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APPROVED MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, January 19, 2023, 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated via Zoom Meeting
Meeting #13-22/23

1. OPEN SESSION
1.01 Call to Order/Roll Call/Pledge of Allegiance

President Minh Pham welcomed everyone in the audience. President Minh Pham called the
Board Meeting to order at 5:30 pm, followed by Roll Call.

Board Members Present:

Minh Pham President

Corina Herrera-Loera Vice-President

Andrés Quintero Clerk (arrived late at 5:36 pm)
Linda Chavez Member

Emesto Bejarano Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Barbara Campbell, Assistant Superintendent, Instructional Services
Kolvira Chheng Assistant Superintendent, Business Services
Cesar Torrico, Assistant Superintendent, Human Resources
Maribel Carrillo Sr. Executive Assistant, Superintendent's Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance

President Minh Pham said there was a quorum.

1.02 Discussion And/Or Modification(s) of the Agenda

Superintendent Bauer asked to pull item 7.11 and from the consent calendar item 12.01
contract Una Messa Association. She said the contract will be brought out to the Board at a
later date.

MOTION #01-13 by Member Linda Chavez to adopt the agenda. MOTION #01-13
was seconded by Vice-President Corina Herrera-Loera.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto

Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

2. Public Members Who Wish To Address The Board
2.01 Requests to Address the Board

Public Comment:

1) Patti Rocha said she is a mother of two students who attend Adlenate 1. She said
the school does not have a principal or a vice principal.

2) Delia said she is a parent at Adelante I. She asked where is Directora Gutierrez.

3) Taryn McDonald said she is thankful to have been able to have attended a
training she needed for teachers.

4) Elvia Diaz said no one from the district has come out to Adlenate I to see how
things are going.

5) Belinda Sanchez said she is a parent at Adelante 1. She said it was disappointing
not seeing Ms. Gutierrez at the school.
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3. Special Presentation

3.01 Racial Equity Committee will provide an analysis from the Panorama
survey.

Veronica Talton, VAPA Music Prep Teacher, and Principal Kasturi Basu gave a
presentation regarding the Panorama survey.

Public Comments:

1) Claudia Cuello asked where the committee meetings are taking place and if it was
open to parents to attend.

2) Dilza Gonzalez said she is a parent and wanted to know where the meetings were
taking place.

3) Jocelyn Merz thanked Ms. Basu and Ms. Talton for the presentation.

4) Arturo Munoz said he is an organizer for Somos Mayfair. He asked where he can
find the meeting agendas.

3.02 California Dashboard and Systems of Support (Identified Schools for
Support).

Assistant  Superintendent Campbell and Tara Bickford POSA Assessment and
Accountability gave a presentation regarding the California Dashboard and Systems
Support.

3.03 Posthumous Recognition of Mr. Bud Jobe as “Amigo de Alum Rock” for
his long contribution to our science education, including the MESA program
and the George Middle School Science Lab.

President Minh Pham presented the certificate of the “Amigo de Alum Rock” honoring
Mr.Bud Jobe for thirty-seven years of service. He was the principal at Lyndale Elementary.

Public Comments:

1) Jocelyn Merz said Mr. Bud Jobe was her former boss at Lyndale Elementary for
many years. She said he was respected and loved by many who worked

3.04 Recognition of Dr. George Castro as “ Amigo de Alum Rock” for his long
contribution to our science education, including the MESA program and the
George Middle School Science Lab.
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3. Special Presentation (continued)

President Minh Pham said Mr. George Castro has had an impact not just in the Alum Rock
Union School District but nationally. He said Mr. George Castro dedicated his life to
science education.

Public Comments:

1) Tara Bickford said she worked with Mr. George Castro at Joseph George Middle
School and he was an amazing human being.

3.05 January is School Board Recognition Month as a time to recognize their
hard-working board members and educate the public about the important role that

school boards play in schools and communities.

Superintendent Bauer thanked the Board for the tremendous job they do. She presented the
Board with a plaque of appreciation for their service.

4. Comments and Communications

4.01 Alum Rock Administrator’s Association (ARAA)

Principal On Special Assignment, Maria Martinez, shared what was happening at the school
sites.

4.02 Teamsters
There was no representative from Teamsters.

4.03 California School Employee's Association (CSEA)
Superintendent Bauer read an email from President Sharon Fontaine sent her. She wished
everyone a Happy New Year. She mentioned that she is happy to see that Mr. Jobe was
recognized. She congratulated the Board due to this month being National School Board
Month.

