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ABOUT THIS DOCUMENT

Envision Estacada Schools 2030, developed by the
Estacada School District, is a long-term vision for
our community’s schools in 2030 and a five-year
plan to help achieve it. This plan is the result of a
comprehensive planning effort conducted in 2019
involving the District’s Board, administration, staff,
parents, and wider community.

Inside you’ll find our vision and plan covering five
areas of focus, each with its own vision, strategies
and actions to achieve if, and a set of indicators
to measure our progress over fime.

We invite you to explore this plan, share your
thoughts and ideas with us, and join us in our
effort fo ensure that Estacada’s schools are

a continual source of community pride and
advancement. To learn more, Visit us on the web
at www.envisionestacadaschools.org.
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SUPERINTENDENT"'S LETTER

With adoption of our district’s new strategic plan,

[ would like to thank our district families, staff, and
community for collaborating with us as we build

a strong future for our schools. Envision Estacada
Schools 2030 is designed to uphold and build on our
district’s traditions, while providing a strong plan for
our confinued improvement and long-term success.
The plan we are presenting here illustrates a path to
fransform the Estacada School District from a district
that functions to one that excels.

Construction of this plan included input from

over 300 community survey responses, 150 staff
survey responses, and a numiber of community

and business interviews. In addition, 40 people
participated on our Vision Action Team (VAT),
representing local businesses, religious organizations,
higher education, frade organizations, parents,
feachers, and administrators.

Input from a true representation of our school
communities was essential as we aimed to
understand and preserve what matters, and
create strategies that address concerns of our
constituents. We heard a desire for unified support
for each child. We heard a desire for teaching
that empowers every student - regardless of
circumstances - to succeed in college or industry
careers that enable them to become contributing
members of their community. We also heard a
desire for increased connection between our
schools and local organizations.
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The Estacada community also asked us to
continue to prioritize transparent, sustainable
financing to ensure adequate funding for the
future of our schools. Many also called for facility
and building improvements that will foster pride in
our schools and provide safe spaces that support
diverse programs and learning.

Through the implementation of this plan, our
district will fully integrate Professional Learning
Communities (PLCs) to ensure that every student
has their individual needs met. Staff will be

frained 1o support the social-emotional needs of
our students. Career Technical Education (CTE)
pathways will be strengthened, producing students
with skills that align with the needs of workplace
employers. Curriculum and teaching will ensure
that college-bound students are equipped with
the skills necessary to thrive. Estacada School
District will facilitate outreach and communication
that keeps families engaged, informed, and
involved in the success of students.

Envision Estacada Schools 2030 is designed to
bring action and accountability to all of these
aspirations and goals. The plan responds to
community and staff priorities with an overarching
vision, strategies, a series of action steps - and
measurable outcomes. We are “all in” on pushing
our staff, our students, and our schools to be the
best we can be. The following pages detail how
we plan to achieve the best version of our future.

Strong schools create strong communities. We look
forward to working together and regularly sharing
our progress as we implement strategies and
achieve the goals set forth in Envision Estacada
Schools 2030. Together we will ensure success for
every student.

Sincerely,

Ryan Carpenter

=t

Estacada School District Superintendent



VISSICON
OUR MISSION:

Our mission is to equip every

student with the knowledge
and skills necessary to be
resourceful and successful.

OUR VISION:

In 2030, the Estacada School District, backed by a
strong collaborative organizational culture, leads
the state of Oregon in graduation rates and student
success. Building on a foundation of a fully engaged
community and families, up-to-date buildings and
facilities, and sustainable finances and accountability,
Estacada’s schools are a focal point of community
pride and advancement.
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Inspiration...

We believe in inspiring students to become lifelong
learners, embracing challenge, seeking high
achievement, and sparking their curiosity.

We believe in inspiring teachers to reach high levels of
instructional excellence.

Engagement...

We believe in engaging students, providing a quality
education that connects them through a standards-based
curriculum and hands-on learning, and fostering a deep
understanding of content.

We believe in engaging families and the community
in our students’ learning, and in striving to facilitate that
engagement.

Achievement...

We believe in setting high standards for our schools and
students, cultivating an environment where students have
high-reaching ambitions and are encouraged to achieve
their goals.

We believe in preparing students to thrive in career,
college, and life, and to become contributing members of
their commmunity.

We believe that our schools should be held to high
expectations, where the only acceptable outcome is the
success of every student.
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The Estacada School District
will provide annual Board
and community updates
that show its progress toward
achieving strategic plan
indicators. The update will
include adjustments to the
plan’s actions and priorities
moving forward.

To evaluate the plan’s
progress, the District will
engage in regular “Plan, Do,
Study, Act (PDSA)” cycles
throughout the school year
to ensure that it is engaging
in continuous and effective
improvement science.

