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Our Steps to Create a Learning and Recovery Plan

Stakeholders meetings/surveys
Incorporate prior work
Explore & Clarify Options
Prioritize
Plan Development
Write the Extended Learning Opportunity Plan (ELO) and Local Control Accountabiity
Plan (LCAP) using new templates and based on input
Ensure all plans dlign and site level Single Plan For student Achievement (sPsA) &
Federal Plans refect godls
Present recommendations to School Board
Board Review/Approvals
o ELO by June Ist
o LCAP by June 30th
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202.0-2021 BUSD Stakeholder Engogement

H H H Learning Steering Committee Meeting # - April B, 2021
Learnlng Steerlng Commlttee Learni:(? SteerinqaCommittee Initial Inr?ut P
Leadership Team Learning Steering Committee Input Document for Data Review
Community Input & DELAC Learring Steering Committee Meeting #2 - April 22, 2021
SChOOI Board Learning Steering Committee Deep Dive Survey

Survey

Local Control Accountability Plan (LCAP) & Expanded Learning Opportunities Surve

Learn'ng $+eer'in9 Committee Mee+in9 #3 - Apri 29, 202
Hattie's Six Areas that Contribute to Learning - Students

Lear‘n'ng S+eer‘in3 Committee Mee‘Hna #4 - May G, 202
ELO Grant Input

Learning steering Committee Meeting #5 - May 1B, 2021
Learning Plan Summary Adding/Clarifying

Educational Leadership Team Meeting - May 21 2021

Actions &/or Service and Cost Development

Copy of LCAP Summary of Action and Services: Ed. Leadership 5/21/21
Copy of BUSD Learning Plan Summary r5/21/21

Learring Steering Committee LCAP & Expanded Learning Opportunity (ELO) survey 5/25/21


https://docs.google.com/document/d/1fq8buP6794R8TsWjW1QcNJ_iolLZbdWeOfIzpwS6Iuc/edit
https://docs.google.com/document/d/1ZP9AMm0Qse6IvIQsXVAI2qbGzXissBYxC9umoqaTNkE/edit
https://docs.google.com/forms/d/1DO_IMjgcwLn1KCmWooItsvcMZdDUk33bFnnFR9za0ac/edit?ts=6086ebe8#responses
https://www.surveymonkey.com/analyze/rFMHze_2B_2BjZW_2FFLfzPArsKHy_2FNVFPHxaH6z7pGiV7YH0_3D
https://docs.google.com/document/d/1MS5t0NOyJhDcOtnUwQ3mcNa9H9vJ4O26rMh66dDSrms/edit
https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing
https://docs.google.com/document/d/1UyHqmxHwpmDWPV4A-OsDQOCIOuvmqthF3ePsHZ5XTds/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Gi5_oitQW3Rp8qPf9k72mTuLIVFEnfrLjKjpEs4moZc/edit#gid=0
https://docs.google.com/document/d/1yVd7La3AixTfbxT1JB040W8hxhulvH4waz0K1CRbAPI/edit

Bellevue Unioh School District Goals

Goal 1: Increase Student Success and Support
Student Learning

Ensure quality learning for each and every student
to reach their potential

Goal 1.1 Improve Instruction through Professional
Development & Professional Learning Communities

Goal 1.2 Improve Curriculum and Assessment Support
Goal 1.3 Improve Student Academic Support
Goal 1.4 Improve English Learners Support

Goal 1.5 Support Learning Recovery Program (Expanded
Learning Opportunity Grant ELO)

Goal 2: Increase Connectedness, Involvement
and Positive School Environments

Ensure a positive and respectful school climate for
students, staff and families which includes positive
school cultures, safe, secure accessible and
efficient classroom, facilities and grounds.

Goal 2.1 Improve Family Engagement
Goal 2.2 Improve Student Engagement
Goal 2.3 Improve Social Emotional Support

Goal 2.4 Improve Learning Environments



Goal 1: Increase Student Success and Support Student Learning
Ensure quality learning for each and every student to reach their potential

Goal 1.1 Improve Instruction through Professional Development & Professional Learning Communities
Provide on-going professional development
Goal 1.2 Improve Curriculum and Assessment Support
Adopt highly effective core curriculum
Adopt District-wide Common Assessments & Progress Monitoring Tools
Goal 1.3 Improve Student Academic Support
Increase Targeted Intervention/ Small Group Support/ Tutoring (before, during & after school)
Expand After School Programs
Create Extra Curriculum and Student Clubs
Reopen School Libraries
Smaller Class Size (all grade levels)
Eliminate Combination Classes
Recruit & Retain Highly Qualified Staff
Goal 1.4 Improve English Learners Support
Provide EL Professional Development
Provide Newcomer Student Support
Provide Integrated programs
Goal 1.5 Support Learning Recovery Program (Expanded Learning Opportunity Grant ELQO)
Extend school year or school day
Provide Additional Time for Learning Opportunities
Provide Additional Experiential & Learning Opportunities (Hands on learning)
Create Learning Center (Hub)
Provide Supplemental Programs



Goal 2: Increase Connectedness, Involvement and Positive School Environments
Ensure a positive and respectful school climate for students, staff and families which includes positive school cultures, safe,
secure accessible and efficient classroom, facilities and grounds.