4.04 Alum Rock Educator's Association (AREA)
President Jocelyn Merz wished everyone a Happy New Year. She said there has been heavy

rain and some teachers found it impossible to be at work due to the weather conditions. She
said she hopes that the district will be better prepared for the future.
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4. Comments and Communications (continued)
4.05 Superintendent

Superintendent Bauer thanked all the families who attended school. She said it was a unique
week due to the weather conditions. She thanked MOT and the administrative assistants for
supporting schools during this time. She said the services the district provides are essential
for families.

4.06 Board of Trustees/Communications/ Comments

Clerk Andrés Quintero said a lot of public agencies closed due to the weather conditions. He
said Alum Rock did not have that option due to the families that they serve. He said he
appreciated all the staff that helped the schools to ensure that they remained open.

Member Ernesto Bejarano said families in the district depend on the district to remain open
even during horrible weather conditions. He said a staff member said that this was a golden
opportunity to build and rebuild connections with students. He said this was a positive
outlook.

Vice-President Corina Herrera-Loera said it was great to have had winter celebrations
throughout the district. She said that students and parents should not be afraid of asking
what they need at school in order to be successful.

Member Linda Chavez said no matter what weather conditions look like attending school
comes first. She said she taught her own children to show up to school no matter what
obstacles should arise.

President Minh Pham wished everyone a Happy New Year. He said that this Sunday was
Lunar New Year. He thanked Arturo Vasquez Operations Manager of MOT for the amazing
work he did on having the restoration of power at Cureton.

5. Superintendent/ Board Business

5.01 Discussion/Consideration to Approve Resolution No. 22-22/23 Authorizing
Remote Virtual/Teleconference Meetings Of the Board And District
Committees Subject To The Brown Act For the Period January 20, 2023-
February 20, 2023.

MOTION #02-13 by Member Linda Chavez to approve Action Item 5.01 as presented.
MOTION #02-13 was seconded by Clerk Andrés Quintero.
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S.  Superintendent/ Board Business (continued)

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Vice-President
Corina Herrera-Loera and Member Linda Chavez.Noes: Member Ernesto Bejarano.
Vote: 4/1; Motion Carries

5.02 Approve Resolution #26-22/23 Certifying to the Board of Supervisors of
Santa Clara County all proceedings in the November 8, 2022 General
Obligation Bond Election (Measure S) and Establishing Citizens’ Oversight for
Measure S Bond Expenditures.

MOTION #03-13 by Clerk Andrés Quintero to approve Action Item 5.02 as presented.
MOTTION #03-13 was seconded by Member Linda Chavez.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

5.03 Approve Resolution #30-22/23 National Day of Racial Healing at Alum
Rock Union School District.

Public Comments:

1) Veronica Talton thanked Clerk Andrés Quintero for bringing this item to the Board.
She said this is important to bring kids together no matter their differences.

MOTION #04-13 by Member Linda Chavez to approve Action Item 5.03 as presented.
MOTION #04-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

6. Business Services
6.01 ACTION: Approve 2021/2022 Annual Financial Audit Report

Charles Raibley from Crowe gave an overview of the 2021/2022 Annual Financial Audit
Report.

MOTION #05-13 by Clerk Andrés Quintero to approve Action Item 6.01 as presented.
MOTION #05-13 was seconded by Member Linda Chavez.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries
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6. Business Services  (continued)

6.02 Approve the 2021/22 Annual Performance and Financial Audit of General
Obligation Bonds Reports for Measure J.

Charles Raibley from Crowe gave a presentation regarding the 2021/22 Annual Performance
and Financial Audit of General Obligation Bonds Reports for Measure J.

MOTION #06-13 by Clerk Andrés Quintero to approve Action Item 6.02 as presented.
MOTION #06-13 was seconded by Member Linda Chavez.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7. Bonds

7.01 Approve Contract Addendum with Dale Scott and Company for Teacher-
Staff Housing InitImplementatio and Implementation Assistance.

MOTION #07-13 by Member Linda Chavez to approve Action Item 7.01 as presented.
MOTION #07-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.02 Award of Bid Package and Contract for #B2223-Bonds 23 for ADA/DSA
at Joseph George MS, Linda Vista ES and Adelante I Academy.

MOTION #08-13 by Member Linda Chavez to approve Action Item 7.02 as presented.
MOTION #08-13 was seconded by Vice-President Corina Herrera-Loera.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.03 Award of Bid Package and Contract for #B2223-Bonds 24 for ADA/DSA
at William Sheppard MS and San Antonio ES.