PDSA cycles will enable the
3 District to ensure that changes
implemented as a result of the
strategic plan are having a
positive impact on student success
and district operations.
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PLANNING

THE PLANNING PROCESS & STRATEGIC

PLAN STRUCTURE

The Planning Process

Early in 2019, the Estacada School District formally
launched the second in a series of ongoing
strategic planning efforts designed to advance the
District.

As part of this initiative, Envision Estacada Schools
2030, the District determined to incorporate a
long-term vision, along with a new five-year plan
to promote the achievement of that vision. The
vision would be targeted on the year 2030, while
the plan itself would focus on a closer-in timeframe
of 2020-2024.

The District also determined that it wanted to
actively engage the community it serves in this
iteration of the plan, providing opportunities for
families and community members along with

District staff to directly contribute to the plan’s
development and help ensure ifs alignment with the
community’s hopes and aspirations for its schools.

Public engagement for the process was
supported by a dedicated website, www.
envisionestacadaschools.org launched in January,
presenting information on the District, its strategic
planning process, and providing directions on how
to become involved. The planning process was
supported by outreach to the general public via
press releases, social media and direct contacts.

Public engagement was furthered through a
number of interviews with key District stakeholders
and a series of web-based surveys. The first survey
was specifically fargeted on District staff, while
the second was tfargeted on members of the
wider community. A third general public survey
was conducted to help validate the emerging
strategic plan’s contents.
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In fandem with public engagement, the
consultant to the planning process conducted

a targeted “environmental scan” of frends and
emerging issues that might influence the future

of the District. The scan looked at such topics as
the future of work and preparing students for a
changing workforce, educational technology and
what schools might look like in 2030, changing
student profiles and how student learning

is changing, the impact of developmental
disabilities, adverse childhood experiences, and
medical and social complexity factors, and much
more. This information was used to inform and
deepen the conversation.

All of this engagement and information gathering
converged with the formation of a 40-member,
Vision Action Team (or “"VAT") made up of parents
and members of the community as well as District
staff.

Charged with the development of the plan’s
contents, the VAT meft four times in April and May.
[t's work focused on development of visions,
strategies, actions and related implementation
information. These efforts were organized around
five key goals or focus areas (see below) guided
by focus area Team Leaders drawn from the
District’s staff.

In June, the VAT Team Leaders met to complete
the plan’s contents and prepare the final plan

for subbmission to the District’s School Board for
approval and adoption at its July 2019 meeting.
With Board adoption, the new vision and five-year
strategic plan will be in place for the District’s
new fiscal year commencing in July 2019 and run
through June of 2024,



PLAN STRUCTURE & CONTENTS

The Envision Estacada Schools 2030 vision and
strategic plan are organized in a tiered format.
The top tier is comprised of the overarching vision
statement for the District in the Year 2030. This short,
aspirational statement is infended as a high-level
expression of the District’s aspirations.

The next tier of the plan is formed by its five areas
of concentration or focus areas, each with its own
vision statement:

Successful Students
* Strong, Inclusive & Collaborative Culture
* Engaged Families & Community
e Up-to-Date Buildings & Facilities
e Sustainable Finances & Accountability

Successful
Students

Sustainable
Finances &
Accountability

Up-to-Date
Buildings &

Facilities

Moving to the next tier, each focus area contains
a series of Strategies, or major initiatives, designed
to help achieve that focus area’s vision over the
next five years. Each Strategy (the "What?”) is
accompanied by a Rationale Statement (the
“Why?”) that explains why the District considers the
initiative to be of strategic importance.

Next, each Strategy contains a set of specific
Action Steps (the "How?”) infended to help carry
out those inifiatives in the next five years along
with a compendium of indicators and metrics -
outcomes and measures of success (the latter
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FOCUS AREAS

Strong,
 Inclusive &
Collaborative
Culture

typically expressed in the form of data). This
information will allow the District fo monitor and
report its overall success in achieving its vision over
tfime.

Overdall, the Envision Estacada Schools 2030
strategic plan is seen as a dynamic, “living”
document that will change and evolve over its
five-year lifespan. In 2024, it is anticipated that
much of the plan will have been accomplished,
and a new plan will be developed bringing the
District even closer to achieving its 2030 vision.

ESTACADA SCHOOLS 2030
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€ SUCCESSFUL STUDENTS

OUR VISION: In the Year 2030, every Estacada School District student graduates with the
knowledge and skills necessary to pursue advanced training or education, rewarding
employment, a successful career, and a purposeful, meaningful life. The District has fully
integrated Professional Learning Communities (PLCs) into teaching and learning. District staff

is frained in the latest advancements in teaching and learning, including supports for social
emotional and non-academic skills growth. The District provides a balance of options to meet
each student’s needs focusing on how to learn, discover, create, and engage, with teachers
acting as facilitators of learning. Career Technical Education (CTE) pathways align with current
regional workplace frends and needs as well as connecting with student’s personal educational
plans and profiles that outline their next steps after graduation. In addition, the college bound
curriculum has been strengthened with new college readiness courses.