Goal 2.1 Improve Family Engagement
Increase Parent Engagement
Increase Effective Parent Communication
Provide Parent Education
Provide Teacher/ Education Parent Support
Goal 2.2 Improve Student Engagement
Build stronger relationships
Continue to support Positive Behavior Interventions and Supports (PBIS)
Increase Visual and Performing Arts (VAPA)
Provide additional sports programs & extracurricular activities
Goal 2.3 Improve Social Emotional Support
Provide Additional Social Emotional Support
Goal 2.4 Improve Learning Environments
Update classroom environments



LCAP/ELO Pr'oar'am Developmen+ Plan Actions & Service Summar'y

Goal #:
Ensure quality learning for each and every student to reach their potential

Sub Goal:

Focus Area:

Description:

Specific Action/ Service:

Staffing Required
Insert a new row for each position fitle (list certificated first, then classified)
Identify how many positions desired

Position(s) Site(s) | FTE/ Specific Work | Responsibilities Duration | Estimated Annual Cost:
Hours Hours Estimate Total Cost:
FTEMrs X years

Material & Supplies Required

Description Site(s) | Details Duration | Estimated Annual Cost:
Estimate Total Cost:
X years
Professional Development
Include program fees (per person/totals) and/or presenters fees
Wages if outside of work day certificated $50/hour classified at hourly rates,
Materials cost (supplies, food, efc)
C if i fees. meals, lodging, transportation. local transportation, parking. mileage, other)
Description Sites Details Duration | Estimated Annual Cost:
Estimate Total Cost:
X year
Other
Description Sites Details Duration | Estimated Annual Cost:
Estimate Total Cost:
Grand Total | ¢




Learning steering Committee LCAP & Expanded Learning
Opportunity (ELO) survey 5/25/21

The following actions and services have been identified as desirable to support our students’ success
and learning and to help us connect to our students, parents, staff and greater community in our Local
Control Accountability Plan (LCAP). Please review: Copy of BUSD Learning Plan Summary r5/21/21
and Copy of LCAP Summary of Action and Services: Ed. Leadership 5/21/21 sent to you in an email
for details. Considering the Hattie's effect size and cost of these actions and services please rate each
items: 4 = Desired Impact, 3 = Some Impact, 2 = Little Impact, 1 = No Impact. Thank you



Copy of LCAP Summary of Action and services: Ed Leadership 5/21/21

Ensure quality learning for each and every student to reach their potential | | \ |
Goal 1.1 Improve Instruction through Professional Development & Professional
Learning Communities

Provide on-going professional development $576,440 $576,440 $576,440 $1,729,320
Goal 1.2 Improve Curriculum and Assessment Support

Adopt highly effective core curriculum $450,000 $450,000 $450,000 $1,350,000
Adopt District-wide Common Assessments & Progress Monitoring Tools $33,500 $33,500 $33,500 $100,500
Goal 1.3 Improve Student Academic Support

Increase Targeted Intervention/ Small Group Support/ Tutoring $886,307 $886,307 $886,307 $2,658,920
Expand After School Programs $465,667 $465,667 $465,667 $1,397,000
Create Extra Curriculum and Student Clubs $0 $0 $0 $0
Reopen School Libraries $260,667 $260,667 $260,667 $782,000
Smaller Class Size (all grade levels) $856,000 $856,000 $0 $1,712,000
Eliminate Combination Classes $856,000 $856,000 $0 $1,712,000
Recruit & Retain Highly Qualified Staff $259,000 $259,000 $259,000 $777,000
Goal 1.4 Improve English Learners Support

Provide EL Professional Development $142,500 $142,500 $142,500 $427,500
Provide Newcomer Student Support $5,000 $5,000 $5,000 $15,000
Provide Integrated programs $428,000 $428,000 $428,000 $1,284,000
Goal 1.5 Support Learning Recovery Program (Expanded Learning Opportunity

Grant ELO)

Extend school year or school day $428,000 $428,000 $428,000 $1,284,000
Provide Additional Time for Learning Opportunities $17,000 $17,000 $17,000 $51,000
Provide Additional Experiential & Learning Opportunities (Hands on learning)  $70.000 $70,000 $70,000 $240,000
Create Learning Center (Hub) $170,000 $170,000 $160,000 $500,000

Provide Supplemental Programs 30 $0 $0 $0



Copy ofF BUSD Learning Plan Summary r5/21/2

Develop Inmester benchmarks.