MOTION #09-13 by Member Linda Chavez to approve Action Item 7.03 as presented.
MOTION #09-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries
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7. Bonds (continued)

7.04 Approve the Purchase of Two (2) Portable Classrooms from Mobile
Modular for Adelante I and Aptitud Academy.

MOTION #10-13 by Member Linda Chavez to approve Action Item 7.04 as presented.
MOTION #10-13 was seconded by Clerk Andrés Quintero.

Public Comments:

1) Delia said she was glad that the school was getting portable. She said she would like
the school staff to have a say in where it should be placed.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.05  Approve the purchase of 179 UPS/Battery backup units for network
closets district-wide. These units will replace failed or failing devices. To keep in
compliance with Public Contract Code (PCC) 20118 the District is using the
following piggyback issued by Irvine USD — Bid No. 19-20-01 for IT Technology
Equipment and Peripherals (awarded to CDWG).

MOTION #11-13 by Clerk Andrés Quintero to approve Action Item 7.05 as presented.
MOTION #11-13 was seconded by Member Linda Chavez.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.06 Notice of Completion and Change Orders for Project B2223-Bonds07
ADELANTE I PAVING.

MOTION #12-13 by Clerk Andrés Quintero to approve Action Item 7.06 as presented.
MOTION #12-13 was seconded by Vice-President Corina Herrera-Loera.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.07 Notice of Completion and Change Order for Small Projects Asphalt
Sheppard MS Project B2223-Bonds08.
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7. Bonds (continued)

MOTION #13-13 by Member Linda Chavez to approve Action Item 7.07 as presented.
MOTION #13-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.08 Notice of Completion and Change Orders for Project B2223-Bonds09
Joseph George MS, Asphalt Replacement by Silicon Valley Paving, Inc.

MOTION #14-13 by Vice-President Corina Herrera-Loera to approve Action Item
7.08 as presented. MOTION #14-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.09 Notice of Completion and Change Orders for Project B2223-Bondsl11
Multiple Schools Signs Project.

MOTION #15-13 by Member Linda Chavez to approve Action Item 7.09 as presented.
MOTION #15-13 was seconded by Vice-President Corina Herrera-Loera.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.10 Notice of Completion for Project B2223-Bonds15 MONUMENT SIGNS.

MOTION #16-13 by Member Linda Chavez to approve Action Item 7.10 as presented.
MOTION #16-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

7.12 Notice of Completion and Change Orders for Project B2223-Bonds18 at
Adelante I Academy Asphalt Replacement.

MOTION #17-13 by Member Linda Chavez to approve Action Item 7.12 as presented.
MOTION #17-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries
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7. Bonds (continued)

7.13 Notice of Completion and Change Orders for Project B2223-Bonds19 at
Cesar Chavez ES Asphalt Replacement by Silicon Valley Paving, Inc.

MOTION #17-13 by Member Linda Chavez to approve Action Item 7.13 as presented.
MOTION #17-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

8. Instructional Services
8.01 Approve School Sponsored Field Trip List.

MOTION #18-13 by Member Linda Chavez to approve Action Item 8.01 as presented.
MOTION #18-13 was seconded by Clerk Andrés Quintero.

AMENDED MOTION #19-13 by Member Linda Chavez to approve Action Item 8.01
with the flexibility to move it to a different date if needed. AMENDED MOTION #19-
13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

8.02 Approve Resolution No. 28-22/23 African American History Month.

MOTION #20-13 by Member Linda Chavez to approve Action Item 8.02 as presented.
MOTION #20-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

8.03 Approve Resolution No. 27-22/23 Lunar New Year.

MOTION #21-13 by Member Linda Chavez to approve Action Item 8.03 as presented.
MOTION #21-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries
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8. Instructional Services (continued)
8.04 Approve Resolution No. 29-22/23 The Great Kindness Challenge Week.

MOTION #22-13 by Vice-President Corina Herrera-Loera to approve Action Item
8.04 as presented. MOTION #22-13 was seconded by Member Linda Chavez.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

8.05 Approve School Accountability Report Cards (SARC).

MOTION #23-13 by Member Linda Chavez to approve Action Item 8.05 as presented.
MOTION #23-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

8.06 Approve Quarterly Report on Williams Uniform Complaints.

MOTION #24-13 by Member Linda Chavez to approve Action Item 8.06 as presented.
MOTION #24-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries
9. Human Resources
10.04 Resignations
Information Only
10. Contracts Over $100,000
10.01 Approve the contract with Think Together for the 2022/2023 SY. This
contract is for Enrichment-Based Programming for approximately 100 students

at McCollam Elementary and 100 students at Hubbard Media Arts Academy.