ESTACADA SCHOOLS 2030 9
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STRATEGIES:

SUCCESSFUL STUDENTS

STRATEGY 1. Professional Learning Communities (PLCS). Taking the DuFour Model
PLCs to the Next Level. Provide ongoing training, time, support, and tools for teachers to move forward
with improved instruction and individual student growth.

RATIONALE: in the 2015 strategic plan, the District fully embraced the professional learning community
concept as originally developed by Richard and Rebbecca DuFour and in the ensuing years, has
demonstrated that the concept has had positive impact on student success. Fully implementing the
model takes time. This strategy defines the next steps in implementing the model as a portion of the
District’s commitment to becoming a fully collaborative community.

ACTIONS:

1. Continue to develop the DuFour Model PLC system
2. Communicate overall results regularly to families and community

3. Culiivate a culture of risk taking and collaborative trust among peers

STRATEGY 2. Social Emotional Supports. Foster an infrastructure that ensures students’
social emotional needs are met by providing staff with needed tfraining and supports.

RATIONALE: There are many factors that can affect a student academically. In addition to imparting
knowledge and skills to their students, teachers must know and understand the causes of social emotional
issues that affect an individual student’s learning and their impact on other students in the classroom
environment,

ACTIONS:

1. Assure appropriate training for staff in social emotional supports

2. Provide appropriate staffing in each building through the budget process
3. Develop systems and procedures to advocate for student supports

4. Provide resources and fraining for families to support their students

ESTACADA SCHOOLS 2030



STRATEGY 3. Student Focused Lecrning. Create learning opportunities designed to optimize
each student’s knowledge and mastery of standards and skills.

RATIONALE: Extensive educational research identifies the effectiveness of standards-based learning
and reporting, inclusive learning environments, student engagement in goal setting and self-assessment,
as well as effective teaching practices in the classroom.

ACTIONS:

1. Develop effective communication with families of students regarding learning needs
2. Create a system for sharing professional insights between staff

3. Further develop the District’s Standards-Based Learning and Reporting program

4. Support and expand inclusive practices and culturally responsive teaching
5

Identify and promote the District’s Instructional Model

STRATEGY 4. Career and College Readiness. Expand Career Technical Education (CTE),
Advanced Placement (AP) classes, expanded options and college readiness classes that incorporate
opportunities for students to build essential knowledge and skills that align with their next steps after
graduation.

RATIONALE: An important aspect of K-12 education is preparing students for their lives following
graduation. They should be provided the opportunity to explore their options for future careers with
information regarding potential life and career paths including course options leading directly to a
career after high school and/or providing solid grounding for success in college. As important are the
development of knowledge and skills to succeed in their future directions in life and career, to understand
and adapt to future trends, and to be lifelong learners.

ACTIONS:
1. Communicate the value, need and purpose behind preparing students for the post-high school
experience

2. Evaluate current CTE and college readiness programs and develop additional ones in the future

ESTACADA SCHOOLS 2030
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FOCUS AREA INDICATORS

Successful Students

INDICATOR

3rd Graders on Track for Success

2017-2018

2024

2030

college and career ready opportunities

Meeting or exceeding state standards in ELA 41.7% 56% 97%
Meeting or exceeding state standards in math 33.5% 45% 92%
5th Graders on Academic Readiness for Middle School

Meeting or exceeding state standards in ELA 44.10% 58% 97%
Meeting or exceeding state standards in math 29.60% 44% 1%
Meeting or exceeding state standards in science 62.70% 72% Q1%
8th Graders Academic Readiness for High School

Meeting or exceeding state standards in ELA 39.20% 57% 92%
Meeting or exceeding state standards in math 12.00% 33% 61%
Meeting or exceeding state standards in science 39.40% 55% 92%
High School Students on Track for Graduation

9th graders on Track 6 credits or more 65.90% 85% 90%
10th graders on Track 12 credits or more 69.30% 90% 95%
11th graders meeting or exceeding state standards in ELA 80.70% 91% 97%
:\/:;Thgroders meeting or exceeding state standards in 31 20% 46% 00%
;gzngcrzders meeting or exceeding state standards in 65.40% 80% 05%
High School Students Graduation

Four-year cohort graduation rate 76% 90% 98%
Five-year completion rate 82% 95% 99%
Career and Future Ready

