
NORTHVIEW ELEMENTARY SBDM Council Minutes
Time: 3:30
Location: Northview Elementary
Date:  March 17, 2021

Type of Meeting:  Regular Session
Attendees: (list members present) Cathi Harman, Paige Brown, James Hay (via Zoom),Michael
McCormick, & Brittany Rose
Guest: Shawn Lansdale- taking minutes, Taria Booker

Opening
Business

Motion Second Discussion and Outcome

Approval of
Agenda

Brown Thompson Consent

Approval of
previous
meeting’s
Minutes

Thompson Brown Consent

Good News
Report

REturn to school next week March 22nd.  The Admin Team is making calls to parents
whose children are switching HR teachers.

Public Comments none

Student Achievement Report Discussion and Outcome
Data Reported:KDE Guidance on
Spring 2021 Kentucky State Testing

Northview, MoCO will participate in Spring Testing. ACCESS Testing is taking place now
for our ELL
Mrs. Harman shared the KPREP window will take place the last two weeks of school.

School Improvement Planning Discussion and Outcome
Monthly Review: NOrthview is working to continue to implement CSIP. Returning to full in time will allow

us to be closer to meeting our CSIP Goals.

Budget Discussion and Outcome
Monthly Review:

1. 2021-22 SY Budget
2. Staffing Allocations

1. Mrs. Harman shared the 2021-22 SY Budget for Least Amount of Operating
Expenses.

2. Mrs. Harman shared three scenarios for staffing for 2021-2022 SY (included in
packet)

Motion Second Outcome Discussion and Outcome
Draft  BUDGET
2021-2022

Brown Rose consensus Breakdown of Budget for next year

Draft Staffing
Allocations based on
2021-2022 Certified
SBDM Planning
Worksheet

Rose Thompson NO
5-1

Discussion of Number of staff w/ no specific
positions  we will staff based on 2021-2022
Staffing Allocations
Question from Mr. Hay regarding Projections.
ADA projections are what determines the # of
teachers.  Request to get projections from Mr.



Hay.  Mrs. Harman said she will send it right
after the meeting.
Section 4: 23 Teachers
Section 7: 4 Teachers
SPEd: 4 Teachers
Preschool: 2 Teachers

Development of
the 2021-22
Section 7 Request

Brown Rose consensus (included in SBDM Packet)
Mrs. Harman shared Request to BOE
for Technology Teacher
Reading Interventionist Teacher
Math Interventionist Teacher
Music Teacher
Art Teacher
Interventionist Assistant
SBDM member- Paige Brown- also
added that the KDE Guidance For
School (inserted) released March 11,
2021
Discussion to request MORE
Assistants.  Mrs. Harman
communicated she will ask for
assistants through ESSERS budget and
that this is only a draft

SBDM Shared how much is in the SBDM and
plan to roll 10K over for the
2021-2022
Council Member Request for a LINE
ITEM to be added SHOWING DIstrict
SHared Expenses due to
EXPENDITURES that are NOT
regulated by Northview: shred-it”

TITLE ONE Quite a bit in Title I.  Expense coming
up will be our Title I Math Night in
April

FRC Report INCLUDED

Policy/Bylaws
Review

Motion Second Discussion and Outcome

Consultation Policy 2nd reading was adopted Feb. 26,
2020.  Reviewed & No changes made.

Instructional and
Non-instructional
Staff Time
Assignment

Policy 2nd reading was adopted Feb. 26,
2020.  Reviewed & No changes made.
Discussion: District has sent out Letters of
Intent.
Mrs. Harman will be sending out staff email
asking if they would like to request a change
in grade level and will meet with those T to
discuss if the request can be met.



Old Business Discussion and Outcome
4 Virtual Teachers have returned to In Person to accommodate Return to school.
Mrs. Brown is moving to 4th grade.  Mr. Vernon and Ms. Toy will be our virtual Teachers

New Business Discussion and Outcome
National School Breakfast Week: Northview Won!!  We received a HUGE basket of games
from the Nutrition Services

Other
List Items: Discussion

Adjournment Motion Second Discussion and Outcome
Rose Brown 4:35