P
Provide additional time to analyze data and make instructional
decisions

Goal 1.3 Improve Student Academic Support

Focus Area Description Specific Actions el g |t | x| e =
Increase Create Intervention Teams Per Site Hire TOSA: Intervention Teacher(s) per site (administer 3.56 | 3.61 1 077
Targeted (including screening all students and data dinate inter ions, trains and hes support

3 collection) staff, teaches small group. ect) 1.29
Intervention/ Increase Intervention Staffing (examples include): Reading Rtl
Small Group Explore and adopt reading, Specialists, M pecialist. Science Te ELD Teach
Support/ math, and writing intervention pregrams for | Coaches, Instn vention Support 0.45
Tuton‘ng all students/grades (ex: Fast Forward Online | Teacher, Literacy ParaProfessional, Expanded Learning Support w

< Reading Intervention Program. IXL. Reflex Staff
(before, during & | BoomCards. et Extend additional hours for lit paras and 1As 0.52
after school) Site level teams to develop the master schedule for each school SEL
Utilize blocked schedule to facilitate site to best utilize intervention staff
interventions efficiently Purchase Intervention programs
e Aleks
e Lexia
e Zeamn
e Imagine Leaming
» iReady
s Lets Goleam
=  Program for NEP students
Purchase programs
Professional development: ongoing
lion model il ing follow-up, for
effectiveness and expectations
Clarify our MTSS Model and what interventions we use district
wide - train staff in the same interventions to respond
systematically at each site (ELA and Math)
Create a systemic intervention system. (MTSS) beginning with
{using student identification.
efc)
Expand After Provide additional after school programing Ensure all students accessibility to after school programs 338 | 342 | 9 |1.29
School = Tutoring/review club = Provide subsidies for students that do not qualify for
= Math study groues free enrollment in the “Cool Schools” to
e N R - TR Prodce ransporaon
T 5,@5‘5 i rmoy nig ! = Purchase smaller vans > oo 0.20
o Music (violin, piano) Hire additional staff to teach (inside &outside school district
=  Dramaclub Provide necessary materials
= Danceclub

Art club




Learning Steering Committee LCAP & Expanded Learning Opportunity (ELO) Survey 5/25/21

1. Increase Targeted Intervention/ Small Group Support/ Tutoring (before, during
& after school)

2. Provide on-going professional development
3. Adopt highly effective core curriculum

4. Provide Additional Social Emotional Support
5. Provide Newcomer Student Support

6. Increase Parent Engagement

7. Provide EL Professional Development

8. Provide Integrated programs

9. Build stronger relationships

10. Recruit & Retain Highly Qualified Staff

11. Increase Visual and Performing Arts (VAPA)
12. Increase effective parent communication

13. Adopt District-wide Common Assessments & Progress Monitoring Tools

14 Provide Additional Experiential & Learning Opportunities (Hands on learning)

DESIRED
IMPACT
95.00%
19

90.00%
18

65.00%
13

60.00%
12

55.00%
11

60.00%
12

45.00%
9

50.00%
10

45.00%
9

40.00%
8

35.00%
7

45.00%
9

30.00%
6

30.00%
6

SOME IMPACT LITTLE IMPACT NO IMPACT WEIGHTED

5.00%
1

10.00%
2

35.00%
7

40.00%
8

40.00%
8

25.00%
5

50.00%
10

35.00%
7

45.00%
9

50.00%
10

55.00%
1

30.00%
6

55.00%
11

50.00%
10

0.00%
0

0.00%
0

0.00%
0

0.00%
0

5.00%
1

15.00%
3

5.00%
1

15.00%
3

10.00%
2

5.00%
1
10.00%
2

25.00%
5

15.00%
3

20.00%
4

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

5.00%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

AVERAGE-

3.95

3.90

3.65

3.60

3.50

3.45

3.40

3.35

3.35

3.25

3.25

3.20

3.15

3.10



15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

. Provide Parent Education

Expand After School Programs

. Provide Teacher/ Education Parent Support

. Continue to support Positive Behavior Interventions and Supporis (PBIS)

. Reopen School Libraries

. Smaller Class Size (all grade levels)

