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Board of Education Regular Meeting
Glen Cove City School District
Middle School Library
Wednesday, March 13, 2019
Executive Session — 6:15 pm ~
Regular Meeting — Board of Education to Convene
Streamed live at glencove.k12.ny.us

Members Present: Ms. Gail Nedbor-Gross (arrived 6:21 PM), Mr. Alexander Juarez,
Mr., David Huggins (arrived 6:24 PM), Ms. Monica Alexandris-
Miller, Mr. Robert Field, Ms. Rosemarie Sekelsky, Ms. Mary
Murphy

Also Present: Dr. Maria Rianna, Dr. Michael Israel, Ms. Victoria Galante, Neil
Block (school district attorney)

Attendees: About 74 members in the audience

On motion by Trustee Field, seconded by Alexandris-Miller, the Board unanimously (5/0) Executive
entered into executive session at 6:17 pm. On a motion by Trustee Alexandris-Miller St
seconded by Trustee Sekelsky the Board unanimously (7/0) adjourned executive session
at 7:22 pm.

The meeting was called to order by the Board President, Pledge of Allegiance, and a Roll Call:
moment of silence for our troops. Roll call was taken, as noted above at 7:35 pm. Call to Order
Approval of Minutes of the Board of Education Meeting - Presented by District Clerk - N iR
On a motion by Trustee Huggins, seconded by Trustee Field, the Board unanimously Meeting of

(7/0) moved to approve the minutes of the Board of Education meetings of F ebruary 27, ﬁ;ﬂw‘

2019.

Committee Reports — Nothing at this Time

Superintendent’s Report - Updates;
Recognition of Rebecca Carfora — National Board Certificate — Nelson Tocolano, middle

school principal, explained how a certificate of this type is obtained. He mentioned that
all you have to do is walk into Ms. Carfora’s classroom once to see what an amazing
teacher she is. Dr. Israel also mentioned how he went into Ms. Carfora’s classroom and
stated it was terrific to see the interaction with the students and how the instruction is
aligned. She was presented with a certificate and a photo was taken.

Science Presentation: Dr. Rianna turned this section of the meeting over to Dr. Israel who
introduced Alex Doeschner. She went over a very through presentation on what they are
working on with the students of Glen Cove.

2019-2020 Budget Presentation —Victoria Galante the Assistant Superintendent of
Business presented the 5™ presentation on next year’s budget. Ms. Galante went over the
tax levy item of the budget. Handouts were made available to all in attendance and
questions were addressed as presented by the board of education.

Superintendent’s Trip to Albany of March 2-5 — Dr. Rianna went over her four day
conference in Albany.

Public Participation
District Clerk, Ida Johnson, read the following two letters that was sent to the board from

community members:

Regarding the Glen Cove City School District Bond Referendum:

Our youngest students are taught in elementary school that they are unique and special and are part of
all different types of communities. They learn how families are similar and different and share the

ways in which they help their families and how their families help them. They learn that they are
members of their school community and that there are lots of helpers at school. They are taught about
neighborhoods and that the community in which they live provides goods and services Jor all. By the
end of second grade students understand that communities cooperate and take care of one another.

As our elementary students get older, they learn about the founding of our nation. Students are taught
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Regular Meeting of the Board of Education - 3 — "March 13, 2019

Who is going to step up to work tirelessly to present something to us before the next vote? Something that
can and will improve our schools and something that we can all appreciate, afford and benefit from and
most importantly something that we can all be proud and supportive of Who is going to take the lead and
put forth something that the parents applaud, teachers appreciate, administrators respect and the
community recognizes and is proud of and the children can benefit from?

Kelly Huggins

The following topics were presented during the public participation section on agenda
items only.

