Name of School SBDM Council Minutes
Location: Northview Elementary

¥

Time:
Date: November 18, 2020

Regular Session

James Hay

Attendees: Cathi Harman, Paige Brown, Brittany Rose, Ashlie Thompson, Michael McCormick Absent:

Opening Business

Motion

Second

Discussion and Outcome

Call to order

3:31 pm

Approval of Agenda

Brittany Rose

Mike McCormick

Approval of previous
meeting’s Minutes

Paige Brown

Brittany Rose

Good News Report

Public Comments

No comments

Student Achievement Report

Discussion and Outcome

Assessing Student Achievement

(Brigance, GRL, MAP)

None to discuss at this time.

School Improvement Planning

Discussion and Outcome

e Monthly Review
e Consolidated School Improvement

Plan

e District Consolidated School
Improvement Plan

1. We are focused on Math and Reading; as well as
improving our approach to virtual teaching

2. Committees have been formed to look at various
components - testing information/guided reading
levels- to create CSIP. Growth in reading and math is
Northview’s focus.

3. Mrs. Harman shared the link to the District
Improvement Plan with council

Budget Discussion and Outcome
e SBDM
o Titlel
FRC Report 225 Home Visits; 350 TEacher contacts and 200 teacher staff contacts. 212 Meals
Committee Reports Motion Second Discussion and Outcome
Policy/Bylaws Review Motion Second Discussion and Outcome

e Program
Appraisal
e Technology Use

Program Appraisal Policy was read
through. No changes or discussion.
Technology Policy was read through. No
changes or discussions.

Old Business

Discussion and Outcome




e Title 1 Night Report
e Virtual Learning Report

e Paige Brown presented the Title 1 Night summary. It
was held on Nov 10; 5:30-7:30. Each grade level
provided a Reading Activity and 350 meals were passed
out. Northview spent the parent involvement carry
over from last year and dipped into a bit of this years.
Ms. Brown recommended getting food donated for the
Spring Title One Event.

e Virtual Learning - we are now back to virtual for 3
weeks. Mrs. Harman sent out an email asking for the
numbers: 316 joining morning meeting; one on
one/small group/targeted assistance: 463

New Business

Discussion and Outcome

e Minority and Parent Nomination
and Elections (have 2 nominees,
still need a minority)

e School Report Card

e New Education Commissioner’s
Survey

We have not received a nomination for the Minority position.
Mrs. Harman has asked Ms. Christie to reach out to see if she
can increase interest for this council position. Once we are
back in person, an election will be held for the minority
position and the one parent position.

There is a survey Mrs. Harman hyper linked to the Agenda for
each SBDM member to complete.

Other: Closed Session

Adjournment Motion

Second Discussion and Outcome

3:55 Rose

Thompson Next Mtg. Dec 16, 2020




