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Mission: 
Inspire learning.

Vision: 
Engaging and    (valuing/caring) 

for our families, students and staff 
to empower our community.

Mission: Why? Why do we exist? Fundamental Purpose
Vision: What? What must our school become to accomplish our purpose? Compelling Future 
Values: How? How must we behave to achieve our vision? Collective Commitments
Goals: HOW WILL WE MARK OUR PROGRESS? Targets and Timelines

Don’t fo
rget w

ho we 

are and where we 

are going.



LCAP & “The Why”

“Significant and purposeful engagement of parents, students, 
educators, and other stakeholders, including those representing the 
student groups identified by LCFF, is critical to the development of the 
LCAP and the budget process. Consistent with statute, such 
stakeholder engagement should support comprehensive strategic 
planning, accountability, and improvement across the state priorities 
and locally identified priorities (EC 52064(e)(1)). Stakeholder 
engagement is an ongoing, annual process.” -- 2021-2024 LCAP 
Template



2020-2021 BUSD Stakeholder Engagement

Learning Steering Committee Meeting #1 - April 13, 2021
Learning Steering Committee Initial Input
Learning Steering Committee Input Document for Data Review

Learning Steering Committee Meeting #2 - April 22, 2021
Learning Steering Committee Deep Dive Survey

Survey
Local Control Accountability Plan (LCAP) & Expanded Learning Opportunities Survey

Learning Steering Committee Meeting #3 - April 29, 2021
Hattie's Six Areas that Contribute to Learning - Students

Learning Steering Committee Meeting #4 - May 6, 2021
ELO Grant Input

Learning Steering Committee Meeting #5 - May 13, 2021
Learning Plan Summary Adding/Clarifying

Educational Leadership Team Meeting - May 21, 2021
Actions &/or Service and Cost Development
Copy of LCAP Summary of Action and Services: Ed. Leadership 5/21/21
Copy of BUSD Learning Plan Summary r5/21/21

Learning Steering Committee LCAP & Expanded Learning Opportunity (ELO) Survey 5/25/21

Learning Steering Committee
Leadership Team
Community Input & DELAC
School Board

https://docs.google.com/document/d/1fq8buP6794R8TsWjW1QcNJ_iolLZbdWeOfIzpwS6Iuc/edit
https://docs.google.com/document/d/1ZP9AMm0Qse6IvIQsXVAI2qbGzXissBYxC9umoqaTNkE/edit
https://docs.google.com/forms/d/1DO_IMjgcwLn1KCmWooItsvcMZdDUk33bFnnFR9za0ac/edit?ts=6086ebe8#responses
https://www.surveymonkey.com/analyze/rFMHze_2B_2BjZW_2FFLfzPArsKHy_2FNVFPHxaH6z7pGiV7YH0_3D
https://docs.google.com/document/d/1MS5t0NOyJhDcOtnUwQ3mcNa9H9vJ4O26rMh66dDSrms/edit
https://docs.google.com/document/d/10RHgXpWTaArL0x7gSx7tTkZTl3ve6aAExH1omki6MpY/edit?usp=sharing
https://docs.google.com/document/d/1UyHqmxHwpmDWPV4A-OsDQOCIOuvmqthF3ePsHZ5XTds/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Gi5_oitQW3Rp8qPf9k72mTuLIVFEnfrLjKjpEs4moZc/edit#gid=0
https://docs.google.com/document/d/1yVd7La3AixTfbxT1JB040W8hxhulvH4waz0K1CRbAPI/edit


Purpose of the Learning Steering Committee

The Learning Steering Committee will:

❏ provide a forum for stakeholder engagement and sharing of information

❏ seek input from our stakeholders in formulating a District Learning Plan (DLP) 
including:
❏ Extended Learning Opportunities (ELO) Grant (i.e. Summer School, 

Extended School Year, Interventions) 
❏ Local Control Accountability Plan (LCAP)

❏ provide suggestions and recommendations to the superintendent to consider in 
the development of plans to bring to the Board for approval.



Bellevue Union School District Goals

Goal 1: Increase Student Success and Support 
Student Learning
Ensure quality learning for each and every student 
to reach their potential

Goal 1.1 Improve Instruction through Professional 
Development & Professional Learning Communities

Goal 1.2 Improve Curriculum and Assessment Support

Goal 1.3 Improve Student Academic Support

Goal 1.4 Improve English Learners Support

Goal 1.5 Support Learning Recovery Program (Expanded 
Learning Opportunity Grant ELO)

Goal 2: Increase Connectedness, Involvement 
and Positive School Environments
Ensure a positive and respectful school climate for 
students, staff and families which includes positive 
school cultures, safe, secure accessible and 
efficient classroom, facilities and grounds.

Goal 2.1 Improve Family Engagement

Goal 2.2 Improve Student Engagement

Goal 2.3 Improve Social Emotional Support

Goal 2.4 Improve Learning Environments



LCAP DETAIL Summary of Action and Services: Ed. Leadership r6/1/21



Thank you!
Q&A