» We’re all wearing red for public education. Red for Ed. I’'m heartbroken and I'm
numb about yesterdays’ results. I’m saddened that many feel that repairs and the
safety of our children isn’t worth $36 a month, We have worked on this effort for
a year and for the past few months we have left our families night after night,
weekend after weekend in an effort to improve our schools and our community for
everybody. My questions in particular are for the board members. Yes I know
you can’t tell people how to vote but you can provide information about the dire
conditions that we have in our buildings. The administration has done that, they
have done their part, they have had their forum, they have had their tours. What
was your involvement? Each one of you, each individual person that is on this
board that has been elected. You’re elected members to inform our community,
what have each of you done? What happens now? What are we supposed to do
with buildings that are crumbling, ceilings that are falling and collapsing on our
children and staff, buildings that are not ADA compliant. People in wheelchairs
can’t go to Deasy school for a meeting. Fire escapes that are a joke. I'd like to
see a lockdown drill at Connolly school during lunch and see what transpires
when there’s over 100 kids in that lunch room. So now that we’ve failed what do
we do? How do we insure the safety of our children, how are we going to fund
these critical repairs? If you cannot provide the vision and the leadership that this
district needs and where it needs to be you need to re-evaluate why you’re sitting
up there. Each one of you should’ve worked to get your yes votes to the polls like
you worked to get your yes votes to be sitting there.

President Nedbor-Gross read the following statement “on behalf of the board I'd like
to thank everyone who did come out and vote on the bond for your interest and
involvement in our school district and community. The board would also like to
thank central administration and the bond committee for their hard work and
dedication in identifying the needs of our school district. It truly takes a whole
community to educate our children and I hope we can continue to work together to
address the needs of our schools. Although the bond did not pass there is still work
that is needed in our schools beyond and can be included in our annual budget. This
board will work together to develop plans that both address the needs and various
funding options to minimize the cost to our residence. Everyone’s input is valuable to
us and we will be sharing information with the community as quickly as possible and
soliciting your feedback. Again we thank you, everybody, who voted yesterday. We
are making efforts. We have our personal groups out there that we work with, that we
drive to the polls, that we speak to on a daily basis and encourage them to come out
and vote. We are not by law allowed to promote anything but we do support and we
all sat here and voted for the bond to put up for a vote to the people in this
community. We cannot move very quickly as there are a lot of legal ramifications we
must adhere to. We have certain restrictions as to how many days before we can do
anything. We are actively considering all options at this time and we will be having
special meetings to address them.

» The sound system sounds like everyone has cotton in their mouths. This is the
first time that I felt like the board of education meeting sounds like a city council
meeting, On the family participation policy where you’re holding teacher
conferences but you’re not asking the parents to do anything about attending, you
really need to get the parents to commit where they can. There’s nothing that
states that a parent has to participate in a conference. The document also states a
limited amount of television my child watches seems a little out of date. You need
to add something regarding electronic devices. There are no failures - you have
learning experiences. You have an opportunity here, use it! The only thing that [
have to say regarding the NY State saying that you have to certify private schools
is that it’s a direct conflict of interest and is bias. The state should never have one
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Regular Meeting of the Board of Education - 5 — "March 13, 2019 1 2 3

> Iattended the bond forum on March 5™ and I thanked all of the members of the
bond committee for all of their hard work as well as the board. Whether it was
this board or the prior board that had been working on this project, I didn’t need to
take building tours because I’m an involved parent. I’ve been coming to school
board meetings for a very long time and the deterioration of our buildings has
been actively discussed for at least ten years. So this is no surprise and obviously
with age the worse the deterioration. My sister and her family lived in Plainview
and moved to New Hampshire where there is no state tax and they don’t want to
pay tax therefore they don’t support their communities. As a result they don’t
support their school districts and instead of trying to pass bonds or implement
some kind of program they closed their schools, bussing their students to
neighboring districts. Neighboring districts in New Hampshire are not like
neighboring districts here. Right after that forum I went to baseball practice to
pick up my son and another child and while we were in the car the kids were
talking about the deterioration of the high school and the bond and they wanted to
know how I was going to vote. We had a very interesting conversation about
taxes, and what our responsibilities are and what happens if you don’t take care of
your aging facility and is our responsibility is our legacy to those coming in after
us. [ thought do I vote for this bond do I not vote for this bond. I’'m going to be
leaving soon as I can’t afford to stay in this area, how much is my child going to
actually benefit from this? After listening to those kids I went home and thought
to myself, how could I not support the bond? You have to take care of our aging
infrastructure otherwise what are we going to do, have class outside in the field,
bus our students to other districts, knock our buildings down? Where are these
kids going to be educated? People say we have great programs, great teachers,
new innovative programs that are coming up. Where are we going to house all of
that? Unfortunately, time takes a toll on our infrastructure and you do have to
repair it. T would urge the board and hope that you reconsider putting something
together weather it’s a smaller amount, the same thing or look at certain things.
We really need something to pass here weather my son benefits from it or not our
children or their children or new children need to have that.