MOTION #25-13 by Member Linda Chavez to approve Action Item 10.01 as
presented. MOTION #25-13 was seconded by Vice-President Corina Herrera-Loera.
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10. Contracts Over $100,000 (continued)

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

10.02 Approve the contract with Think Together for the 2022/2023 SY. This
contract will provide a S-day Spring Break Camp (9 hours a day) on non-
instructional days for up to 400 students across 4 schools (TBD).

MOTION #26-13 by Member Linda Chavez to approve Action Item 10.02 as
presented. MOTION #26-13 was seconded by Vice-President Corina Herrera-Loera.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

11. Contract Extension over $100,000

11.01 Approve the Contract Extension with LIFT Enrichement, Inc. for 2022-
2023 SY. This contract extension is for additional workshop (122 hours) for 440
students at various elementary school sites. Department; original approved
contract was in the amount of $52,500.00 Requested increase amount $64,050
for a total contract amount of $116,550 dollars.

MOTION #27-13 by Clerk Andrés Quintero to approve Action Item 11.01 as
presented. MOTION #27-13 was seconded by Member Linda Chavez.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.
Vote: 5/0; Motion Carries

12,  CONSENT CALENDAR
There was a consensus from the Board to combine and take action on Agenda Items 12.02,
12.03, 12.04, 12.05, 12.06, 12.07 and 12.08.

e Agenda Item 12.02 Approve Memorandum(s) of Understanding.

e Agenda Item 12.03 Approve/Ratify Notices of Employment and Changes of
Status/January 19, 2023.

Agenda Item 12.04 Approve Acceptance of Donations

Agenda Item 12.05 Approve Fundraising Activities.

Agenda Item 12.06 Approve Acceptance of Vendor & Payroll Warrants.

Agenda Item 12.07 Approve Acceptance of Grant/Award Notification

Agenda Item 12.08 Current Enrollment.

e o o o o

Member Ermesto Bejarano pulled item 12.01
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12. CONSENT CALENDAR (continued)

MOTION #28-13 by Clerk Andrés Quintero to approve Agenda Items Agenda Items
12.02, 12.03, 12.04, 12.05, 12.06, 12.07 and 12.08 as presented. MOTION #28-13 was
seconded by Member Linda Chavez.

MOTION #29-13 by Member Linda Chavez to extend the Board meeting until 11:00
pm. MOTION #29-13 was seconded by Clerk Andrés Quintero.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.

Vote: 5/0; Motion Carries

Items: 12.02-12.08

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.

Vote: 5/0; Motion Carries

12.01 Approve Contracts for Professional Services-Firms/Organizations.

Member Emesto Bejarano asked about the contract with PBC Guru, LLC what benefit will
the students receive for 10 to 15 minutes of seeing an author virtually.

Assistant Superintendent Campbell said this would benefit students by having an interactive
discussion with the authors.

Roll call vote: Ayes: Clerk Andrés Quintero, President Minh Pham, Member Ernesto
Bejarano, Vice-President Corina Herrera-Loera and Member Linda Chavez.

Vote: 5/0; Motion Carries

13. Closed Session

13.01 Recess to Closed Session

President Minh Pham announced the items that would be discussed in Closed Session.
There were no public comments from the audience at this time.

Approved Minutes — January 19, 2023, Regular Board Meeting #13-22/23
Page 13 of 14



DULUDIYIT CHVEIVPE 1L, C40I/7 L0M=UI4 -4 T W=D 1 LU-1 10394 £4 1 Vi

14. RECONVENE TO OPEN SESSION
14.01 Report of Action Taken in Closed Session.
President Minh Pham said there was a quorum.

Superintendent Bauer said there was nothing to report.

15. Future Board Agenda Requests
15.01 Future Board Agenda Requests
President Minh Pham asked that Board members email any future Board Agenda requests to
Superintendent Bauer.
14. ADJOURNMENT

14.01 President Adjourns the Meeting
President Minh Pham adjourned the meeting at 10:59 pm.
Respectfully submitted,

GEABEECHEIALE

Andrés Quintero, Board Clerk
mc
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