey

Survey
Local Control Accountability Plan (LCAP) & Expanded Learning Opportunities Survey

Learning Steering Committee Meeting #3 - April 29, 2021
Hattie's Six Areas that Contribute to Learning - Students

Learning Steering Committee Meeting #4 - May 6, 2021
ELO Grant Input

Learning Steering Committee Meeting #5 - May 13, 2021
Learning Plan Summary Adding/Clarifying

Educational Leadership Team Meeting - May 21, 2021
Actions &/or Service and Cost Development
Copy of LCAP Summary of Action and Services: Ed. Leadership 5/21/21
Copy of BUSD Learning Plan Summary r5/21/21

Learning Steering Committee LCAP & Expanded Learning Opportunity (ELO) Survey 5/25/21

Learning Steering Committee
Leadership Team
Community Input & DELAC
School Board

https://docs.google.com/document/d/1fq8buP6794R8TsWjW1QcNJ_iolLZbdWeOfIzpwS6Iuc/edit
https://docs.google.com/document/d/1ZP9AMm0Qse6IvIQsXVAI2qbGzXissBYxC9umoqaTNkE/edit
https://docs.google.com/forms/d/1DO_IMjgcwLn1KCmWooItsvcMZdDUk33bFnnFR9za0ac/edit?ts=6086ebe8#responses
https://www.surveymonkey.com/analyze/rFMHze_2B_2BjZW_2FFLfzPArsKHy_2FNVFPHxaH6z7pGiV7YH0_3D
https://docs.google.com/document/d/1MS5t0NOyJhDcOtnUwQ3mcNa9H9vJ4O26rMh66dDSrms/edit
https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing
https://docs.google.com/document/d/1UyHqmxHwpmDWPV4A-OsDQOCIOuvmqthF3ePsHZ5XTds/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Gi5_oitQW3Rp8qPf9k72mTuLIVFEnfrLjKjpEs4moZc/edit#gid=0
https://docs.google.com/document/d/1yVd7La3AixTfbxT1JB040W8hxhulvH4waz0K1CRbAPI/edit


Bellevue Union School District Goals

Goal 1: Increase Student Success and Support 
Student Learning
Ensure quality learning for each and every student 
to reach their potential

Goal 1.1 Improve Instruction through Professional 
Development & Professional Learning Communities

Goal 1.2 Improve Curriculum and Assessment Support

Goal 1.3 Improve Student Academic Support

Goal 1.4 Improve English Learners Support

Goal 1.5 Support Learning Recovery Program (Expanded 
Learning Opportunity Grant ELO)

Goal 2: Increase Connectedness, Involvement 
and Positive School Environments
Ensure a positive and respectful school climate for 
students, staff and families which includes positive 
school cultures, safe, secure accessible and 
efficient classroom, facilities and grounds.

Goal 2.1 Improve Family Engagement

Goal 2.2 Improve Student Engagement

Goal 2.3 Improve Social Emotional Support

Goal 2.4 Improve Learning Environments



Goal 1: Increase Student Success and Support Student Learning
Ensure quality learning for each and every student to reach their potential

Goal 1.1 Improve Instruction through Professional Development & Professional Learning Communities
Provide on-going professional development

Goal 1.2 Improve Curriculum and Assessment Support
Adopt highly effective core curriculum
Adopt District-wide Common Assessments & Progress Monitoring Tools

Goal 1.3 Improve Student Academic Support
Increase Targeted Intervention/ Small Group Support/ Tutoring (before, during & after school)
Expand After School Programs
Create Extra Curriculum and Student Clubs
Reopen School Libraries
Smaller Class Size (all grade levels)
Eliminate Combination Classes
Recruit & Retain Highly Qualified Staff 

Goal 1.4 Improve English Learners Support
Provide EL Professional Development
Provide Newcomer Student Support
Provide Integrated programs

Goal 1.5 Support Learning Recovery Program (Expanded Learning Opportunity Grant ELO) 
Extend school year or school day
Provide Additional Time for Learning Opportunities
Provide Additional  Experiential & Learning Opportunities (Hands on learning)
Create Learning Center (Hub)
Provide Supplemental Programs



Goal 2: Increase Connectedness, Involvement and Positive School Environments
Ensure a positive and respectful school climate for students, staff and families which includes positive school cultures, safe, 
secure accessible and efficient classroom, facilities and grounds.

Goal 2.1 Improve Family Engagement
Increase Parent Engagement
Increase Effective Parent Communication
Provide Parent Education
Provide Teacher/ Education Parent Support

Goal 2.2 Improve Student Engagement
Build stronger relationships
Continue to support Positive Behavior Interventions and Supports (PBIS)
Increase Visual and Performing Arts (VAPA)
Provide additional sports programs & extracurricular activities

Goal 2.3 Improve Social Emotional Support
Provide Additional Social Emotional Support

Goal 2.4 Improve Learning Environments
Update classroom environments



LCAP/ELO Program Development Plan Actions & Service Summary



Learning Steering Committee LCAP & Expanded Learning 
Opportunity (ELO) Survey 5/25/21

The following actions and services have been identified as desirable to support our students’ success 
and learning and to help us connect to our students, parents, staff and greater community in our Local 
Control Accountability Plan (LCAP). Please review: Copy of BUSD Learning Plan Summary r5/21/21 
and Copy of LCAP Summary of Action and Services: Ed. Leadership 5/21/21 sent to you in an email 
for details. Considering the Hattie's effect size and cost of these actions and services please rate each 
items: 4 = Desired Impact, 3 = Some Impact,  2 = Little Impact,  1 = No Impact. Thank you

 
 



Copy of LCAP Summary of Action and Services: Ed. Leadership 5/21/21



Copy of BUSD Learning Plan Summary r5/21/21







LCAP DETAIL Summary of Action and Services: Ed. Leadership r6/1/21



Cost to Fund Every Action and Service

● $3,805,400 short to fully fund all actions and services desired based on current funding.



Slide from Budget Reduction Work in 2018/19:
Can we restore any services that we cut? 
How much would it cost to restore student services that we cut?

15

Spending Reduction Plan As cut Services  restored A new model

Eliminate the Media Center Specialist positions $194,505 Open the Libraries ~$100,000

Reduce number of Literacy Para Professionals by 
50%

$235,760 Increase intervention staff $236,000

Remove Reading Specialist positions $240,278 Instructional/Intervention Support 
Teacher

$160,000

Reduce active recess and tutoring contracted services 
from the Napa County Office of Education from 5 
positions per site to 3 positions per site

$47,500 Active recess & tutors staff $50,000

Reduce contracted counseling services from one 
counselor per site to one counselor for every 2 
schools

$150,548 Provide counseling support $151,000

Total $868,591 $697,000



Next Steps:
 

● Meeting with directors to utilize cost analysis and prioritization exercises to develop realistic plan 
based on most current project projections.

● Adjust all funding plans as needed.

● Balance spending plans







Mission: 
Inspire learning.

Vision: 
Engaging and    (valuing/caring) 

for our families, students and staff 
to empower our community.

Mission: Why? Why do we exist? Fundamental Purpose
Vision: What? What must our school become to accomplish our purpose? Compelling Future 
Values: How? How must we behave to achieve our vision? Collective Commitments
Goals: HOW WILL WE MARK OUR PROGRESS? Targets and Timelines

Don’t fo
rget w

ho we 

are and where we 

are going.



Q&A