» If we start this savings account that is being discussed, how do you think it’s going
to look in the eyes of the community when we go ask for money and then we ask
them to pass a bond? Do you think that will affect decisions that people will
make based on that? Iknow it’s up to the board to come up with a plan on how
we fix this and how we go through this and I know that there has been a board of
ladies that has worked hard to get this out there. I have kids in this community
and I’ve grown up here just like most of you have. There are legal ramifications
for these people to go out and start ranting to do this or that. They can’t tell
people what to do. They speak to the people in their area and who they know and
who they want and there telling them what they think is best and all of them want
what’s best for the children. So for people to come out and say that these people
don’t care about children and don’t care about their community is ridiculous.
Whether you like someone’s reason or not you have no business to tell someone
that there hear for whatever reason that you think there here for. They’re here
giving their time, not getting paid. Why don’t you start looking at administration
where money gets spent and figure out ways to fix that instead of blaming these
people who are trying to do the best that they can. Where are all the parents?
How many parents do we have in this district that only 1000 came out to say yes?
How about we go to our schools and start talking to people, how about we get
Hispanic people out there talking to Hispanic families telling them what’s needed.
That’s where we need to start. The ten, twenty, thirty women that you see all the
time what’s that going to do? You have to get to everybody. To blame the board
is ridiculous. You gave them the plan, they looked it over and they said yes we
want to move forward. Now we need to downsize it and to tell them that they
don’t care about the kids in the community is ridiculous. My husband is on the -
board and I stand up for him and I’m not going to let anyone say that he doesn’t
care about the children in this community. It’s not just for our kids it for
everybody and I will not let anyone say that about him.

» Ms. Nedbor-Gross I heard you say that you’ll be working on developing a plan
that focuses on minimizing cost and that we’ll be having special meetings can you
clarify what you mean by “we”. Does that mean we the board; the board and
administration; the board, administration and the greater community? I can share
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Regular Meeting of the Board of Education - 7 — “March 13, 2019

elementary and middle schools and how we’re nominating presidents of the class.
We should have our children say they want to go run for treasury, not if T don’t get
president then you’re second, third or fourth place and you’re... We need to be a
little more creative as to how we do our electoral process because that’s very
limited. Need more dialogue, more discourse between parents and elected board
members in the future.

Trustee Juarez asked if anyone in the audience or the board wanted to address anything
else.

Trustee Alexandris-Miller stated that she’s deeply and profoundly disappointed in
yesterday’s results. We all need to take responsibility for our buildings and for the
results. We’re elected officials and we should be held accountable and while it’s not the
job of the board to promote the bond or tell people how to vote it is the job of the board to
look at the conditions of the schools and to make sure that the information and facts get
out to the community. Ill speak for myself that I don’t think we did a good enough job.
If the results would’ve been different would we’ve done a better job I don’t know that.
There was a lot of mis-information out there; a lot of fear monitoring which was
outrageous and I think we should take responsibility in not doing a good enough job in
getting the information out there regardless of whether it would of changed the results and
it’s something that we need to really think carefully about and we need to act right away.
We’re elected officials and if people want to criticize us that’s one of the rights of this
country. Expressed her deep appreciation and gratitude of all the members of the bond
committee and I don’t think people realize how much time and effort went into putting
together this bond proposal. Also grateful for all the parents and teachers whe were not
on the bond committee and did everything they could to get the information out there and
to get people out to vote.

Trustee Huggins stated that the amount of votes cast yesterday is about 15% of the
population in Glen Cove. If we’re talking about who swung this in the other direction I
doubt that a lot of them had school aged children. With only 15% of the population and
2734 votes cast that doesn’t make any sense. If the parents and grandparents voted we
would’ve had 5-6000 votes. We have apathy here and that’s sad. I have two young
children here and I think apathy is involved in a lot of what’s going on. With 2734 votes
cast with 3000 kids in the school district that speaks volumes. When you want to know
why the election didn’t go the way it went we can see between the lines.