Number of passing AP exams by students 18 36 50
S:,(l)rgrt;e;]of college credits earned by students in ACC 489 500 6400
Number of college credits earned by students in 140

Expanded Options program (2018-19) 200 250
f;iii::z l\/\;L\icn)Sc;rSeS eCS;Enzrr:rgrom completers who passed 19% 50% 75%
Students and parents who report fair and equal access to N/A 75% 05%
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INDICATOR 2017-2018 2024 2030
Parent and Student Academic/Social Emotional Engagement
Parents who report satisfaction with parent-teacher Elem
communications regarding their child’s academic and MS N/A 80% 95%
social progress HS
Parents who understand the purpose of academic and
o wWho ' PUP ! N/A 80% 95%
social requirements for their child
Parents who feel their child has fair and equal access to
e netrehiia nos farand equ N/A 85% 100%
appropriate learning opportunities
Students wh T th derstand T st in thei
u eln SwW .O report they unders onl next steps in their N/A 00% 08%
learning trajectory and could explain those to others
Students who report proactive outreach of counselors N/A 80% 98%
Middle school students who report they have an adult
P 4 N/A 85% 98%
they can access when they need to talk
Parents, teachers, and students who understand high
| Heients who tne < N/A 85% 97%
school requirements, grading, and credits
Student ts who feel k led ble about
u Ien §/poren s who feel knowledgeable abou N/A 61% 99%
navigatfing college entry systems
Increasing Language Proficiency
Elementary English Learners on Track to English CRE: *State did
i not report due
Language Proficiency o negligible
number of served | CRE: 63% CRE: 85%
ELs RME: 63% RME:85%
2yravg: 2.1%
RME: 43.2%
2 yravg: 6.0%
Middle School English Learners on Track to English 2.5%
. 6 0o 47% 85%
Language Proficiency 2 yravg: 8.9%
High School English Learners on Track to English 12.5%
. o0 47% 85%
Language Proficiency 2yravg: 7.4%
Number of students earning a Biliteracy Seal from the 0 15 05
high school and State of Oregon
Collaboration and Sharing Best Practices
Teachers who have adopted lessons or curricula from
-riers who nave adepied drmedat N/A 86% 92%
sharing within the school or district
T h hoh ficipated i del |
eachers who ovel participated in a model lesson N/A 75% 05%
followed by coaching
Teachers who feel well trained in the DuFour Model PLC N/A 91% 100%
Teachers who believe their collaboration with their PLC
N/A 92% 100%
tfeam has made them a better educator / ’ 7
Teachers who believe that the PLC work is improvin
who beleve! workis imeroving N/A 93% 100%
student learning in their school

ESTACADA SCHOOLS 2030
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@ STRONG, INCLUSIVE &
COLLABORATIVE CULTURE

OUR VISION: /n the Year 2030, Estacada School District has developed a strong collaborative
culture bringing administrators, staff, teachers, parents, and the community-at-large together
to help achieve its mission and vision. The District honors ifs fradifions and proactively embraces
change, welcoming the future. It has successfully developed a diverse, inclusive culture
including students, staff, and community, recruiting and retaining staff that reflects our student
population. Support and resources are available for children from birth fo 21 in our community.
Each and every student is educated in an inclusive environment that promotes positive mental
and physical health in a safe learning environment,

ESTACADA SCHOOLS 2030



STRATEGIES:
STRONG, INCLUSIVE

& COLLABORATIVE
CULTURE

STRATEGY 1. Inclusive Culture. create an inclusive school culture throughout the District
that welcomes and accepts each and every student. The District focuses on teacher collaboration,
fransparency, and constructive relationships among administration, staff, students, families and the
community.

RATIONALE: student diversity is a strength that promotes creative thinking, new ideas, builds resilience,
empathy and stronger school community relationships amongst students, families, staff and community.

ACTIONS:

1. Foster a school culture where each and every student has equitable opportunities to engage in
meaningful learning

2. Create and maintain school programs to support each and every student at neighborhood schools
3. Prioritize providing communication in all appropriate languages in a variety of ways

4. Create ateam of representatives from diverse groups to promote open two-way communication

STRATEGY 2. Positive and Collaborative Work Environment. Create a work
environment where an individual employee’s values, beliefs, and voice is heard and respected. Staff work
collaboratively, recognizing individual strengths, beliefs and values amongst each other and in each and
every student.

RATIONALE: students, families and the community deserve to be taught, supported and involved
with feachers who support the mission and beliefs of our district. Staff members that bring joy to their
workplace are more engaged in new learning and provide more flexibility in their work with students and
one another. Staff are more willing to take teaching risks and take steps towards sharing their tfeaching
practices.