. Provide Additional Time for Learning Opportunities

. Create Leaming Center (Hub)

. Provide additional sports programs

. Provide extracurricular activities

. Eliminate Combination Classes

. Create Extra Curriculum and Student Clubs

. Provide Supplemental Programs

. Update classroom environments

. Extend school year or school day

DESIRED
IMPACT

31.58%
25.00%
30.00%
25.00%
5
20.00%
30.00%
10.00%
2
20.00%
5.00%
10.00%
2
25.00%
5.00%
10.00%
0.00%

5.00%

SOME IMPACT LITTLE IMPACT NO IMPACT WEIGHTED

42 1%
8

50.00%
10

35.00%
7

50.00%
10

50.00%
10

20.00%
4

65.00%
13

35.00%
7

65.00%
13

50.00%
10

20.00%
4

55.00%
"

45.00%
9

50.00%
10

30.00%
6

26.32%
5

25.00%
5

30.00%
6

15.00%
3
25.00%
5

50.00%
10

15.00%
3

45.00%
9

30.00%
6

40.00%
8

45.00%
9

30.00%
6

25.00%
5

35.00%
7

30.00%
6

0.00%
0

0.00%
0

5.00%
1

10.00%
2
5.00%
1

0.00%
0

10.00%
2

0.00%
0

0.00%
0

0.00%
0

10.00%
2

10.00%
2

20.00%
4

15.00%
3

35.00%
7

AVERAGE-

3.05

3.00

2.90

2.90

2.85

2.80

275

275

275

270

2.60

2.55

245

235

2.05



LCAP DETAIL summary of Action and Services: Ed. Leadership rG/1/ 2

General
Fund
Existing (LCFF,
New or Budget State, ELO (In ELO (Lit ELO
2021-22 Existing? Offset Local) Base? Supplemental? Person Para) General GEER ESSERI Title 1 Title Il Title 1l Title IV
Expiration Date: n/a 8/31/22 8/31/22 8/31/22 9/30/22 9/30/22 End of Year End of Year End of Year End of Year
Available Funds: $23,043,246 $571,489 $§120,374 @ §1,145363 §128,343 $392,848 $470,897 $94,737 $119,797 $37,600
Total Allocated: $26,998,105 $567,500 $120,374  §1,139,769  §128343 $403540 $470.897 $93,500 §112,000 $37,600
Amount Left: §3,989 $0 $§5,594 $0 -$10,692 $0 §1,237 7,797 0
Ensure quality learning for each and every student to reach their potential
Gosl 1.1 Improve jon through ional D & i
Learning Communities
Provide on-going p I t
Staffing: TOSA 5x $104,000= $520,000 $520,000 $520,000
ials:Te y: Cost of per staff member $1500 x 5=87500 $7.500 $7.500
PD: Various (see Actions & Service Summary) $133,740 New 341740 $92,000
Other: n/a S0 S0
sub total $661,240 S0 S0 $527,500 S0 41740 S0 S0 S0 $92,000 S0 S0
Goal 1.2 Improve Curriculum and Assessment Support
Adopt highly effective core curriculum
Staffing: n/a S0
Materials: Adopt a Math and Writing Curriculum 2 x $225,000, Ren Learning
$108,114 $558.114 New $60,000 $369,771 Base $128,343
PD:n/a S0
Other: n/a S0
sub total $558.114 $60,000 $369,771 S0 S0 S0 $128,343 S0 S0 S0 S0 S0
Adopt District-wide Common & Prog M ing Tools | | | | | l l | | | |
Staffing S0
Materials: Common District Assessment, 80 DRA Kits x $400 = $32,000 $32,000 Supplemental
PD: DRA Training, 16 staff flat fee $1500 annual $1,500 $1,500 $1,500
Other: Renaissance Star Assessments $108,114 v $108,114 Supplemental
sub fotal 5141614 $1,500 $140,114 S0 S0 S0 S0 S0 S0 $1.500 $0 S0
Goasl 1.3 Improve Student Academic Support
Increase Targeted Intervention/ Small Group Support/ Tutoring
Staffing: Lit Paras (to add to current 12 hrs of lit para per site) 6 per site total
y is 3, TK 1A, Kii garten 1A $832,000 New $120,374 5240729 $470,897
Materials:Freckles math and reading. Dreambox, Tech per staff member
$1500 x 24, SIPPS-8 Intervention Package/site 4 = 32 x 52775= $88,800
3 Complete Hi-Lo Fluency Practice/site 4 = 12 x $1,000 = $12000 5226.040 New 578.000 5148.040

PD: S0
Other: S0



Cost to Fund Every Action and Service

e $3,805,400 short to fully fund all actions and services desired based on current funding.