Trustee Juarez stated that someone asked me after a board of education meeting if I
thought things were really going to change and my response was that we had an African
American president so yes things can change. Let’s not look at things not changing lets
work together and move forward. What am I doing? I"ve been bringing up since day one
on conditions that should be taken care of. There-was a fence hanging down and people
were laughing at me because I kept bringing it up ivy growing on the combustible pipe.
To me that’s an issue as it’s a building that can go up. This year people are criticizing me
about bringing up the cinder blocks in front of the middle school. This is where our kids
walk has anyone looked at it? A kid can jump on top of this and it come crashing down.
Why isn’t it taken care of? It shouldn’t just be me. The community should put pressure
on this board put pressure on me. Send me emails. Whatever you need to do, do it. I’ve
asked for meetings under freedom of information act you can FOIL my emails. Look at
my emails, ] have nothing to hide. I’'m upset just as you are. I want better for the kids.
Someone asked me if I thought people up here are doing a good job and 1 said no.
Because if I was sitting in your seats and didn’t have to read through this stack of paper
and go through training classes and read more papers and read things on-line I would
think the same way you do but I have to read through stuff and there’s rules that I have to
follow, legal consequences I need to follow. I asked for the PR company to in public.
Look at my emails, FOIL them. I asked for this thing to get going sooner than later.
FOIL my emails, look at them. What else do you have going on? I'm not going to hide
behind anything. What else do you want to know? I’m not going to be the first one to
say I got to go, what else do you have to say because I’ll stay?

» I was disappointed with the results yesterday. I strongly feel that the city
is only as good as its school district and how we care about these children.
1 want to thank everyone that participated from the parents that took walk-
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Regular Meeting of the Board of Education - 9 — "March 13, 2019

meetings and approves the authorization of funds to implement the special education Education
programs and services.

Committee on Preschool Special Education

RESOLVED, on the recommendation of the Superintendent of Schools, the Board of
Education approves the recommendations of the Committee on Preschool Special
Education for Initial Placement Programs/Services for cases filed in the office of special
education.

Business Affairs — Finance — No Information

Business Affairs - Operations
On the Recommendation of the Superintendent of Schools made by the Assistant

Superintendent of Business, a motion was made by Trustee Juarez, seconded by Trustee
Sekelsky, the Board unanimously (7/0), moved to approved the following:

Grant Disbursement Agreement Approval:
RESOLVED, on the recommendation of the Superintendent of Schools, the Board of Education =~ ASteement-
approves a motion to accept the Grant Disbursement Agreement. Disbursement

On the Recommendation of the Superintendent of Schools made by the Assistant
Superintendent of Business, a motion was made by Trustee Alexandris-Miller, seconded
by Trustee Murphy, the Board by a vote of 6 in favor and 1 against (6/0/1 Trustee Juarcz
voted no), moved to approved the following:

Establishment of Capital Reserve Fund Approval:
BE IT RESOLVED, that the Board of Education of the Glen Cove City School District hereby f,&';g !:,’ !"!"',"“
authorizes the following proposition to be placed on the ballot of the May 21, 2019 annual vote: Reserve Fund

SHALL the Board of Education, pursuant to Education Law section 3651, be authorized to
establish a Capital Reserve Fund known as the “Facilities Improvement Reserve” for the purpose
of performing the following capital improvements: instructional and non-instructional space
improvements / renovations / upgrades, (including but not limited to classroom renovations,
gymnasium renovations, cafeteria renovations, library / multi media center upgrades, plumbing
improvements / renovations / upgrades, electrical improvements/renovations/upgrades, HVAC
improvements/renovations/upgrades, energy efficiency improvements / renovation / upgrades,
including the installation of solar power, improvements / renovations / upgrades, renovations
required for compliance with ADA requirements, vocational and career preparation renovations,
portable classroom replacement and / or purchase, roof / gutter / leader replacement, window
replacement, masonry / concrete replacement, interior and exterior door / entry ways replacement,
toilet room renovations, lighting upgrades, floor replacement, wall replacement, boiler
replacements, elevators, carpentry renovations, purchase of buildings / land, site renovations /
reconstruction, press box / dugout / field house improvements / renovations / upgrades, bleacher
improvements / renovations / upgrades, upgrades of signs, athletic field renovations /
reconstruction, playground renovations, lockers / locker room renovations, public address / clock
system replacement, sound system upgrades, telephone system upgrades, hazardous material
remediation, storage space renovations, furnishings and equipment, including the purchase of
vehicles, all of the foregoing to include all labor, materials, equipment, apparatus and incidental
cost related thereto.