ACTIONS:

1. Provide ongoing support and professional growth opportunities, creating a positive work
environment and improving staff retention

2. Develop a deeper understanding of what teacher voice and input means to individual teachers

3. Develop and maintain organic opportunities for authentic collaboration about teaching and
learning

ESTACADA SCHOOLS 2030 1 5
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STRATEGY 3. Recruit and Retain Staff. implement strategies that facilitates the District’s ability
to recruit and retain well-qualified staff members who reflect the diversity of our student population and
promotes our inclusive culture.

RATIONALE: staff to student relationships are paramount to the individual success of students.
Educational research shows that students who see themselves reflected in their educational leaders
improves student outcomes up to 15% (working paper “The Long-Run Impacts of Same-Race Teachers”
Johns Hopkins University™). In addition, the District believes that collaborative teachers working together
in a positive and inclusive way elevates the overall rigor and improves long-term outcomes for each and
every student,

ACTIONS:

1. Create standardized recruitment, hiring and onboarding practices that reflect the District and
community values and mindset

2. Develop a comprehensive new hire on-boarding process that indoctrinates employees to Estacada
School District’s paradigms and best practices

3. Seek candidates with diverse cultural and educational backgrounds

STRATEGY 4. Birth-to-Career Alignmen’r. Create programs through strong community
partnerships that prepare children to come to school ready to learn, and reach their full potential to
pursue a purposeful and meaningful life.

RATIONALE: The District believes it has a responsibility to create strong partnerships to support students
and families from birth to career in our community. A growing body of evidence proves that early
intervention is a key component to school readiness and is a key factor. “Simply put, a child’s early years
lay the foundation for all that is to come. In recent years, researchers have learned that the human brain
develops the vast majority of its neurons, and is at its most receptive to learning, between birth and three
years of age. In fact, the intake of new information is critical to the formation of active neural pathways
(Shonkoff & Phillips, 2000).” At the opposite end of a student’s educational career, school data shows that
many of our graduates are entering college or careers at a lower rate than state averages. In particular,
students with disabilities are significantly under employed and under engaged in post school education.

ACTIONS:

1. Through partnerships with Non-Government Organizations and others, create a support system for
families with children ages 0-3 to assure school readiness

2. Create PreK programs with an inclusive environment at both District elementary schools
3. Create a program to support 16-to-21-year-old young adults as they pursue life after high school

4. Within the District, create a Pre K-12 inclusive environment

ESTACADA SCHOOLS 2030



FOCUS AREA INDICATORS

Strong, Inclusive & Collaborative Culture

2017-2018

INDICATOR

Every classroom has a welcoming environment with

more of their school day in a general education setting

evidence of inclusive tfeaching strategies that are N/A Q5% 100%

differentfiated to meet a wide variety of learners

Each and every student attend neighborhood schools N/A 95% 100%

Every building meets the language and communication Increase Increase

needs of students and families N/A 10% each 10% each

year year

All school commmunication sent out is in languages N/A 100% of key 100% of all

represented in our student population languages languages

Survey results show consistent on-boarding practices in

place year to year that build capacity with staff that N/A Q0% Q0% or more

fosters a high workplace satisfaction rate

Cohort and staff attrition rates remain below state and

HorT ane ST AT ' W 15% 10% 5%

neighboring districts

All children aged 0-4 years of age are engaged in a Increase by

district partnership activity or program N/A 10% each 100%

year

Students supported by special education exiting Estacada

High School will implement a 2-year post-secondary plan, 50% 75% 100%

with follow-up interviews

Students supported by special education will spend 80% or Increase by | Increase by
69% 10% 10%

ESTACADA SCHOOLS 2030
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OUR VISION: /In the Year 2030, Estacada School District facilitates comprehensive public
outreach and communication, keeping families and the wider community well informed,
engaged and involved in the success of our students. Families and the community are
involved in and empowered to engage in student learning starting when children are born.
The District has developed strong community support through transparent communication
and regular consultation with its stakeholders. There is a sense of unity between the community

and its schools - fostering the community’s presence in schools and school’s presence in the
community.

ESTACADA SCHOOLS 2030



Provide families with diverse

and meaningful opportunities to engage with our schools and students to ensure student success.

This was one of three major objectives in the District’s 2015 plan. There is substantial data
that demonstrates the positive impact that family engagement with student learning has on student
success. Student achievement improves when families are engaged in the education of their children.
Students and families have a more positive attitude toward schools, have more trust in teachers and
school systems, and have access 1o strategies and opportunities for learning both in and out of the
classroom (Grant and Ray, 2019).

1. Define family engagement to promote student success
2. Develop differentiated (staff/families) needs assessment

3. Provide developmentally appropriate engagement opportunities

Create equitable, diverse, relevant and open
two-way communication with families and the wider Estacada community.