Slide from Budget Reduction Work in 2018/19:

Can we restore any services that we cut?
How much would it cost to restore student services that we cut?

Spending Reduction Plan Ascut | Services restored A new model
Eliminate the Media Center Specialist positions $194,505 Open the Libraries ~$100,000
Reduce number of Literacy Para Professionals by $235,760 Increase intervention staff $236,000
50%

Remove Reading Specialist positions $240,278 Instructional/Intervention Support $160,000
Teacher
Reduce active recess and tutoring contracted services | $47,500 Active recess & tutors staff $50,000

from the Napa County Office of Education from 5
positions per site to 3 positions per site

Reduce contracted counseling services from one $150,548 Provide counseling support $151,000
counselor per site to one counselor for every 2

schools

Total $868,591 $697,000

15



Next Steps:

e Meeting with directors to utilize cost analysis and prioritization exercises to develop realistic plan
based on most current project projections.

e Adjust all funding plans as needed.

e Balance spending plans



15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

. Provide Parent Education

Expand After School Programs

. Provide Teacher/ Education Parent Support

. Continue to support Positive Behavior Interventions and Supporis (PBIS)

. Reopen School Libraries

. Smaller Class Size (all grade levels)

. Provide Additional Time for Learning Opportunities

. Create Leaming Center (Hub)

. Provide additional sports programs

. Provide extracurricular activities

. Eliminate Combination Classes

. Create Extra Curriculum and Student Clubs

. Provide Supplemental Programs

. Update classroom environments

. Extend school year or school day

DESIRED
IMPACT

31.58%
25.00%
30.00%
25.00%
5
20.00%
30.00%
10.00%
2
20.00%
5.00%
10.00%
2
25.00%
5.00%
10.00%
0.00%

5.00%

SOME IMPACT LITTLE IMPACT NO IMPACT WEIGHTED

42 1%
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50.00%
10
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45.00%
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25.00%
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0.00%
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5.00%
1
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2
5.00%
1

0.00%
0

10.00%
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0.00%
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0.00%
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0.00%
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4

15.00%
3

35.00%
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3.05

3.00

2.90

2.90

2.85

2.80

275

275

275

270

2.60

2.55

245

235

2.05



Learning Steering Committee LCAP & Expanded Learning Opportunity (ELO) Survey 5/25/21

1. Increase Targeted Intervention/ Small Group Support/ Tutoring (before, during
& after school)

2. Provide on-going professional development
3. Adopt highly effective core curriculum

4. Provide Additional Social Emotional Support
5. Provide Newcomer Student Support

6. Increase Parent Engagement

7. Provide EL Professional Development

8. Provide Integrated programs

9. Build stronger relationships

10. Recruit & Retain Highly Qualified Staff

11. Increase Visual and Performing Arts (VAPA)
12. Increase effective parent communication

13. Adopt District-wide Common Assessments & Progress Monitoring Tools

14 Provide Additional Experiential & Learning Opportunities (Hands on learning)

DESIRED
IMPACT
95.00%
19

90.00%
18

65.00%
13

60.00%
12

55.00%
11

60.00%
12

45.00%
9

50.00%
10

45.00%
9

40.00%
8

35.00%
7

45.00%
9

30.00%
6

30.00%
6

SOME IMPACT LITTLE IMPACT NO IMPACT WEIGHTED

5.00%
1

10.00%
2

35.00%
7

40.00%
8

40.00%
8

25.00%
5

50.00%
10

35.00%
7

45.00%
9

50.00%
10

55.00%
1

30.00%
6

55.00%
11

50.00%
10

0.00%
0

0.00%
0

0.00%
0

0.00%
0

5.00%
1

15.00%
3

5.00%
1

15.00%
3

10.00%
2

5.00%
1
10.00%
2

25.00%
5

15.00%
3

20.00%
4

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

5.00%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

AVERAGE-

3.95

3.90

3.65

3.60

3.50

3.45

3.40

3.35

3.35

3.25

3.25

3.20

3.15

3.10



We (‘
O
\\N‘(\ \Ne o o .
s\’\o(%e\ﬂ‘(\e\(:g' lg 9’ b
o " o0 . .
Va0 IHspire learnind

Visioh:
Engaging and O/ valuinﬁ/caring)
For our families, students and statfF
to empower our communi+>/.

Mission: Why? Why do we exist? Fundamental Purpose

Vision: What? What must our school become to accomplish our purpose? Compelling Future
Values: How? How must we behave to achieve our vision? Collective Commitments

Goals: HOW WILL WE MARK OUR PROGRESS? Targets and Timelines
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