The maximum amount of the aforesaid Capital Reserve Fund shall be $20,000,000 plus
investment income. The probable term is to be 10 years; the funds are to be transferred from
surplus monies, if any, remaining in the general fund including a sum not to exceed $5,000,000
from the 2018 — 2019 budget and thereafter in an annual amount of not more than $5,000,000 for
reach remaining ear of the probable term. Upon the establishment and funding of said reserve, the
Superintendent of Schools or his/her designee shall be directed to deposit monies of this reserve
fund in a separate bank account to be known as the “Facilities Improvement Capital Reserve
Account.”

On the Recommendation of the Superintendent of Schools made by the Assistant
Superintendent of Business, a motion was made by Trustee Huggins, seconded by Trustee
Murphy, the Board unanimously (7/0), moved to approved the following:

Contract — Health and Allied Services Approval —
RESOLVED, on the recommendation of the Superintendent of Schools, the Board of Education %‘
approves the services as summarized below for Health and Allied Services and authorizes the Allied &

President of the Board to sign such contract upon approval. Services
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Regular Meeting of the Board of Education - 11 — “March 13, 2019

SCHOOL ELECTION DISTRICT A, B, C - High School, Back Gym
Robert Kushner 40 Stoner Ave., Apt1C, Great Neck Inspector

BE IT FURTHER RESOLVED that the above Inspector of Election shall be entitled to compensation at
the rate of $12 per hour not to exceed $180. Additionally, he will be compensated at a rate of $12 for a one
hour training the district clerk will provide prior to the election.

Donation — Booster Club Acceptance:
RESOLYVED, on the recommendation of the Superintendent of Schools, the Board of Education accepts, Donation
with gratitude, a donation of $5,000 from the Booster Club for the purchase of two cameras from the NFSH from the

B I
Network for the Athletic Department’s use to livestream district athletic events. ooster Club
Donation — Good Sports )
RESOLVED, on the recommendation of the Superintendent of Schools, the Board of Education accepts, szz?l:zce'
with gratitude, a2 donation from Good Sports of new compression shorts and track shoes valued at from Good
$10,018.50. Sports
School Bond Referendum Results Approval:
The Board of Education, meeting as a Board of Canvass, examined and tabulated the statement of the Schoo! Bond

results of the School District Bond Referendum in several election districts, held on March 12, 2019. The Referendum
Board proceeded to canvass the returns as contained in such statements and determine the number of votes Results
cast for the proposition and finds the votes cast in the several election districts to be as follows:

réchool Election Districts YES NO

| Proposition I — Bond Referendum Votes Votes

| High School - A, B, C 952 1204
Connolly School - D - 224 | 354
Totals : 1176 1558

It is noted that the school bond referendum was defeated with 1176 yes votes and 1558 no votes.

PERSONNEL - Certified

On the Recommendation of the Superintendent of Schools made by the Superintendent of
Schools, on a motion by Trustee Alexandris-Miller, seconded by Trustee Huggins, the
Board unanimously (7/0) moved to approve the following certified matters:

Appointment of Probationary Teacher

Upon recommendation of the Superintendent of Schools, be it RESOLVED, that the following named "PP'DWI‘; of
person, who is properly certified, be appointed as a Probationary Teacher for the Glen Cove City School ﬁfm%,},;
District as specified below (salary as per contract, prorated for the remainder of the 2018-2019 school Teacher
year.)
Name Tenure Area i School Schedule & Step Probationary

| ; Period*

| Kelly, Lori Special Education Friends Academy MA, Step 1 2/1/19-1/31/23
Comments

Ms. Kelly is replacing Ms. Gallagher who transferred to Connolly.

*The probationary period expiration dates set forth above are conditional and subject to extension in
accordance with law. These probationary appointments are subject to all applicable provisions of the New
York Education Law including, without limitation, that, in order to be eligible for tenure, each of the
referenced individuals must have received annual composite or overall Education Law §3012-c and/or
§3012-d ratings of Highly Effective (HE) or Effective (E) for at least three (3) of the four (4) preceding
school years exclusive of any breaks in service. In addition, if the individuals receive an Ineffective (I)
composite or overall APPR rating in his/ her final year of probationary service, s/he shall not be eligible for
tenure at that time even if s/he has secured HE or E APPR composite or overall ratings in every other year
of his/her probationary service.