Because community support is essential for the District’s success, it is critical that the entire
community served by the Estacada School District have a positive, trusting and collaborative relationship
with the District. Therefore, it is important that the District create the wherewithal to communicate
effectively with community members of diverse backgrounds, languages and communication needs.

1. Increase the availability of translated and accessible information with a priority on emergency
communications

2. Identify “on-call” translators in key languages spoken by District families

3. Provide resources/outreach to ensure connection and support for families without adequate internet
connectivity

4. Conduct annual preferred communication platform assessment
5. Redesign web-based communication

6. Integrate and preserve student voice in key stakeholder communications

ESTACADA SCHOOLS 2030 1 9



Develop community partnerships that provide
learning opportunities for students, staff and community members.

Partnerships between the District and people and organizations within the community are
essential for the District and its students to achieve their goals. Opportunities for students to engage with
local business and industry provide experiential skills development that typically cannot be learned in the
classroom.

1. Cultivate partnerships to support curriculum and align with existing school programs

2. Organize opportunities for students to serve and connect with the community (classroom and
individual, infernships, job shadow)

3. Create a database of community resources, volunteers, outside enrichment opportunities to support
the District and its students.

4. Assess viability of community school (as offered by the CCC model)

20 ESTACADA SCHOOLS 2030



Engaged Families & Community

INDICATOR 2017-2018 2024 2030
Families who report satisfaction with parent-teacher Increase by | Increase by
communications about the academic and social progress N/A 10% each 10% each
of their child year year
Families who understand the purpose of academic Increase by | Increase by
requirements for their child and how their child is N/A 10% each 10% each
progressing year year
Families take annual needs assessment survey Average
district Increase by | Increase by
survey input 10% each 10% each
has been year year
27%
Percent of families who take needs assessment rank us Increase by | Increase by
as “proficient” in providing meaningful engagement N/A 10% each 10% each
opportunities year year
Availability of emergency and standard messages in alll 100% of 100% of
languages languages
Parents who use language franslations reporting improved Increase by | Increase by
access/accuracy to key district messages N/A 15% each 15% each
year year
Web-based communication that meets the needs of
| Hicd N/A 75% 85%
infernal and external stakeholders
Families who have provided up-to-date contact
ramiies who have provided Up N/A 90% 95%
information
Students who say their input is sought in decision making Increase by | Increase by
processes N/A 10% each 10% each
year year
Percent of parents that feel that communication is Increase by | Increase by
aligned/consistent across all classrooms and grade levels N/A 10% each 10% each
year year
Students and families who report access and knowledge of Increase by | Increase by
college and career ready opportunities in the Estacada area N/A 15% each 15% each
year year
Teachers who report access to community resources to assist Increase by | Increase by
in feaching curriculum N/A 16% each 15% each
year year
Percent of community members that report feeling more
Hnty P ng 82% 90% 95%
connected to the schools than they did x years ago
Percent of families that report feeling more connected to
! P ng 71% 75% 80%

the schools than they did x years ago

ESTACADA SCHOOLS 2030
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OUR VISION: /In the Year 2030, Estacada School District continuously maintains, improves
and expands its buildings and facilities, ensuring a safe, healthy, technologically-enabled
and motivational learning and working environment for the district, its employees and the

community. Our facilities give a sense of pride in looking to the future, while paying ftribute to our
community’s history.

ESTACADA SCHOOLS 2030



STRATEGIES:

UP-TO-DATE BUILDINGS &
FACILITIES

STRATEGY 1. Upgrading Education Technology in Schools. provide families with

diverse and meaningful opportunities to engage with our schools and students to ensure student success.

RATIONALE: with the advancement of technology in our schools and community, the Estacada
School District must support new technology. through infrastructure development, access, and
collaboration.

ACTIONS:

1. Develop a technology plan with input from District stakeholders and review annually
2. Ensure that staff is properly trained to effectively utilize technology in the classroom

3. Develop pilot programs that increase student engagement, collaboration and productivity using
technology

4. Identify programs or create collaborations to help school age families in need to acquire internet
services in their home

STRATEGY 2. Upgrade Facilifies. Upgrade facilities to ensure students and community members
have access to quality, safe, and up-to-date facilities, which supports learning and strong partnerships.

RATIONALE: The Estacada School District has over 448,300 square feet of floor/building space. These
facilities are the heart of the school district and the Estacada Community. It is the responsibility of the
School District to provide properly maintained and safe educational environment. This can only be
accomplished through efficient, timely, and economical maintenance and improvements to our facilities
and grounds.

