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unknown

Simple Complex

JUST DO IT

All employees are
empowered to make

improvements.

PDSA

Key leaders will be trained in
project management and
empowered to lead these

improvements with the
support of project sponsors.

 Project
Management

All employees will be
trained to work in the PDSA
framework and make these

improvements.

Key leaders that have
completed belt training

with oversight of a project
champion will be

empowered to work in this
framework. 

DMAIC