Additional Hours of Employment
Upon recommendation of the Superintendent of Schools, be it RESOLVED, that additional hours of Approval:

employment for the following named person be approved as specified below (salary as per contract). Additional

Hours of
Employment
Name | Titie School Effective | of Thalia
| Bartolone, Thalia Teaching Assistant Landing 3/6/19 (2 hours, 20 minutes) Bartolone
3/7/19 (2 hours)
- | 3/8/19 (2 hours, 20 minutes)
Comments
Ms. Bartolone will be utilizing these hours to provide translation services for parent-teacher conferences in
lieu of Ms. Rodriguez, who resigned.
Request for Leave of Absence Approval:

Upon recommendation of the Superintendent of Schools, be it RESOLVED, that the request for a leave of Request for
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Regular Meeting of the Board of Education - 13 — “March 13, 2019

Name Position/Assignment | Building | Effective | Security
| Tate, Dominique Security Guard |  Deasy 3/1/19 (end of day) Guard
Unfinished Business

Trustee Juarez stated that a group of them had the opportunity to attend the
superintendent’s evaluation workshop he forwarded information in the form of an
essential evaluation pack to trustees Huggins, Field, Alexandris-Miller and Nedbor-Gross.
It was interesting and beneficial to know that doing an evaluation of your superintendent
helps the district move forward in a positive way. Iwish I had gone earlier to this
workshop. There’s a legal obligation that the board has to do the evaluation and we can’t
say we’re not going to do it. It’s not mean or one board member looking to get this done,
it’s legally required and beneficial. Additionally, he stated that there’s an interesting
piece of software that the board might want to look into called “super email”, the cost is
$1800 and it helps throughout the course of the year to build up information with certain
information able to be viewed by the board as well as the community.

Trustee Sekelsky stated that her, trustee Murphy and Dr. Rianna also attended the
workshop and thought it was a productive experience and we appreciated Dr. Rianna
being there as well. As trustee Juarez mentioned that it’s a requirement and she also
thought that the board should discuss the software as it’s something to look at.

New Business

Policy 7133 — Education of Homeless Children and Youth — First Reading First Reading
— Palicy #s
7130 & 8260

Policy 8260 — Parent and Family Engagement — First Reading

Public Participation

The following topics were presented during the public participation section on non-

agenda or any items.

> Regarding the capital fund and attending many budget workshops and line items

always being presented I thought there was a line item in the past workshops for
capital improvements. Do we have a line item for capital improvements; if not
why; is it a separate item? I agree with trustee Juarez’ statement about coming to
board meetings or contacting board members or complaining or bringing up issues
that you may think are relevant. I myself brought 65 photographs of parking lot
issues. Six years ago when my daughter started high school I addressed issues
with students not being able to cross Dosoris from New Woods. I went to the
superintendent’s office every day for a month and eventually a crossing guard was
assigned. Idid it for the benefit of all the children in the district. I appland what
you’re saying and think more parents should come out to speak instead of just
complaining. Is it legal to take data collection from voting rolls such as how many
people voted vs how many didn’t; what neighborhoods they came from vs have
they voted before at school board elections? That might be an interesting way of
getting information across. I thought the a letter that was read earlier by Ida was
interesting as they talked about Plato Republic as my daughter in college had to do
an extremely large repott on it this year. The idea that the community pays for
public education and I think that our public has forgotten that it’s called public
education for a reason and sometimes it’s hard to reach the parents who might
send their kids to parochial or private schools; retirees or couples who don’t have
children in the school district. When you’re thinking what your target audience is
not to just speak to the people that are voting yes but to speak to that part of the
population that might not be included in that. You just talked about having an
evaluation of the superintendent and I think that’s a great idea and I think
everyone should be evaluated including our coaches for our sports teams. When a
kid goes out for a sport on the first day they should be sent home with two pieces
of paper. One for the student to rate the coach and the other for the parent to rate
coach and it should be sent into the board who puts those people into those
positions for large stipends and the coaches should not tell the students or parents
to vote for them. I've been to many board meetings where the kids are upset
about coaches and they drop out of the sport (the current baseball team has hardly
any kids). If the board had more honest feedback it would be a great help for
everyone involved.

Trustee Huggins stated that the board does not hire the coaches. It approves the coaches
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