ACTIONS:

1. Develop and implement a long-range facility condition assessment

2. Provide priorities from the facility condition assessment to the Bond committee
3. Complete needs assessment on IT infrastructure

4. Establish methodology to address maintenance and facilities needs

5. Develop a plan to maintain and/or upgrade facilities, equipment and ground
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FOCUS AREA INDICATORS

Up-to-Date Buildings & Facilities

INDICATOR

2017-2018

Teachers report routinely using technology to create rich

40% 80% 95%
learning opportunities for students
Increase in the number of instructional fechnology pilot : 0 30
programs
Percent of students with internet away from school 68% 80% Q5%
Long range facilities assessment developed Facility
Condition
Index (FCI)
2019 FCI FCl
(overall; decreased FClin 0-10%
priority I-Il): by 10% (al range (all
HS:35% byu" an o | buidings)
EC:7% 9
EMS:12%
RME:21%
CRE:21%
Bond assessment report provided to Board of Directors 45% of 55% of 55% of
community | community | community
members members members
support support support
bond bond bond
campaign campaign campaign
Long range IT assessment Long range
IT Plan
Maintenance and facilities needs identified GF Acct End Fund
end Fund
End fund B balance
alance i
balance (100): 12% (100):
(100):9%, cIp c.1cc’r'l 156%, CIP
CIP Acct S500K ‘ acct: $TM
(400): $500K yrond year end
balance balance
Preventive maintenance plan developed 50% 95%
N/A equipment equipment
upgraded upgraded
orreplaced | orreplaced
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© SUSTAINABLE FINANCES &

ACCOUNTABILITY

OUR VISION: /n the Year 2030, Estacada School District has established and maintains stable,
accountable financial procedures, ensuring a sustainable, fransparent foundation for its
ongoing and future operations. Financial management of the District is fransparent and trusted
by the District’s stakeholders and community. The District has adequate funding that promotes
student growth, supports staff, and provides for educational technology as well as other
necessary resources. Significant reserve funds have been set aside for future uncertainties. The
District consistently seeks revenues independent of state funding, and utilizes them meaningfully
for the greatest impact on student success. Our financial system is clear and stable.
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STRATEGIES:

SUSTAINABLE FINANCES
& ACCOUNTABILITY

STRATEGY 1. Financial Trust. improve trust from our stakeholders and the wider Estacada School
District community by making tfransparent financial decisions.

RATIONALE: Results of the recent staff and community survey demonstrate a lack of understanding
of school district finances in general by staff members and the public, and a level of distrust in the School
Board and Administration’s ability to make sound financial decisions for the operation of the School
District with faxpayer money. Better, more frequent, communications about School District finances,

and involving community memibers more actively in the financial decision-making process, should help
alleviate this concern over the long term.

ACTIONS:

1. Provide consistent, meaningful financial communication to all stakeholders

2. Increase community members voice in the financial decision-making process

3. Review strategic plan actions and timelines annually to ensure they are financially achievable

4. Evaluate any proposed increases against long term financial viability

STRATEGY 2. Create Reserves. bevelop reserve funds to support the District during economic
downturns or when unanticipated expenditures occur.

RATIONALE: Ail public enfities should maintain rainy-day funds to help sustain them during periodic
economic downturns. Oregon school districts are particularly vulnerable to economic downturns with
approximately 86% of their annual revenue coming from state support and local property taxes. During
economic downturns, both state revenues and local property taxes become heavily constrained resulting
in decreases in school district funding. Rainy-day funds, or reserves, allow the District to maintain staff and
programs when state funds and local property taxes are temporarily reduced.

ACTIONS:

1. Budget annual additions to reserve funds from the general fund
2. Transfer any unexpected revenues received into a reserve fund
3. ldentify specific areas for reserve funds

4. Create a PERS reserve
5

Develop a plan to fund building maintenance needs with or without passage of a construction levy
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STRATEGY 3. Alternative Revenue Sources. Create alternative revenue opportunities in
addition fo State funding.

RATIONALE: Aiternative revenue sources can be used to supplement District funds to provide

increased opportunifies for students. Alternative revenue sources can also be used, in addition to rainy-

day or reserve funds, to provide funding when state funds and local property taxes are tfemporarily

reduced.

ACTIONS:

1.

2
3.
4

Explore addition of a grant writing capability or creating grant writing partnerships
Continue the District’s partnership with the Summit Learning Charter School
Create revenue through leasing property and or venues

Partner with corporations that can provide in-kind revenues or services for selected programs

ESTACADA SCHOOLS 2030
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FOCUS AREA INDICATORS

Sustainable Finances & Accountability

INDICATOR

Financial Trust

2017-2018

Financial information provided to
stakeholders at least quarterly

N/A

Increase views of
quarterly published
financial information
by 3% each year
based on 2019-2020
baseline data

Increase views of
qguarterly published
financial information
by 3% each year
based on 2024
baseline data

Expand role of the Budget Committee
and Finance Advisory Committee

N/A

Increase committee
participation by one
stakeholder each
year

Sustain committee
participation so 75%
of the committee
is present at each
meeting

Stakeholders provided greater exposure
to financial matters

N/A

Stakeholder response
fo “l am aware of
the financial matters
of the District” will
increase 5% each
year from baseline
and stakeholder
response will increase
by 10 participants
each year

Targeted stakeholder
response based on
2024 demographics

to “l am aware of
the financial matters
of the District”
will increase 5%
each year from
2024 response and
stakeholder response
will increase by 5
participants each
year

Strategic Plan actions and timelines
reviewed annually to ensure financial
achievability

N/A

Annual review of
financial achievability
will show the district
has maintained an
accurate allocation
of money to 75% of
2019-2020 Strategic
Plan action items

Annual review of
financial achievability
will show the district
has maintained an
accurate allocation
of money to 90% of
2024 Strategic Plan
action items

Proposed budget increases evaluated
against long term viability

N/A

60% of all budget
increases will have
been measured by

an evaluation of

long-term viability
based on economic
position of the District

90% of all budget
increases will have
been measured by

an evaluation of
long-term viability

based on economic
position of the District
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INDICATOR

Create Reserves

2017-2018

Annual additions to current
reserve funds included in

75% of District leadership
discretionary budgets are

Q0% of District leadership
discretionary budgets are

oroposed budget N/A closed and prepared for closed and prepared for
consolidation of proposed | consolidation of proposed
upcoming budget upcoming budget
All unexpected revenues 75% of unexpected 90% of unexpected
transferred to reserve fund N/A revenue of District budget | revenue of District budget
accounts are fransferred accounts are fransferred
to reserve fund to reserve fund
Reserve fund needs are 70% of District 90% of District
evaluated annually administration answers administration answers
"Completely understands” | “Completely understands”
N/A to the following survey to the following survey
item: "Do you understand item: "Do you understand
why items were purchased | why items were purchased
or not purchased with or not purchased with
reserve funds?” reserve funds?”
Fund annual additions to 2% of the annual budget 2% of the annual budget
PERS reserve N/A is allocated to the PERS is allocated to the PERS
reserve account each year | reserve account each year
At least $500,000 pler year A 5% increase each year A 5% increase each year
transferred fo Capitall until 2024 - from the 2019- | until 2030 - from the 2023-
Construction Reserve to N/A 2020 baseline - will have 2024 baseline - will have
address minimum building been transferred to Capital | been transferred to Capital
needs Construction Construction
Alternative Revenue Sources
Grant writing opportunities At least 25% of the grants At Iegs’r 50% of the gron’rsl
evaluated N/A applied for each year until cpplied for each year until
5024 will be awarded 2030 will be Qvgluofed fo
support District goals
Revenue from rentals has A profit increase of 5%
increased A profit increase of 5% each year until 2030
each year until 2024 - based off 2023-2024
N/A - based off 2019-2020 baseline - will be obtained
baseline - will be obtained from rentals of District
from rentals of District facilities in additional to
facilities continuing partnership with
consistent renters
Two new corporate By 2024 the District will By 2030 the District will
partnerships funded per year N/A have added 10 corporate | have added 12 additional

partnerships from 2019-
2020

corporate partnerships
from 2023-2024
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Definitions in relation to the context of this document™*

Advanced Placement (AP)

Advanced Placement classes allows students to take rigorous college-level courses in high school.
Students may earn college credit and/or advanced placement into upper-level college courses by
taking AP exams.

Career Technical Education (CTE)
Career and Technical Education programs provide 21st-century training and skill development designed
to prepare students to work in certain frades or professions.

DuFour Model Professional Learning Communities (PLCs)

A collaborative tfeam of tfeachers and staff that participate in data-driven decision making. During this
process, the success of each student is discussed, and the following questions are answered:

What do we want students to learn?

How will we know if they’'ve learned it?

How will we support students that haven’t learned it?

How will we further enrich the students that have learned it?

Equity
Fairness and justice that recognizes that we do not all start from the same place and must acknowledge
and make adjustments to imbalances.

Inclusion
The belief that special education students should be educated in classes with their peers to the greatest
extent possible during their school day with appropriate modifications and/or accommodations.

Least Restrictive Environment (LRE)
The legal right of a student who has a disability to be educated with their peers to the greatest extent
possible.

Smarter Balanced Assessment Consortium (SBAC)
A standardized test consortium that is designed so that any student can participate and demonstrate
what they know.

Standards-Based Learning and Reporting

Arficulating clear learning goals that identify what students should learn and be able to do, then using
grading and reporting strategies that meaningfully communicate each student’s achievement of those
learning goals.
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